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MINUTES OF THE CITY COUNCIL WORKSHOP MEETING

A WORKSHOP MEETING OF THE CITY COUNCIL OF THE CITY OF DEER PARK, TEXAS

HELD AT CITY HALL, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS ON MAY

20, 2025 BEGINNING AT 7: 00 P. M., WITH THE FOLLOWING MEMBERS PRESENT:

JERRY MOUTON MAYOR

SHERRY GARRISON COUNCILWOMAN

TJ HAIGHT COUNCILMAN

TOMMY GINN COUNCILMAN

JUSTIN LEAGUE COUNCILMAN

GEORGETTE FORD COUNCILWOMAN

OTHER CITY OFFICIALS PRESENT:

JAMES STOKES CITY MANAGER

SARA COSTLOW ASSISTANT CITY MANAGER

JIM FOX CITY ATTORNEY

ANGELA SMITH CITY SECRETARY

CALL TO ORDER— Mayor Mouton called the workshop to order at 7: 00 p.m.

COMMENTS FROM AUDIENCE— No comments received.

1.       PRESENTATION OF THE ECONOMIC ALLIANCE HOUSTON PORT REGION
ANNUAL REPORT— President/ CEO Economic Alliance Houston Port Region Chad Burke

provided a presentation to Council pertaining to public policy, transportation/ infrastructure,
workforce development and the quality of life. As of July 1, 2024, the City of Deer Park
entered into a three- year agreement with the Economic Alliance so that information of any
economic development services can be presented to Council annually. ( Exhibit Al- A8)

2.       DISCUSSION OF ISSUES RELATING TO THE QUARTERLY FINANCIAL REPORT

FOR THE FISCAL YEAR 2024- 2025 SECOND QUARTER ENDED MARCH 31, 2025 —
Finance Director Nicole Ganey highlighted that the City has collected 96. 12% of the 2024
levied property taxes and 99. 79% of what was budgeted along with 99. 8% of the Industrial

District payment collections exceeding estimations by approximately  $ 605k.  Actual

expenditures and encumbrances are on target for this time of the year at 52. 56% used. The

property taxes that include both ad valorem and industrial tax collections came in at$ 44.97M
collected YTD thru March 31, 2025 and the sales taxes for FY 2025 are tending higher than
in the FY 2024' s collections year- to- date by 12. 1% with$ 811 k more being collected. General
Fund expenditures are budgeted at $ 56M and the General Fund reserves are sitting at $ 53M
sustainability of 342 days). The total debt outstanding as of October 1, 2024 is$ 140, 630, 000.
Exhibit BI- B4)
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ADJOURN— Mayor Mouton adjourned the workshop meeting at 7: 20 p. m.

ATTEST:    APPROVED:

tAga Smit , TRMC, CC e o ton, Jr.

City Secretary Wyor
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Fiscal Year Ending September 30, 2025

Year- to- Date Activity through March 31, 2025

Quarter Two
Financial Report

City of Deer Park
o--

C TY

DEER P RK

lid Nicole Ganey
ESf, 189ti Director of Finance
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81% of General Funds budgeted DEER PARK

Q2revenue collected thru March 31st MR
CST. 161'

Highlights Property tax collections are generally the

heaviest in December and January. The City has
collected 96. 12% of the 2024 levied property
taxes, and 99. 79% of what was budgeted.

99. 8% of the Industrial District

payments have been received

Industrial District collections have exceeded our

budget estimations by approximately$ 605k.

Expenditures are on target

Actual expenditures and encumbrances are on

target for this time of the year at 52. 56% used. It
is expected for departments to have used 50% of

their budget by March 31st.



Pro a rt Taxes
DEER PARK
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Ad Valorem + Industrial)
44. 97M collected YTD thru March 31, 2025

29, 140, 273 13, 160, 883 2, 250, 604
First Quarter January February

Collections for industrial agreements The second quarter' s ad valorem tax Collections began slowing down in
are highest in Decembd04. 24% of collections similarly mirrored the first February and March, as is consistent
budgeted industrial district revenue quarter, collecting $ 15, 613, 535 and with historical trendUarch' s

was been collected through March      $ 14, 461, 521 respectivelThis collections were $ 414, 019.

31st for FYE 2025.  includes both current and delinquent

tax collections.

DEER PARK

SalesTax 2024   • 2025 Fs 9ti

2000000
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Total collections for 02 2025
1500000

rose from 02 2024' s

collections by$ 597K, or
13. 56%.     1000000

Sales taxes for FY 2025 are tending
higher than FY 2024' s collections

year- to- date by 12. 1% with $ 811k 500000

more being collected.
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DER PRK
Operating Transafers

Public Works Administrative
1. 5%

10, 006, 925 12, 344, 895 Public Works Adminsitrative Fsp, IS9ti
17.8%      22%

Community Development
Community Development

Public Safety 12, 830, 633
22 83

20, 112, 462
Public safety
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56,162, 010 52, 596,955 (94%)
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Debt
Total principal debt outstanding as of DEER PARK
October 1, 2024 is$ 140, 630, 000.

fST. IS''

Payments for 2025 Principal payments are paid each March, and interest is

paid in March and September. Total principal payments

this year, between Debt Service and Water Sewer Fund,

total$ 7. 36M, with interest totaling $ 5. 61M.

GO' s 0 CO' s 0 Tax Refundings
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Questions? Phone Number Office

281- 478- 7225 Second floor, across from

Contact me anytime!      
City Management wing

EER P R
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Email Address

DK nganey@deerparktx. org
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