CITY OF DEER PARK
SEPTEMBER 20, 2016 - 4:45 PM
CITY COUNCIL WORKSHOP -
FINAL

COUNCIL CHAMBERS
710 E SAN AUGUSTINE
DEER PARK, TX 77536

Sherry Garrison, Council Position 1
Thane Harrison, Council Position 2
Tommy Ginn, Council Position 3

Bill Patterson, Council Position 4
Ron Martin, Council Position 5
Rae A. Sinor, Council Position 6

James Stokes, City Manager o Sandra Watkins TRMC,CMC City Secretary
Gary Jackson, Assistant City Manager Jerry Mouton Jr., Mayor Jim Fox, City Attorney
CALL TO ORDER
1. Tour of the DPISD’s Education Support Center located at 2800 Texas DIS 16-141

Avenue in Deer Park, Texas.

Recommended Action: No Council action will be taken during the tour.
Department:  City Manager's Office
2. Discussion of issues related to parking at the City Hall Complex during DIS 16-142
construction of the new City Hall and Dow Park Improvements.
Department: Public Works
3. Discussion of issues relating to the City's investment program, including DIS 16-120
the annual review of the City's Investment Policy.

Recommended Action: Discussion only. Action on the annual review of the investment policy will
be taken during the regular meeting.

Department: Finance
Attachments: |Investment Policy Review 09.20.16

Investment Policy - 2016

4. Discussion of issues relating to proposal number two from CDM Smith DIS 16-145
for extended additional services on Phase | of the Wastewater Plant
renovations.
Recommended Action: Item on the council agenda for consideration.
Attachments: Deer Park - Proposal for Amendment 2 for Additional Services (09-07-2016)

5. Discussion of issues relating to an agreement with First Tee of Greater DIS 16-140
Houston, Inc. for the Golf Programming Location Use Agreement at the
Battleground Golf Course.

Recommended Action: Discussion only in Workshop. There is an agenda item on the Regular
Council Agenda for Council consideration. Approval is recommended.

Department: ~ Parks & Recreation Director Swigert

Attachments:  1st Tee of Houston Golf Programming Location Use Agreement The Battlegrour

The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the
community a high quality of life consistent with our history, culture and unique character.
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6. Discussion of issues relating to an amendment to the lease agreement DIS 16-147
related to the Battleground at Deer Park Golf Course and the Republic
Grill with Touchstone Golf, LLC.

Recommended Action: Discussion only in Workshop. There is an agenda item on the Regular
Council Agenda for Council consideration. Approval is recommended.
Department:  Parks & Recreation Director Swigert
Attachments: (09.13 16 First Amendment to Lease Agreement - City of DP to Touchstone Golf
7. Discussion concerning hiring a company for the Surface Water DIS 16-146

Treatment Plant emergency sludge removal project.

Recommended Action: Discussion only during Workshop. An action item is on the Regular
Council Meeting Agenda.
Department: Public Works
Attachments:  North Lagoon Quote
South Lagoon Quote
8. Discussion of issues relating to the Fiscal Year 2016-2017 Final Budget. DIS 16-144
Recommended Action: Discussion only during Workshop. A proposed ordinance adopting the FY
2016-2017 Budget is included on the September 20, 2016 Regular
Council Meeting Agenda.
Department:  City Manager's Office
Attachments:  Final Budget FY1617

ADJOURN

Shannon Bennett, TRMC
Acting City Secretary

Posted on Bulletin Board
September 16, 2016

Explanation of Changes-Final Budget FY2016-2017

City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 72 hours prior to any meeting. Please contact the City Secretary's office at

281.478.7248 for further information.

The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the
community a high quality of life consistent with our history, culture and unique character.

City of Deer Park
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City of Deer Park DEER PARK, T 77536

it Legislation Details (With Text)
File #: DIS 16-141 Version: 2 Name:
Type: Discussion Status: Agenda Ready
File created: 9/9/2016 In control: City Council Workshop
On agenda: 9/20/2016 Final action:
Title: Tour of the DPISD’s Education Support Center located at 2800 Texas Avenue in Deer Park, Texas.
Sponsors: City Manager's Office
Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

9/20/2016 2 City Council Workshop
Tour of the DPISD’s Education Support Center located at 2800 Texas Avenue in Deer Park, Texas.

