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DEER PARK

MINUTES OF THE CITY COUNCIL WORKSHOP MEETING

A WORKSHOP MEETING OF THE CITY COUNCIL OF THE CITY OF DEER PARK, TEXAS

HELD AT CITY HALL, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS ON MAY

07, 2024 BEGINNING AT 6: 15 P. M., WITH THE FOLLOWING MEMBERS PRESENT:

JERRY MOUTON MAYOR

SHERRY GARRISON COUNCILWOMAN

TJ HAIGHT COUNCILMAN

TOMMY GINN COUNCILMAN

BILL PATTERSON COUNCILMAN

RON MARTIN COUNCILMAN

GEORGETTE FORD COUNCILWOMAN

OTHER CITY OFFICIALS PRESENT:

JAMES STOKES CITY MANAGER

SARA ROBINSON ASSISTANT CITY MANAGER

JIM FOX CITY ATTORNEY

ANGELA SMITH CITY SECRETARY

CALL TO ORDER— Mayor Mouton called the workshop to order at 6: 15 p.m.

COMMENTS FROM AUDIENCE— No comments received.

1.       TAMU PRESENTS PARKS & RECREATION MASTER PLAN UPDATE TO COUNCIL

Grace Canady with Texas A&M University, gave an overview of the project process and
schedule along with the outline for the final master plan report. Ms. Canady spoke in detail of
the proposed goals that included keeping the core values ofcommunity, equity and inclusion,
healthy lifestyles, safety and sustainability in the forefront. She spoke of ensuring that all park
systems and facilities are essential within the city, revitalize park infrastructure with unique
features, create a vibrant culture and art hub, establish citywide connectivity and promote to
enhance the identity ofthe city. Ms. Canady expressed the idea was to correlate with the vision
of the city in delivering exemplary municipal services that provide a high quality of life
consistent with the history, culture and sense of community. ( Exhibit Al- A10)

2.     PRESENTATION OF THE PARKS AND RECREATION DEPARTMENT 2023 ANNUAL

REPORT — Marketing/Technical Coordinator Nicole Garvis gave a summary of the 2023
annual report that mentioned national awards and achievements, CAPRA accreditation and

revenues. Ms. Garvis spoke of the community outreach and marketing campaigns that helped
increase enrollment to the many programs offered by the Parks and Recreation Department.
Exhibit B I- B6)
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3.       DISCUSSION OF NAMING/ BRANDING OF NEW RECREATION CENTER — City
Manager James Stokes discussed the name ( acronym) that was brought forth for the new

recreation center. Councilwoman Garrison, Councilwoman Ford and Councilman Martin all

spoke of their involvement in the discussion of choosing the acronym D.A.C., which stands
for the Dow Active Complex, as the best choice and the recommendation for Council' s

approval.

It was the consensus of the Council to move forward with staff creating potential D.A.C. logos
for Council to review at the next meeting on May 21, 2024.

4.       DISCUSSION OF ISSUES RELATING TO THE 2024 STRATEGIC PLAN—Assistant City
Manager Sara Robinson stated that clarification on specific key focus areas for the 2024
Strategic Plan was given and enabled staff to begin creating action steps and timelines to
finalize the plan. Ms. Robinson expressed that the vision for the 2024 Strategic Plan did not
change but indicated that the mission statement was updated to read," The Mission ofthe City
of Deer Park is to deliver exemplary municipal services that provide a high quality of life
consistent with our history, culture, and unique sense of community." An addition was

included in the Strategic Plan as the " Secret Sauce" of Deer Park' s Good Governance that

pertains to the values, practices and work ethic the staff collectively strive to provide the
community. Ms. Robinson discussed the expectations staff has for each other and the
expectations staff has of Council along with the other action steps that will be utilized to
enhance the community as a safe place to work, play and live. (Exhibit CI- C9)

ADJOURN— Mayor Mouton adjourned the workshop meeting at 7:07 p.m.
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DE`   ' 4RK Director, Charlie Sandberg, Retires
WE,qF Time has flown remarkably fast,    which has been the lubricant

with thirty- one years passing keeping our department' s
aw.. ram more quickly than I could have machinery smoothly in motion.

ever imagined. I want to express
The year 2023 has been an

my deep gratitude to every extraordinary journey, marked by
member of our staff—whether full-  destruction, deconstruction, and
time, part- time, or temporary— for plentiful opportunities. It began
their exceptional contributions

with the tumultuous 2023 tornado,
to our community. Your work in

instilling fear, yet our community
providing quality buildings, parks,  and staff stood resilient and
events, and customer service

d has been invaluable to Deer Park,  
hopeful, tackling every challenge

and its importance cannot be
head- on. Our teams, particularly

overstated.       in parks, performed miraculous
feats from clearing debris to tree

I am equally thankful to the donations, helping our community
City Council, the Parks and to regain its footing. Your tireless
Recreation Commission, and efforts have been the backbone

a our administration for their of our recovery, and for that, I am
unwavering support and guidance,  immensely grateful.

p

CITY OF DEER PARK LEADERSHIP

abng cared/[ nose in
The planning for the especially the joy of
new community center seeing families and To access more information on the Dw Park Community Deeeapment
has been a thrilling visitors relishing Dow

Corporation and Parks and Recreation Commission including meeting
experience for me. Park, affirming the

dates and birrim isit the City of Deer Park website- deerparkdgm-
Despite the sadness of impact of our collective scroll over the• Governmern• lab, and click on•

saying goodbye to the efforts. Another poignant Mayor& Council' column

Age^ das& Mmmes' mthe

old, the anticipation memory is from Tropical
of the spectacular new Storm Allison, when we rely C& MMI
facility promises a future embarked on a mission

Mayor Jerry Lee Mouton, Jr
of enhanced success to evacuate a special

1U
and programming for needs resident to

Council Member Position t: Sherry Damson

Council Member Position 2
our department I safety, a testament to

T ght
Council Member Position 3'. Tomom my Gira,

eagerly look forward our commitment to the
Counul Member Position 4' Bill Patterson

to its completion in community.    Council Member Posnion5: RwMarbn
the summer of 2025,      

It fills me with warmth Council Member Portion 6 Georgette Ford
when we can celebrate

to have served in various City Leadership
togethero ether with the

capacities, and I feel Jay Stokes, City Manager
Y.      blessed to have worked Sara Robinson, Assistant City Manager

A highlight of 2023 was with such an outstanding s.
the Introduction of the team over the years. As
Dfa de Los Muertos I approach retirement, I

event, marking Deer Park am excited for the future
Parks and Recreation' s of Deer Park Parks and
first cultural festival.     Recreation Department
The significance and am confident of the
of this program to remarkable achievements

our community was that lie ahead. I will

immediately apparent,    continue to cheer for you
o^ ntnWnRyDweropniaintCoryonstim

and I am incredibly proud and thank God for the Laura Hicks, Premdent

of the team that made It blessings experienced Eric Ripley, Vice President
happen.  here in Deer Park.       

