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MISSION
MARKET AND GROW A VIBRANT 

REGIONAL ECONOMY
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INITIATIVES DRIVING GROWTH, 
DEVELOPMENT, & POLICY 



FOOTPRINT
Destination for Investment 



ECONOMIC 
DEVELOPMENT
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PROJECT ACTIVITY – ‘08 to ‘24

Wins  
84
$19.2B Cap Ex
4,694  Jobs Created

Yearly Avg
5 Projects  
$1.2B of Cap Ex  
278 Jobs Created  

55% Petrochemical 
20% Manufacturing
19% Logistics

Industry
EA Wins

Industry Breakdown



ANNOUNCEMENTS – 2025

1 Announcement - $15M in capital investment and 28 new jobs

 $15M   Capital Investment
 28  New Jobs

 Building out 150k Sq. Ft. w Upgrades and 
Equipment @ 2818 Pasadena Freeway

 Chemical Blending/Polymer Stabilizer

 EA worked through a bottleneck of
permitting issues with the City of
Pasadena.



PROJECT PIPELINE – 2025

Industry Breakdown

Alternative 
Energy

7%

Manufacturing
46%

Petrochemical
47%

INDUSTRY SECTOR
18 Projects

 $5.7B Cap Ex
 2,650 New Jobs

 47% Petrochem
 47% Manufacturing
 7% Alternative Energy

Early stages of evaluating 
multiple locations across 
the Houston Port 
region/Ship Channel.



PROJECT PIPELINE – 2025

Strong Prospects

PROJECT RIG

 Existing manufacturing operation expanding its footprint with a new physical 
building (110K).

 $10M  Cap EX
 80 New Jobs
 Met with City of Pasadena and San Jac/Skills Development

PROJECT MOONSHOT 

 Upgrades to existing power generation facility/N of Ship Channel
 $400M  Cap EX
 25 New Jobs
 JETI commitment from Galena Park ISD/App submitted in Sept



PROJECT PIPELINE – 2025

Lead Generation

Fam Tour/National Site Selectors – March ‘25

Welcome @ San Jac Maritime College 
Adrian Garcia, Comm. Precinct 2

Overview of the Houston Port Region 
Chad Burke, EA

Port Activity 
John Mosley, Port Houston

San Jac, CPET & Maritime College
Alattia Harris, Vice Chancellor

Tour of Bayport Terminal



PUBLIC POLICY
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PUBLIC POLICY  
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ECONOMIC ALLIANCE LEADERSHIP TEAM –
Delivered 2025 Federal Policy White Paper in D.C.

April 2025 DC Trip
39  Members Attended
34  Meetings across 2 Days



PUBLIC POLICY  
ECONOMIC ALLIANCE LEADERSHIP TEAM – Delivered State 
Policy White Paper in Austin in 2025

Economic Alliance supports polices that will have a positive impact on 
our businesss climate, protection of economic assets, and the quality 
of life of our skilled workers/residents in the Houston Port Region. 

• Reliable and Resilient Energy

• Port Houston & Transportation Investments

• Critical Infrastructure Protections

• Workforce Development & Job Readiness

• Enhanced Economic Development Tools

• Local Government Autonomy

• Carbon Capture & Recycling Industry Advancements



TRANSPORATION/    
INFRASTRUCTURE
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ECONOMIC ALLIANCE CONVENES local/state elected officials, Port 
Houston, petrochemical association partners and private sector 
members to DELIVER TXDOT A PRIORITIZED PROJECT LIST

TRANSPORTATION/INFRASTRUCTURE 



225 Overlay - 2025

HW 146 - Seabrook/Kemah
Completed - 2024

HW 146 - La Porte 
Under Construction now - 2025

BW8 DC’s
5 - 2024
3 - 2025

610 Ship Channel Bridge
Environmental Studies - 2024
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TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 



SH 225 - 610 PEL Study Expansion





WORKFORCE 
DEVELOPMENT
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WORKFORCE DEVELOPMENT

DIRECTLY MARKET CAREER PATHS and JOB OPPORTUNITIES to address 
attrition, skill enhancement,  and demand TO POTENTIAL JOB 
CANDIDATES.

 Leverage partnerships with 
EHCMA and 9 community 
colleges to recruit and train a 
qualified workforce  

 Filling a key role with industry 
partners in identifying and 
prioritizing the high-demand, 
high-paying careers  



WORKFORCE DEVELOPMENT
PREPARING THE NEXT GENERATION WORKFORCE - To close the 
skilled worker gap and connect economic opportunities in the 
Houston Port region. 

WORKFORCE DEVELOPMENT ACTIVITIES ‘23



QUALITY OF LIFE
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QUALITY OF LIFE
ECONOMIC ALLIANCE AND SAN JACINTO TEXAS HISTORIC 
DISTRICT PROVIDE MATCHING FUNDS for Q of L projects. 



INSIGHTS/THOUGHT 
LEADERSHIP
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GULF COAST INDUSTRY FORUM
ECONOMIC ALLIANCE’S LARGEST EVENT of the year bringing industry, 
government, and community stakeholders.

15
SPEAKERS & 

PANELIST

800+
ATTENDEES

35
EXHIBITORS

2024

 11,500 attendees at the Pasadena Convention center over 15-years 
including 2 State of Texas Governors, U.S. Senators and 
Congressmen, CEO’s, Plant Managers and Local Officials. 



WOMEN’S LEADERSHIP LUNCH
Platform to highlight exceptional women leaders and 
empower women in the Houston.

3
LUNCHES

450
AVRG ATTENDEES

1400
TOTAL ATTENDANCE



Thank You!  
www.allianceportregion.com
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