
CITY COUNCIL WORKSHOP   - FINAL

CITY OF DEER PARK

APRIL 16, 2024 - 6:00 PM

COUNCIL CHAMBERS

710 E. SAN AUGUSTINE

DEER PARK, TX 77536

Sherry Garrison, Council Position 1

TJ Haight, Council Position 2

Tommy Ginn, Council Position 3

James Stokes, City Manager

Sara Robinson, Assistant City Manager

Bill Patterson, Council Position 4

Ron Martin, Council Position 5

Georgette Ford, Council Position 6

Angela Smith, City Secretary

Jim Fox, City Attorney
Jerry Mouton Jr. , Mayor

CALL TO ORDER

COMMENTS FROM AUDIENCE

1. EXS 24-002Executive Session - By authority of Article 6252-17 (Section 3 - e, f, and g) 

V.A.T.S., and the Open Meetings Act, the Council may adjourn to an 

executive session related to the following items:

a. Personnel (551.074) - Discussion on naming an appointee to the Deer 

Park Community Development Corporation (CDC) Board

Recommended Action: Discussion only in Executive Session.

Department: City Council

2. EXS 24-005Executive Session - By authority of Article 6252-17 (Section 3 - e, f, and g) 

V.A.T.S., and the Open Meetings Act, the Council may adjourn to an 

executive session related to the following items:

a. Personnel (551.074) - Discussion on appointment of new Parks & 

Recreation Director

Recommended Action: Discussion only in Executive Session.

Department: City Council

3. PRE 24-020Presentation by Cenikor Deer Park.

Recommended Action: Discussion only in Workshop.

Department: City Manager's Office

4. PRE 24-017Presentation of the Economic Alliance Houston Port Region Annual Report.

Recommended Action: Discussion only in Workshop.

Department: City Manager's Office

Deer Park_Annual Report_2024Attachments:
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5. PRE 24-007Presentation on the Theatre Network of Texas Summer Show, upcoming 

performance, and participant awards.

Recommended Action: Applause.

6. PRE 24-021Recognition of Bill Pedersen as Retiring Director of Public Works.

Recommended Action: Applause.

Department: City Manager's Office

7. PRE 24-018Presentation relating to the status of the Advanced Metering Infrastructure 

(AMI) project.

Recommended Action: Discussion only in Workshop.

8. DIS 24-023Discussion of issues relating to the 2024 Strategic Plan.

Recommended Action: Discussion only in Workshop.

ADJOURN

I, City Secretary, certify that a copy of the April 16, 2024 workshop agenda was posted in the glass case outside 

City Hall convenient and accessible to the general public at all times and to the City's website at 

www.deerparktx.gov in compliance with Chapter 551, Texas Government Code.

Date and time posted _______________      Date removed ___________

________________________________

Angela Smith, TRMC, CMC

City Secretary 

City Hall is wheelchair accessible and accessible parking spaces are available.  Hearing assistance devices are 

available. Requests for accommodation services must be made 72 hours prior to any meeting. Please contact the 

City Secretary's office at 281-478-7248 for further information.
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710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1EXS 24-002 Name:

Status:Type: Executive Session Agenda Ready

File created: In control:2/22/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Executive Session - By authority of Article 6252-17 (Section 3 - e, f, and g) V.A.T.S., and the Open
Meetings Act, the Council may adjourn to an executive session related to the following items:
a. Personnel (551.074) - Discussion on naming an appointee to the Deer Park Community
Development Corporation (CDC) Board

Sponsors: City Council

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 1

Executive Session - By authority of Article 6252-17 (Section 3 - e, f, and g) V.A.T.S., and the Open
Meetings Act, the Council may adjourn to an executive session related to the following items:

a. Personnel (551.074) - Discussion on naming an appointee to the Deer Park Community
Development Corporation (CDC) Board

Summary:

a. Pursuant to Section 551.074 of the Open Meetings Act, the City Council will enter into
executive session to discuss naming an appointee to the Deer Park Community
Development Corporation (CDC) to replace Justin League who will step down in April due
to being elected a city council member.

Fiscal/Budgetary Impact:

N/A.

