CITY OF DEER PARK
JANUARY 23, 2017 - 5:30 PM
DEER PARK COMMUNITY
DEVELOPMENT CORPORATION
MEETING - FINAL

COUNCIL CHAMBERS
710 E. SAN AUGUSTINE
DEER PARK, TX 77536

T. J. Haight, President, Position 2
Georgette Ford, Vice President, Position 7
Sue Mauk, Secretary, Position 1

Scott Sotelo, Position 3
Doug Burgess, Position 5

ST, 187 Brad Wells, Position 6
Jeff Lawther, Treasurer, Position 4
CALL TO ORDER
NEW BUSINESS
1. Approval of minutes of regular meeting on October 24, 2016. MIN 17-013
Recommended Action: Approval
Attachments: CDC MR 102416
2. Presentation and discussion of issues related to the sale of Certificates PRE 17-002
of Obligation, Series 2017 for the construction of DPCDC improvements.
Recommended Action: Discussion only.
Department: ~ City Manager's Office and Finance
Attachments: 2016 CO - Agreement City & DPCDC
2017 CO - Final Pricing 01.17.17
2017 CO - Signed Acknowledgement
3. Consideration of and possible action on the quarterly report for the RPT 17-007
period of October 1, 2016 - December 31, 2016.
Recommended Action: Approve the quarterly report for the period of October 1, 2016 -
December 31, 2016 and authorize submission to the City Council.
Department: ~ City Manager's Office, Finance and Parks & Recreation
Attachments:  1st Qtr Report - 12.31
4. Consideration of and possible action on the DPCDC'’s annual report to RPT 17-008

the State Comptroller for Fiscal Year 2016.

Recommended Action:

Authorize submittal of annual report to the State Comptroller for Fiscal
Year 2016.

Department:  City Manager's Office, Finance and Parks & Recreation
Attachments: edcreportFY2016(Draft)

The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the
community a high quality of life consistent with our history, culture and unique character.
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5. Acceptance of and recommendation on proposed design for Deer Park ACT 16-054
Community Development Corporation (DPCDC) Maxwell Center
renovation and expansion project.

Recommended Action: Accept and recommend for approval to City Council the proposed design
for the Deer Park Community Development Corporation (DPCDC)
Maxwell Center renovation and expansion project.

Department: Parks & Recreation
Attachments: 2017-01-19 Maxwell Center DD presentation

6. Consideration of and action on a recommendation on the Task Order No. AGR 17-006
7 agreement with Halff Associates, Inc. for architectural services for the

Deer Park Community Development Corporation (DPCDC) development
of hike and bike trails.

Recommended Action: Approve a recommendation to City Council to authorize Task Order No. 7
with Halff Associates, Inc. for architectural services for the Deer Park

Community Development Corporation (DPCDC) development of hike and
bike trails.

Department: Parks & Recreation
Attachments:  Deer Park Task Order 007-Draft

Deer Park Ph2 Trails Attachements A-B-C

7. Discussion of issues relating to a special meeting Deer Park Community DIS 17-008
Development Corporation Meeting.

Recommended Action: Establish a good date for a special meeting of the Deer Park Community
Development Corporation Meeting

Department:  Parks & Recreation Director Swigert

ADJOURN

Shannon Bennett, TRMC
Acting City Secretary

Posted on Bulletin Board
January 19, 2017

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or

interpretive services must be made 72 hours prior to any meeting. Please contact the City Secretary's office at
281.478.7248 for further information.

The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the
community a high quality of life consistent with our history, culture and unique character.
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File #: MIN 17-013 Version: 1 Name:
Type: Minutes Status: Agenda Ready
File created: 1/17/2017 In control: Deer Park Community Development Corporation
On agenda: 1/23/2017 Final action:
Title: Approval of minutes of regular meeting on October 24, 2016.
Sponsors:
Indexes:

Code sections:

Attachments: CDC_MR_102416
Date Ver. Action By Action Result
1/23/2017 1 Deer Park Community

Development Corporation

Approval of minutes of regular meeting on October 24, 2016.

Summary:

Fiscal/Budgetary Impact:

None

Approval
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CITY OF DEER PARK CDC 1-34
710 EAST SAN AUGUSTINE STREET
DEER PARK, TEXAS 77536
Minutes
of
THE DEER PARK COMMUNITY DEVELOPMENT CORPORATION BOARD OF
DIRECTORS MEETING HELD AT THE DEER PARK COUNCIL CHAMBERS, 710 EAST

SAN AUGUSTINE STREET, DEER PARK, TEXAS, OCTOBER 24, 2016, AT 5:30 P.M.,
WITH THE FOLLOWING MEMBERS PRESENT:

T.J. HAIGHT PRESIDENT
GEORGETTE FORD VICE-PRESIDENT
DOUG BURGESS MEMBER

SCOTT SOTELO MEMBER

SUE MAUK MEMBER

JEFF LAWTHER MEMBER

BRAD WELLS MEMBER

OTHER OFFICIALS PRESENT:

JAY STOKES CITY MANAGER

GARY JACKSON ASSISTANT CITY MANAGER
SHANNON BENNETT ACTING SECRETARY
DONNA TODD ACTING TREASURER

MEETING CALLED TO ORDER - President T.J. Haight called the meeting to order at 5:30
p.m.

ANNOUNCEMENT OF RE-APPOINTMENTS TO THE BOARD OF DIRECTORS -
Assistant City Manager Gary Jackson announced City Council re-appointed T.J. Haight,
Position 2, Jeff Lawther, Position 4, and Brad Wells, Position 6, as members of the Deer Park
Community Development Corporation for a term of two years.

ELECTION OF OFFICERS — President T.J. Haight called for nominations for the election of
officers for President, Vice President, Secretary and Treasurer for the Deer Park Community
Development Corporation Board of Directors.

Motion was made by Doug Burgess and seconded by Georgette Ford to elect T. J. Haight as
President. Motion carried unanimously.
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Motion was made by Doug Burgess and seconded by Georgette Ford to elect Jeff Lawther as
Treasurer. Motion carried unanimously.

Motion was made by Doug Burgess and seconded by Georgette Ford to elect Brad Wells as
Treasurer. Motion carried unanimously.

Motion was made by Doug Burgess and seconded by Jeff Lawther to elect Georgette Ford as
Vice-President. Motion carried unanimously.

Motion was made by Doug Burgess and seconded by Georgette Ford to elect Sue Mauk as
Secretary. Motion carried unanimously.

Motion was made by Georgette Ford and seconded by Doug Burgess to elect Donna Todd as
Assistant Treasurer. Motion carried unanimously.

Motion was made by Georgette Ford and seconded by Doug Burgess to elect Sandra Watkins
as Assistant Secretary. Motion carried unanimously.

4, PRESENTATION AND DISCUSSION OF ISSUES RELATING TO A SCHEDULE OF
EVENTS FOR THE PROPOSED SALE OF CERTIFICATES OF OBLIGATION FOR THE
CONSTRUCTION OF DPCDC IMPROVEMENTS - John Rubuck of BOK Financial
Securities presented a presentation of the next issuance of bonds to fund projects and
highlighted the current bond market conditions, estimated debt service requirements and
tentative schedule of events. (Exhibits A1-A4)

5. CONSIDERATION OF AND ACTION ON A RECOMMENDATION THAT THE DEER
PARK CITY COUNCIL PROCEED WITH THE SALE OF CERTIFICATES OF
OBLIGATION FOR THE CONSTRUCTION OF DPCDC IMPROVEMENTS,
INCLUDING APPROVAL OF THE FINANCING PLAN AND PRO FORMA DEBT
SERVICE SCHEDULE PRESENTED BY THE CITY'S FINANCIAL ADVISOR AND
THE RECOMMENDATION THAT THE DEER PARK CITY COUNCIL APPROVE A
NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION — Motion was
made by Doug Burgess and seconded by Georgette Ford to approve the recommendation
that the Deer Park City Council proceed with the sale of Certificates Of Obligation for the
construction of DPCDC improvements, including approval of the financing plan and pro
forma debt service schedule presented by the City's Financial Advisor and the
recommendation that the Deer Park City Council approve a Notice of Intention to issue
Certificates of Obligation. Motion carried unanimously.

6. APPROVAL OF MINUTES OF REGULAR MEETING ON JULY 25, 2016 — Motion was
made by Georgette Ford and seconded by Sue Mauk to approve the minutes of the regular
meeting on July 25, 2016. Motion carried unanimously.
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7.

CONSIDERATION OF AND ACTION ON THE QUARTERLY REPORT FOR THE
PERIOD OF JULY 1, 2016 — SEPTEMBER 30, 2016 — Motion was made by Doug Burgess
and seconded by Sue Mauk to approve the quarterly report for the period of July 1, 2016 —
September 30, 2016. Motion carried unanimously.

CONSIDERATION OF AND ACTION ON THE ANNUAL REVIEW AND AN ORDER
TO ADOPT THE INVESTMENT POLICY FOR THE DEER PARK COMMUNITY
DEVELOPMENT CORPORATION - Acting Treasurer Donna Todd advised the Board of
the Texas Public Funds Investment Act, Government Code Ch. 2256 as amended (the “Act”).
The Board has established an Investment Policy for the Deer Park Community Development
Corporation (the "Corporation™). The Act requires that the Board, not less than annually,
adopt a written instrument stating that it has reviewed the Investment Policy and investment
strategies. The written instrument must record any changes made to the policy or strategies.
Ms. Todd highlighted a significant change that policy previously named the Director of
Finance as the Investment Officer and in the event that position is vacant, the City Manager
was authorized to function in that capacity. To be more flexible, we named the City Manager
and the Assistant City Manager as Investment Officers. The Policy has always listed our
Broker/Dealers. | reviewed with the City Council and various Boards.

Motion was made by Georgette Ford and seconded by Sue Mauk to adopt the changes of the
Investment Policy. Motion carried unanimously.

CONSIDERATION OF AND ACTION ON A RECOMMENDATION FOR THE
ACCEPTANCE OF THE CONCEPTUAL DESIGN FOR THE RENOVATIONS OF THE
GIRLS’ SOFTBALL FACILITIES AT THE YOUTH SPORTS COMPLEX - Kolby
Davidson with Halff Associates presented an overview of the conceptual design and probable
construction cost which totals $2,990,705.95. Mr. Davidson highlighted the recreation of the
six existing fields, parking, main entrance, and batting cages. A list of additional items were
provided by the stakeholders in which can be an a la carte type of items if the budget will
allow. (Exhibits B1-B2)

Mr. Lawther questioned some of the budget cost to which Mr. Davidson advised the cost
were pulled from recent similar projects.