r
Justin League. Secretary

Reflecting on the t,..;     
Jeff Lamher, Treasurer

past, several moments
1

Faykne Deframis

stand out, such as the Parks& Recreation Commission Les Eliard

inaugural Reindeer Park   `   t y       Irf t-a Alan Cain— Chairman Doug Burgess

at Dow Park, where the J Eric Ripley, vice chairman
attendance exceeded all Glenda Jo Kiefer

FORM OF GOVERNMENT
expectations. Witnessing sher, yRedwme

the evolution since then Jamie cox Deer Park, Texas has a coundl- manager form of government, The city also

has been gratifying,       has eve boards and commissions, including the Board of Health, Library
Board of Trustees, Parks and Recreation Commission, Planning and

3 4
Zoning Commission, and Senior Citizens Commission.



CITY OF DEER PARK

r PARKS& RECREATION

DEPARTMENTAL

LEADERSHIP 0 C I Director

Recreation

Administrative
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Charlie Sandberg, Director Jacob Zuniga, Assistant Director
Supervisor
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best pe n th. t I know I can be.'

Susan Meie,  Dawn Crenshaw,     Mercedes Martinez, Program Leader

Aaistic Managing Supervisor Facility Services Sup— wr
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MISSION STATEMENT

DEPARTMENTAL The Parks and Recreation Department is dedicated to providing

the community with exemplary quality- of- life services and
Assistant experiences consistent with our history, culture, and uniqueORGANIZATIONDirector character.

VISION STATEMENT

The Parks and Recreation Department' s vision is to provide

Marketing/ TeNnkal innovative and inclusive parks and recreation experiences that
CaatlNeto

foster community growth, promote healthy living, and conserve
our natural and historical resources for all residents.

Senior Services

Supervisor
Administration

Park Operations
I

Theatre Arts
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Deer Park residents left to rebuild after an

J           

EF3 tornado tore through their community
w

On January 24, 2023, a devastating EF3 tornado nn

Pasadena and Deer Park, Texas, with winds reaching 140

a

miles Par hour. Rated as the most severe since 1992,

this tornado caused significant damage, particularly as

it crossedinleDeer Park where it downgraded slightly

1I is     to EF2 Landmarks such as Walgreens, Deer Park Public

2023 Improvements Library, and St. Hyacinth Catholic Church sustained
heavy damage, while numerous homes were affected,
with one losing its roof and walls. In response, the Deer

In 2023, the peer P
Park Parks and Recreation Department swiftly cleared

achiev ark Parks diva;    debris, as damaged facilities, and hosted the Texas

acres,
srgnlfican[ improve    °  AIM Porast Service for recovery efforts, This tornado

city/ acitities K
merits

was notably recognized by KTRK- TV as the yea/ s mostInolud eY Projects Impacdul weather evented structural Pruning of Oak trblring an additional 1 SA The Deer Park Parks and Recreation Department faced eArb0"",
I' d enha

Certified extensive recovery challenges after a tornado struck,

Complex with tar
enhancing the Aduh spo recessdabng major repairs and replacements across

backstop.,    
ger dugouts new their facilities. Significant work included replacing fences

a

Renov
nd improved fpncin at the tennis courts and Pony/ Colt/ Brown fields, and installing new MUSCO lights at Dow Soccer and Pony/ Colt fields. The Colt

ea

ns were also
9

field bleachers and the roof on the Brown Field storage building were also replaced. At the Soccer complex, damaged shadePool and new UV
made 10 the baby structures and soccer goals were replaced. In addition to structural repairs, the department removed 100 damaged trees and

various Water l
systems Ins tailed at Processed 985 cubic yards of tree debnsfrom city properties. To aid recovery, damaged Oaks underwent deep root fertilizationfacilities

Envlronfnentalt and aeration, ensuring their health and stability, post- tornado. These efforts were crucial In restoring the parks and recreational

Sucflocaed BgOohdsaw the
relocation ofa

V facilities to their pre- tornado condition
x Ma

toto D dad

ow Park.
new

Furth tlenhaenhancement
Chinese Fruit tree

Complex a let

park+rig at the Soccer Extreme Heat intensifies Drought across

extensive pre

a
loteftanc. barn. and Harris County August- November 2023

m
e I

luded fence Panting. other upgrades
n25, i

In 2023. Deer Park experienced a severe drought

Zlicres control atI
he Nature Presand re re, Ive

that beganwith extreme conditions on August 15,

hlrbishmentso( b
eM1e,       

scalatrgt exceptional levels from September 9 to

and the peer
e°

Che5, trails
18. Print to the peak drought, the City of Deer Park had

Routine
mainlen

a ws Volleyball court. .      7

e

to thesedrStage
I Drought Conditions on

Perk Parks augustante
o       ..,

gym. Kw,       trepgiaj cements of benchesContinued
tableswltfr act other veaurRecreation tornlwasrks andie

to

earatar
ireft

cesunWts to uphold and

a

m_     

9 perks and

f water

a

d harshpublic
space

quality
late October. The prolonged lack of water and harsh

conditions led to the loss of 61 trees. significantly
Impacting the local environment and greenery across

10
the community' s parks and recreational spaces.

Theatre Network Of

TotalAdult
T* xhW Award Winters Rodeo Champions

Filylene Df. losis- Friends Otte An Park Play—      9- 0- Nisontio- 1, Place Bockpsic,, W.—

Rust andBat and Trailer CanniPal' bor,       A 17,588

NetworkofTexas- February2023
Theatre Network Of

Susan Ivele      - Leadership Award Youth Theatre Festival Awards
fill of Texas SUre— a A— d- June 2(1 2 All- star Cast Awards

a8

The Air Park Players were nominated for Broadvalty Vvo6i t i:

13%—

best part of

DEER1 PARKthe people I— k

In 2023 V! aASAP teauncelabrated key cm— rin. rits. tans

Sla, He" I.—

leads obtained Oler 01) Ls lwo. staff h, eirmses nece[ ved ikerthed, Maine.      sthat they h... for

what they do is

Fall eval— lon 1—       

2 Todd Hart T— h. r s PatAwardsi inspiring and

staff
Brea kdovm



The Deer Park Parks and Recreation Department

2023RECREATION

W'-
n

sleadtasl dedication to excellence in community

service. By adhering to the rigorous standards set

CAPRA
by the National Recreation and Park Association' s

r

Commrssron for Accreditation of Park and Recreation

i

p0/ Irtcmese in er, rdknent
CCRECfTED O p

Agencies( C APRAi, we continuously improve our 5,._    tror112071

o peralions to exceetl industry benchmarks.

