EMPLOYEE OF THE QUARTER
NOMINATION FORM

Instructions: Please complete each of the below fields to explain how the employee demonstrates the exemplary performance of both an Employee of the Quarter nominee
and an Employee of the Year candidate. Additional information regarding the nomination may be attached to a completed nomination form, as needed.

Employee Name Department

Libby Blair City Manager's Office QOFieId Service @Support Staff

Customer Service - Please explain how the nominee provides a high level of service to internal customers (employees) and/or citizens.

In so many ways, Libby is what keeps our City going! Not only does she provide EXEMPLARY customer
service to our constituents, but she goes above and beyond for our internal departments, Directors, CMO
staff, Council, and Mayor.

Responsibility - Please explain how the nominee takes responsibility for attitude, actions, resources, duties, communications and results.

Libby is the Executive Assistant for the City Manager, Assistant City Manager, Mayor, and six Council
members. To say she is the glue is an understatement!!!

Innovation - Please explain how the nominee looks for opportunities to do the job better, learns from setbacks, thinks outside of the box,
demonstrates willingness to try a new approach and shows openness to ideas from others.

She is constantly suggesting things and keeping Jay and | "between the ditches" to ensure everything
remains a well oiled machine.

Teamwork - Please explain how the nominee cooperates with others, focuses on common goals, understands his or her role and
responsibilities, achieves end results over personal agendas and participates as part of a team.

Again, she is managing two key executives of the leadership team, Mayor, and six Council members.
Teamwork is in the heart and spirit of her day-to-day.
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Initiative - Please explain how the nominee takes the lead, goes above and beyond what is expected, takes calculated risks, pro-actively

improves skills, and is a self-starter.

Couldn't possibly say enough here to justify how AMAZING Libby is - she LITERALLY keeps the City

running in SO many ways.

Excellence / Quality - Please explain how the nominee strives to get duties right the first time, how pride is demonstrated in work
product and service, gives citizens the impression their tax dollars are well spent, is not satisfied by being average, and evaluates the quality
of their work product and the satisfaction of their customers.

Everything she does, from attention to detail to writing proclamations to drafting CMO memos, is done with

the utmost excellence and quality.

Please explain why the nominee should be considered for Employee of the Year.

The driving force behind this particular nomination at this time speaks to her level of customer service to
our constituents. In a specific situation concerning a resident, standing water was a perceptual problem
that was no fault of the City's but was occurring in Center Point's right-of-way. Libby did more than jujst
initiate the resident complaint with Center Point; she also followed-up with both the resident and Center
Point for MONTHS to ensure that not only was the resident kept in the loop but also that this issue didn't
fall off the radar on Center Point's end. Significant progress was recently made between the resident and
Center Point, and Libby deserves a significant amount of credit and gratitude for making sure this was
taken care of in a satisfactory manor. WAY TO GO, LIBBY!
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