President Haight asked, “Has Softball prioritized their wish list?”

Michael Grant, Board Member of Deer Park Girls Softball Association, commented, “There
are things on here that we don’t need. There are things that we definitely do need that are
prioritized lower. When we came together at the meeting, we were asked what the things that
we wanted are. We looked at that and said here are the things we really need to have and here
are the things we would like to have. We haven’t been charged with completely prioritizing
that yet. Looking through the portable pitching mounds, we don’t have pitching mounds. The
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Bullpens are nice, but that is one more thing to maintain and not essential. Looking at one of
the deficiencies that sticks out to me, if you want to talk about prioritizing, the first thing out
of my mouth at the meeting was the batting cages. That’s on the wish list and two hundred
and forty thousand dollars for batting cages I can understand why we wouldn’t want to build
those. I mean, I don’t know Jeff, can we build a 3000 square foot house for 340 thousand,
maybe at cost? The first thing we ask for was to make sure we did have the batting cages.
Right now, we have three for four fields. Ideally, you would have one or more per field, or at
least one in between the fields. Having the bank of them together was a nice idea if they are
going to be covered like what we have at Dow Park for the boys. We already have problems
with rain issues on the field, more so than the boys do because we play on skinclay verses
grass. So, the batting cages are fairly important. Not essential to game play on game days.
The warm up areas are nice, but because we don’t have designated warm up because of the
soccer fields, there is plenty for warm up under the current setting. One of the things that has
been expressed concerning the fields being as close as they are, is the issue of foul balls.
Many of the facilities that we play at have netting over common areas like that. | know that is
not in here. Conceptually, this looks great and we are excited about it. There is definitely
some fine tuning that we hope to be a part of.”

Ms. Ford commented, “Now there are people on this softball committee right?”’

President Haight commented, “Yes. | think if we format the area differently, then went to the
Girls Softball Association and expressed these ideas, we could put their ideas into the
designs, is that right? What is taken in and what is taken out?”

Ms. Ford asks, “Are you saying you don’t like the design?”

Mr. Grant responded, “No, it’s beautiful. There are some things that are here that we can do
without in lieu of other things. The only issue that comes up continuously is the parking. |
know you had the chart for the parking. I don’t have that list or spreadsheet that you had with
the number of parking spaces per field. The addition of two additional fields and only 149
parking spaces seems inadequate. | remember thinking we have 160 now and for the four
fields , we really needed more like 250.”

Mr. Burgess asked, “Is that the league play or tournament play?”

Mr. Grant replied, “Both. It more than fills the parking lot right now.”

Mr. Davidson asked, “You are still using overflow over on the other side?”

Mr. Grant answered, “We are using overflow all the way down the pipeline easement. We

have people parking on the street and using the Activity Center as well. You look at it and
think about multiple games on a league night where you would have two games a night per
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Field. If you had one game, the parking is efficient as it is, then the parking on the grass, but
it wouldn’t be a nightmare. When you have games that follow that, then you have overlap
and that’s where we have run into problems. People having to park on X Street. God forbid
we have any rain, then our overflow of grass parking. The current situation right now, during
fall we have two games per field. One of the football organizations is allowed to use the
soccer fields, which adds cars. We have worked fairly well. If this is the appropriate number
of parking spots, the only other issue | have about parking would be the flow. It is somewhat
hard. It is like one way in and one way out. Parking from a stand point of game day activities,
parking is the number one issue.”

Ms. Ford asks, “What is your suggestion that we give up to add additional parking? We have
a certain amount of money we can spend.”

Mr. Grant asked, “One question I would have on the additional parking is if we could have
gravel?”

Mr. Davidson replied, “That would be a permitting type of issue.”

Mr. Sotelo commented, “With soccer it was deemed we could not use gravel for additional
parking.”

Ms. Mauk added, “It’s an environmental thing. They don’t want cars parking on gravel or
grass just in case oil leaks or things like that.”

Mr. Grant responded, “That’s the way we have been forced to do it for decades.”
Ms. Mauk commented, “I worry about the one child that slips away from the parents.”

Mr. Grant commented, “Believe me, no more than we. We are in charge of those kids and it’s
tough, but what do you tell the people?”

Ms. Ford commented, “Right there at Minchen, if I go to Field of Dreams, I am walking way
farther than if I had parked at the Theater and walked.”

Mr. Grant continued to express his concerns of the additional parking at night, the overflow
parking at the Activity Center, vegetative buffer, and the maintenance sheds.”

President Haight suggested the Girls Softball Association prioritize their wish list and send to
the Parks and Commission for consideration.

Motion was made by Doug Burgess and seconded by Georgette Ford to recommend to City
Council for the acceptance of the conceptual design for the renovations of the girls softball
facilities at the Youth Sports Complex. Motion carried unanimously.
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10. CONSIDERATION OF AND ACTION ON A RECOMMENDATION TO APPROVE
AUTHORIZATION TO SEEK BIDS FOR A CONTRACTOR TO CONSTRUCT THE
DOW PARK PAVILIONS — Parks and Recreation Director Scott Swigert advised the Board
that the next three agenda items relate to the Dow Park Pavilion project. Cristina Moon of
Halff Associates gave an overview of the final pavilion concept. Motion was made by
Georgette Ford and seconded by Sue Mauk to approve authorization to seek bids for a
contractor to construct the Dow Park Pavilions. Motion carried unanimously.

11. CONSIDERATION OF AND ACTION ON A RECOMMENDATION TO APPROVE AN
AGREEMENT WITH CORWORTH BUILDING SYSTEMS AND RESTROOM
FACILITIES LTD. THROUGH THE BUYBOARD PURCHASING COOPERATIVE
CONTRACT # 423-13 FOR DOW PARK PAVILION BUILDINGS - Motion was made by
Jeff Lawther and seconded by Georgette Ford to approve the agreement with CorWorth
Building Systems and Restroom Facilities LTD. through the BuyBoard Purchasing
Cooperative Contract #423-13 for Dow Park Pavilion Buildings. Motion carried
unanimously.

12. CONSIDERATION OF AND ACTION ON A RECOMMENDATION TO APPROVE AN
AGREEMENT WITH PLAYWELL GROUP THROUGH THE BUYBOARD
PURCHASING COOPERATIVE CONTRACT # 512-16 FOR DOW PARK PAVILION
STRUCTURES - Motion was made by Doug Burgess and seconded by Sue Mauk to approve
the agreement with Playwell Group through the Buyboard Purchasing Cooperative contract
#512-16 for Dow Park Pavilion Structures. Motion carried unanimously.

13.  ADJOURN - President Haight adjourned the meeting at 6:54 p.m.

Shannon Bennett T.J. Haight, President
Acting Secretary Deer Park Community Development Corporation
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1/23/2017 1 Deer Park Community
Development Corporation
Presentation and discussion of issues related to the sale of Certificates of Obligation, Series 2017 for the construction of
DPCDC improvements.

Summary: On October 24, 2016, the Board of Directors ("Board") of the Deer Park Community Development Corporation
("DPCDC") approved a recommendation to the Deer Park City Council ("City Council") to approve a notice of intent to issue
certificates of obligation for the construction of DPCDC improvements. On December 6, 2016, City Council approved
Resolution No. 2016-15 authorizing the publication of the City's intention to issue $2,700,000 of certificates of obligation.

These certificates are the second of three planned debt issues to fund Type B projects approved by the voters on May 9,
2015. The specific projects to be funded by these certificates are as follows:

Girls Softball Renovations at Youth Sports Complex - $2,700,000

Also on October 24, 2016, the Board, approved an Agreement Regarding the Construction of Improvements ("Agreement"),
whereby in Section 1.04 (b), the Board, authorized the President or his designee to acknowledge receipt of the a final
schedule of the principal and interest payments due on each series of certificates upon the pricing of same. Additionally,
the final schedule of the principal and interest payments due on each series of certificates shall be incorporated into the
Agreement.

The Certificates of Obligation, Series 2017 were issued through a private placement via a competitive bidding process on
January 17, 2017. Nine bids were received ranging from a rate of 1.89% to 2.90%. The lowest bid was presented by First
National Bank Texas. The total interest cost of $232,895 is $300,918 less than what was estimated in October 2016 (at an
estimated rate of 3.75%). City Council approved Ordinance No. 3873 authorizing the issuance and sale of the certificates
at their regular meeting on January 17, 2017.

Attached is a copy of the signed agreement between the City of Deer Park and the DPCDC, whereby the City agrees to
issue and sell one or more series of certificates and to use the proceeds to pay the costs of the projects (Section 1.03), and
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File #: PRE 17-002, Version: 1

the DPCDC agrees to make payments to the City in amounts sufficient to pay the principal of and interest on the certificates
(Section 1.04). Also attached is the final pricing presentation prepared by the Financial Advisor and a copy of the
acknowledgement signed by the Board President, T.J. Haight, which includes a final schedule of the principal and interest
payments due on each series of certificates.

Fiscal/Budgetary Impact:

In accordance with the agreement between the City and the DPCDC, funding of the debt service payments and the
associated issuance costs for the certificates will be from the dedicated 0.50% sales and use tax revenues of the DPCDC.

Discussion only.
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Final Proposed

AGREEMENT REGARDING THE
CONSTRUCTION OF IMPROVEMENTS

THE STATE OF TEXAS §
COUNTY OF HARRIS §

This Agreement Regarding 5 Construction of Improvements (the “‘Agreement™) is
entered into as of the CZ éé day of ﬁ&u 2015, between the CITY OF DEER PARK,

TEXAS, a home rule municipality situated in Harris County, Texas (the “City”) and the DEER
PARK COMMUNITY DEVELOPMENT CORPORATION, a non-profit economic development
corporation (the “Corporation™) created and operating as a Type B corporation pursuant to the
provisions of Chapters 501 and 505, Texas Local Government Code, as amended (the “Act”).