Discussion only in Executive Session.
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710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1EXS 24-005 Name:

Status:Type: Executive Session Agenda Ready

File created: In control:4/8/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Executive Session - By authority of Article 6252-17 (Section 3 - e, f, and g) V.A.T.S., and the Open
Meetings Act, the Council may adjourn to an executive session related to the following items:
a. Personnel (551.074) - Discussion on appointment of new Parks & Recreation Director

Sponsors: City Council

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 1

Executive Session - By authority of Article 6252-17 (Section 3 - e, f, and g) V.A.T.S., and the Open
Meetings Act, the Council may adjourn to an executive session related to the following items:

a. Personnel (551.074) - Discussion on appointment of new Parks & Recreation Director

Summary:

a. Pursuant to Section 551.074 of the Open Meetings Act, the City Council will enter into
executive session to discuss confirming the new Parks and Recreation Director.

Fiscal/Budgetary Impact:

N/A.

Discussion only in Executive Session.

City of Deer Park Printed on 4/10/2024Page 1 of 1
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710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 2PRE 24-020 Name:

Status:Type: Presentation Agenda Ready

File created: In control:4/9/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Presentation by Cenikor Deer Park.

Sponsors: City Manager's Office

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 2

Presentation by Cenikor Deer Park.

Summary:

At this time, staff from Cenikor Deer Park wishes to update Council on the services they offer, and
their desire to be an outstanding community partner to the City of Deer Park.

Fiscal/Budgetary Impact:

N/A.

Discussion only in Workshop.
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710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1PRE 24-017 Name:

Status:Type: Presentation Agenda Ready

File created: In control:4/4/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Presentation of the Economic Alliance Houston Port Region Annual Report.

Sponsors: City Manager's Office

Indexes:

Code sections:

Attachments: Deer Park_Annual Report_2024

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 1

Presentation of the Economic Alliance Houston Port Region Annual Report.

Summary:

Mr. Chad Burke, President/CEO of the Economic Alliance Houston Port Region, will provide his
annual presentation to Council covering the Economic Alliance’s activities during the past year.  A
copy of this report is attached.  Effective July 1, 2021, the City of Deer Park entered into a three-year
agreement with the Economic Alliance to provide an array of economic development services. That
agreement calls for Mr. Burke to give this annual report to Council, and it expires June 30, 2024.
Council will have the opportunity to enter into a new three (3) year agreement with the Alliance during
Tuesday evening’s City Council Meeting.

Fiscal/Budgetary Impact:

N/A.

Discussion only in Workshop.
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Economic Alliance Houston Port Region

City of Deer Park Annual Report
April 2024

Presented By:
Chad Burke

President & CEO
Economic Alliance Houston Port Region

chad@allianceportregion.com
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MISSION
MARKET AND GROW A VIBRANT 

REGIONAL ECONOMY
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INITIATIVES DRIVING GROWTH, 
DEVELOPMENT, & POLICY 



FOOTPRINT
Destination for Investment 



ECONOMIC 
DEVELOPMENT

5



6

PROJECT ACTIVITY – ‘08 to ‘23

Wins  
 82
 $18.8B Cap Ex
 4,100 Jobs Created

Yearly Avg
 5 Projects  
 $1.2B of Cap Ex  
 278 Jobs Created  

 55% Petrochemical 
 20% Manufacturing
 19% Logistics

Industry
EA Wins

Industry Breakdown



WINS - 2023
 5 Wins total $1B in capital investment, 318 direct jobs 
and 435 retained positions.

New to Texas



PROJECT PIPELINE – 2024

Industry Breakdown

Early stages and 
evaluating 

multiple locations 
across the 

Houston Port 
region. 

