CITY OF DEER PARK 81-54
710 EAST SAN AUGUSTINE STREET
DEER PARK, TEXAS 77536
Minutes

of

A WORKSHOP MEETING OF THE CITY COUNCIL OF THE CITY OF DEER PARK, TEXAS
HELD AT CITY HALL, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS ON
OCTOBER 20, 2020 BEGINNING AT 6:30 P.M., WITH THE FOLLOWING MEMBERS

PRESENT:
JERRY MOUTON, JR. MAYOR
SHERRY GARRISON COUNCILWOMAN
TJ HAIGHT COUNCILMAN
TOMMY GINN COUNCILMAN
BILL PATTERSON COUNCILMAN
RON MARTIN COUNCILMAN
RAE SINOR COUNCILWOMAN
OTHER CITY OFFICIALS PRESENT:
JAMES STOKES CITY MANAGER
GARY JACKSON ASSISTANT CITY MANAGER
SHANNON BENNETT CITY SECRETARY
JIM FOX CITY ATTORNEY

MEETING CALLED TO ORDER — Mayor Mouton called the workshop to order at 6:30
p.m.

COMMENTS FROM AUDIENCE — No comments received.

DISCUSSION OF ISSUES RELATING TO AN ORDINANCE ESTABLISHING A “NO
PARKING ZONE” ALONG PORTIONS OF ACADEMY STREET - City Manager James
Stokes advised Council of the parking issues on Academy Street brought forth by a citizen
complaint. Police Staff and Public Works Staff investigated the complaint and spoke to
neighbors in that particular area of Academy Street. It was concluded that signage is to be
placed at the citizen’s side of the street only and an ordinance will be formally adopted
to amend the traffic regulations. (Exhibit A1)

Councilwoman Garrison asked, “Is this on the left hand side or the right hand side?”

City Manager James Stokes responded, “If you are coming from the north, it is on the right
hand side. If you are coming from College Park Elementary, which is from the west, it
would be the on the left hand side.”
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Councilwoman Garrison asked, “Is the “No Parking” signage going to be on both sides of
the street?”

Mr. Stokes responded, “No. Only on that citizen’s side of the street. Part of the concern was
that a fire truck or emergency vehicle couldn’t get through the neighborhood if needed. This
will allow to free up one side of the street.”

Councilwoman Garrison asked, “Are the neighbors happy?”

Mr. Stokes responded, “From what I remember from the survey, the neighbors just didn’t
want it on their side of the street.”

Police Chief Grigg commented, “You are not able to get a fire truck or ambulance through
there if vehicles are parked on both sides.”

4. DISCUSSION OF ISSUES RELATING TO ENTERING INTO A MEMORANDUM OF
UNDERSTANDING WITH AIROBOTICS - City Manager James Stokes introduced
Tim Culp, Vice President of Community Relations with Airobotic’s who gave an overview
of an automated drone service. Mr. Culp advised Council of the services Airobotics could
provide the City to include aerial data captured by the drone to address any needs that may
improve operations. The drone can be used as a tool to perform data collection of water
leak detection, drainage ditch assessments, emergency incidents and street inspections
which can benefit the City. Videos were presented for Council that showed the Governor of
Texas’ support of Airobotics and another video that displayed the concept and regulations
of the drone. Mr. Culp emphasized that the drones will not be flown over residential areas,

but will be strictly flown over open space that is City property and commercial areas.
(Exhibit B1-B8)

Airobotics General Manager Jeff Bricker advised Council of more details pertaining to the
operations of the drone and how the data recorded from the drone will be distributed to the
department that handles that particular area that would be needing assessment.

Councilwoman Garrison asked, “How often will these test runs be done without the City
being charged?”

Mr. Culp responded, “We plan on having this completed by the end of October.”

Mr. Culp ended the discussion by suggesting that if any Councilmember would like to join
the launch of the drone once the Memoradum of Understanding is approved, they are
welcomed to do so and can also join the upcoming drone launch at Vopak Terminal as well.