RECITALS

At an election held within the City on May 9, 2015 (the “Election”), the voters approved
a proposition authorizing the levy and collection of a sales and use tax within the City at the rate
of one-half of one percent (the “Additional Sales Tax™) as authorized by the Act for economic
development purposes.

The Corporation was formed pursuant to the Act for the purpose of financing the
following public park purposes and events as authorized by the Act and the Election:

Public park purposes and events, limited to the following list of projects and
including the land, buildings, equipment, facilities, and improvements for such
projects, and related improvements that enhance such projects:

(a) replacement of the restroom facilities in Dow Park with a new pavilion
structure that includes a stage, restrooms, and a concession stand;

(b)  renovation and expansion of the Community Center and Gym to include
an indoor pool;

(c) expansion of the existing Maxwell Center and parking lot;

(d) renovation of baseball fields including but not limited to the Spencerview
sports complex (Durant Fields);

(e) renovation of the girls softball facilities at the Youth Sports Complex;
(f) development of soccer fields; and

(g)  the development of hike and bike trails (collectively, the “Authorized
Project™).

H4988272.2



Pursuant to the provisions of the Act, the City collgcts the Additional Sales Tax and pays
it 10 the Corporation.

Having complied with the legal prerequisites for undertaking the Authorized Project
under the Act, the City and the Corporation now wish to proceed with the Authorized Project.

The Corporation hereby finds, determines and declares that the Authorized Project is an
authorized project of the Corporation under the Act.

The City and the Corporation have determined that the most economical means of
financing the costs of and delivering the Authorized Project is for the City o issue one or more
series of its certificates of obligation (the “Certificates”™) in an aggregate principal amount not to
exceed $18,000,000 for the purpose of the Authorized Project and for the Corporation to fund an
additional $2,000,000 of the Authorized Project on a pay-as-vou-go basis, with the agreement of
the Corporation to (i} make payments to the City from the Additional Sales Tax in amounts
sufficient to pay the debt service on the Certificates as and when it becomes due, all as more
specifically detailed in the schedules described in Section 1.04(b) of this Agreement and (ji)
make payments to the City for costs of the Authorized Project when due.

The Corporation hereby finds that this Agreement is for the benefit of the Corporation
and that all payments made hereunder are for anthorized project costs under the Act,

The City and the Corporation hereby find, determine, and declare that the respective
meetings of the City Coungcil of the City and the Board of Directors of the Corporation at which
this Agreement was approved were open to the public and public notice of the time, place and
subject matter of the public business to be considered and acted upon at said meeting, including
this Agreement, was given, all as required by the applicable provisions of Chapter 551, Texas
Government Clode, as amended.

AGREEMENT

For and in consideration of the respective promises and mutual covenants and benefits
hereinafter set forth, the City and the Corporation agree as follows:

ARTICLE }
THE PROJECTS
Section 1.01  Definitions, Declarations, Findings and Determinations. The definitions,

declarations, determinations and findings contained in the recitals to this Agreement are hereby
adopted, restated and made a part of the operative provisions hereof.

F49ER2722 .



Section 1.02  Construction of the Project.

{(a) The City in consultation with the Corporation agrees to prepare or cause to be
prepared all plans and specifications required for the construction of the Authorized Project,
which costs shall be payable from funds to be paid by the Corporation,

{b)  The City agrees to contract with all individuals or entities necessary to complete
the Authorized Project in accordance with the plans, specifications and other construgtion
documents. The City will provide all construction and contract management services in
connection with the construction of the Authorized Project. The public infrastructure
umprovements being financed with the Certificates will be owned by the City.

(¢)  The costs of constructing the Authorized Project shall be payable from Certificate
proceeds or other funds to be paid by the Corporation on a pay-as-you-go basis. The
Corporation shall be responsible for and pay any and all costs associated with the design and
construction of the Authorized Project in excess of the Certificate proceeds allocated to the
Authorized Project.

Section 1.03  Issuance of the Certificates.

(a) Subject to applicable legal restrictions, the City agrees to issue and sell one or
more series of Certificates and to use the applicable portion of the proceeds from the sale of the
Certificates to pay the costs of the Authorized Project and the costs of issuing the Certificates.

(b) In connection with each City authorization to publish a notice of intention to issue
Certificates for the purpose of the Authorized Project as described in this Agreement, the City
shall obtain the approval of the Corporation for the plan of finance and a pro forma debt service
schedule assoviated with such proposed series of Certificates.

Section 1.04  Use of Additional Sales Tax.

(a) The Corporation agrees to use the Additional Sales Tax, and any interest carned
thereon, to make payments to the City in amounts sufficient to pay the principal of and interest
on the Certificates and any bonds issued to refund the Certificates when due. Unless it receives
the prior written consent of the City, the Corporation shall make such payments to the City prior
to using the Additional Sales Tax, and any interest earned thereon, for any other lawful purposes
of the Corporation.

{b}  The City will provide the Corporation with a final schedule of the principal and
interest payments due on each series of Certificates issued for the Authorized Project upon the
pricing of each series of Certificates. The Corporation agrees to pay to the City amounts
sufficient to make the principal and interest payments described in such schedules at least fifieen
{15) days before each payment is due. Upon delivery of such schedules to the Corporation,
which receipt shall be acknowledged by the President of the Corporation or his or her designee,
the schedules shall be considered incorporated into this Agreement. Fach schedule shall indicate
the title of the series of Certificates to which it relates. Upon the issuance of any bonds refunding
one or more series of the Certificates, the City will provide the Corporation with a revised
schedule of principal and interest payments, which receipt shall be acknowledged by the

A98R2TL 2 3.



President of the Corporation or his or her designee, and such schedule shall be considered
incorporated into this Agreement. The Corporation agrees to pay to the City amounts sufficient
to make the principal and interest payments described in such refunding bond schedules at least
fifteen (15) days before each payment is due.

{c}  The Corporation agrees that during the term of this Agreement it will not borrow
any money or issue any bonds or notes without the written approval of the City.

ARTICLE II
REPRESENTATIONS AND WARRANTIES

Section 2.01 Representations and Warranties of the City. (a) The City hereby confirms
the earlier levy by the City of the Additional Sales Tax, and hereby warrants and represents that
the City has duly and lawfully ordered the imposition and collection of the Additional Sales Tax
upon all sales, uses and transactions as are perrmitted by and described in the Act throughout the
boundaries of the City as such boundaries existed on the date of said election and as they may be
expanded from time to time pursuant fo applicable law.

(b)  The City agrees to take and pursue all action permissible under applicable law to
cause the Additional Sales Tax to be collected and remitted and deposited with the Corporation
as required by the Act, at the earliest and most frequent times permitted by applicable law.

(c) The City agrees to do and perform or cause to be dong and performed all acts and
things required to be done or performed by or on behalf of the City under this Agreement.

Section 2.02 Representations and Warranties of the Corporation. {a) The Corporation
represents and warrants that it is and will be authorized by applicable law and by its articles of
incorporation and bylaws to enter into this Agreement and make the payments to the City in the
manner and to the extent provided in this Agreement.

(b)  The Corporation represents and warrants that the Project is an authorized project
of the Corporation under the Act, and that the Corporation has taken all action and obtained all
approvals required by law and the Corporation’s bylaws in order to proceed with this Project and
to undertake its obligations under this Agreement.

(<) The Corporation agrees to do and perform or cause to be done and performed all
acts and things required to be done or performed by or on behalf of the Corporation under this
Agreement,

(d)  The Corporation represents and warrants that this Agreement constitutes a valid,
legal and binding obligation of the Corporation enforceable in accordance with its terms, subject
to bankruptcy, inselvency, reorganization, moratorium and other similar laws and principles of
equity relating to or affecting creditors’ rights, and that the execution and delivery of this
Agreement will not conflict with or constitute a material breach of or a default under any
agreement of instrument 10 which the Corporation is a party,

HAGRE2TZ 2 e



ARTICLE III

MISCELLANEOUS PROVISIONS

Section 3.01  Term. This Agreement shall be in force and effect from the date of
execution hereof until the date on which the Certificates or bonds issued fo refund the
Certificates are paid in full.

Section 3.02 Amendments and Supplements. This Agreement may be amended,
supplemented or extended by mutual agreement of the parties hereto.

Section 3.03 Merger. This Agreememnt embodies the entire understanding between the
parties hereto and there are no prior effective representations, warranties, or agreesments between
the parties hereto,

Section 3.04 Multiple Counterparts. This Agreement may be executed in one or more
counterparts, each of which will be deemed to be an original instrument and each will have the
force and effect of an original and all of which together constitute, and will be deemed fo
constitute, one and the same mstrument.

Section 3.05 Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Texas.

Section 3.06 Severability. The provisions of this Agreement are severable, and if any
provision or part of this Agreement or the application hereof to any person or circumstance shall
ever be held hy any court of competent jurisdiction to be invalid or unconstitytional for any
reason, the remainder of this Agreement and the application of such provision or part of this
Agreement to other persons or circumstances shall not be affected thergby.

[Execution Page Follows)
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Final Proposed

EXECUTED in multiple counterparts as of the date first written above.

CITY OF DEER PARK, TEXAS

ATTEST:

ity Becretary

DEER PARK COMMUNITY
BDEVELOPMENT CORPORATION

By: m}x

Presiﬂént, Board of Directors

ATTEST:

o Xec;&tary, Board of Directors

B4UK8272 2 Signature Page to Agreement Regarding the
Constraction of Improvements



Final Proposed

SCHEDULE 1
Debt Service Schedule
[The debt service schedule for each series of Certificates or refunding bonds will be provided in

connection with pricing of such Certificates or refunding bonds and incorporated herein as
provided in Sections 1.03 and 1.04 of this Agreement.]

$4488272.2 Schedule ]
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City of Deer Park and
Deer Park Community Development Corporation

Final Pricing Presentation
$2,700,000 Certificates of Obligation, Series 2017

January 17, 2017

BOK FINANCIAL
SECURITIES

Broker/Dealer Services and Securtities offered by BOSC, Inc., an SEC registered investment adviser, a registered broker/dealer, member FINRA/SIPC. SEC registration does not imply a certain level of skill or
training. Insurance offered by BOSC Agency, Inc., an affiliated agency. Investments and insurance are not insured by FDIC, are not deposits or other obligations of, and are not guaranteed by, any bank or bank

affiliate. Investments are subject to risks, including possible loss of principal amount invested.