CAPRA accreditation is more than ju sl a recognition;     

it' s a testament to our tledicatien to coniin uous

improvement and atcou nta bil, ty. By implementing       `       
r m  , t i.

O V
C APRA' s opei alional management system, we have siren gihenetl our

Q
infrastructure, increased efriciency in an our activil ies, ana rostered a culture

w
2023 Recreation

PrograL
of excellence within our de pa rimenl.       

1z

th

collaborative approach ensures that we leverage the diverse skills and expertise
gpr: Yt&. wk CwipS

of our team members to deliver exceptional services to our community.  Ardteiv Cenq haue
Z aa^, repiso-mipn

CAPRA act re d, tation has become ingrained in our department' s Internal

I.

iip— t— ity to correct
c allure- II serves as a guiding framework for decision- making, planning, and Orvxae G+nq Mlaaa.

regkareau, e, creaae.

resource allocation, ensuring that we consistently uphold the highest standards

of quality and service delivery. Every member of our team is tommitled to
Pwmli C+ rnps nod: m

P•. evatse

embracing the principles of CAPRA and integrating them into their daily

practices.

As we look towards the future, we are dedic aced to maintaining our CAPRA recital

attreaitatien ana r nnering env temmument tp¢ xteuente. In xose, we wul
lttlY't'1

hekars

un tlerge the rea ccreditation process, realf liming our adhere nee to the highest
sold

standards of operation, management, and service provision. This react reditation
Dance,

process is a testa menl to our ongoing commitment to co olio uous improvement

and our desire to ensure that we always provide our community with the highest

level of service.

S pet i a l z

Rescues

Beat.,,,..   py eqe

Event
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5Attend ance W
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Lifeguard Training& Swim Le
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Athletics
53%     C, aaayrrollment

Programming a• e1 yr

Increase w.,•,« new .

The theatre division hosted the

Theatre Network of Texas Youth

Festival, which approximately 500

students and chaperones fromTh. City of Deer P• rk h• s always been

Cincrea)se

Ticket Sala

home. It such a 61 e•• Inq that the staff
2,11)    

e e  

theatres all over Texas attended

welcomed me back her• once I ff nlehed
cr. a of

i M 5%     Yw•.,, n t in June of 2023. The City of Deer

college! I yet to eontlnus doing what 1
317 times

r
Park partnered with San Jacinto

lore with the city that 1 lore.•  
amn 22n

College and produced one of TNT' s
oeinp raruae rams

Luke Ward, Pool Manager highest- rated youth conferences

0 Jill

V 0
205808'    7

4 2

Sponsorship& Donation
raised 111 in funding

L

2 11. 3.2 7
Digital campaigns increased web Pogcv:, jt,

17 traffic by 92%

Tornado Soccer Building

In January 2023, a devastating tornado Due to the construction of the new

swept through Deer Park wreaking Community Center, the Parks and
havoc on many of the Clty' s facilities,  Recreation Department( PARD) of Deer

Including the destruction of the Park had to relocate its administrative,

Community Center roof and significant recreation, and athketic/ aquatic

damage to the Pool House roof.     services. After careful consideration,

Employees special Events
The Deer Park Parks and Recreation the Soccer Building in Dow Park was
Department dedicated extensive chosen as the most suitable location

t supervisor July nh efforts to damage control and repairs for temporary operations. This move
t Maintenance Worker Halloween Carnival in the months following the disaster.  required transferring equipment, files,

I

6Full time employees Tree lighting
rigorous

admire the°° naberate
Afterri workthe department and various other items. However, the

spirit. I believe I can make a

9

9 Part- time employees Reindeer Perk
has successfully returned all affected relocation process was complicated by

Positive impact here.'  
facilities to full functionality, completing damage from a recent tomado, which

Facilities Annual Credit union meeting   - Roselle Rodriquez, Facility all necessary replacements and repairs necessitated significant structural

12 Facilities Services Crew Leader to restore services to the commundy.  repairs. Following these repairs, the

9 Park restrooms department thoroughly cleaned the
50 hours a week cleaning facility, installed new carpet and office

park restrooms) equipment, and improved storage

CUSTOMER SERVICE COMMITTEE
solutions. Temporary offices were
established for several divisions,

The Customer Service Committee Revamped the accommodating approximately 9- 10

program during 2023 and awarded three Part- Time employees who now use this space

Employee of the Quarter awards. They also offered a
as the operational hub for PARD. The

r?-   department will continue to function
quarterly employee appreciation projects and quarterly

de P

All- Staff Meetings to increase cross- divisional from this location until the completion

communication. 
of the new Community Center.



Soccer Parking Lot Girls Softball Parking Spencerview Bridge Hike& Bike Trails

The City of Deer Park completed The Parks and Recreation Department The City of Deer Park has partnered with
The Parks and Recreation Department

a parking lot construction project PARO) of Deer Park, utilizing interest Cobb Fendley to prepare presentation is advancing the next phase of the Hike
in collaboration with Texas Wall from Type B Funding, prioritized the documents and abutments for the new

and Bike Trails Program, maintaining
LLC, which was selected through a addition of parking at the Girls Softball Spencerview Bridge. In collaboration

its commitment to expanding the trail
competitive Request for Proposal Complex. The engineered design for with Harris County Flood Control and system. In May 2023, the City of Deer
process. The contract was awarded this project, completed by the Public Cenikor, city staff has been actively Park entered into a partnership with
to Texas Wall LLC, and the Public Works Department, set the stage for the involved in securing easements to

Harris County Precinct 2, which involved
Works Department' s Engineering next steps. In late fall, the department ensure maintenance access to the

a matching grant wherein Precinct
Division handled the project design.  initiated the procurement process bridge. Essential preparatory work,   

2 contributed$ 400, 000 and the City
The completion of this project was to seek bids for the construction. including the geotechnical report and

matched with$ 450, 000. An architect
marked by a ribbon- cutting ceremony in Bids are scheduled to be opened in the easement documents, has been

was hired by Harris County Precinct 2
the summer of 2023. In October 2023, January 2024, followed by the start completed, alongside purchasing a

to design the trail. Recent discussions
the City Council officially dosed out of the construction contract process.      portion of the Cenikor property. With

have indicated that the projected
the project, confirming the successful Additionally, the project includes these preliminary steps concluded, the costs will exceed the initial$ 850, 000
completion of the new infrastructure. contracting with Musco Lighting to City is nearing the stage to solicit bids

budget, reaching up to$ 1, 1 D0, 000. To
provide lighting for the new parking lot.    for the bridges construction.       

cover this increase, in 2024, the Parks

Community Center
of the new Community Center.       

and Recreation Department plans to

apply for an additional matching grant
The City is happy to announce its continued collaboration with BRINKLEY SARGENT of$ 100,000. This application will be
WIGINTON ARCHITECTS and Durotech, our Construction Mans er at Risk on the submitted to Harris County Precinct 2
Community Center project. The project rises daily from the in February 2024, ensuring continued
ground, with every element taking on a tangible form. Recent funding for this vital community project.
meetings have unveiled a projected completion date of

March 10, 2025, along with discussions covering submittal
reviews, design enhancements, RFI reviews, and beyond.

