






FROM THE DESK OF CHARLIE SANDBERG
PARKS & RECREATION DIRECTOR
Once again, the Parks and Recreation Department 
is excited to share our second Annual Report. This 
report reflects the dedicated services the Parks and 
Recreation Department has provided in 2019. Our 
Vision and Mission Statements, along with our quest to 
become CAPRA Accredited, empowers our motivations 
to provide quality of life services to the Deer Park 
community.

Recognized in this report, you will find all the 
accomplishments, work hours and programming 
that staff has provided to our citizens in 2019. Our 
City Council, Parks and Recreation Commission, City 
Administration and exceptional staff have led the 
way to the department achieving many of our 2019 
objectives to the Deer Park citizens. 

We accomplished numerous projects in 2019 including 
city-wide Christmas decorations, special events, 
painted Claude Burgess Center and Avon Recreation 
Center, a sound system upgrade at the Dow Park 
Pool, renovated playing surfaces at the Adult Sports 
Complex, renovated the former animal shelter (now 
home to our building maintenance division), sidewalk 
repair and much more.

Without hesitation, our strength is without hesitation in 
the hard-working full-and part-time staff members who 
dedicate many hours of their time to make our services 
the best in the area.  We could not have done this 
without the vision and support of our elected officials 
and City administration.

All divisions-administration, parks, athletics and 
aquatics, recreation, senior services, golf course, 
building maintenance and marketing have contributed 
to another year of exceptional customer service. This 
is due in part to our commitment to customer service 
and the initiation of our internal Customer Service 
Committee. 

In 2019, the citizens were welcomed to the opening of 
the Deer Park Nature Preserve, Girls Softball Complex 
and Deer Park Soccer Complex.  We also continue to 
work with the Deer Park Independent School District 
with mutual use agreements in sharing facilities with 
limited cost. In addition, we once again have youth 
organization agreements with our PONY Baseball, 
Deer Park Girls Softball, Deer Park Soccer FC and local 
football programs the Seminoles, Deer Park Rams 
and Deer Park Tigers, including offering youth league 
programs for our community.

In closing, it is truly an honor to work with all city staff. 
The program opportunities are limitless and we feel 
our community benefits greatly with our quality of life 
programming, maintenance standards and superior 
customer service. 

“The most important thing is to try and inspire people so that they can be great 
in whatever they want to do.” -- Kobe Bryant
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CHARLIE SANDBERG

DIRECTOR

JACOB ZUNIGA 

ASSISTANT DIRECTOR

JAZMIN HERNANDEZ

ADMINISTRATIVE OFFICE 

MANAGER

Established in Fiscal Year 2018-2019,  Parks & Recreation Administration is responsible 
for the overall administration and supervision of all functions performed by the various 
divisions within the Parks & Recreation Department.  Administrative responsibilities 
include marketing, accepting reservations, customer service, timekeeping, purchasing, 
reporting and analysis, filing, and all other managerial duties related to the ongoing 
operation of Parks & Recreation. This division’s primary goal is administer quality 
customer service while managing all things Parks and Recreation related. Though 
marketing efforts, presentations at City Council, daily interactions with the public, and 
more, the administration division is on the forefront of community relations. 

ADMINISTRATION

3,900 10,40014,300

HOURS WORKED
FRONT OFFICE

Division

HOURS WORKED
PART-TIME

HOURS WORKED
FULL-TIME

Number of 
patrons served: 

25,000

Annual Training 
Hours: 10-

15 hours per 
employee

All Program 
registrations 
and rentals 

centralized in 
front office

2019 Accomplishments
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MUSCO FIELD LIGHTS – 24 Fields
KWh:  67,797 
Schedules: 6,550
Phone calls to Tech: 520

Special Projects Crew

The Special Projects Crew takes care of one Olympic sized 
swimming pool that contains 450,000 gallons of water and has 
a brand-new commercial fiberglass tube and family slide.  They 
also manage a baby pool with water features, splash pad, 112 
Musco field lights, all park lights and 64 irrigation controllers and 
systems.   In addition, they address of minor repairs in buildings 
and parks or managing contractors on construction projects.