* Deer Park Community Development Corporation

Current Market Conditions

unicipal Bonds and 25 Munic

Bond Buvyer Index of 20 M | icipal Bonds
January 2000 to Present

— BBI 20 General Obligation Debt
— BBI 25 Revenue Debt

S

,

Bond Buyer Index of 20 Muni. General Obligation Bonds
High 6.09% / Low 2.80% / Average 4.46%

Bond Buyer Index of 25 Muni. Revenue Bonds
High 6.48% / Low 2.98% / Average 4.97%

The BBI 20 is published every Thursday. The rate consists of general obligation bonds maturing in 20 years with an average rating
equivalent to Moody’s “Aa2” and S&P’s “AA.” The BBI 25 is also published every Thursday. The rate consists of revenue bonds BOK FINANCIAL
maturing in 30 years with an average rating equivalent to Moody’s “A1” and S&P’s “A+”. SECURITIES




Deer Park Community Development Corporation

Summary of Bids

On January 2, 2017, we distributed a Term Sheet and Bid Sheet to approximately 28 banks seeking
a qualified bid for the bonds. This morning, we received 9 bids prior to the deadline of 10:00 am,
with the lowest bid of 1.89% provided by First National Bank Texas. A summary of the bids are
listed below:

Bidder Bid/Rate

First National Bank Texas 1.89%
Branch Banking & Trust Company 2.08%
Texas First Bank 2.10%
Zions Bank 2.20%

2 9210
JI" IVIUI gdll bl ClbU L. LO/O

BOKF, N.A dba Bank of Texas 2.32%
Wells Fargo Bank 2.40%
Regions Capital Advantage, Inc. 2.47%
Capital One Public Funding 2.90%

BOK FINANCIAL
SECURITIES




Deer Park Community Development Corporation

Final Debt Service Requirements

Fiscal Year $2,700,000 Certificates of Obligation, Series 2017

Ending (9/30) Principal (a) Interest (b) Total
2017 $29,909 $29,909
2018 $60,000 (c) 50,463 110,463
2019 420,000 (c) 45,927 465,927
2020 425,000 (c) 37,942 462,942
2021 435,000 (c) 29,815 464,815
2022 445,000 (c) 21,499 466,499
2023 455,000 (c) 12,994 467,994
2024 460,000 (c) 4,347 464,347
Totals $2,700,000 $232,895 $2,932,895

(a) Generates $2,700,000 in proceeds to the DPCDC.

(b) Actual interest rate of 1.89% based on bid provided by First National Bank Texas.

(c) Callable in whole or part, on March 15, 2018 or any date thereafter, at par plus
accrued interest.

BOK FINANCIAL
SECURITIES




Final Debt Service Requirements

Deer Park Community Development Corporation

Deer Park Community Development Corporation
Actual Series 2016 and Series 2017 and Proposed Series 2018 Bond Issue

Issued By City of Deer Park, Texas

Year Total Existing Total Less: Cummulative

Ending Sales Tax Debt Series 2017 Bonds Series 2018 Bonds Debt Pay as you Remaining Remaining
9/30 Collections (a) Requirements | Principal (b) Interest(c)|| Principal (d) Interest(e)| Requirements Go Program Funds Funds
2016 $3,271,782 $87,231 $87,231 $85,306 $3,099,245 $3,099,245
2017 2,500,000 2,154,196 $29,909 2,184,105 1,514,694 (1,198,799) 1,900,445
2018 2,500,000 1,883,986 $60,000 50,463 $260,000 $139,913 2,394,362 100,000 5,639 1,906,084
2019 2,500,000 749,548 420,000 45,927 1,005,000 178,063 2,398,538 100,000 1,462 1,907,546
2020 2,500,000 753,856 425,000 37,942 1,040,000 142,275 2,399,072 100,000 928 1,908,474
2021 2,500,000 752,964 435,000 29,815 1,075,000 105,263 2,398,041 100,000 1,959 1,910,433
2022 2,500,000 751,914 445,000 21,499 1,215,000 65,188 2,498,600 1,400 1,911,833
2023 2,500,000 750,704 455,000 12,994 1,255,000 21,963 2,495,660 4,340 1,916,173
2024 2,500,000 754,296 460,000 4,347 1,218,643 1,281,357 3,197,530
2025 2,500,000 752,689 752,689 1,747,311 4,944,841
2026 2,500,000 750,923 750,923 1,749,077 6,693,918

10,142,306 2,700,000 232,895 5,850,000 652,663 19,577,864 2,000,000 6,693,918

(a) Estimated sales taxcollections of $2,500,000. Actual sales taxcollections for fiscal year ending 9/30/2016 was $3,271,782.

(b) Generates $2,700,000 in proceeds to the DPCDC. Sold and Delivered in February 2017.

(c) Interest rate of 1.89%, based on winning bid provided by First National Bank Texas.

(d) Generates $5,850,000 in proceeds to the DPCDC. Sold and Delivered in January 2018.

(e) Interest estimated at 3.50% for illustrative purposes only.

BOK FINANCIAL

SECURITIES



Deer Park Community Development Corporation

Tentative Schedule of Events $2.700.000

October - 2016 Certificates of Obligation, Series 2017

S|M|T|[W|T|E|S .
1 Date Action Role

2]sf4]s5]e[7]8] Monday, October 24" CDC Board to Review Finance Plan, and Approve BOKEFS, CDC, BC
9 110[11[12]13]14 |15 - - .

RIGIIDE R Recpmmendatlon for City Cqu.ncnto Approve

232425 2627|2829 Notice of Intent to Issue Certificates of
31 Obligation (CO’s)

November - 2016

th : : : .
v TTE Tuesday, December 6 City Council to Approve Notice of Intent to Issue BOKEFS, City, BC

3] 4 Certificates of Obligation

10f11
174 5l16117]18 Thursday, December 15" Publish First Notice of Intent to Issue CO’s City

21[122(23|24]25

28129130 Thursday, December 22 Publish Second Notice City

December - 2016 Tuesday, December 27" Prepare Private Placement Bid Form / BOKFS, BC
sIM[TIW[T[F]s
R aAR s Term Sheet

11213

5 ¢ ° 10} Tuesday, January 3" Distribute Private Placement Bid Form / BOKFS, City, BC

1213 15]16 |17
o 20121 22125 22 Term Sheet
2

201 - Tuesday, January 17" Private Placement Bids Due BOKEFS, BC CDC, City

I CO Sale: CDC Board and City Council

516
T3 to Approve

D120 Tuesday, February 14™  Bond Closing / Funding BOKEFS, BC, CDC, City

26127

PARTICIPANTS

City — City of Deer Park
CDC - Deer Park CDC
BOKEFS — BOK Financial Securities, Inc.

BC - Bracewell LLP BOK FINANCIAL
SECURITIES




ACKNOWLEDGEMENT OF DEBT SERVICE SCHEDULE TO BE INCORPORATED INTO
AGREEMENT REGARDING THE CONSTRUCTION OF IMPROVEMENTS BY AND BETWEEN THE DEER PARK COMMUNITY
DEVELOPMENT CORPORATION AND THE CiTY OF DEER PARK, TEXAS

The City of Deer Park, Texas (the “City”) and the Deer Park Community Development Corporation (the
“Corporation”) have previously entered into an Agreement Regarding the Construction of Improvements
(the “Agreement”).

Pursuant to Section 1.03 of the Agreement, the Corporation previously authorized the City to proceed
with the publication of a notice of intent to issue the City’s Certificates of Obligation, Series 2017 (the
“Certificates”) for the purposes of financing the Authorized Project (as defined in the Agreement) and
approved the plan of finance, including the pro forma debt service schedule for the Certificates, as
presented by the City’s financial advisor.

Pursuant to Section 1.04 of the Agreement, the City is issuing the Certificates for the purposes of
financing the Authorized Project and has provided a final schedule of principal and interest payments
due on the Certificates, a copy of which is attached hereto as Exhibit A (the “Debt Service Schedule”).

| hereby acknowledge the receipt of the Debt Service Schedule, and pursuant to Section 1.04 of the
Agreement, the Debt Service Schedule is considered incorporated into, and is considered part of, the
Agreement as Schedule I-A.

[Execution Page Follows]

#5383422.4




APPROVED AND ACKNOWLEDGED ON THIS 17" DAY OF JANUARY, 2017, IN ACCORDANCE WITH
SECTION 1.04 OF THE AGREEMENT:

DEER PARK COMMUNITY DEVELOPMENT
CORPORATION

o B

Preside‘ﬁt, Board of Directors

#5383422.4




Exhibit A

Pursuant to Section 1.04 of the Agreement, the following Debt Service Schedule is incorporated into the
Agreement as Schedule [-A:

SCHEDULE I-A

$2,700,000
City of Deer Park Certificates of Obligation, Series 2017

Debt Service Schedule

Principal Interest Interest Total
Date Payments Rate Amount Debt Service
09/15/2017 - $ 29,909.25 S 29,909.25
03/15/2018 S 60,000.00 1.890 % 25,515.00 85,515.00
09/15/2018 - - 24,948.00 24,948.00
03/15/2019 420,000.00 1.890 % 24,948.00 444,948.00
09/15/2019 - - 20,979.00 20,979.00
03/15/2020 425,000.00 1.890 % 20,979.00 445,979.00
09/15/2020 - - 16,962.75 16,962.75
03/15/2021 435,000.00 1.850 % 16,962.75 451,962.75
09/15/2021 - - 12,852.00 12,852.00
03/15/2022 445,000.00 1.890 % 12,852.00 457,852.00
09/15/2022 - - 8,646.75 8,646.75
03/15/2023 455,000.00 1.890 % 8,646.75 463,646.75
09/15/2023 - - 4,347.00 4,347.00
03/15/2024 460,000.00 1.890 % 4,347 .00 464,347.00
Total $2,700,000.00 $232,895.25 $2,932,895.25

#5383422.4




City of Deer Park DEER PARK, T 77536

it Legislation Details (With Text)
File #: RPT 17-007  Version: 1 Name:
Type: Report Status: Agenda Ready
File created: 1/19/2017 In control: Deer Park Community Development Corporation
On agenda: 1/23/2017 Final action:
Title: Consideration of and possible action on the quarterly report for the period of October 1, 2016 -
December 31, 2016.
Sponsors: City Manager's Office, Finance, Parks & Recreation
Indexes:

Code sections:

Attachments: 1st Qtr Report - 12.31

Date Ver. Action By Action Result

1/23/2017 1 Deer Park Community
Development Corporation

Consideration of and possible action on the quarterly report for the period of October 1, 2016 - December 31, 2016.
Summary:

Section 6.1 of the Corporation’s bylaws states that the Board shall prepare a quarterly activity report, detailing the projects
and work accomplished during the previous quarter. This report shall be reviewed by the Board by the end of the month
following the end of each quarter and then submitted to City Council immediately thereafter.