Summary:

With this item Council will depart City Hall and drive to the Deer Park Independent School District's Education Support
Center (ESC) located at 2800 Texas Avenue in Deer Park. Upon arrival, DPISD officials and the building’s architect, Mr.
George Watanabe, will give City Council and City staff a tour of this marvelous facility. The purpose of the visit is to view
the ESC’s interior design, room and floor finishes, office furniture and cubicles, etc. in advance of construction of the new
Deer Park City Hall. Mr. Watanabe also serves as the City’s architect for design of the new City Hall.

Fiscal/Budgetary Impact:
N/A

No Council action will be taken during the tour.
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DEER§PARK
it Legislation Details (With Text)
File #: DIS 16-142 Version: 1 Name:
Type: Discussion Status: Agenda Ready
File created: 9/9/2016 In control: City Council Workshop
On agenda: 9/20/2016 Final action:
Title: Discussion of issues related to parking at the City Hall Complex during construction of the new City
Hall and Dow Park Improvements.
Sponsors: Public Works
Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Discussion of issues related to parking at the City Hall Complex during construction of the new City Hall and Dow Park
Improvements.

Summary: We are all aware of the shortage of parking here at the City Hall Complex, especially in the summer months
when the pool is open and the park is experiencing its peak season. This year we will have both the construction of the
new city hall building as well as improvements to Dow Park (Pavilion, etc.) that will be going on simultaneously. The City
Hall construction project will require a laydown yard on a non-pervious surface, such as an existing parking lot, and a place
to put a construction trailer. It remains to be seen what needs the Dow Park Pavilion contractor may have. Nonetheless,
these projects are anticipated to have a negative impact on parking here.

Staff would like to discuss the options available to help with the issue of parking during the construction projects.

Fiscal/Budgetary Impact: No impact.
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City of Deer Park DEER PARK, T 77536

o Legislation Details (With Text)
File #: DIS 16-120 Version: 1 Name:
Type: Discussion Status: Agenda Ready
File created: 7/27/2016 In control: City Council Workshop
On agenda: 9/20/2016 Final action:
Title: Discussion of issues relating to the City's investment program, including the annual review of the
City's Investment Policy.
Sponsors: Finance
Indexes:

Code sections:

Attachments: Investment Policy Review 09.20.pdf
Investment Policy - 2016

Date Ver. Action By Action Result

9/20/2016 1 City Council Workshop

Discussion of issues relating to the City's investment program, including the annual review of the City's Investment Policy.

Summary: In compliance with the Texas Public Funds Investment Act, Government Code Ch. 2256 as amended (the
“‘Act”), the City has adopted an Investment Policy, which is Chapter 2, Administration, Article VII (Finance), Division 2
(Investment Policy), Section 2-274 Reporting, of the Code of Ordinances of the City of Deer Park. The Act also requires
that the City Council, not less than annually, adopt a written instrument stating that it has reviewed the Investment Policy
and investment strategies. The written instrument must record any changes made to the policy or strategies.

The City’s Investment Policy was last reviewed and updated on September 15, 2015. Effective October 1, 2015 at the start
of the fiscal year, Valley View Consulting, LLC began working with the City to provide Investment Advisory Services. The
firm has reviewed the City's Investment Policy and has suggested several changes to consolidate or improve policy
language, remove duplicate references, reorganize sections, etc. The City is in agreement with these changes and they
have been incorporated in the proposed policy. The attached "Investment Policy Review" provides a detailed description of
the changes. A representative from Valley View Consulting, LLC will be in attendance at the meeting to discuss their work
for the City and to provide a brief market overview.

Authorized Broker/Dealers:

The Investment Policy includes the list of broker/dealers authorized to engage in investment transactions with the City. The
current list includes the following: Coastal Securities, Inc., Duncan-Williams, Inc., Hilltop Securities (formerly First
Southwest Company), and Wells Fargo Securities, LLC. The Finance Committee met on August 26, 2016 to review the
proposed changes to the policy and to specifically review the list of authorized broker/dealers. No changes to the list of
authorized broker/dealers are recommended at this time.
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File #: DIS 16-120, Version: 1

Fiscal/Budgetary Impact:
N/A.

