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MISSION
MARKET AND GROW A VIBRANT 

REGIONAL ECONOMY



BOARD LEADERSHIP & STAFF

Staff

Executive
Board



DESTINATION FOR INVESTMENT
Most influential industrial and logistic hubs in the world
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INITIATIVES DRIVING GROWTH, 
DEVELOPMENT, & POLICY 
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ECONOMIC DEVELOPMENT

 Services
 Investment Wins
 Project Pipeline
 Lead Generation
 Investment Targets



ECONOMIC DEVELOPMENT SERVICES



SUPPORTING INVESTMENTS – PROJECT ACTIVITY

Yearly Avg
 5 Projects  
 $1.1B of Cap Ex  
 277 Jobs Created  

Industry
 55% Petrochemical 
 20% Manufacturing
 19% Logistics



PROJECT INVESTMENTS – “WINS’ 2025
3 WINS  - $325M in capital investment - 31 direct jobs



WINS 2026

 $617M Capital Investment
 200 Construction Jobs - 14 Permanent Jobs Created

 A new 455-megawatt natural gas facility at the current Greens 
Bayou power plant – online 2028

 Designated as a qualified project under the Texas Jobs, Energy, 
Technology, and Innovation (JETI) program. 

 Texas Energy Fund loan agreement between NRG and the Public 
Utility Commission of Texas/20-year loan up to $370 million, or 60% of total 
cost, at a 3% interest rate.

 Will add more power to Texas' energy infrastructure and meet 
energy needs of Texas homes and businesses



ECONOMIC ALLIANCE SUPPORT



PROJECT PIPELINE - 2026

19 Projects

 $5.7B Cap Ex
 2,650New Jobs

 47% Petrochem
 47% Manufacturing
 7% Alternative 

Energy

Early stages of evaluating 
multiple locations across 
the Houston Port 
region/Ship Channel.



INVESTMENT TARGETS OUTLOOKS

Petrochemical Investments - On Hold
 19 Projects related to PetroChem in Pipeline
 Members indicate Petro investments are not being canceled but on hold

Bio Based - Houston Port Region Contributions
 Several Bio Jet Fuel Projects in Pipeline
 San Jac Bio Manufacturing Commitments
 Regional Biotech Projects/GHP/Eli Lilly

Carbon Capture & Storage - Houston CCS Alliance
 Project Pine/CCS Hub 
 State of TX primacy permit progress

Energy/Power - Increase Natural Gas Generation
 Project Moonshot - Upgrades to existing power generation facility
 Texas Energy Fund to support reliable, and dispatchable natural gas generation 

project

Port Houston Expansion - Future Expansion
 $1B to expand the ship channel - 2M teu’s to 4 teu’s in last 5 years
 Studying a 3rd terminal - Distribution, Maritime and Logistics projects
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HOUSTON PORT REGION IMPACTS

 Economic Powerhouse
 Port Activity
 Cycle of Exports & Imports
 Impacts on Daily Life
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ECONOMIC POWERHOUSE



PORT HOUSTON BY THE NUMBERS



PORT HOUSTON BY THE NUMBERS

 Container volume = 4.3M TEUs in 2025

 5th ranked U.S. container port by total TEUs

 Largest Gulf Coast container port, handling 
73% of U.S. Gulf Coast container traffic

 Largest Texas port with 97% market share in 
containers

Population growth and global demand of our products continue to drive 
imports/exports
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VESSELS IN QUE - SNAPSHOT



PUBLIC POLICY

IMPORTS & EXPORTS – PORT HOUSTON

WE CONSUME 67% OF IMPORTS WE MAKE 62% OF EXPORTS
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PETROCHEMICALS IMPACTING DAILY LIFE



22

PRIORITIES TO CREATE A SOLID 
BUSINESS ENVIRONMENT

 State & Federal Policy
 Transportation Infrastructure Improvements
 Marketing Career Paths
 Community Quality of Life investments
 Thought Leadership



PRIORITIES FOR GROWTH – FEDERAL & STATE



INFRASTRUCTURE UPGRADES

ADVOCATING WITH TXDOT

 Regional Growth

 Movement of Residents & Workers

 Movement of Freight & Cargo

 Upgrades to Infrastructure

 Evacuation Routes

Focused on project funding, long-term 
infrastructure investments, and 
coordinated regional planning to sustain 
jobs, exports, and our regional economic 
impact.



225 Overlay – 2025-26

HW 146 - Seabrook/Kemah
Completed - 2024

HW 146 - La Porte 
Under Construction now - 2026

BW8 DC’s
5 - 2026
3 - 2027

610 Ship Channel Bridge
Environmental Studies - 2024



MARKETING CAREER PATHS – WORKFORCE DEVELOPMENT 

Addressing job attrition, skill 
enhancement, and demand through 

workforce development 



COMMUNITY INVESTMENTS

Leveraging the San 
Jacinto Texas Historic 

District (SJTHD). 

$

Impacting Quality of Life Enhancements



NETWORKING & INFORMATION TRANSFER

Provided members, 
industry leaders, and 

stakeholders opportunities 
to network, gain 

knowledge, and share 
information. 

Topics relevant to industry along the Gulf Coast.



GULF COAST INDUSTRY FORUM
Topics relevant to industry along the Gulf Coast.
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THANK YOU