The attached report for the period of October 1, 2016 - December 31, 2016 has been prepared for the Board'’s
consideration and possible action.

Fiscal/Budgetary Impact:
N/A

Approve the quarterly report for the period of October 1, 2016 - December 31, 2016 and authorize submission to the City
Council.

City of Deer Park Page 1 of 1 Printed on 1/19/2017

powered by Legistar™
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Deer Park Community Development Corporation

Quarterly Report: October 1, 2016 — December 31, 2016

Meetings Conducted

October 17, 2016 Ad-Hoc Committee approved concept for the Girls Softball Complex.

October 24, 2016 Regular Board Meeting. Board actions included the following:

e Conducted the election of officers. The officers elected were:
O President —T.J. Haight
0 Vice-President — Georgette Ford
O Secretary — Sue Mauk
0 Treasurer — Jeff Lawther
0 Assistant Secretary — Sandra Watkins
O Assistant Treasurer — Donna Todd

e Received a presentation relating to a schedule of events for the proposed sale of certificates of
obligation for the construction of DPCDC improvements.

e Approve a recommendation that the Deer Park City Council proceed with the sale of certificates
of obligation for the construction of DPCDC improvements, including approval of the financing
plan and pro forma debt service schedule presented by the City's Financial Advisor and the
recommendation that the Deer Park City Council approve a Notice of Intention to issue
certificates of obligation.

e Approved the minutes of regular meeting on July 25, 2016.

e Approved the quarterly report for the period of July 1, 2016 — September 30, 2016.

e Reviewed and approved the Investment Policy for the Deer Park Community Development
Corporation.

e Approved a recommendation to City Council for the acceptance of the conceptual design for the
renovations of the girls' softball facilities at the Youth Sports Complex.

e Recommended approval to City Council for authorization to seek bids for a contractor to
construct the Dow Park Pavilions.

e Recommend approval to City Council for an agreement with CorWorth Building Systems and
Restroom Facilities Ltd. through the Buyboard Purchasing Cooperative Contract # 423-13 for the
Dow Park pavilion buildings.

e Recommend approval to City Council for an agreement with PlayWell Group through the
Buyboard Purchasing Cooperative Contract #512-16 for the Dow Park pavilion structures.

October 26, 2016 Design Development Meeting No. 2 with Architect, Ad-Hoc Committee and Staff
for the design of the Maxwell Adult Center.



November 8, 2016 Ad-Hoc Committee met with Public Works approved revised concept design for
Soccer Complex with Halff.

November 15, 2016 Ad-Hoc Committee met with contractor and architects to review bids after the
required changes for permitting on the revised plans for Spencerview.

November 29, 2016 Ad-Hoc Committee met with Halff on 50% design development plans for the
Soccer Complex.

Ad-Hoc Committee met with Halff on revised concept design for the Girls
Softball Renovation project.

December 5, 2016 Staff met with the Public Works Department to assist with the design and
coordination of the city hall parking lot expansion and the Dow Park Pavilion Project.

December 8, 2016 Ad-Hoc Committee and Engineering reviewed the 75% Construction Documents
(CD’s) for the Dow Park Pavilion from the architects and vendor(s).

December 13, 2016 Ad-Hoc Committee, Fire Marshall and Public Works Department received the
100% Design Development plans of the Soccer Complex for review from Halff.

December 15, 2016 Spencerview Project Construction Meeting with Ad-Hoc Committee and T.F.
Harper.

December 19, 2016 Ad-Hoc Committee and Public Works Department received a proposed concept
for the parking lot at Maxwell Center for review from Halff.

December 21, 2016 Ad-Hoc Committee reviewed the preliminary Design Development documents of
the Maxwell Adult Center from the Architects.

Financial

Debt Issued To-Date

e $9,450,000 Certificates of Obligation, Series 2016 issued February 16, 2016 through a private
placement to Wells Fargo Bank via a competitive bidding process

e Inan agreement between the City of Deer Park and the DPCDC, the City agreed to issue and sell
certificates and the DPCDC agreed to make payments to the City in amounts sufficient to pay
the principal of and interest on the certificates

Deer Park Community Development Corporation (Fund 85)

This fund records the sales tax revenues, operating expenditures, including bond issuance costs, and debt
service payments.



Revenues:

e Sales & Use Tax Revenues:

1Q (12/31/16) = $260,601.69
Total Fiscal YTD = $260,601.69

e |nvestment Revenue:
1Q(12/31/15) =S$311.91
Total Fiscal YTD = $311.91

e Total Fiscal YTD Revenues as of 12/31/16: $260,913.60 (preliminary and unaudited)

Expenditures:

e  Pay-As-You-Go — Dow Park:
1Q(12/31/16)=$17,474.26
Total Fiscal YTD = 517,474.26

e Total Fiscal YTD Expenditures as of 12/31/16: $17,474.26 (preliminary and unaudited)

Bond Fund — Series 2016 CO's (Fund 23)

This fund records the bond proceeds and capital project expenditures, including pay-as-you-go funding
and projects.

Revenues:

e Intergovernmental Revenue (Pay-As-You-Go Funding):
1Q(12/31/16) =517,474.26
Total Fiscal YTD = 517,474.26

e Investment Revenue:
1Q(12/31/16) = $9,295.73
Total Fiscal YTD = 59,295.73
e Total Fiscal YTD Revenues as of 12/31/16: $26,769.99 (preliminary and unaudited)
Expenditures:
e Buildings:

1Q (12/31/16) = $201,620.00



o0 Dow Park =5$201,620.00
Total Fiscal YTD = 5201,620.00

e Consulting Architect Fee

1Q (12/31/16) = $113,883.58

Dow Park = $24,785.06
Maxwell Center = $12,033.00
Girls Softball = $25,248.67
Soccer Fields = $51,816.85

O O 0O

Total Fiscal YTD = 5113,883.58

e Total Fiscal YTD Expenditures as of 12/31/16: $315,503.58 (preliminary and unaudited)



City of Deer Park DEER PARK, T 77536

it Legislation Details (With Text)
File #: RPT 17-008  Version: 1 Name:
Type: Report Status: Agenda Ready
File created: 1/19/2017 In control: Deer Park Community Development Corporation
On agenda: 1/23/2017 Final action:
Title: Consideration of and possible action on the DPCDC’s annual report to the State Comptroller for Fiscal
Year 2016.
Sponsors: City Manager's Office, Finance, Parks & Recreation
Indexes:

Code sections:

Attachments: edcreportFY2016(Draft)

Date Ver. Action By Action Result

1/23/2017 1 Deer Park Community
Development Corporation

Consideration of and possible action on the DPCDC'’s annual report to the State Comptroller for Fiscal Year 2016.

Summary:

Section 502.151 of the Texas Local Government Code requires the corporation to submit an annual report to the State
Comptroller's Office. This requirement has been in place for the past 19 years. Each even-numbered year, the information
is compiled and reported to legislators and taxpayers to inform them how Type A and Type B EDCs are using tax dollars.
The report is submitted online and is due by February 1, 2017. Attached is a draft of the report. The final report will be
submitted prior to the deadline after being approved by the Board at the January 23, 2017 meeting.

Fiscal/Budgetary Impact:
N/A

Authorize submittal of annual report to the State Comptroller for Fiscal Year 2016.

City of Deer Park Page 1 of 1 Printed on 1/19/2017
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Economic Development Corporation Report Page 1 of 2

Your One-Stop Portal to Economic Resources
6 x aS ea for Growing and Governing Texas

Local Economic Development Programs

Economic Development Corporation Report

City: Deer Park Fiscal Year: 2016 Corporation Type: B

* indicates a required field.

* Corporation Name |Deer Park Community Development Corporation

Secretary of State |:|
File/Charter Number

* Contact Person [James Stokes | Title [City Manager |
Street Address (710 E. San Augustine |
* City [Deer Park Zip [77536
Phone (4rea Code and 281-478-7245 Fax (4rea Code and Number) |281-478-7218
Number)

* Email Address |jstokes@deerparktx.org |

* Confirm Email
Address

|jstokes@deerparktx.org |

1. * Indicate corporation's fiscal year
From To

Month Year Month Year
[oct V|[2015 v| [sep Vv]|[2016 V|

2. * Check the corporation's primary economic development objective(s)

Check at least one
[ Job Creation/Job Retention

Public park purposes and

events, which is limited A
[ Infrastructure Projects to the following list of
. projects and includes
[ Tourism

[ . land, buildings,
Sports Facilities/Recreation equipment, facilities, and

[ Other Describe Other: |improvements for such

3. * Record the corporation's fiscal year ending unrestricted fund balance or unrestricted retained $ 3,042,690/.00
earnings in whole dollars only.

4. List the corporation's total revenues during the preceding fiscal year in whole dollars only.

Sales Tax s[ 3z
.00

REVEIUE. ...t e

State/Federal Grants and Matching $ |:|
CONTIDULIONS. ...ttt ette ittt et ettt esbeettesbeeteessesteessesseeseessesseessesseessassesssensesseessesseessensesseessenseessensesseenseseannn .00
Rental/Lease/User Fees $ :l
TIICOMIC. ...ttt e h et bttt b e e h e bt e bt et eh e e et bt e a s e bt et et e bt ea b bt e et e bt et e bt eht et i .00

Bond Proceeds/Loans $ :l
Obtained

.00
Ot S —
Revenues .00

* TOTAL FISCAL YEAR REVENUES $
.00

(Total calculation requires the browser’s JavaScript be enabled)

https://mycpa.cpa.state.tx.us/edcr/edcrSearchUpdate Action.do 1/19/2017



Economic Development Corporation Report Page 2 of 2

5. List the corporation's total expenditures during the preceding fiscal year in each of the following
categories in whole dollars only.

