Supervisor of the Quarter
Nomination Form

Please complete each of the fields below and explain in detail the reason for the Supervisor nomination.
Supervisor Name: Tracy Peterson

Supervisor Department: Finance

Why do you feel this supervisor should be nominated for Supervisor of the Quarter?

Tracey consistently demonstrates exceptional leadership & attention to detail. Though not yet required
this year, she proactively took initiative on the new requirements for the Big Beautiful Bill. She completed
a detailed analysis of 800+ pages of payroll data to identify overtime amounts for tax reporting purposes
for employees. She successfully led the planning & execution of this year's Employee Awards Banquet as
Committee Chair, with seamless coordination of decor, casino entertainment, catering, prizes, & clean up.
She dedicates time throughout the year to ensure this event is meaningful and well-executed.

If applicable, what impact did the supervisor’s actions have on the department?

Her leadership ensures accuracy, compliance, and efficiency within payroll operations, which are critical
to the department’s success. By taking on the extensive analysis required for the new Big Beautiful Bill,
she reduced risk and positioned the department ahead of future compliance requirements. Additionally,
her leadership of the banquet committee fostered team engagement and pride, positively contributing to
department morale and collaboration.

If applicable, what impact did the supervisor’s actions have on the overall city?

Her work has a direct citywide impact by ensuring all employees are paid accurately and that payroll
processes remain compliant. The overtime analysis related to the Big Beautiful Bill provided valuable,
citywide insight and support to employees, enhancing transparency and trust. Additionally, the success of
the Employee Awards Banquet strengthened organizational culture across all departments by recognizing
and celebrating employee contributions

What makes this supervisor a good candidate for Supervisor of the Year?

She consistently goes above and beyond her core responsibilities, balancing highly technical,
detail-oriented work with meaningful contributions to employee engagement and organizational culture.
Her proactive approach, strong leadership, and commitment to doing what is right even when not required,
set her apart. She demonstrates reliability, initiative, and a genuine investment in both the success of the
organization and the well-being of its employees, making her a strong candidate for Supervisor of the Quar

Submitted by: Sandra Cuellar-Wilson Date: 03/18/26
Director signature: SM@ %—WA/@W& Date: 03/18/26
COMMITTEE USE ONLY
Years of service 25 Nomination Quarter 1Q 2026

Please return to Human Resources Director, Sandra Cuellar-Wilson.
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