24 Projects
 $7.6B   Cap Ex 
 4,404   New Jobs 

 44% Manufacturing
 43% Petrochem 

 9% Alt Fuels  

 4% Corp Headquarter



FEDERAL FUNDED PROJECTS

Bipartisan Infrastructure Law (BIL) - Infrastructure 
Investment and Jobs Act 

9

Health & Human 
Services

Department of 
Energy

Department of 
Commerce

2 Regional Clean Hydrogen 
Hubs (Exxon Chosen)

Site Upgrades - Natural Gas 
to Hydrogen

Equip Upgrades to 
Operations - Decarb and 
Emission Reductions

Reshoring of Medical Grade 
Man-Made Fibers

Investment in specialty 
chemicals for the U.S. 
Semiconductor Industry

$2B+ Projects/Upgrades  



FEDERAL PROJECT SUPPORT
Leverage EA resources to build resilient communities and enhance 
social, economic, and environmental conditions.
(Part of Application)

10

WORKFORCE DEVELOPMENT/ ECONOMIC OPPORTUNITY IMPACTS

 Directly market career paths, job opportunities, skill enhancement 
to potential job candidates impacting economic opportunity and 
equity.

DEVELOPMENT PARTNER

 Leverage our membership base, municipal, utility and 
infrastructure contacts to provide solutions and support with 
issues while completing a major capital investment. 

BENEFITS/OPPORTUNITY ARTICULATION  

 Provide opportunities to highlight environmental advancements, 
project benefits and opportunities to engage the new 
development through GCIF and Industrial Procurement Forums.



PUBLIC POLICY
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PUBLIC POLICY  

12

ECONOMIC ALLIANCE LEADERSHIP TEAM – 
Deliver Federal Policy White Paper in D.C. March 2023 DC Trip

45 Members Attended
40 Meetings across 2 Days

Houston Ship Channel 
Supply Chain 
Improvements 

Petrochemical Industry 
Partnership

Community Colleges 
Workforce Development 
Support 

Coastal Barrier Economic 
Asset Protections

1
2
3
4



PUBLIC POLICY  

ECONOMIC ALLIANCE LEADERSHIP TEAM – State Policy White Paper

Economic Alliance supports the funding and completion of 
transportation projects impacting the movement of product and people  

• Beltway 8 Ship Channel Bridge and State Highway 225 – Funding and 
completion of all 8 direct connectors. 

• Engineer, fund and complete a direct connector from State Highway 
225 to Barbour’s Cut Blvd. 

• Fund the San Jacinto River Bridge replacement, Cedar Bayou Crossing, 
and Garth Road improvements. 

• Grand Parkway/99 – Southeast Section; segments A, B and C.



TRANSPORATION/    
INFRASTRUCTURE

14
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ECONOMIC ALLIANCE CONVENES local/state elected officials, Port 
Houston, petrochemical association partners and private sector 
members to DELIVER TXDOT A PRIORITIZED PROJECT LIST

TRANSPORTATION/INFRASTRUCTURE 



16

TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 



SH 225 - 610 PEL Study Expansion





WORKFORCE 
DEVELOPMENT

21



WORKFORCE DEVELOPMENT
DIRECTLY MARKET CAREER PATHS and JOB OPPORTUNITIES to address 
attrition, skill enhancement,  and demand TO POTENTIAL JOB 
CANDIDATES.

 Leverage partnerships with 
EHCMA and 9 community 
colleges to recruit and train a 
qualified workforce  

 Filling a key role with industry 
partners in identifying and 
prioritizing the high-demand, 
high-paying careers  



WORKFORCE DEVELOPMENT
PREPARING THE NEXT GENERATION WORKFORCE - To close the 
skilled worker gap and connect economic opportunities in the 
Houston Port region. 

WORKFORCE DEVELOPMENT ACTIVITIES ‘23 



QUALITY OF LIFE

24
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QUALITY OF LIFE
ECONOMIC ALLIANCE AND SAN JACINTO TEXAS HISTORIC 
DISTRICT PROVIDE MATCHING FUNDS for Q of L projects. 



INSIGHTS/THOUGHT 
LEADERSHIP

26



GULF COAST INDUSTRY FORUM
ECONOMIC ALLIANCE’S LARGEST EVENT of the year bringing industry, 
government, and community stakeholders.

21
SPEAKERS & 

PANELIST

850
ATTENDEES

35
EXHIBITORS

2023

 10,500 attendees at the Pasadena Convention center over 14-years 
including 2 State of Texas Governors, U.S. Senators and 
Congressmen, CEO’s, Plant Managers and Local Officials. 



