EMPLOYEE OF THE QUARTER
NOMINATION FORM

Instructions: Please complete each of the below fields to explain how the employee demonstrates the exemplary performance of both an Employee of the Quarter nominee
and an Employee of the Year candidate. Additional information regarding the nomination may be attached to a completed nomination form, as needed.

Employee Name Department . .
George Gonzales Engineering Q@Fleld Service OSupport Staff

Within each category, please explain how the nominee impacted this specific Quarter in which they are being nominated for:

Customer Service - Please explain how the nominee provides a high level of service to internal customers (employees) and/or citizens.

As the City Engineering Inspector and currently the only Engineering Inspector the city has, George is
tasked to communicate with the citizens and business owners while on site of the several city projects.
He maintains a great level of communication with them when our projects are ongoing and even once
they have been completed. Being the main source of contact for these projects, George receives several
grievances and calls daily. He doesn’t just track these grievances but also ensures that the correct
actions are taken to resolve them. Working quickly to communicate with contractors and following up with
the status of these complaints to make sure they get done and that everyone is content.

Responsibility - Please explain how the nominee takes responsibility for attitude, actions, resources, duties, communications and results.

George has several decades of experience and has been a part of plenty of construction projects from
start to finish. He has the experience and the knowledge of what would allow a project to be more
proactive. Thinking ahead of any unanticipated issues that may arise, and create practical solutions to
minimize or eliminate the potential problems. He knowns what details are the more important details to
focus on to ensure the job is accurate and of high-quality work. He ensures that the engineering
department is also up to date with the status of the construction project, giving clear and precise updates.

Innovation - Please explain how the nominee looks for opportunities to do the job better, learns from setbacks, thinks outside of the box,
demonstrates willingness to try a new approach and shows openness to ideas from others.

Having ran his own construction company prior to working for as the City Inspector, George is always
looking for a more efficient way for things to get done and willing to implement trail runs of different
procedures and approaches to test their efficiency and effectiveness. He is aware of crucial construction
procedures strengths and weaknesses. During group brain storming sessions, he doesn't just listen to
other’s ideas, but also adds to them and fully evaluates the idea never rebuffs them. Knowing what
construction practices have worked in the past, he brings those ideas and experience to ensure that a
project gets done correctly and as smoothly as possible.

Teamwork - Please explain how the nominee cooperates with others, focuses on common goals, understands his or her role and
responsibilities, achieves end results over personal agendas and participates as part of a team.

George assists and collaborate extremely well. He always brings great ideas and contributes during
problem-solving conversations, providing helpful solutions. He understands and takes pride of his role as
the inspector to ensure that the quality of work that the city is receiving for our construction projects are at
the level of standard that the city requires. He is supportive and respectful with everyone and promotes the
success of all. Taking the time to not only answer any questions that are asked to him but also explain his
reasoning on why.




Initiative - Please explain how the nominee takes the lead, goes above and beyond what is expected, takes calculated risks, pro-actively
improves skills, and is a self-starter.

George being the only full-time inspector that the city has always has to do several decisions making when
out in the field to make sure that the projects does not stall and gets delayed. When presented with an
issue out in the field, he uses his experience and knowledge to figure out what the best path of action is.
He has the confidence and critical thinking skills that allows him to recognize the problem and provide the
solution for it.

Excellence / Quality - Please explain how the nominee strives to get duties right the first time, how pride is demonstrated in work
product and service, gives citizens the impression their tax dollars are well spent, is not satisfied by being average, and evaluates the quality
of their work product and the satisfaction of their customers.

George always strives to get duties right the first time. Assisting with the plan review process of the
construction projects, he is already reviewing the minor details to make sure that there isn’'t any large
complication once the project starts. Preventing any problems that may arise so that the project may
continue as smoothly as possible. He conducts several field inspections daily to ensure that what is being
constructed is according to the plan set and done correctly. Reviewing the quality of work before, during
and after the construction is taking place. He recognizes what the best practices and what should be
standard in the way things are constructed.

Please explain why the nominee should be considered for Employee of the Year.

George should be the Employee of the Year because not only is he extremely reliable and responsible. He
has proven to be a vital member of not only the engineering department, but of the whole company. He
always offers a strong sense of support towards everyone and always has a positive attitude. Consistently
taking initiative and making sure that high-quality work is done for the City’s benefit. With a high level of
professionalism that allows him to succeeded. He has been a part of several city projects and has assisted
with them allowing all of them to be completed successfully.
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