Discussion only. Action on the annual review of the investment policy will be taken during the regular meeting.
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City of Deer Park
Annual Investment Policy Review — 2016
Record of Changes

To comply with the Texas Public Funds Investment Act, Government Code Ch. 2256 as
amended (the “Act”), the governing body of an investing entity shall (1) review its
investment policy and investment strategies not less than annually, and (2) adopt a
written instrument by rule, order, ordinance, or resolution stating that it has reviewed the
investment policy and investment strategies. The written instrument so adopted shall
record any changes made to either the investment policy or investment strategies.

The investment policy for the City of Deer Park was last reviewed and updated in
September 2015. During the prior fiscal year, the policy received re-certification from
the Government Treasurer's Organization of Texas in July 2015, and that certification is
valid for two years to July 27, 2017. Effective October 1, 2015 at the start of the fiscal
year, Valley View Consulting, LLC began working with the City to provide Investment
Advisory Services. The firm has reviewed the City's Investment Policy and has
suggested several changes to consolidate or improve policy language, remove
duplicate references, etc. The City is in agreement with these changes and they have
also been discussed with the City's Finance Committee at a meeting on August 26,
2016. At that meeting, the Committee also reviewed and discussed the list of
authorized broker/dealers.

Below is a summary of the major changes to the policy being presented for annual
review on September 20, 2016:

2-267 Scope — Removed duplicate language as the following: "This policy shall not
supersede the restrictions on investment and use applicable to any specific fund and, in
the event of any conflict between this policy and the requirements of any fund subject
hereto, the specific requirement applicable to such fund shall be followed as well as all
other provisions of this policy other than those in conflict." is addressed in Sec. 2-274 —
Authorized and Suitable Investments — Bond Proceeds.

2-268 Objectives and Strategy — This section has been edited primarily for clarity,
including better and more concise wording. Subsection (f) has been modified relative to
the benchmark yield changing "average yield of the current three-month U.S. Treasury
Bill" to "rolling average yield of the three-month U.S. Treasury Bill", which provides a
more accurate focus for evaluating quarterly results.

2-269 Authorization — This section has been changed to officially name the City
Manager and Assistant City Manager as investment officers. Currently, the Director of
Finance is named as the investment officer, with the City Manager authorized to serve
in that capacity in the absence of the Director. With the addition of the City Manager
and Assistant City Manager as investment officers, the Director of Finance is
designated as the "primary" investment officer. Throughout the policy, references to



"investment officer" have been updated to the either/or "investment officer(s)" prior to
this change and the plural "investment officers" after this change.

2-270 Responsibility and Control — This section includes minor edits only for better
wording.

2-271 Ethics and Conflicts of Interest — This section has been edited to clarify that the
statement related to personal business relationships shall also be filed with "the City
Council" rather than simply "the City."

2-272 Investment Training — This section includes minor edits for better wording and
clarifies that the City Council shall approve the organizations and associations
designated to provide the required investment training. These designated
organizations, which are also listed in the investment policy, are as follows:

Government Finance Officers Association of Texas
Government Treasurer's Organization of Texas

Texas Municipal League

The University of North Texas Center for Public Management

2-273 Authorized Investments — The narrative was revised (1) because the City's
authorized investments are in accordance with Federal and state laws (e.g., the Act),
the additional reference to "Trust Agreements, the City's depository contract and other
approved collateral provisions" is not valid and has been removed; (2) the City does not
and does not plan to invest in Collateralized Mortgage Obligations so that has been
removed from the list of authorized investments; (3) the catchall "such other
investments as permitted by the Act and not specifically prohibited by this policy” has
also been removed; and (4) because the investment pools conform to the Act, the
subsection relative to investment pools has been updated to simplify and consolidate
language. Additionally, several minor edits result in better wording.