21 22

Deer Park Parks &two
Recreation

Jimmy Burke Activity Center Dow Park Children' s Pool

The Jimmy Burke Activity Center The Dow Park Childreris Pool has Rooted in
Project, funded by an approved voter recently significantly improved its
General Obligation Fund, has completed appeal and functionality. These

Community,the Schematic Design Phase. The City updates, carried out by Kraftsman

of Deer Park has contracted with Brown,      Commercial Playgrounds and Water

Reynolds 8 Watford Architects for the Parks through a BuyBoard Contract,     Growing Towardstr

design development and construction included re-plastering the pool and
a

documents. To ensure the project's adding new features such as a

Tomorrowsuccess, the City has opted for the mushroom maze, over and under

Construction Manager at Risk( CMAR)       nozzles, and a log slide. The total
method for building the 55, 780- square-       investment for this project amounted
foot facility. This new center is set to to$ 86,974.43, ensuring that the pool
feature a Historical Museum, a large continues to be a delightful and safe

dog park, an outdoor seating area,  recreational spot for children.

convention- like rooms, and meeting
breakout classrooms. To oversee the

construction, City staff has appointed
Rogers- O' Brien Construction as the

CMAR for the project, ensuring expert
management and execution.

23



Ron Cox Consulting

DEER* PARK
TyiRb p cue m I.A<.;    

Cana cries
taereae llaWr

REPORT AND IMPLEMENTATION PLAN

CITY COUNCIUSTAFF

PLANNING SESSION

Report
City of Doer Park

March 1, 2024

and
Introduction

Strategic Plan
Historical Perspective

On March 3 and 5, 2008, the City Council and staff of the City of Deer Park met for a planning
session. The purpose of the planning session was twofold: the first session to meet with City
Council, the City Manager and Assistant City Manager on their internal process of governance;
the second session to meet with the City Council and all key department directors to develop a
strategic plan for the city.

Adopted On March 4 and 5, 2014, the City Council and staff met for a planning session. The purpose, as in

May 7, 2024 the first planning session, was twofold: to meet with the Council and executive staff to discuss and
reconfirm the Council' s governance process; and secondly to develop goals and strategies for the
coming years.

Prepared and Facilitated Again, on March 7, 2019, the City Council and staff met for their third planning session. Again.
By they confirmed them governance process and secondly developed goals and strategies for the next

Ron Cox Consulting five years. In review of their work in 2009 and 2014 they agreed the process has been productive.
In addition, all the strategies identified in 2014 had either been completed or address and a new

plan is needed.

Now, on March 1, 2024, the Council met to coolant their governance structure and participate
with the full staff in a planning session to update their Strategic Plan. For the first time, the full
council, all department directors and all first line supervisors met to do the planning. Over thirty
participants participated in a SWOT analysis to form the basis of the Plan.

The City Council, City Manager and staff participated in the planning session discussions in a free
and open manner. All participants were honest, courteous, and respectful in their responses, and
dialogue was excellent in all respects. The purpose of this report is to document the discussion at

City of Deer Park Report and Action Plan 2

May 7, 2024

the Retreat and provide the basis for implementation plans for the long- term strategies established Want to work together as a team.
at the Retreat.  Am an independent thinker.

Vote out convictions.

Session 1 Ability to respect others' opinions and thoughts and votes.

Governance All members have different perspectives based on different experiences.
Wisdom based on experience.

At they 2024 planning session the Council reviewed the governance model
We know who we work for—the citizen, taxpayer.

p g g they, had originally Grew tW hem, have kids at home. Their needs are different than mine were 25 years ago, but
preparal in 2008 and revised in 2014 and 2019. There were some minor additions and corrections,      

our decisions will affect those in the next 25 years.
but there were no substantive changes.   

Ha%c a unique outlook since work with employees at the employee credit union even, dam.

All agreed the Mayor and Council operate within the governance model well and it is always good
Experience with youth sports.
Emergency management background.

to be reminded of the commitments they have made to each other, the organization, and staff. The
Financial background.

new members who had not previously answered this question answered these questions. Thcir
responses are in red.    

What are the important core values for the organzation?( originally developed in 2008:

Why did Council members run?( brought forward from 2019)       
tom

Re
in 2011, 2019, 2024)

It is important to give back to the community.  
Ress

eel

pect

ty
Serving has been

H
n very good to me.)

teg

HonestyHonesty
Issues needed to be addressed— needed to be a part of the solution and not sit on the sidelines.      

Fairness
Lived here a long time— there were issues and I stepped forward.

Responsibility
Want to serve.

Hope
Have the time to serve.

Faith

1 know what it is to be a good teammate.
I know what it is to be a good servant.       

How will the City Council lead?( originally developed in 2008; reviewed in 2014 and
Concerned for the future of Deer Park. 2024)
Was the right time for me to run.  

reviewed again in

irate

and(

doin
I love the community.   

With honesty an integrity( doing the right thing when no one is looking).

Wanted to help shape Deer Park for the future.    
By communicating derision and telling why.
Humbly.

I knew city government from experience— i can help.       As a team— together— with cooperation.
I have compatible leadership skills.   Within the laws( not above the law).
Need someone from my generatim to serve.     

Earning respect among the team and the employes.
Wanted to be included in the decision- making process.    By owning the decision— not matter the vote.
To make a difference. Do not- throw each other under the bus."
Has no agenda but watts to participate. Don' t speak for other people— only oneself.
Experienced in little league baseball and wanted to be helpful at the council Icvcl.      

By helping to shape decisions together.
Served on the P& R Board and wanted to serve on Council.

Involved the community. 
Booming unformed then speak, then deride.
Inspiring others.

Want to" do my part' for the community.       With personal conviction and passion.
Want to ensure the security, infrastructure and flood protection for the citizzns.

How will Council communicate with each other?( originally developed in 2008; reviewed in
What personal attributes does each Council member provide?( brought forward from 2019)    2014 and reviewed again in 2019 and 2024)

Bring a female perspective to the group decision making.
Small business owner and bring that expertise to the group. Sharing ideas.
Not afraid to speak out.

