CITY OF DEER PARK

JUNE 10, 201

FIRE CONTROL DISTRICT MEETING -

FINAL

Sam Pipkin, President
Greg Bridges, Position 1

9 -5:50 PM

COUNCIL CHAMBERS
710 E SAN AUGUSTINE
DEER PARK, TX 77536

Charlie Johnson,Vice President
Scott Combs, Position 5

John Green, Position 2 Brent Hahn, Position 6
Ed Brashier, Position 3
CALL TO ORDER

1. Discussion of issues relating to the proposed FY 2019-2020 Budget for the DIS 19-059

Fire Control, Prevention and Emergency Medical Services District.

ADJOURN

Recommended Action: Discussion only.

Attachments: FCPEMSD - Proposed FY 2019-2020 Budget - 5.13.19

Shannon Bennett, TRMC
City Secretary

Posted on Bulletin Board

June 7, 2019

City Hall is wheelchair accessible and accessible parking spaces are available. Hearing assistance devices are
available. Requests for accomodations services must be made 72 hours prior to any meeting. Please contact the
City Secretary's office at 281-478-7248 for further information.

The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the
community a high quality of life consistent with our history, culture and unique character.
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6/10/2019 1 Fire Control District

Discussion of issues relating to the proposed FY 2019-2020 Budget for the Fire Control, Prevention
and Emergency Medical Services District.

Summary:

The FCPEMS District Board will discuss the proposed FY 2019-2020 Budget during a special
meeting immediately after the public hearing on the proposed FY 2019-2020 Budget has concluded.

No action will be taken at this time. The meeting at which the budget is scheduled to be approved is
on July 8, 2019.

Fiscal/Budgetary Impact:

The proposed budget includes all anticipated revenues to be derived in FY 2019-2020 from the 2%
FCPEMSD sales and use tax approved by the voters in Deer Park in the 2016 continuation election
as well as proposed expenditures for the FCPEMSD in FY 2019-2020.

Discussion only.
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CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

REVENUE SUMMARY
ACTUAL BUDGET ESTIMATED REQUESTED PROJECTED
1718 18-19 18-19 19-20 19-20
Tax Revenue § 1691438 $ 1435200 $ 1,565000 $ 1,500,000
Other Revenue 1,368 600 3,100 2,400
Prior Year Revenue - 2,707 424 2,389,307 428,527
Total Revenue $ 1,692,806 § 4,143,224 $ 3,957,407 $ 1,930,927




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

ACTUAL BUDGET ESTIMATED REQUESTED PROJECTED
17-18 18-19 18-19 19-20 19.20
3100 TAX REVENUE
3120 Sales Tax Revenue $_ 1691438 $ 1435200 $ 1,565,000 § 1,500,000
Total Tax Revenue 1,681,438 1,435,200 1,565,000 1,500,000
3600 OTHER REVENUE
3620 Investment Revenue 1,368 600 3,100 2,400
3631 Miscellaneous Revenue - - - -
Total Other Revenue 1,368 600 3,100 2,400
Prior Year Revenue - 2,707 424 2,389,307 428 527
TOTAL REVENUE $ 1,692806 $ 4,143,224 $ 3,957,407 $ 1,830,927




FIRE CONTROL, PREVENTION AND EMS DISTRICT EXPENDITURE SUMMARY

CITY OF DEER PARK
2019-2020 ANNUAL BUDGET

DEPARTMENT ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19-20 19-20

FIRE SERVICES
Personnel & Related $ - $ - $ - $ .
Services 105,175 110,500 107,110 121,710
Supplies 141,573 111,100 96,500 147,390
Repairs & Maintenance 68,613 84,000 68,500 88,500
Other Operating Expenditures - - - -
Capital Outlay 183,596 157,600 157,600 287,600
Total Fire Services 498,957 463,200 429,710 645,200
EMERGENCY MEDICAL SERVICES
Personnel & Related 686,139 709,613 597,185 685,819
Services 56,705 83,500 83,500 122,930
Supplies 13,865 42,430 52,000 98,000
Repairs & Maintenance 48,974 45,500 45,000 17,000
Other Operating Expenditures - 12,299 12,299 -
Capital Outlay 205,470 2,650,000 2,624,143 215,000
Total Emergency Medical Services 1,011,153 3,543,342 3,414,127 1,138,749
FIRE MARSHAL
Personnel & Related 83,931 112,962 103,470 120,178
Services 22,346 16,000 9,100 21,000
Supplies 1,025 1,300 500 1,300
Repairs & Maintenance 1,109 4,500 500 4,500
Other Operating Expenditures - 1,920 - -
Capital Outlay - - = -
Total Fire Marshal 108,411 136,682 113,570 146,978

TOTAL EXPENDITURES

$ 1,618,521 $ 4,143,224 $ 3,957,407 $

1,930,927

Expenditure Allocation by Category

Fire Marshal
7.6%

Fire Services
33.4%

EMS
59.0%




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

EXPENDITURE SUMMARY 304 - FIRE SERVICES
DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19-20 19-20

Services $ 105,175 $ 110,500 $% 107,110 § 121,710

Supplies 141,573 111,100 96,500 147,390

Repairs & Maintenance 68,613 84,000 68,500 88,500

Other Cperating Expenditures - - - -

Capital Outlay 183,596 157,600 157,600 287,800

Total Expenditures $ 498,957 S 463,200 % 429,710 $ 645,200

PROGRAM DESCRIPTION

Fire Services include fire suppression and EMS services for the protection of life and property
against fire and other disasters. The City currently has three fire stations.