The following was better suited in another section of the policy and was moved and/or
consolidated to eliminate duplicate references:

"All investment transactions will be completed on a delivery versus payment (“DVP”)
basis. The investment officer is authorized to solicit bids for investments orally, in
writing, electronically, or in any combination of these methods. No investment of City
funds shall be authorized unless it conforms to this investment policy and the seller of
the investment has executed a Certification Form in favor of the City as set forth in this
policy." is now addressed in Sec. 2-285 — Custody and Safekeeping.

"An investment that requires a minimum rating does not qualify as an authorized
investment during the period the investment does not have the minimum rating. The
Director of Finance shall take all prudent measures consistent with this policy to
liquidate any investment that does not have the minimum rating.” is now addressed in
Sec. 2-276 Existing Investments and Minimum Rating Requirements.



2-274 Authorized and Suitable Investments — Bond Proceeds — This section includes
minor edits for better wording. The following sentence was removed as unnecessary:
"The list of authorized financial institutions to be used for purposes of this section may
be set forth in the resolution authorizing the bonds, notes or other obligations or in any
other resolution of the City Council and may be different from the financial institutions
used for other investments."

2-276 Existing Investments and Minimum Rating Requirements — This section includes
the addition of "and Minimum Rating Requirements" to the section heading. In
conjunction with the expanded section heading, "An investment that requires a minimum
rating does not qualify as an authorized investment during the period the investment
does not have the minimum rating." was moved from Sec. 2-273 Authorized
Investments.

2-277 Investment Advisors — This section heading was changed to the plural "Advisors"
to better fit the narrative.

2-278 Investment Limits and Diversification — This section has been edited primarily for
clarity, including reorganization of the narrative for better and more concise wording.

2-279 Investment Management — This section includes minor edits for better wording.
"The investment officers are authorized to solicit quotes for investments orally, in
writing, electronically, or in any combination of these methods." was moved from Sec.
2-273 Authorized Investments. Additionally, with the Director of Finance serving as the
primary investment officer, any sale of a security prior to maturity or for less than book
value must be approved by the City Manager or Assistant City Manager.

2-280 Qualified Financial Institutions and Broker/Dealers — This section includes minor
edits for better wording and revisions for terminology used in the Act (e.g., business
organizations). Because broker/dealers are not required to have an office in Texas, that
reference was deleted. Also, the authorized broker/dealers are now being presented in
a list format rather than as part of the narrative.

The following broker/dealers are authorized to engage in investment transactions with
the City:

Coastal Securities, Inc.

Duncan-Williams, Inc.

Hilltop Securities (formerly First Southwest Company)
Wells Fargo Securities, LLC

The City shall annually review the quality of service of the broker/dealers. The
reference to a review of their "financial stability" has been removed because the City is
not in a position to effectively make that evaluation. The City's Investment Advisor will



be able to provide the City with any information relative to the financial stability of the
broker/dealers.

2.281 Reporting — This section includes minor edits only for better wording.
2-282 Internal Controls — This section includes minor edits only for better wording.

2-283 Depositories — This section includes minor edits for better wording. It has also
been expanded to itemize specific requirements of the depository agreement as follows:

The agreement must be in writing.

The agreement has to be executed by the depository and the City contemporaneously
with the acquisition of the asset.

The agreement must be approved by the Board of Directors or Designated Committee
of the depository and a copy of the meeting minutes must be delivered to the City.

The agreement must be part of the depository's "official record" continuously since its
execution.

2-284 Collateral — This section has been updated to address collateral requirements for
different types of investments now that the City is investing in certificates of deposit and
other forms of deposit. The requirement that collateral meet or exceed 102 percent of
the market value ("haircut") is most applicable to pledged securities. As written, the
policy does not address the use of letters of credit, which are typically used as collateral
for a certificate of deposit. These letters of credit are written for the amount of the
principal plus accrued interest and do suffice as collateral on these forms of deposit.
The policy language has been updated as follows: "For pledged securities, the market
value of the principal portion of collateral pledged for deposits must at all times be equal
to or greater than 102 percent of the total amount of deposits plus any accrued interest,
less the insurance amount provided by the Federal Deposit Insurance Corporation
(“FDIC”). For certificates of deposit or other forms of deposit, the City may accept a
letter of credit issued by a U.S. Agency or Instrumentality. The value of the letter of
credit must be equal to or greater than 100 percent of the total amount of deposits plus
any accrued interest."