5. DISCUSSION OF ISSUES RELATING TO THE 2020 NATIONAL CYBERSECURITY
AWARENESS MONTH PRESENTATION - Information Technology (I.T.) Director
James Lewis gave an overview of the theme for this years National Cybersecurity
Awareness Month as “OWN IT. SECURE IT. PROTECT IT.” Mr. Lewis advised Council
that each individual plays a role in online safety and stressed the importance of proactive
steps to enhance cybersecurity at home and in the workplace. A short informational video
was presented to Council.
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6.

‘(‘ Shannon Bennett, TRMC

DISCUSSION OF ISSUES RELATING TO AN ORDINANCE AMENDING THE FEE
SCHEDULE FOR WATER AND SEWER DEPOSITS — City Manager James Stokes gave
an overview of the issues pertaining to a local apartment complex that became delinquent
with the water bill, paid the water bill and shortly thereafter became delinquent again. This
issue was interfering with tenants usage of City utilities. In the process of that situation, it
was discovered that the deposit amount that the City charges had not been reviewed or
increased in many years. Recommendations in moving forward in an effort to protect the
City is to stabilize the inconsistencies of the deposit requirements for residential customers,
multifamily residential customers (e.g., apartments) commercial customers and to apply a
consistent standards are as follows:

Section 106-2 (a)(1)

Water and sewer deposits for residential customers $125.00
Additional deposit for delinquent customer $25.00

Section 106-2 (b)(2)

Water and sewer deposits for multifamily residential customers, per residential unit $125.00
Based on usage, additional fees may be assessed by Utility Manager

Section 106-2 (¢)

Water and sewer deposits for commercial customers $125.00
Based on usage, additional fees may be assessed by Utility Manager

ADJOURN — Mayor Mouton adjourned the workshop meeting at 7:11 p.m.

ATTEST: APPROVED:

@uton Jr.

City Secretary
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AIROBOTICS REGULATORY APPROACH

* Airobotics' Regulation Team has tackled the existing regulatory challenges by forming o unique regulatery approach

Holistic Approach: Total Flight Safety Approach that ensures flight safsty from both technical (Alrworthiness) and operational
aspects.

UAS (Unmanaed Astis! Systom) desiga and | >
substantiotions in acardance with kaown and o ""'“"_*_.___"""‘,’.
accapiable ceronsuticol stondards to easure
UAS reliability and sofety (s.g., SAE ARPA761 |

‘and NATO STANAG 4703). 1

with the autherities, internal development of standards which might serve

ch: Pro-active approach, close
as basis for the final regulation.

“ Our meain focus in the next 24 1o 36 months will be on the airworthiness aspects of the system, in a gradoal plan, leading up 1o approvals
for our UAS in moltiple population scenarios. 5
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INDUSTRIAL FACILITIES BENEFITS AND ROI

Increase Operational Efficiency
« Reduce direct cost

- Reduce indirect cost

- Improve productivity and FTE

Increase Asset Efficioncy
- Reduce asset shut down length
- Improve asset utilization (Predictive & Condition)

Benefits - Benefits Cost
Benefits Cost

X 100 = Rol

Reduce Financial Risk

Reduce safety incidents risk

Reduce security incidents risk
Reduce health incidents risk

Reduce environmental incidents risk
Reduce schedule deviations risk
Reduce production risk

AIRGBOTICS

ASSET BASED DATA AND STORAGE

QUICK MEASURING TOOLS
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DATA PLATFORM

OBSERVATION ROUND

QOutline

* Pillars
* UAS
* Data Platform
* Regs
* Ops
* Solutions
* Remote Monitoring
* Mapping and Survey
* Emissions Detection

* Asset Inspections
* Insightful
* Solutions Plans
* ROI

« Airobotics History
* Experience

AIRGBOTICS