CITY OF DEER PARK

FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)

2018-2020 ANNUAL BUDGET

304 - FIRE SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
1718 18-19 18-19 19-20 19-20

4200 SERVICES
4219 Mobile Technology 5,624 6,000 5,000 5,000
4239 Audit Fees 2,000 2,000 2,000 2,000
4252 Dues & Fees 8 250 110 110
4254 Inspections & Permits 12,317 21,250 25,000 27,800
4255 Community & Employee Awards - - - -
4258 Santa Around Town - - - -
4279 Software - Other - - - 12,000
4290 Contract Labor 85,226 81,000 75,000 75,000
Total Services 105,175 110,500 107,110 121,710
4300 SUPPLIES
4301 Office Supplies - 500 - -
4303 Operationatl Supplies 136 13,000 2,500 10,000
4307 Postage - 100 - -
4308 Small Tools & Minor Equipment 98,320 25,500 24,000 55,390
4314 Protective Clothing 43,117 70,000 70,000 80,000
4346 Election Supplies - - - -
4348 Books - 2,000 - 2,000
Total Supplies 141,573 111,100 96,500 147,390
4400 REPAIRS & MAINTENANCE
4401 Vehicles 24,746 23,000 23,000 45,000
4402 Machinery & Equipment 29,315 16,000 5,500 7,500
4404 Buildings 7,668 8,000 7,500 8,000
4405 Radios 619 10,000 7.000 5,000
4413 Drill Field 6,265 20,600 19,500 15,000
4430 Furniture & Fixtures - 7,000 6,000 7,000
Total Repairs & Maintenance 68,613 84,000 68,500 88,500

4500 OTHER OPERATING EXP.

4510 Contingency
4511 Salary Contingency

Total Other Operating Expenditures




CITY OF DEER PARK

FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

304 - FIRE SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-18 18-19 19-20 19-20

4900 CAPITAL QUTLAY

4903 Improvements Other Than Bidgs. - - - -

4204 Machinery & Equipment 52,316 - - 75,000

4906 Automobiles & Light Trucks - - - 55,000

4807 Large Trucks/Heavy Rolling Stock - - - -

4908 Lease Purchase 131,280 157,600 157,600 157,600

4941 Consulting Engineer Fee - - - -

Total Capital Outlay 183,596 157,600 157,600 287,600

TOTAL EXPENDITURES $ 498,957 § 463,200 % 429,710 % 645,200




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

EXPENDITURE SUMMARY 305 - EMERGENCY MEDICAL SERVICES
DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19-20 19-20
Personnel & Related $ 686,139 $ 709,613 $ 597,185 § 685,819
Services 56,705 83,500 83,500 122,930
Supplies 13,865 42 430 52,000 938,000
Repairs & Maintenance 48,974 45,500 45,000 17,000
Other Operating Expenditures - 12,299 12,298 -
Capital Qutiay 205,470 2,650,000 2,624 143 215,000
Total Expenditures $ 1,011,153 $ 3,543,342 $ 3,414,127 $ 1,138,749
PERSONNEL SCHEDULE
Assistant Chief EMS 0 1 1 1
EMS Captain 2 1 0 0
Paramedic Supervisor 0 0 0 0
Paramedics 5 5 4] 6
Part-Time Paramedics 2 2 2 2

PROGRAM DESCRIPTION

Emergency Medical Services include emergency medical treatment and ambulance transportation as needed.




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRIC T (FCPEMSD)
2019-2020 ANNUAL BUDGET

305 - EMERGENCY MEDICAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19-20 19-20

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 356,123 % 409,511 § 295650 % 400,027
4102 Salaries - Part Time 10,201 12,000 8,820 12,000
4104 Salaries - Overtime 127,595 80,000 120,600 80,000
4106 Social Security/Medicare 36,587 38,198 32,200 37,474
4107 TMRS 70,452 71,196 52,500 68,235
4108 Health & Life insurance 61,849 64,872 55,700 53,640
4109 Workers Compensation 3,099 4,366 2,800 4,373
4114 Section 125 Admin Fee 89 a0 15
4117 Health Savings Account 3,141 4,380 3,800 5,070
4187 Pension Expense 6,116 25,000 10,000 10,000
4198 OPEB Expense 10,887 - 15,000 15,000
Total Personnel & Related 686,139 709,613 597,185 685,819
4200 SERVICES
4219 Mobile Technology 2411 3,000 2,500 5,500
4250 Training and Travel 2,813 - - 7,500
4252 Dues & Fees 462 4,000 3,000 2,700
4254 Inspections & Permits - - - 29,000
4255 Community & Employee Awards 3,332 6,000 6,000 6.830
4279 Software - Other 12,245 17,000 17,000 19,400
4280 Contract Labor 35,442 53,500 55,000 52,000
Total Services 56,705 83,500 83,500 122,930
4300 SUPPLIES
4301 Office Supplies - - - -
4303 Operational Supplies 4,684 26,430 26,000 28,000
4308 Small Tools & Minor Equipment 9,181 16,000 26,000 72,000
4348 Books - - - -
Total Supplies 13,865 42,430 52,000 98,000
4400 REPAIRS & MAINTENANCE
4401 Vehicles 17,714 16,000 16,000 16,000
4402 Machinery & Equipment 31,260 29,500 28,000 1,000