Because the City's current depository is unable to fully comply with the provision related
to substitution of collateral, the following sentence is being removed at this time to avoid
a compliance issue: "Collateralized deposits may require substitution of securities. Any
depository institution requesting substitution of collateral must contact the Director of
Finance for approval. Written approval is required before any pledged security is
released. The value of the substituted security will be calculated and substitution
approved if the substitution maintains the required collateral level.” (Note: The bank has
indicated it will notify the City if excess collateral is being removed from the account, but
that has not happened. Presently, the City's current depository is the only bank
available to serve the City. The City has the option to consider depositories that are not
doing business within the city limits if the City Council "adopt[s] a written policy
expressly permitting the consideration of applications received [from] a bank, credit



union, or savings association that is not doing business within the [City], after taking into
consideration what is in the best interest of the [City]...." (Texas Local Government
Code, Chapter 105, Depositories for Municipal Funds, Section 105.011)

2-285 Custody and Safekeeping — This section has been edited primarily to better
differentiate the functions and responsibilities of custody and safekeeping. Additionally,
several minor edits result in better wording.

2-287 Certification Form — This section includes revisions for terminology used in the
Act (e.g., business organizations). Additionally, the sample form has been removed and
replaced with the reference to the form requirements as stated in the Act, which is more
appropriate given that the different types of organizations may use different terminology
while still prescribing to the requirements of the Act.



ORDINANCE NO.

AN ORDINANCE AMENDING THE DEER PARK CODE OF ORDINANCES BY REPLACING

CHAPTER 2 (ADMINISTRATION), ARTICLE VII (FINANCE), ALL OF DIVISION 2 (INVESTMENT
POLICY).

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DEER PARK: That Chapter 2,

Article VII, Division 2 (Investment Policy) is to be amended to conform with all current State and Federal
regulations by replacing all of Division 2 as follows:

2-266

2-267

POLICY

It is the policy of the CITY OF DEER PARK (the "City") to invest funds in a manner that will
ensure the preservation of capital, meet the daily cash flow needs of the City, conform to all
applicable state statutes and City ordinances governing the investment of public funds, and
provide reasonable investment returns.

The Texas Public Funds Investment Act, Government Code Ch. 2256 as amended (the “Act”)
prescribes that each city shall adopt rules to govern its investment practices and to define the
authority of the investment officer(s). This policy addresses the methods, procedures, and
practices established to ensure effective and judicious fiscal management of the City’s funds
worthy of the public trust.

SCOPE

This investment policy shall apply to all financial assets and funds under control of the City, other
than those expressly excluded herein or by applicable law or valid agreement. The City
commingles its funds into one pooled investment fund for efficiency and maximum investment
opportunity, except for monies held in demand and time deposits as provided under Chapter 105
of the Local Government Code or as stipulated by applicable laws, bond covenants or contracts.
These funds are accounted for in the City's Comprehensive Annual Financial Report (“CAFR”)
and include the following:

General Funds

Capital Project Funds
Debt Service Funds
Enterprise Funds
Internal Service Funds
Special Revenue Funds
Trust and Agency Funds

This policy shall also apply to any new funds created by the City unless specifically exempted by
the City Council and this policy.

The overall investment program shall be designed and managed with a degree of professionalism
that is worthy of the public trust. The investment officers and City staff shall recognize that the
investment activities of the City are a matter of public record.



2-268

2-269

OBJECTIVES AND STRATEGY

The City strives to invest funds in a manner where the rate of return is secondary to safety and
liquidity. To accomplish this, the City's principal investment objectives, in priority order, are as
follows:

(a) Suitability. Each investment must be in conformance with all Federal regulations, state
statutes, and other legal requirements—including the City Charter, City ordinances, and this
investment policy.