2 Full Time Staff | 80 hours per week
Large Pool | Baby Pool | Splash Pad | 112 Musco Light Poles

Park Light Poles | 64 Irrigation Controllers

Playground Crew
The Playground Crew is responsible for 12 basketball courts, 
4 outdoor fitness equipment areas, 4 tennis courts, 4 sand 
volleyball courts, 2 Bocce ball courts, 18 pavilions, 111 picnic 
tables, 156 trash cans, 40 playground structures and 26 swing 
sets.  This crew is focused on the safety of our parkland.  They 
treat for ants and other pests and inspect all of our playgrounds 
and other park amenities for safety compliance.  They install and 
repair playgrounds, maintain safety surfacing in playgrounds, 
maintain 5.2 miles of trail and help with special event setup for 
all of the major parks and recreation programs.  

1 Full Time Staff | 40 hours per week
12 Basketball Courts | 4 Fitness Equipment Areas | 4 Tennis Courts

4 Sand Volleyball Courts | 18 Pavilions | 120 Picnic Tables
192 Trash Cans | 40 Playground Structures | 26 Swing Sets

Mechanic Crew
The mechanic is responsible for the mechanical upkeep of 10 
riding mowers, 4 push mowers, 3 tractors with 12 attachments, 
1 front end loader, 2 utility carts (1 with included spray rig), 1 
sand pro, 3 tractors, 1 tow behind lift, 2 tow behind topdressors, 
1 drum roller, 1 chipper, 1 tree spade, 1 sod cutter, 1 pressure 
washer, 1 plate compactor, 1 walk behind tiller and 55 string 
trimmers/edgers/hedge trimmers/chainsaws/blowers/backpack 
sprayers.  He also maintains the mechanical aspects of the pumps 
that run the pools and splashpad.  When he isn’t busy turning 
wrenches, he’s training operators on equipment, or helping out 
with special projects.  He’s been a critical team member of most 
crews within the department at one time or another.

1 Full Time Staff | 40 hours per week
10 Mowers-riding | 4 Mowers-push | 3 Tractors | 12 attachments 

1 Front end loader | 2 Utility Carts | 1 Spray rig attachment
1 Sand pro | 13 Trailers | Tow behind lift

2 Tow behind topdressors | 1 Drum Roller | 1 Chipper | 1 Tree Spade
•	 1 Sod Cutter | 1 Pressure washer | 1 Plate Compactor
55 String Trimmers | Edgers | Hedge Trimmers | Chainsaws | Blowers | 

Backpack Sprayers | Walk Behind Tiller

Open Spaces Crew
The Open Spaces Crew is responsible for the total upkeep of 240 
acres of parks and ROWs.  They also pitch in to help other crews 
when needed.  They often give aid to the forestry crew to chip 
tree debris, ballfields with construction projects, beautification 
with mulching, decorating for Christmas and a variety of other 
tasks.

6 full time staff | 240 hours per week | 240 acres of parks and ROW
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Ballfields Crew
The Ballfields Crew maintains 125 acres of ballfields.  These 
fields include 14 baseball fields, 9 softball fields and 9 soccer 
fields.  They are responsible for the accurate placement of 120 
base pegs along with 23 home plate and pitching rubbers.  
When they aren’t mowing or weed eating fence lines, you can 
find them working the infields, measuring bases, painting lines, 
cutting lines on infields, applying herbicide, fertilizer, aerating, 
topdressing or pressure washing bleachers and walkways.  

2 Full-Time, 2 Part-Time Staff | 120 hours per week
125 Acres that consists of: 14 Baseball Fields, 9 Softball Fields, 
9 Soccer Fields, 120 Base Pegs, 23 Home Plates and Pitching Rubbers

Beautification Crew

The Beautification crew is responsible for the upkeep of 12 City 
buildings, 17 acres of lawn and 140 landscaped beds and invasive 
plant control at the nature preserve.  When they aren’t mowing, 
treating for ants or working in landscape beds you can find them 
helping the forestry crew plant large trees throughout the parks.  
In addition, this crew spends a couple of months turning the City 
of Deer Park into Santa’s Wonderland.  This crew is instrumental 
in facilitating with volunteer projects that happen throughout 
the year.