Thank You!  
www.allianceportregion.com

28



710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1PRE 24-007 Name:

Status:Type: Presentation Agenda Ready

File created: In control:2/12/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Presentation on the Theatre Network of Texas Summer Show, upcoming performance, and participant
awards.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 1

Presentation on the Theatre Network of Texas Summer Show, upcoming performance, and
participant awards.

Summary:

1) The Deer Park Parks and Recreation Department Art Park Players are preparing to host the
Theatre Network of Texas Youth Fest for the second consecutive year. The City will welcome
over 400 participants from around the state to participate in this annual theatre event. The
event will take place at Deer Park ISD’s Gaines Mason Auditorium from June 4th - 9th, 2024.

2) The City of Deer Park Parks and Recreation Department Art Park Players, proudly present the
southeastern premiere of Trails: A New American Musical. Directed by David Eck, the cast
features Taylor Fisher, Aaron Gonzalez, Emmy Carys, Jeanmarie Eck, Matt Peña, and Molly
Saenz. Trails has a book by Christy Hall (Daddio), lyrics by Jordan Mann (Jawbreaker), and
music by Jeff Thomson (Pump Up the Volume). Brandon R Tanner serves as the musical
director with orchestrations by Aaron Jodoin and technical direction by Joe Piper.

After years of silence, two childhood friends make good on an old promise to hike the Appalachian
Trail together from Georgia to Maine. As they traverse the two thousand miles, past and
present begin to blur together as the secrets of their estrangement begin to unfold. This is a
story about friendship and forgiveness, and the miles we all must travel to let go, grow up, and
ultimately summon the will and hope to move forward.

City of Deer Park Printed on 4/10/2024Page 1 of 2

powered by Legistar™



File #: PRE 24-007, Version: 1

Performances: April 19, 20, 21, 26, 27, 28 May 3, 4

Friday and Saturday Performances are at 8pm and Sunday Performances are at 2pm.

3) Susan Mele will present awards that were received at the Theatre Network of Texas TexFest
award ceremony.

Fiscal/Budgetary Impact:

Funds for the Deer Park Parks and Recreation Department Art Park Players is provided in the FY 23-
24 general fund budget.

Applause.

City of Deer Park Printed on 4/10/2024Page 2 of 2
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710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 2PRE 24-021 Name:

Status:Type: Presentation Agenda Ready

File created: In control:4/9/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Recognition of Bill Pedersen as Retiring Director of Public Works.

Sponsors: City Manager's Office

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 2

Recognition of Bill Pedersen as Retiring Director of Public Works.

Summary:

After 15 years serving as Public Works Director for the City of Deer Park, Bill Pedersen has
announced he is retiring effective April 26, 2024.  At this time, we will recognize Mr. Pedersen and
thank him for his dedicated service to the City.

Fiscal/Budgetary Impact:

N/A.

Applause.

City of Deer Park Printed on 4/10/2024Page 1 of 1
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710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1PRE 24-018 Name:

Status:Type: Presentation Agenda Ready

File created: In control:4/9/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Presentation relating to the status of the Advanced Metering Infrastructure (AMI) project.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 1

Presentation relating to the status of the Advanced Metering Infrastructure (AMI) project.

Summary:

Project Performance Services, Inc. (PSI) will present the current status and progress of the AMI
project to City Council.

N/A.

Discussion only in Workshop.

City of Deer Park Printed on 4/10/2024Page 1 of 1
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710 E San Augustine
Deer Park TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1DIS 24-023 Name:

Status:Type: Discussion Agenda Ready

File created: In control:4/9/2024 City Council Workshop

On agenda: Final action:4/16/2024

Title: Discussion of issues relating to the 2024 Strategic Plan.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

City Council Workshop4/16/2024 1

Discussion of issues relating to the 2024 Strategic Plan.

Summary:

City Staff will facilitate a discussion with City Council regarding areas of focus identified in the
workshop for the 2024 Strategic Plan that need further clarification.

N/A.

Discussion only in Workshop.

City of Deer Park Printed on 4/10/2024Page 1 of 1
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