PEISOMNEL. ...ttt ettt ettt ettt e s et et et et et et et et et et ese s et e s eseses e s et et es e s et et esesetes et et etes et e s et eseseseteseseseseseseseeesesse st etesee et etesee et eananasenananararananenes $
[ 9
.00
AGIMUINESEEATION. 1.1ttt ettt ettt sttt ts s bt et s b s ea et a2 ea e e b s e e b e s E e e e Ao b e e b e £ e e s e b e b b e h bt bk ba e bt b bbbttt $
[ 9
.00
Marketing and $
PIOMOTION. ...ttt ettt ettt ettt b et ettt et sttt b et st et es et s eh et b st et e b b ea et e bt et e b et eb b et b be e et b st benen :l
.00
Direct BUSINESS INCENMEIVES. .....ueieiieieeieiieieiet ettt sttt ese st e e ebeesesaeseeseebesseseesessenseneeseesenaesens (Do not include payments to other taxing $
) —
.00
JOB TTAIMIIE ettt ettt ettt b e st es e bttt s s b e et b e s e e e A e b2 e E e e 2o b b s e et e 2o e e b e e e b s es e b e st e et bt e bbbt betaen $
[ 9
.00
DIEDE SEIVICE. ....viuviuietiititeeietietet ettt et et eteete st e st et e be st esees e s essesees e s essesaesessesseseesessesseseesesseseesessesses e s e s es s ese b e s esseseesesbeseesease s esseseese s enseseesenseneenetens $
.00
CAPILAL COSES. ..vvetereteteieeeet ettt taete et ae st st ae st s eaes s s se s s s e s es e s e s e s e s e s e s e s e s es e b e e s se s S ea s e b e s e e s s e e s s s s a e s e s e s e s s e s nses e b s se s et et eean s s ssneeea $
.00
Affordable $
HOUSIIE. ...ttt ettt ettt b ettt e £ e 4o b s e st e bt e e b bt e b bt eh et et eb et b et et h sttt sttt n et et s ettt eean :l
.00

Payments to Taxing TUDES ettt e et e et et e et e et e e et e e e e e e e et aeeaeesneeaatesaeesneeenneen (e. g. school districts, municipalities,

counties, etc.)

80,10

* TOTAL FISCAL YEAR EXPENDITURES

Imomwo ©»@

22960
.0

(=}

(Total calculation requires the browser’s JavaScript be enabled)
6. * List the corporation's capital assets. (Exclude office equipment.)

Check at least one

[0 Buildings

O Commercial Buildings

O Equipment

[0 Industrial Parks/Sites

[ Land

[ Recreational Facilities

M None

[J Other Describe Other:

Person Completing this Form

* Name |Gary Jackson | Title |Assistant City Manager

* Phone (4rea Code and Number) |281-478-7260

texas.gov | Texas Records and Information Locator (TRAIL) | state Link Policy | Texas Homeland Security | Texas Veterans Portal

Glenn Hegar, Texas Comptroller ¢ Home e Contact Us
Privacy and Security Policy | Accessibility Policy | Link Policy | Public Information Act | Compact with Texans

https://mycpa.cpa.state.tx.us/edcr/edcrSearchUpdate Action.do 1/19/2017



City of Deer Park DEER PARK, T 77536

o Legislation Details (With Text)
File #: ACT 16-054  Version: 1 Name:
Type: Acceptance Status: Agenda Ready
File created: 10/14/2016 In control: Deer Park Community Development Corporation
On agenda: 1/23/2017 Final action:
Title: Acceptance of and recommendation on proposed design for Deer Park Community Development
Corporation (DPCDC) Maxwell Center renovation and expansion project.
Sponsors: Parks & Recreation
Indexes:

Code sections:

Attachments: 2017-01-19 Maxwell Center DD presentation

Date Ver. Action By Action Result
1/23/2017 1 Deer Park Community
Development Corporation
Acceptance of and recommendation on proposed design for Deer Park Community Development Corporation (DPCDC)
Maxwell Center renovation and expansion project.

Summary:

On February 16, 2016 the City Council Approved Task Order #4 with Halff Associates for the Maxwell Center Expansion
and Parking Lot Expansion - Phase 1 Programming. On June 29th Halff Associates and BSW met with the Ad-Hoc
Committee to finalize the programming recommendation which was approved and recommended by the DPCDC on July 25
th and approved by the City Council on August 2". Since then the architects, ad-hoc committee and staff have been
working through the design process to finalize a proposed design.

Fiscal/Budgetary Impact:

Funding will come from the dedicated one half of one percent sales and use tax for Type B projects, the Maxwell Adult
Center Renovation and Expansion and Parking Lot Expansion has been appropriated $2,000,000 of the dedicated funds.

Accept and recommend for approval to City Council the proposed design for the Deer Park Community Development
Corporation (DPCDC) Maxwell Center renovation and expansion project.
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1 ? 5 0 \5(‘“ ?{i‘(’,"{ A4 OF THE OWNER. THE OWNER AND OWNER’'S REPRESENTATIVE RESERVES THE RIGHT TO MAKE ADDITIONS,

DELETIONS AND MODIFICATIONS TO THE DRAWINGS AS DEEMED APPROPRIATE OR DESIRABLE. DIMENSIONS,
QUANTITIES, AND SQUARE FOOTAGES ARE APPROXIMATE AND MAY VARY WITH ACTUAL CONSTRUCTION.



Testing Services

City of Deer Park
Maxwell Center Expansion
Project Budget
07/19/16

Concept Budget

Notes

Environmental investigation 400
Test & Balance 0
400
Construction Cost
Abatement 30,000
Selective Demolition 104,025
Building Addition (assumed at 1080sf) 264,600
Building Renovation 792,200
Replace existing roofing 91,103
Rework Entrance 20,000
Site Work 13,000
Monument sign 14,750
Landscaping and irrigation 6,700
GC overhead & mark-ups
Aid to utilities 0
Contingency 9.5% 126,956
Escalation 6.0% 80,183
1,543,517
City Budgets
Furniture, Fixtures, Equipment 25,000
A/V Audio install 12,000
New fitness equipment 50,000
|.T. / Communications 15,000
Fiber service 0
Security / CCTV / Access Control 15,000
Computers / Phones / Network Equip 0
Moving costs 0
Temporary Relocation / Storage 0
Franchise fees 0
117,000
Professional Services
A/E fees (study) 16,200
A/E fees (design & construction) 178,500
ADA / TAS 2,000
Site Survey 4,000
Civil & Landscape design 19,250
Geotechnical study 9,000
Materials Testing 13,000
LEED Design 0
Commissioning 0
Reimbursable Budget 15,000
256,950
Total Cost $ 1,917,867
Owner's Project Contingency
Contingency 4.25% $ 81,509
Project Funding
Approved bond funds 2,000,000
Budget Status $ 624

General Notes:

Note A: Budget Allowance

Note B: Based on contract or quote
Note C: Pending proposal

DEER*PARK

7 / ¥

7 .
Kecrkealion

by Owner

Incl. on construction

Note A

Based on $12.50/sf
Based on $245/sf
Based on $100/sf
Bsaed on $11.50/sf

Note A
Note A
Note B
Note A
Incl. in above
Not expected

Note A
Note A

Based on 10 pieces @ $5K

Note A
Not required
Note A

Separate budget
Separate budget
Separate budget

Not expected

Note B
Note C
Note A
Note C
Note C
Note C
Note C
Not required
Not required

13>

ARTS & CRAFT

STORAGE

107

WOMEN

104

MEN

|

CORR.

CORR.

STORAGE

EXISTING ACCORDIAN /

FOLDING DOORS

GAMING

Ci12>

CLASSROOM

(115
Th—Y S
PANTRY ELEC./DAT

Ci5> Q245

WORK/COPY

SUPV.

OFFICE

INTROL DESK

OFFICE

=

\— HOT WATER

CENTRAL STORAGE |,
—

HEATER

MULT-PURPOSE

TRIPLE SINK

LP. COUNTER

KITCHEN

COLD TABLE ~ WARM TABLE
1

| DINING

<

| DEPARTMENT LEGEND

PUBLIC USE SPACES

ADMINISTRATIVE

SUPPORT

CIRCULATION & ENVELOPE

Maxwell Center Programming Final Analysis

PUBLIC-RESTROOMS

zss HALFF

January 23, 2017

THESE DRAWINGS ARE CONCEPTUAL ONLY AND SUBJECT TO CHANGE WITHOUT NOTICE AT THE DISCRETION
OF THE OWNER. THE OWNER AND OWNER’S REPRESENTATIVE RESERVES THE RIGHT TO MAKE ADDITIONS,
DELETIONS AND MODIFICATIONS TO THE DRAWINGS AS DEEMED APPROPRIATE OR DESIRABLE. DIMENSIONS,
QUANTITIES, AND SQUARE FOOTAGES ARE APPROXIMATE AND MAY VARY WITH ACTUAL CONSTRUCTION.



DEER*PARK

Fuks & Recreation

|

[
o

SRONRK

HC

/
HC %HC HC

MNNAN

HC

9 N

22 HALFF

Maxwell Center Design Development - Site Plan January 23, 2017

THESE DRAWINGS ARE CONCEPTUAL ONLY AND SUBJECT TO CHANGE WITHOUT NOTICE AT THE DISCRETION
OF THE OWNER. THE OWNER AND OWNER’S REPRESENTATIVE RESERVES THE RIGHT TO MAKE ADDITIONS,
DELETIONS AND MODIFICATIONS TO THE DRAWINGS AS DEEMED APPROPRIATE OR DESIRABLE. DIMENSIONS,
QUANTITIES, AND SQUARE FOOTAGES ARE APPROXIMATE AND MAY VARY WITH ACTUAL CONSTRUCTION.



© 2017 Brinkley Sargent Wiginton Architects, Inc.
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File created: 1/13/2017 In control: Deer Park Community Development Corporation
On agenda: 1/23/2017 Final action:
Title: Consideration of and action on a recommendation on the Task Order No. 7 agreement with Halff

Associates, Inc. for architectural services for the Deer Park Community Development Corporation
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1/23/2017 1 Deer Park Community
Development Corporation
Consideration of and action on a recommendation on the Task Order No. 7 agreement with Halff Associates, Inc. for
architectural services for the Deer Park Community Development Corporation (DPCDC) development of hike and bike
trails.