Forestry Crew
The forestry crew facilitates the health, safety and cataloguing of 
6, 301 trees within the City of Deer Park.  Soon, they will be inventorying 
the trees at our Nature Preserve.  This year they began maintaining 
the trees on the golf course property in addition to the park and ROW 
trees.  Furthermore, they are responsible for planting new specimens, 
amending soil, deep root fertilizing, mulching, or watering newly planted 
trees.  In addition, this crew spends numerous hours in a lift wrapping 
large oaks with Christmas lights for the holidays.  Whether they are on 
the ground, in the tree or in a lift, they have their eye on helping the city 
obtain Tree City USA certification.

2 Full-Time | 80 hours per week
6,325 Trees

Material Totals
Infield Mix: 212 cubic 
yards
Decomposed Granite: 
240 cubic yards
Sand: 325 cubic yards
Playground Safety 
Surfacing: 1290 cubic 
yards

Also generated 400 
cubic yards of native 
bark mulch.
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DEBRA CULP

ATHLETICS/AQUATICS 

SUPERVISOR

Division
ATHLETICS & AQUATICS

The Athletics & Aquatics Department offers a wide variety of athletic and aquatic based 
activities for the public to participate in. Athletic offerings included softball, basketball, 
volleyball, pickleball, tennis, track and field, racquetball, fitness classes, fun runs, fitness 
equipment and more. Aquatic programs include a splash park, 50-meter pool, learn 
to swim classes, private swim lessons, aqua Zumba, Dive in Movies, Roscoe’s Fishing 
Adventure and more.  This department organizes, sponsors, and administers these 
activities year round and throughout the summer months.  The city pool is located 
in Dow Park and is open from Memorial Day through Labor Day of each year. Splash 
park operations are from March 1 through November 1 of each year. 

ATHLETICS 
PROGRAM 
ATTENDANCE
Summer basketball – 128
Winter basketball – 488
Summer track – 47
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AQUATICS
PROGRAM 
ATTENDANCE
Private swim lessons – 190

Swim lessons – 475

DIVE IN MOVIES
The Little Mermaid – 246

Wreck It Ralph 2 – 238

Aquaman – 209

TEMPORARY  
AQUATIC STAFF
4 Managers
3 Cashier/Swim Aides
30 Lifeguards

TEMPORARY  
AQUATIC STAFF 
TRAINING HOURS
Managers - 85 hours
Lifeguards - 55 hours
Cashiers - 15 hours
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ALL STAR ACTIVITY PROGRAM ASAP

  2019 Camp Crabgrass Enrollment  560 6 to 11-year-olds
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The Senior Services Department operates the Maxwell Center providing a wide variety of services 
to the senior adults in Deer Park. Services include, but not limited to, congregate meals, delivery of 
homebound meals, local and out of state trips, various craft programs, game nights, senior fitness 
class, and much more. The division recently returned to the newly-renovated Maxwell Center and is 
in the process of implementing new programming for seniors in the Deer Park community.  JANICA HUGHEY

SENIOR SERVICES

SUPERVISOR

Division
SENIOR SERVICES

8,799
Congregate Meals

459
Day Trip Registrants

16,446
Homebound Meals Delivered

Congregate meals are meals served in a group 
setting at the Maxwell Adult Center to people who 
are at least 50 years of age. Meals are served 5 days 
a week.

10,602
Maxwell Adult Center Users

The Senior Services Division operates a homebound 
meal program that delivers hot meals to citizens over 
the age of 50 that are not able to leave their homes. 
Meals are served 5 days a week.

In 2019 the Senior Services Division hosted 21 day 
trips and 3 over night trips for senior.  

125
Overnight Trip Registrants

This number represents the total number of senior visits at the Maxwell Adult Center 
for programming  and/or independent use of the exercise room.
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The Building Maintenance Department is responsible for the custodial care and 
maintenance of city buildings located at various city properties including athletic 
complexes, parks, and more.  This department oversees limited maintenance 
activities such as cleaning, trash removal, and event set up and tear down, building 
rental logistics, pest control administration, painting, glass repair, minor carpentry, 
minor electrical, minor plumbing and hvac, and more.  With the addition of several 
new facilities over the past several years, this division has adapted to meet the 
needs of citizens and provide exceptional customer service. 				  
		

Division
BUILDING MAINTENANCE

DAWN CRENSHAW

BUILDING MAINTENANCE

SUPERVISOR

Painting 
outside 

of Claude 
Burgess and 
Avon Center.

Moving into 
the new 
Building 

Maintenance 
Facility.

Accomplishments
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