Working together in informal settings when possible.
Not afraid to ask questions( there are no dumb questions)
Will speak my mind openly.       

Respectfully to each other.
With an open round.

A good listener.
Have the ability to" move on" after the decision is made.      

To express and understand ideas and how it impacts others.

Listening to staff and then make decisions.

City of Deer Park Report and Action Plan 3 City of Deer Park Report and Action Plan 4

May 7, 2024 May 7, 2024



Within the open meetings act.    Treat staff with respect.
Decided to have more work sessions in an informal setting( away from the dais) to better Appreciate their role.
share ideas around a table.

The` secret sauce" of good governance
What does Council expect of each other?( originally developed in 2008; reviewed in 2014
and reviewed again in 2019 and 2024. Items added arc in red) Council reviewed and mahzed their own performance regarding how they govern. The) agreed

that their working relationships were exemplary and yen few councils perform to the level of
Honesty from one mother,      this group. Thee then defined the" secret sauce" to performing at the level they do.
Listen to each other.

Be respectful of We place the well- being of the citizens first
o Other' s opinions.    We have a love for our community.
o Those who have the floor.      We have a spirit of humiln,

Patience.     We are willing to listen.
Availability.   We have no hidden agendas.
Focus.       We don' t allow the issues to become personal.
Preparation.    We agree that the majonty rules and move on from decisions.
Sympathy and kindness toward one mother. We have common vision and beliefs about the community.
Respectful of individual and personal priorities( family obligations). We trust in and don' t take staff for granted.
Be aware of others' sacrifice for their sake( spouse and family). There is trust between the Mayor and Cit_v Council and staff
Able to forgive and learn.   There is trust from citizens.

Trust the process.
Ask yourself," What is the right thing to doT'  Vision and Mission

What does Council expect of staff?( originally developed in 2008; reviewed in 2014 and Vision Elements

reviewed again in 2019 and 2024)

The facilitator asked the members their key elements to the vision for Decr Park.
Honesty.
Be well prepared. Leaving Deer Park, a better place for the future.
Provide excellent work.    

Having qualm facilities and amenities that offer and add% elm to the communm.
Communicate with the Council and other employees all issues fully from beginning to end of Have a quality communiq and services.
process.      A safe commmum
Realim that staff has limitations they have to work within.       A family- oriented community.
Provide all recommendations through the City Manager.

Distinct in appearance and function.

Trust the Council. A premiere community.
Provide full disclosure.     

A community with pride that everyone can take pride in.
Be empathetic toward the Council and their decision making.
Provide pros/ cons and alternatives. Vision Statement

The Mayor and Council reviewed the Vision Statement originally prepared in 2014. Ali agreed it
What don Council believe staff expects of them?( originally developed in 2008; reviewed in

continues to be applicable to the community and to the work of the City Council.
2014 and reviewed again in 2019 and 2024. Items added are in red.)

Deer Park is a vibrant, sustainable community.
Staff has limitations imposed by budget or legal constraints. a safe place to work, play, and live offering growth and opportunity

There are some things staffjust cant fix." to a0 residents and businesses.
Staff will make mistakes.

Defend them.

Do not micrommage.

Understand the hierarchy.       Mission Elements
Respect administrative protocols.

City of Deer Park Report and Action Plan 5 City of Deer Park Report and Action Plan 6

May 7, 2024 May 7, 2024

The Manor and Council identified the ken elements of the Citv' s mission.

Strengths

To provide qualit, facilities, amenities and services that offer value.
To promote the unique values of famihv and hometown feel.       The City Council and staff divided into four groups and identified the following as the strengths

of the community and the organization of Deer Park, Texas. The Council and staff were divided
Mission Statement into three groups. These are the results for each of the groups in no particular order. Because of

the size of the group, many different members identified the same strength. To avoid duplication,
The Council then reviewed the existing Mission StatememL The intent was to review it to be these are only listed once,
consistent and clear in its message. The Mission Statement was revised in 2014. Council agreed

this statement continues to be consistent with the philosophy of the organization.      Strengths

Current Groom 1
The Mission of the City of Deer Park is to deliver exemplary municipal services that Strenstilts

provide the community a high quality of life consistent with our history, culture, and Community Oritaxiiiation

unique character.     Good school district Trust amour co- workens

Great police department Employee tenure

Amendments 2024 Safe family environment Long terns vision and strategy
The Mission of the City of leer Park is to deliver exemplary municipal services that Parks and Recreation facilities Volunteers for all aspects of city
provide rhe- eearxr« oNy a high quality of fife consistent with our history, culture, and Transfer station City stability on Council and tenure of

unique eharxeler sense of community.     employees

Great industrypartners.       Intedocal cooperation between cities
Amended Statement 2024 A multi- enerational commumitv Satwv and competitive benefits

The Mission of the City of Deer Park is to deliver exemplary municipal services that

Very appreciative community
provide a high quality of life consistent with our history, culture, and unique sense of

Upwaded water and wastewater system
community. Good employment opportunities

Business friendly
Core Values

New emergency operations center/ EOC

Council reviewed the Core Values and determined that an explanatory statement about each of
Group 2

the core values would be helpful.

Respect
Strm s

CommunityOrganization
Integrity 1> iversi inthe commwIty Leadership
Honesty

Involved citizen A listening attitude
Fairness

en citizen nsive

Responsibility
Hope

Proximity to the big city Focus on high qualityservices

Faithfulness hedusul, partners Morale

Per capita median income Financial stability
ISD pride Transparency

City ride Accountability
Session hirproved infrastructom Re ctful/harmonious

Mini- SWOT Analysis Available amenities Sustained values

Strategic Initiatives Have fun!

Commiumitv creagereent

The City Council members and the city management team spent the balance of their day together.   Ememerem Dremerchress

They discussed the strengths, weaknesses, and issues and challenges for Deer Park. Following Eximerrce/ ericruse

that discussion, the group created a series of strategies to enhance the strengths and overcome the
weaknesses. Group 3

City of Deer Park Report and Action Plan 7 City of Deer Park Report and Action Plan 8

May 7, 2024 May 7, 2024



Again infrastructure Changing workforce environment— remote
Strenffths work; not community oriented. short term

Community Organization employees

Sense of pride of commultity Resiliency of staff Redevelopment of nei borhoods is slow
Residential longevity Tenure with staff Lack of citywide beautification
Resiliency oficintatunity Continuous improvement of the city addiction

bons for activities within the community Financially stability Mental health issues
Small town feel Strong leadership— stable and consistent Homelessness
Safe environment Reaching to strong community and industrial Wild animals a otes

partners I Social media— Deer Park Talk
Good school district Innovative

Sve council Collaborative with others
Communication in the community Suve council

infrastructure Communication

Alloca resources

Infrastructure improvements

Group 2
Group 4

Weaknesses

Striaeths Community Organization

Community Orgamisition Unrealistic expectations Losing historical knowledge of tenured
Support of the community Team work employees