Summary:

The Deer Park Community Development Corporation needs to make a recommendation to City Council to recommend the
authorization of Task Order No. 7 for architectural services for the Deer Park Community Development Corporation
(DPCDC) development of hike and bike trails so work on the trails can begin.

Fiscal/Budgetary Impact:

Funding will come from the dedicated one half of one percent sales and use tax for Type B projects, the development of
hike and bike trails has been appropriated $500,000 of the dedicated funds.

Approve a recommendation to City Council to authorize Task Order No. 7 with Halff Associates, Inc. for architectural
services for the Deer Park Community Development Corporation (DPCDC) development of hike and bike trails.
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TASK ORDER
Task Order No. 16-007

Task Order

In accordance with AIA Prime Agreement between City of Deer Park, Texas (“Owner”) and Halff
Associates (“Architect”) for Professional Services —dated February 16, 2016 ("Agreement™), Owner and
Architect agree as follows:

1. Specific Project Data

A. Title: PHASE 2 HIKE AND BIKE TRAIL IMPROVEMENTS

B. Description: The Architect’s design services consist of preliminary hike and bike preliminary
design and planning of proposed improvements, construction design services necessary for
bidding and construction of proposed improvements which includes: five (5) hike and bike trail
segments. Architect will also submit the final design for an independent RAS review and
submittals to the City of Deer Park for the required development approvals and issue construction
plans for bid. Additionally, Architect will prepare estimates of probable construction costs and
perform limited construction phase services.

C. C. City of Deer Park Project Number: 16-007

D. Prime Agreement, Contract Number: PR-16-410-001

2. Services of Architect

See Attachment A: Proposed Scope of Professional Services for Phase 2 Hike and
Bike Trail Improvements Design and Construction dated February 7, 2017.

3. Owner’s Responsibilities

Owner shall have those responsibilities set forth in the Agreement subject to the following: See
Attachment A: Proposed Scope of Professional Services for Phase 2 Hike and Bike Trail
Improvements Design and Construction dated February 7, 2017.

4. Times for Rendering Services

Phase Completion Date

See Attachment C
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TASK ORDER

5. Payments to Architect
A. Owner shall pay Landscape Architect for services rendered as follows:

Lump Sum or Not to
Exceed Amount of

Category of Services Compensation Method Compensation for
Services
Basic Services Lump Sum per Task (See $45,000.00

Attachment B — Fee Schedule &
Reimbursable Expenses)

B. The terms of payment are set forth in the AIA Prime Agreement unless modified in this Task
Order.

6. Other Modifications to Agreement:

[Supplement or modify Agreement and Exhibits, if appropriate.]
7. Attachments: Attachment A — Scope of Services

Attachment B — Fee Schedule & Reimbursable Expenses
Attachment C — Schedule of Work

8. Documents Incorporated By Reference: The Agreement effective February 7, 2016.
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TASK ORDER

Terms and Conditions: Execution of this Task Order by Owner and Architect shall make it subject to the
terms and conditions of the Agreement (as modified above), which Agreement is incorporated by this
reference. Architect is authorized to begin performance upon its receipt of a copy of this Task Order signed
by Owner.

The Effective Date of this Task Order is August 02, 2016.

OWNER: ARCHITECT :

By: By:

Name: Jerry Mouton, Jr. Name: Tim Bargainer, PLA, ASLA, CLARB
Title: Mayor, City of Deer Park, Texas Title: Vice President

Date: Date:

ATTEST:

Sandra Watkins, City Secretary

STATE OF TEXAS } CORPORATE
COUNTY OF HARRIS } ACKNOWLEDGEMENT
On this day of , 2016, Tim Bargainer personally appeared before

me and proved to me through satisfactory evidence of identification to be the person who signed this
document in my presence.

[SEAL]

Notary Public
My Commission Expires:
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TASK ORDER

DESIGNATED REPRESENTATIVE FOR DESIGNATED REPRESENTATIVE FOR
TASK ORDER: TASK ORDER:
Name: Scott Swigert Name: Tim Bargainer, PLA, ASLA, CLARB
Title: Director, Parks and Recreation Title: Director of Landscape Architecture
Address: 610 E. San Augustine Address: 4030 W. Braker Ln., Suite 450
Deer Park, TX 77536 Austin, Texas 78759-5356
E-Mail E-Mail
Address:  sswigert@deerparktx.org Address:  tbargainer@halff.com
Phone:  281-478-2058 Phone: 512-777-4568
Fax: 281-478-7212 Fax: 512-252-8141
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Attachment “A”
Scope of Professional Services for
Deer Park Phase 2 Hike and Bike Trail Improvements
Design and Construction

City of Deer Park, Texas

SERVICES TO BE PERFORMED BY CITY

Design Studies, Criteria, Data

* As-built plans for existing facilities and facilities adjacent to this project, if available.

» Existing geotechnical reports and data for existing facilities recently completed within the
property and adjacent to the site, if available for reference only.

» Utility information (plans, maps, etc.) both current and archived within the CITY of Deer
Park, if available.

* All available current CITY of Deer Park GIS, aerials and available survey information to
date.

Public Involvement
* Provide guidance on selecting appropriate stakeholders for public meetings(s).
e Sponsor and conduct public meetings.

Field Surveying and Photogrammetry
* Provide all available survey and photogrammetry information to date.

Drainage
* Provide available information and studies on existing drainage areas on and off-site.
* Provide hydraulic design criteria for project design.
* Provide standard details and specifications as necessary to assist design
CONSULTANT.

Miscellaneous

* Provide direction necessary for aesthetic hike and bike trail design standards, treatment
of proposed structures, amenities, parking and planting.

* Provide copies of all licensing agreements, utility agreements and other legal
instruments related to the project.

* Prepare and coordinate any required Licensing and/or Utility Agreements.

* Pay all filing; permit review, application and inspection fees.

* Acquire right-of-entry on any property not owned by the CITY should it be determined
necessary to complete the scope of work identified within this agreement.

* Itisthe CITY’s responsibility to facilitate and coordinate with private property owners, if
deemed necessary.

* Coordination with Harris County Flood Control District (HCFCD) regarding improvements
within HCFCD easements.

* Provide any other pertinent information to assist the design CONSULTANT.

Attachment A, B, C 1 Halff Associates Inc.
Deer Park Phase 2 Hike and Bike Trail Improvements
Design and Construction



SCOPE OF WORK TO BE PERFORMED BY CONSULTANT

The purpose of the services proposed herein is to provide professional consulting services
consisting of landscape architecture necessary for the development of the Deer Park Hike and
Bike Trail Improvements — Phase 2 Design and Construction (the project). The CONSULTANT
intends to work in effective cooperation with the CITY and provide hike and bike trail preliminary
planning, and the necessary plans and specifications needed for permitting/approval from
regulatory entities to achieve an efficient and acceptable implementation of the project.

Program
CONSULTANT shall provide design services for the following general program elements

e Develop Hike and Bike Preliminary Plan for the Phase 2 portions of the CITY’s hike and bike
trail improvements. The Preliminary Plan is to prioritize five (5) trail segments for further
implementation of design and construction.

e Prepare Design and Construction plans for implementation of the five (5) identified trail
segments.

NOTE: The list of general program elements is not all-inclusive. Additional program items may
result from site reconnoitering and design development.

Construction Development Budget

A construction development budget for the program items is generally established at $500,000
dollars including professional fees and a 10% contingency, this budget is based on the CITY’s
annual fund allocation of $100,000 dollars per year for hike and bike trail improvements. This
Construction Development Budget is based on the CITY's five year allocation of funds.

Given the above stated general project information CONSULTANT will provide the following scope
of basic services per task listed once the CITY has issued and executed this Task Order.

The Consultant will generate and revise an opinion of probable construction costs (OPCC)
throughout the project’s design development but does not guarantee that proposals, bids, or actual
Project cost will not vary from its opinion of probable construction costs (OPCC).

BASIC SERVICES

The proposed basic services, which are outlined below, shall include: project management|
coordination, preliminary planning followed by construction documents and regulatory entitlement,
bidding assistance and construction phase services for each of the hike and bike trail segments
indicated in the preliminary planning phase.

PHASE 1: PROJECT MANAGEMENT and COORDINATION

This task will include the following activities:

* Coordinate a kick-off meeting with the design team and City to identify project goals,
schedules and projected milestones. (1 meeting)

e Attend Preliminary site visit/meeting, pre-development meeting, parks board presentation,
DPCDC and City Council. (1 meeting)

Attachment A, B, C 2 Halff Associates Inc.
Deer Park Phase 2 Hike and Bike Trail Improvements
Design and Construction



* Review all modifications and comments requested by jurisdictional and regulatory agencies
with the City. (1 meeting)

* Coordinate and oversee revisions to drawings and assist City in submitting final documents
to the appropriate agency(s) for final processing, approvals and permits.

PHASE 2: HIKE AND BIKE TRAIL PRELIMINARY PLANNING

This phase will include the following:

e Conduct preliminary meeting with the CITY and assist in determining hike and bike trail
priorities and potential trail segments. (1 meeting)

e Data Collection / Site Assessment
- Compile CITY provided data such as GIS, CAD, aerial photography.
- Review relevant existing and/or proposed site, transportation and utility infrastructure.
- Compile Houston-Galveston Area Council LIDAR topographic information.

e The Consultant shall develop a digital photographic inventory of the project limits to
document any critical issues potentially impacting the sites, existing conditions, and serve as
a reference for the design team.

e Prepare preliminary hike and bike plan based on meeting with the CITY illustrating the each
of the five (5) trail segments.

e Prepare an Opinion of Probable Construction Costs (OPCC) for proposed work including
appropriate escalation factors and contingencies for each segment.

PHASE 3: CONSTRUCTION DOCUMENTS AND PERMITTING

Upon CITY’s approval of the Hike and Bike Trail Preliminary Planning and the associated OPCC,
the CONSULTANT will develop working/construction drawings and technical specifications
necessary to construct each of the five (5) trail segments.

