EMPLOYEE OF THE QUARTER
NOMINATION FORM

Instructions: Please complete each of the below fields to explain how the employee demonstrates the exemplary performance of both an Employee of the Quarter nominee
and an Employee of the Year candidate. Additional information regarding the nomination may be attached to a completed nomination form, as needed.

Employee Name Department X .
Matt Noland Public Works- Water Plant (®OFieldservice O support staff

Within each category, please explain how the nominee impacted this specific Quarter in which they are being nominated for:

Customer Service - Please explain how the nominee provides a high level of service to internal customers (employees) and/or citizens.

Matt is very customer service oriented. He is polite on the phone to external customers. He treats all
people with respect. He makes it a point to be available to answer questions and to assist staff members,

regardless of the task.

Responsibility - Please explain how the nominee takes responsibility for attitude, actions, resources, duties, communications and results.

Matt takes on extra duties and is responsible for his actions. He maintains a great attitude toward his job,
coworkers, and the City. He takes action on anything he is asked or recognizes that needs to be done
and stands behind the action. His actions are always for the betterment of our level of service, quality of
water, or for the advancement and training of staff members. He has taken extra responsibility as he
communicates our plans with staff members through email and SMS messaging. As the saying goes, the
proof is in the pudding- the results show that the water plant is providing great service and high quality
water, and that is due in large part to the leadership and camaraderie that Matt gives the plant.

Innovation - Please explain how the nominee looks for opportunities to do the job better, learns from setbacks, thinks outside of the box,
demonstrates willingness to try a new approach and shows openness to ideas from others.

Matt seeks to learn and understand everything he can. we had an issue with a PLC not working right. |
was waiting for a technician and Matt spent time, at home, learning through videos and YouTube, how to
test and analyze the situation. Through his efforts, we were able to rule out many things that could have
been the problem and, ultimately, found the issue without having to pay a contractor for. He is open to
new ideas, though may be hesitant to adopt them, but he definitely open to hearing what others have to

say.

Teamwork - Please explain how the nominee cooperates with others, focuses on common goals, understands his or her role and
responsibilities, achieves end results over personal agendas and participates as part of a team.

Matt understands that he is part of the team. He works with every operator to make sure they understand
the direction, the reason we do things, and keeps the focus on the high quality, proper volume of water
being treated. He doesn't hold himself above others, but seeks to praise them and provide them with

opportunities to excel.




Initiative - Please explain how the nominee takes the lead, goes above and beyond what is expected, takes calculated risks, pro-actively

improves skills, and is a self-starter.

He has watched videos on his own time to improve or gain new skill. He teaches operators some of the
finer details of the job in maintenance and calculation of dosing. He has mad eit a personal conquest to
understand chloramines, the creation, boosting, and impacts of chloramine formation and destruction. He
put together a calculator for staff to use to get the best residual and has been in contact with TCEQ,
getting additional training to this effect.

Excellence / Quality - Please explain how the nominee strives to get duties right the first time, how pride is demonstrated in work
product and service, gives citizens the impression their tax dollars are well spent, is not satisfied by being average, and evaluates the quality
of their work product and the satisfaction of their customers.

All of the previous sections lends to the excellence and high quality of work Matt strives to achieve. His
projects are well thought out. While it is a detail, Matt is known for his precision in dealing with our PVC
lines. Where they are visible, he seeks for things to be properly supported, level and straight, and not the
eye-sore that often happens in "plumbing” type operations. He is cautious about what we spend money on
and wants to make sure we are using our resources to the best of our ability. The water plant is required
to produce water with a minimum of 0.5 ppm chlorine and a turbidity of 0.3 ntu in 95 % of samples. We
routinely, with the help and pride of Matt, produce water with a 3.8 ppm of chlorine (4.0 ppm is max) and a

0.060 ntu average turbidity.

Please explain why the nominee should be considered for Employee of the Year.

Matt is a great employee. The fact he doesn't have many nominations for this award is a reflection of
managers not using this program to recognize their staffs the way it should be. Matt goes above and
beyond. He supports staff in providing them different opportunities, seeking to pull them up through
acquisition of new or improvement of their own skills. He supports their daily activities but serves along
the side of them. He seeks to be the best in his field. Matt has been a speaker at Texas Water, being
recognized for his leadership and innovative thinking, along with Nicholas and engineers from Ardurra,
representing the City of Deer Park and the water industry. He takes pride in what he does and is hard on
himself when he sees that he could have done a task better or with more thought. He is a planner and
sticks to his plan to accomplish tasks. Matt would be a great candidate for Employee of the Year!
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