High expectations High expectations Legislative threats to the ETJ Competing resources for increasingly critical
Helpful nature in times of stress Pride needs

School district Resources Geographical footprint is built-oat Historically slow with leadership inclusion
Pride in community Relationships within and outside the and development

organization Industry aesthetics and a to risk Tourism opportunities for visitor retention

cin, resources Level of services Perpetuating misinformation Can be slow to change

Low crime rate Placing value in employees Lack of industry transparency Temporary tension due to construction of
Stable values P and benefit a for eat I ees facilities

Stabili among leadership Business retention Departmental turnover and continued

relatiomlim, development

Weaknesses Lack of affordabk residential inventory Local, state and federal red tape, restrictions

and legalities

City Council and staff then identified the following weaknesses and issues and challenges that Lack of natural geography
Dar Park must face. The Council and staff were divided into four groups. These are the results Lack of amenities for tourism

for each of the groups in no particular order.
Group 3

Group 1
Weaknesses

Weaknesses Community Orstamisition

Community Orstamiation Communication Communication

Natural and environmental hazards Temuv ofemploym due to retire Ainpopulation Planutrut for the future
Citv is landlocked for Rmvrth Future benefit challenges for emplolces Land locked Propensity for emergency incidents
Traffic— freeway trucks Legisilative changes industrial

Propertv values Suvplv chain issues Lack of retail Old/ aging infrastructure
Resstance to change Tenured management( retiring)
High exiiectations from citizens Resistance to than e
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Need to freshen up processes There is a lack of industry transparency.
sStaffinit levels There is a need to focus cm existing business retention.

There is a need to focus on tourism retention strategies.

Group 4
Public Safety

Weaknesses Hazardous traffic on freeways.

Community Oromization Traffic control on Highway 225.
City is landlocked Loss of terined employees Need for additional emergency preparedness.
Nodowntown Lunited number of volunteers Wildlife( cm mcs).
Feeling of coroplacency Low on staff Homelesseess/ Mental Health issues.
Lack of undcrstandinit Budget constraints

Parts of town need mmovationtredevelopment Aging infrastructure Organizational Excellence

Center Street needs updating Lack of communication from the industries Loss of historical knowledge with retiring workforce.
Rumor on social media Lack of communication at the field level Aging workforce.

Communication between departments.

Leadership development
Resistance to change.

Weaknesses/ Ismes and Challenges Grouped Changing workforce.
Competing for limited resources

The weaknesses were then grouped into the existing Key Strategic Focus Amu where applicable. 
Loss of volunteers.

The Key Strategic Focus Areas and the combined weaknesses are as follows.
Developing Strategies

Key Strategic Focus Areas
Key Strategic Focus Areas

Leadership/Governance Polity Statements
Legislative actions against cities. Opportunities

ETJ restrictions.

Citizen complacency.       Finally, the groups were asked to identiR. opportunities in each area that responded to the
Communication with citizens.  

weaknesses identified.

o Unrealistic citizen expectations.

o Lack of citizen understanding Note: Following the identification of all opportunities, each member of the City Council used
Resistance to change five dots to vote for their top five priorities. These are noted with a red asterisk

Quality of LifeAmage Leadership/Governance

Aging infrastructure.

Aging housing and lack of aesthetic appeal.   Policy Statement- Create opportunities for leadership and development and address
Industry aesthetics

govemance issues for the organization.
O

Need for neighborhood revitalization.     
pportunities

Need for neighborhood redevelopment
Establish a legislative advocacy program.

Improve the public engagemenl/ commumcation program to curb misinformation and

Comprehensive Planning
misunderstandings.

None
o Expand pmactive informational program on social media.
o • Target markets with different forms of social media.

Economic Development o Utilize utility bills for information distribution.

City is landlocked.
o Improve use of digital signs for information-

There is no downtown area for the tin_   
o Develop citywide public information announcements.

City is built- out. 
o Establish an adult version of Student Goverment Day.
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Establish a citywide leadership development/ traming program for tesmbuilding, o Establish more concerts.

communication, succession planning.  o Establish an annual historic reenactment at Patrick' s Cabin.

o Reinvigorate Fall Fest.

o Establish a monthly Farmers Market
Quality of LifeAmage o Establish marketing and programming for new civic center facilities.

Policy Statement— To elevate the community' s quality of life. To be a vibrant community of Public Safety
choice in which to live, work and play.
Opportunities Policy Statement— Provide for the safety ofthe citizens; enhance emergency operations; build

Improve signage at intersections.       capacity; and provide collaborative/cooperative response.
Establish a Capital Improvements Plan for infrastructure redevelopment.      Opportunities

o * Develop a GIS asset management inventory system. Refsmiliarize suffwith EOC protocols and training.
o Create schedule for repair/ replacement of infrastructure.      Establish a mental health social media campaign with information for available

o Establish a street rating system for repair and replacement resources.

o Prepare a sidewalk/ trails master plan Establish a wildlife education campaign.

o Consider debt funding for CIP.      Conduct a commodity flow study to determine hazardous traffic issues.
Be more aggressive with code enforcement.   Expand the Police Department D. O. T. program.
Research and make recommendations for a tax abatement program to encourage housing Improve radio and tower communications.
redevelopment.    Develop relationships with neighboring community shelters.
Establish a more robust facilities maintenance program.      Establish continuous emergency management training for staff.

o Establish a more robust parks maintenance program.   Establish a process for providing personal supplies to people in times of emergency.
Create additional recreational programming for kids/ teem,       Develop a webmar education series for residents to be prepared for emergencies.

Establish iconic staples for Deer Park( i. e, Seabrook pelicans, umbrella alley)     Mitigate the stray animal population.
Beautify the city gateways.     Allocate additional time and staff for EOC training.
Seek out niche/ boutique businesses to support Deer Park.

Comprehensive Planning
Organizational Excellence

Policy Statement— TBD
Policy Statement- The City of Deer Park will develop and maintain a comprehensive plan to Opportunities
address its infrastructure and facility needs including zoning, streets, drainage, utilities„ and Prepare a more robust succession planning program.
city facilities to be supported by a strategic financial plan that considers all available funding Identify options for adding volunteers.
options.      

Establish a historical reference material of policies and procedures for each department.
Opportunities

Name
Improve communications among departments/ staff.

o Have regular meetings to understand what each department does.

Economic Development
o Have Lunch&. Lem meetings between departments.

o Prepare videos on departmental responsibilities.