Construction drawings may include, but not be limited to the following information: general
construction and project specific notes, demolition plan, site construction details, grading, and
erosion/sedimentation/tree protection. CONSULTANT shall prepare Contract Documents and
Technical Specifications that includes a description of materials, systems and equipment,
workmanship, quality and performance criteria required for the construction of the work.
CONSULTANT shall coordinate any utility needs and adjustment with the CITY and utility service
provider(s). CONSULTANT shall assist CITY in submitting plans to regulatory entities for approval
and permitting to be used for bidding and implementation of the project. This phase will include the
following:

* Coordinate construction drawings with other team members.

* Prepare fifty percent (50%) construction drawings and OPCC including appropriate
escalation factors and contingencies. Submit to CITY for review and comments.

* Review 50% construction drawings and OPCC with CITY (1 meeting).

* Prepare ninety percent (90%) construction drawings, specifications/project manual and
OPCC including appropriate escalation factors and contingencies. Submit to CITY for review
and comments.

* Review 90% construction drawings, specifications/project manual and OPCC with CITY and
(1 meeting).

Attachment A, B, C 3 Halff Associates Inc.
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* Prepare final construction drawings, specifications, reports, permit applications, SWPPP and
other documents required for permitting and construction; update OPCC including
appropriate escalation factors and contingencies. Submit to CITY for review and comments.

* Assist the CITY in filing the appropriate plans and documents with Texas Department of
Licensing and Regulation (TDLR) for accessibility compliance with the 2012 Texas
Accessibility Standards (with review by independent Texas Registered Accessibility
Specialist RAS).

* Review and address all comments requested by regulatory agencies, the CITY and city
development review.

* Revise drawings, OPCC and submit documents to the appropriate agency(s) for final
processing, approvals and permits (1 meeting).

NOTE: 1) Allfiling, permit review, application and inspection fees to be paid by the CITY.
2) Deliverable quantities for permitting required by the CITY and/or regulatory
entities; plans, specification, reports, etc. to be billed as reimbursable
expenses.

Phase 4: BIDDING ASSISTANCE | CONSTRUCTION PHASE SERVICES

TASK A: BIDDING ASSISTANCE

Upon CITY’s approval and permitting of Construction Documents, CONSULTANT shall assist CITY
during the bidding process. This phase will include the following services:

¢ Coordinate the schedule for bid advertising, pre-bid conference, and bid opening.

e Prepare and organize bid solicitation and proposal forms consistent with the CITY's
requirements.

e Attend and assist the CITY with a pre-bid conference (1 meeting).

e Address contractor RFI's, prepare and issue addenda as required.

e Attend and assist the CITY with bid opening, review/evaluate bids including alternates (1
meeting).

e Provide written recommendation to CITY. Contingent upon project construction delivery
method.

e Once approved by CITY Staff, attend CITY Council meeting for award of construction
contract as required (1 meeting).

TASK B: CONSTRUCTION PHASE SERVICES

CONSULTANT shall assist CITY during the construction process. CONSULTANT shall endeavor
to secure compliance by the contractor to the plans and specifications. CONSULTANT shall not be
responsible for construction means, methods, techniques, sequences or procedures in connection
with the work and CONSULTANT shall not be responsible for the contractor’s errors or omissions or
failure to carry out the work in accordance with the contact documents. CITY will provide and pay
for construction inspection and materials testing services. This phase will include the following:

e Assist CITY with Issuing the Notice to Proceed and assisting with acquiring executed
contracts, bonds and insurance from the contractor.
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o Attend and assist the CITY in conducting and overseeing a pre-construction meeting (1
meeting).

e Constructions observation — preparation and processing of Requests for Information,
Change Proposals, Change Orders, Change Directives, review/approval of shop drawing,
submittals, samples and mock-ups (as required).

¢ Conduct and oversee monthly progress meetings. Consultant will be responsible for
recording and keeping minutes of all meetings with City staff and distributing within 48 hours
of the meeting date.

e Review and approve contractor’'s monthly Application and Certification for Payment.

¢ Attend and assist CITY with substantial completion inspection(s) and walk-thru including
TAS inspection; issue punch list and letter of substantial completion for incomplete items
including time for completion (1 meeting).

¢ Attend and assist CITY with final inspection for acceptance of project and issue letter of
concurrence (1 meeting).

e Assist CITY in acquiring final close-out documents, warranties, accurate as-built drawings
and other documents from contractor required to close-out project.

e Review and approve contractor’s final Application and Certification for Payment including
retainage.

Opinion of Probable Construction Costs (OPCC) Disclaimer

Opinion of probable construction costs provided by the CONSULTANT are based on the CONSTULTANTS'’s
familiarity with the construction industry and are provided only to assist the CITY throughout the design
process; such opinions shall not be construed to provide a guarantee or warranty of the actual construction
costs at the time construction bids are solicited or construction contracts negotiated. Unless expressly agreed
in writing and signed by the parties, no fixed limit of construction costs is established as a condition of this
Agreement by the furnishing of the opinion of probable construction costs. Throughout the design process
the CONSULTANT will assist the CITY in value engineering the project and making necessary adjustments in
an effort to meet the project construction budget.
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ADDITIONAL SERVICES

The following services are not included within the scope of basic services unless previously
discussed above. Should CONSULTANT be required to provide services in obtaining or
coordinating compilation of this information, such services shall be performed as Additional
Services. Additional Services shall only be provided if previously authorized by the CITY.

Additional Services may include, but not be limited to, the following:

Meetings with Regulatory Entities other than the City to review construction documents.
All filing, permit review and application fees.

Project Design Surveying.

Increase in construction documentation, regulatory entitlement, bidding assistance and
construction phase services resulting from increase development budget of more than 10%.
Revisions to drawings previously approved by the CITY and regulatory entities due to
changes in: Project scope, budget, schedule, unforeseen subsurface construction conditions
or when such revisions are inconsistent with written approvals or instructions previously
given; enactment or revision codes, laws, or regulations subsequent to the preparation of
such documents.

Preparation of Phased bid package(s) with reduced scope of items defined herein, including
construction drawings and specifications not included as part of basic services.
Preparation of presentation materials for marketing or purposes other than in-progress
approvals.

Public or other presentations beyond those described in scope of services.

Provide consultation, drawings, reports and other work products related to permits,
approvals and ordinances not described in scope of services.

Providing professional services for the field selection of plant materials.

Traffic Impact Analysis.

Traffic Control Plans.

Design for site elements other than pre-engineered structures.

Gas, Telephone/Communication design.

Design of utility extension(s) to the project site.

Services required after final acceptance of construction work.

Preparation of record documents from contractors as-built drawings.

Detailed Flood Plain Analysis.

Hydrologic Analysis.

CLOMR and/or LOMR

Permitting through Army Corp of Engineers (USACE).

Geotechnical investigation for structures not accounted for in basic scope of services.
Environmental services.

Geological Assessment

Archeological Assessment.

Hazardous Site Assessments.

Construction Staking.

Property Title Research

Legal Lot Determinations unless defined within scope of services.
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e Preparation of multi-use agreement(s) and exhibits.

o Easement acquisition or vacation including preparation of easement documents.

e Preparation and processing of Waivers, Variances or Exceptions.

e Land Acquisition services.

e Any services related to ROW acquisition.

e Any design work that will require work in the ROW or impact traffic entering and exiting the
public and private ROW.

¢ ROW mapping exhibits and meets and bounds documentation required for ROW
acquisition. City Land Acquisition/ROW mapping requirements to be used.

e Assistance or representation in litigation concerning the property of proposed project.

e Conflict Resolution.

e Providing services other than those outlined in scope of services.
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ATTACHMENT “B”

Fee Schedule & Reimbursable Expenses for

Deer Park Phase 2 Hike and Bike Trail Improvements

Design and Construction

City of Deer Park, Texas

For the basic services stated previously, the lump sum fee shall be as follows. Billing will occur on
a monthly cycle, based on a percentage of work performed per phase and completed during the
previous time period including any deliverables associated with such phase, subject to CITY review
and approval. Reimbursable Expense will be performed on a maximum not to exceed manner.

BASE SERVICE | TASK

PHASE 1: Project Management and Coordination
PHASE 2: Hike and Bike Preliminary Planning
PHASE 3: Construction Documents and Permitting

PHASE 4: Bidding Assistance and Construction Phase Services

TOTAL FOR BASIC SERVICES

Reimbursable Expenses

Attachment A, B, C 8
Deer Park Phase 2 Hike and Bike Trail Improvements
Design and Construction

FEES
$ 1,500
$ 3,500
$ 30,000
$ 10,000

$45,000
$ 2,500
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ATTACHMENT “C”
Schedule
Deer Park Phase 2 Hike and Bike Trail Improvements
Design and Construction

City of Deer Park, Texas

CONSULTANT is prepared to begin services necessary for completion of the work identified within
Attachment “A” Scope of Work upon execution of the Task Order and it is the intent of the
CONSULTANT to work with the CITY to meet the reasonable expectations for delivery of the basic
services. The project schedule is to be defined in coordination with the CITY along with the delivery
goals at the time of the initial kick-off meeting with the CITY. The CONSULTANT is not responsible
for delays incurred by regulatory or reviewing entities.
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City of Deer Park DEER PARK, T 77536

o Legislation Details (With Text)
File #: DIS 17-008 Version: 1 Name:
Type: Discussion Status: Agenda Ready
File created: 1/13/2017 In control: Deer Park Community Development Corporation
On agenda: 1/23/2017 Final action:
Title: Discussion of issues relating to a special meeting Deer Park Community Development Corporation
Meeting.
Sponsors: Scott Swigert
Indexes:

Code sections:

Attachments:
Date Ver. Action By Action Result
1/23/2017 1 Deer Park Community

Development Corporation
Discussion of issues relating to a special meeting Deer Park Community Development Corporation Meeting.

Summary:

The Parks and Recreation Department, the ad-hoc committees and the architects are continuing to work hard on finalizing
the plans and specifications for the Maxwell Center Renovation, the Girls’ Softball Renovation and the Soccer Complex
Development. It is anticipated that the final plans and specifications for all three (3) of these projects will be completed by
mid-March, therefore to keep the process moving in a timely manner and to have construction beginning as soon as
possible on these three (3) projects, we anticipate needing a special DPCDC meeting on March 27, 2017. The main
purpose of the meeting will be to review and approve the plans and specification on these three (3) projects and to
recommend to the City Council to authorize all three projects to go out for bids.

Fiscal/Budgetary Impact:
None.

Establish a good date for a special meeting of the Deer Park Community Development Corporation Meeting
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