Supervisor of the Quarter
Nomination Form

Please complete each of the fields below and explain in detail the reason for the Supervisor nomination.
Supervisor Name: Susan Mele

Supervisor Department: Parks and Recreation

Why do you feel this supervisor should be nominated for Supervisor of the Quarter?

Susan served as the Event coordinator for the Tree Lighting event at Patrick's Cabin. This year was
especially challenging due to the extensive construction in the area and combining 2 event into one -
Reindeer Park and Tree Lighting. She worked with several other departments to secure setup, lighting,
shuttles, staffing, vendors, food, kid activities, music and performance - all in addition to her regular job
running the theater preparing for the end of year Christmas show. Event with those challenges,
participation exceeded even last years event with an estimated 4,000+ people in attendance.

If applicable, what impact did the supervisor’s actions have on the department?

The impact on the department was outstanding. Several staff enjoyed working the event because it was
so organized and created a friendly atmosphere. Her positive attitude got staff buy-in and empowered
them to engage with the community during the event. The event represented the department extremely
well and involved all divisions. Every supervisor in the department reached out to her separately to
provide support and assistance.

If applicable, what impact did the supervisor’s actions have on the overall city?

The event kicks off the holiday season. What use to be a tree lighting ceremony of 500 people has turned
into a celebration event of over 4,000, all under her direct leadership. The Tree Lighting Ceremony has
turned into a staple event in Deer Park that the citizens look forward to every year. She has gotten school
groups and choirs involved, volunteer groups and other community groups as well.

What makes this supervisor a good candidate for Supervisor of the Year?

Susan made some hard decisions this year with the limited space due to construction. She adjusted the
shuttle routes, modified activities, secured additional off-site parking and added the Reindeer Park event at
the JBAC. This year was different, but it didn't stop Susan. She said from the beginning, "No excused I'm
going to keep growing the event". Thats exactly what she did.
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Please return nomination form to Sandra Cuellar-Wilson - Human Resources.
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