Total Repairs & Maintenance 48,974 45,500 45,000 17,000




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DIS TRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

305 - EMERGENCY MEDICAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19.20 19-20
4500 OTHER OPERATING EXP,
4511 Salary Contingency - 12,299 12,299 -
Total Other Operating Exp. - 12,299 12,299 -
4900 CAPITAL OUTLAY
4902 Buildings . 2,500,000 2,500,000 -
48904 Machinery & Equipment - - - -
4906 Automobiles & Light Trucks - - - 55,000
4907 Large Trucks/Heavy Rolling Stock - - - 160,000
4941 Consulting Engineer Fee - - 42,143 -
4942 Consulting Architect Fee 205,470 150,000 82,000 -
Total Capital Outlay 205,470 2,850,000 2,624,143 215,000

TOTAL EXPENDITURES $ 1,011,153 $§ 3,543342 § 3414127 § 1,138,749




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRIC T (FCPEMSD)
2019-2020 ANNUAL BUDGET

EXPENDITURE SUMMARY 307 - FIRE MARSHAL
DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19-20 19-20
Personnel & Related $ 83,831 & 112,962 % 103,470 $ 120,178
Services 22,346 16,000 8,100 21,000
Supplies 1,025 1,300 500 1,300
Repairs & Maintenance 1,109 4,500 500 4,500
Other Operating Expenditures - 1,920 - -
Capital Qutlay - - - -
Total Expenditures $ 108,411 § 136,682 % 113,570 §$ 146,978
PERSONNEL SCHEDULE
Fire Marshal Inspector 1 1 1 1
Part-Time Fire Marshal Inspector 0 1 1 1

PROGRAM DESCRIPTION

The Fire Marshal's office is responsible for inspections and enforcement of the City's Fire Code as well as fire
investigations. The Fire Marshal also designs and presents fire safety education programs in the community.




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

307 - FIRE MARSHAL

DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19.20 19-20

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 61,096 3% 61,965 § 65600 S 68,049
4102 Salaries - Part Time - 17,500 11,900 17,500
4104 Salaries - Overtime 356 6,000 750 6,000
4106 Social Security/Medicare 4,662 6,498 5,975 6,960
4107 TMRS 8,968 9,853 8,500 10,492
4108 Health & Life Insurance 5,881 6,228 6,100 6,204
4109 Workers Compensation 434 773 500 828
4114 Section 125 Admin Fee - - - -
4117 Health Savings Account 644 645 645 645
4197 Pension Expense 680 3,500 1,000 1,000
4198 OPER Expense 1,210 - 2,500 2,500
Total Personnel! & Related 83,931 112,862 103,470 120,178
4200 SERVICES
4219 Mobile Technology 1,796 2,000 2,100 2,000
4255 Community/Employee Affairs - 4,000 3,500 9,000
4279 Software - Other 3,150 10,000 3,500 7,500
4290 Contract Labor 17,400 - - 2,500
Total Services 22,346 16,000 9,100 21,000
4300 SUPPLIES
4303 Operational Supplies - 300 - 300
4308 Small Tools & Minor Equipment 1,025 1,000 500 1,060
Total Supplies 1,025 1,300 500 1,300
4400 REPAIRS & MAINTENANCE
4401 Vehicles 1,109 2,500 500 2,500
4402 Machinery & Equipment - 2,000 2,000

4404 Building - - - -

Total Repairs & Maintenance 1,109 4,500 500 4.500




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2019-2020 ANNUAL BUDGET

307 - FIRE MARSHAL

DESCRIPTION ACTUAL BUDGET ESTIMATED REQUESTED PROPOSED
17-18 18-19 18-19 19-20 19-20
4500 OTHER OPERATING EXP.
4511 Salary Contingency - 1,920 - -
Total Other Operating Exp. - 1,920 ~ -

4900 CAPITAL OUTLAY

4904 Machinery & Equipment - - - .
4906 Automobiles & Light Trucks - - - -

4907 Truck & Heavy Rolling Stock - - - -

Total Capital Outlay - - - -

TOTAL EXPENDITURES $ 108411 § 136,682 § 113,570 § 146,978
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