Policy Statement— The City of Deer Park will develop strategies to promote economic

o Establish
economic fog program.

development.   
o Trading poositionsons for a dog.
Develop a networking protocol with area jurisdictions.

Opportunities
Continue regular strategic planning processes.

Develop a revitalization master plan for beautification and redevelopment of
o Conduct department level planning retreats

Center Street
Establish a leadership development program for all levels of operations.

o Explore mmoval/ relocation of power fines.    
o Classes for second level leadership.

Establish redevelopment strategies for the city.    o Cross training in departments.
o Utilize TIRZ and other special districts where applicable.

Establish a greater emphasis on community- wtde code enforcement.      
o Identify acing supervisory opportunities.

Establish a community engagement program to leverage the Jimmy Burke Center facility.
Threats

Promote more community everts.

City of Deer Park Report and Action Plan 13 City of Deer Park Report and Action Plan 14

May 7, 2024 May 7, 2024

These meetings resulted in the preparation of implementation steps, development of anticipated
Council and staff identified threats to the process. What are those things that would prevent the costs, and identification of partners needed to accomplish the steps. In addition, a proposed
council and staff from accomplishing thew programs and goals? timeline for the implementation, and development of a schedule for reporting to the City Council.

Lack of staff The Implementation Plan is provided as a separate document.

Lack of funding and resources
Resisting change that may come from initiatives.
Lack of staff time or training to accomplish the tasks.
Legal and/or legislative constraints.

High turnover at the Council and staff level.

Lack of follow up.

Council Prioritization Process

Council used colored dots to identify their top five priorities. Although not a complete
prioritization process, it did identify those opportunities that were most important to the members.
The priorities as denoted by dots are identified in a red asterisk*. See notes in the above section.

2019 Strategic Plan Carry Forwards

There were a few strategies identified in the 2019 Strategic Plan that are to be carried forward to

the 2024 Plan. These are as follows. These will be identified in the 2024 Strategic Plan.

Leadership/ Gov­" cam forwards:

o Establish a system for regular review of the City Charter
Quality ofLifolmatie carry forwards:

o Establish a comprehensive redevelopment and beautification master plan
suggested to be in the Economic Development focus area for 2024)

o Establish a master traffic signalization. including traffic preemption devices, and
intersection lighting and signage throughout the City.

Comprehensive Planning carry forwards:
o Establish a financial master plan.

Economic Development carry forwards:
o None.

Public Safety cam forwards:
o Nome.

Organizational F= eQenee tarty forwards:
o Develop organizational processes and programs after analysis of work life

balance.

Development of Implementation Plan

April 9, 2024. The facilitator, Ron Cox met with the staff to develop an implementation plan for
the various strategies approved by the City Council.
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Vision

created 2014)

i
DEER* PARK

Deer Park is a vibrant, sustainable community; safe places to work,
city play, and live, offering growth and opportunity to all residents and

businesses.

Of

Deer Park

Strategic Plan

May 7, 2024

Facilitated by
Ron Cox

Ron Cox Consulting
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Mission City Council
revised 2024)     Core Values

Respect

The Mission of the City of Deer Park is to deliver exemplary Integrity

municipal services that provide a high quality of life consistent with
our history, culture, and unique sense of community.      Honesty

Fairness

Responsibility

Hope

Faith
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Council City Council
The" Secret Sauce" of Deer Park' s Good Governance Leadership Philosophy

added in 2024)      revised 2014)

We place the well- being of the citizens first.

We have a love for our community.     With honesty an integrity( doing the right thing when no one is looking).

We have a spirit of humility.  By communicating decision and telling why.

We are willing to listen.     Humbly.

We have no hidden agendas.  As a team— together— with cooperation.

We don' t allow the issues to become personal.     Within the laws( not above the law).

We agree that the majority rules and move on from decisions.  
Earn respect among the team and the employees.

We have common vision and beliefs about the community.    By owning the decision— not matter the vote.

We trust in and don' t take staff for granted.       Do not" throw each other under the bus."

There is trust between the Mayor and City Council and staff
Don' t speak for other people— only one' s self.

There is trust from citizens.   

By helping to shape decisions together.

Become informed, then speak, then decide.

Inspiring others.

With personal conviction and passion.
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City Council City Council Expectations
Communication Philosophy 2014; revised 2019)

revised 2014)
Expectations of Each other...

Honesty from one another.
Listen to each other.

Be respectful of

Sharing ideas.      o Other' s opinions.

o Those who have the floor.

Working together in informal settings where possible.     
Patience

Availability
Focus

Respectfully to each other.  Preparation

Sympathy and kindness toward one another
With an open mind.       Respectful of individual and personal priorities( family obligations)

Be aware of others' sacrifice for their sake( spouse and family)

To express and understand ideas and how it impacts others.
Able to forgive and seam.

P P Trust the process.
Ask yourself," What is the right thing to do?"

Listen to staff and then make decisions.

Expectations
Within the open meetings act. 

Of Staff

riY

Be well prepared.
Provide excellent work.

Communicate with the Council and other employees all issues fully from beginning to end of
process.
Realize that staff has limitations they have to work within.

Provide all recommendations through the City Manager.
Tnut the Council.

Provide full disclosure.

Be empathetic toward the Council and their decision making.
Provide pros/cons and alternatives.

Staff expectations of Council( as defined by Council)
Staff has limitations imposed by budget or legal constraints.

There are some things staffing can' t fix."

Staff will make mistakes.

Defend them.

Do not micrommage.

Understand the hierarchy.
Respect administrative protocols.
Treat staffwith respect.

Appreciate their role.
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City Employees Key Strategic Focus Areas and Strategies
Core Values

Leadership/ Governance

Policy Statement

Create opportunities for leadership and development. Address governance issues for
Our core values center around ethical behavior, the organization,

honesty, trustworthiness, and fairness. We pledge to
Strategies

use sound policies and procedures to recognize
common goals and direct all efforts toward public 2019 Carry Forward

service.
Establish a system for regular review of the City Charter.

Establish a Charter Review Process/ Policy that sets the timeframe for
regular review by a Charter Committee to be appointed by the City
Council

2024

Establish a legislative advocacy program.
o Have a more active role in legislative activities visiting Austin/ state

officials, find municipal partners with common issues/ ground. Become

more active with org.' s like the Chamber and Economic Alliance, ex.-.
the EA has monthly public policy meetings and distributes white
papers. Create a true" program", develop a" Legislative Committee" of
Council members and key City staff.

Improve the public engagement'commumeation program to curb
misinformation and misunderstandings

o Expand proactive informational program on social media.
o * Target markets with different forms of social media.

o Utilize utility bills for information distribution.
o Improve use of digital signs for information.

o Establish an adult version of Student Government Day.
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Key Focus Areas and Strategies Key Strategic Focus Areas and Strategies

Quality o
Comprehensive Planning

tyf Life/ Image changed from Planning/ Infrastructure 2014)

Policy Statement

Policy Statement The City of Deer Park will develop and maintain a comprehensive plan to address
its infrastructure and facility, needs including zoning, streets, drainage, utilities, and

Elevate the community' s quality of life to be a vibrant community ofchoice in which city facilities to be supported by a strategic financial plan that considers all available
to live, work and play. funding options.

Strategies Strategies

2019 Carry Forward
2019 Carry Forward

Establish a master lighting and signage throughout the City.   Establish a comprehensive redevelopment and beautification master plan

2024
Previously in Quality of Life/ Image in 2019.)

o ••• Improve signage at intersections.   
o Enhance the aesthetic appearance and elegance of the City' s

o Utilize City logo in and on messaging, si
landmarks, facilities, facades, landscaping, etc

ty og signage, assets, etc. in a way that
o Create a beautification plan that improves the overall image and

highlights the city' s unique culture.
aesthetics of the City through redevelopment, code enforcement, and

o Update signage standards established by City Manager/ Mktg on all
wayfinding, electronic marque and entryway signage.  

new development citywide.

Est
Create additional recreational programming for kids/ teens. 

Establish a financial master plan

o Provide a variety of additional programming or kids and teens through
o Create a year revenue and expenditure forecast to include in the

the Parks& Rec Department and the Library designed to entertain,      

annual budget document for each major fund.

educate, and involve them in community activities.  

o Create an Asset Replacement Schedule for all assets currently on the
6ry' s asset listing

Establish iconic staples for Deer Park( i. e., Seabrook pelicans, umbrella alley).
o Identify the types of icons that might be appropriate for Deer Park and 2024

budget for implementation.    Establish a Capital Improvements Plan for infrastructure redevelopment.

Beautify the city' s gateways.       o Create a 5- year CIP Plan to include in the annual budget document.
o Identify, enhance, and establish City gateways so that they are iconic Develop a GIS asset management inventory system.

and visually appealing.      o Make current GIS more robust.

o Find a vendor that can provide a GIS based asset management
application for city assets and infrastructure.
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Key Strategic Focus Areas and Strategies Key Strategic Focus Areas and Strategies

Economic Development Public Safety

Policy Statement Policy Statement

The City of Deer Park will develop strategies to promote economic development.      Provide for the safety of the citizens; enhance emergency operations; build capacity;
and provide collaborative/ cooperative response.

Strategies

Strategies

2019 Carry Forward

2019 Carry Forward
None

None.

2024

Develop a revitalization master plan for beautification and 2024

redevelopment of Center Street.       Refamilianze staff with EOC protocols and training.
o Explore removal/ relocation of power lines.     o Provide annual EOC training to staff assigned to these duties.

Establish a greater emphasis on community- wide code enforcement.       c Distribute quarterly regional training information.
o Review current processes and ordinances and strengthen items to ensure Establish a mental health social media campaign with information for

the City is enforcing code enforcement to a high standard of excellence available resources.

o Promote more citizen and Code Enforcement Officers' involvement.   c Work alongside different health care organizations, wellness committee,

Promote community events charity organizations, and religious organizations to better target the mental
o Host more concerts health demographic.

o Establish an annual historic reenactment at Patrick' s Cabin.       Establish a wildlife education campaign.

o Reinvigorate Fall Fest.    o Contact TRWD to identify education electronic brochures and wildlife
o Establish a monthly Fanners Market rehabilitators and presenters.
o Establish marketing and programming for new civic center facilities. Mitigate the stray animal population.

Seek out niche- boutique businesses to support Deer Park.       o Implement more proactive protocols by Humane for may animals.
o Meet with start- up small business owners and reach out to unique local Conduct a commodity flow study to determine hazardous traffic issues.

businesses outside Deer Park.       o Commodity flow study for rail to begin in 2024.
o Continue to pursue CFS grants and information costs for private company to

perform.

Expand the Police Department D. O. T. program,

o Prepare budget request for increased staffing.
Improve radio and tower communications.

o Refresh WAN Ring Infrastructure by replacing end- of-life microwave
wireless) links as identified in the Strategic Technology Master Plan( 2020).

The new system should be licensed frequency and CJ1S compliant.

Develop relationships with neighboring community shelter providers.
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o Develop a shelter operations plan.

Establish continuous emergency management training for staff
o Provide quarterly training info.       Key Strategic Focus Areas and Strategies
o Offer classes locally.

Establish a process for providing personal supplies to people in times of
emergency. Organizational Excellence
o A regional point of distribution plan is in place and reviewed annually.
o Explore the concept of a logistics warehouse for nonperishable items.  Policy Statement:
Develop a webmar education series for residents' emergency preparedness.
o Develop and distribute educational programs for the public for all hazards

incidents Review, evaluate and anticipate organizational growth, challenges, and
o Work alongside Emergency Operations and Police Department to establish a personnel transitions.

routine webutar series discussing how to better prepare our residents in the
event of an emergency.

Strategies

2019 Carry Forward

Develop organizational processes and programs after analysis of workAife
balance-

d Determine current status of city' s WLB to" market" and ensure WLB
benefits are competitive to market_

2024

Prepare a more robust succession planning program.
5- year plans. Strong Focus on Development Plans that are actively
managed( where the rubber meets the road).

o Review plans more often than once a year.

o Procedures, expectations, and check- ins for cross training, shadowing,
development of a director' s or supervisor' s staff, etc.

Identify options for adding volunteers.
o From perspective of vanous committees/ commissions. Currently don' t

have a great pool of applicants or volunteers for committees and/ or
getting involved with the City, this participation has a lot of influence on
those who eventually are elected to Council or appointed to other boards.

o Work with Marketing team to develop an advertising campaign/ enhance
current processes.

Establish a historical reference library of policies and procedures for each
department.

o Have a centralized location with a user- friendly keyllegend for all

policies and procedures citywide.
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Improve communications among departmems'staff
o Have regular meetings to understand what each department does.

o Have Lunch d Learn meetings between departments
o Prepare videos on departmental responsibilities.

o Establish a mentoring program.

o Establish a program to trade positions for a day.
Develop a networking protocol with area jurisdictions.

o Encourage involvement amongst staff and Council to be active in
relevant and beneficial organizations.

Enhance strategic planning processes.

o Conduct department level planning sessions.
Establish a leadership development program for all levels of operations.

o Define who" Leadership" is and consider means to get aligned content for
vaned needs of Leaders.

o Consider municipal leadership academy for second level leadership.

o Develop cross- training for departments to implement.
o Identify opportunities to utilize employees to step into acting supervisory

positions.
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