(b) Preservation and safety of principal. Investments of the City shall be handled in a manner
that seeks to ensure the preservation of capital and the protection of investment principal in
the overall portfolio. All participants in the investment process shall act responsibly as
custodians of the public trust.

(c) Liquidity. The City’s investment portfolio will remain sufficiently liquid to enable the City to
meet operating requirements that might be reasonably anticipated. Liquidity shall be
achieved by maintaining appropriate cash equivalent balances, matching investment
maturities with forecasted cash flow requirements, and investing in securities with active
secondary markets.

(d) Marketability. The City’s policy is to buy and hold investments until maturity; however,
marketability is of great importance should the need arise to liquidate an investment before
maturity.

(e) Diversification. Investments shall be diversified, as appropriate, by type and maturity to
eliminate the risk of loss resulting from the concentration of assets in a specific maturity, a
specific issuer or a specific class of securities. While investments of the City shall be
selected to provide for stability of income and reasonable liquidity, the investments shall be
structured to meet the projected cash flow needs of the City first, and then to enhance
interest income. Ideally, portfolio maturities shall be laddered in a way that stabilizes interest
income from market volatility. The stated maturity of any investment in the City's portfolio
shall not exceed five years and the weighted average maturity of the City's overall portfolio
shall not exceed 365 days.

(f) Yield. The City's investment portfolio shall be designed with the objective of attaining a
market rate of return throughout budgetary and economic cycles, taking into account the
City's risk constraints and the cash flow characteristics of the portfolio. Given this strategy,
the basis used to determine whether reasonable yields are being achieved shall be the rolling
average yield of the three-month U.S. Treasury Bill or such other index that most closely
matches the average maturity of the portfolio.

AUTHORIZATION

The authority of the City to manage the investment program is derived from the Act, specifically,
Section 2256.005(f)-(h). Management responsibility for the investment program is hereby
delegated to the Director of Finance of the City, including responsibility for all investment
transactions and the related system of controls to regulate the activities of subordinate officials.
The Director of Finance shall serve as the primary investment officer and shall invest City funds in
legally authorized and adequately secured investments in accordance with this policy and the Act.
The City Manager and Assistant City Manager shall also serve as investment officers of the City.
The investment officers shall be bonded.



2-270

2-271

2-272

RESPONSIBILITY AND CONTROL

Investments shall be made with judgment and care, under prevailing circumstances that a person
of prudence, discretion, and intelligence would exercise in the management of their own affairs,
not for speculation, but for investment, considering the safety of capital and the income to be
derived.

In determining whether investment decisions were made exercising prudence, consideration shall
be given to the following: the investment of all funds, or funds under the City’s control, taken as a
whole, rather than the prudence of a single investment; and whether the investment decision is
consistent with the written investment policy of the City at that time. Occasional measured losses
are inevitable and must be considered within the context of the overall portfolio's return.

An investment officer acting as a "prudent person” exercising due diligence in accordance with
written procedures and the investment policy shall be relieved of personal responsibility for an
individual security's credit risk or market price changes, provided deviations from expectations
are reported in a timely manner and appropriate action is taken to control adverse market effects.

The Director of Finance shall establish written procedures for the operations of the investment
program consistent with this investment policy, bond resolutions, or other authorizing instruments
securing the City's outstanding bonds or other instrument securing indebtedness of the City
issued after the adoption of this policy. Procedures shall address safekeeping, wire transfer
agreements, collateral/depository agreements, banking services contracts, and monitoring of
credit rating changes in investments. Further, procedures shall address explicit delegation of
authority to persons responsible for investment-related duties. No person may engage in an
investment-related duty except as provided under the terms of this policy or the procedures
established by the Director of Finance.

ETHICS AND CONFLICTS OF INTEREST

In addition to any other requirements of law, the investment officers and employees involved in
the investment process shall refrain from personal business activity that could conflict with the
proper execution of the investment program, or which could impair their ability to make impartial
investment decisions. An investment officer who has a personal business relationship with a
business organization offering to engage in an investment transaction with the City or who is
related within the second degree by affinity or consanguinity to an individual seeking to sell an
investment to the City shall file a statement with the City Council and with the Texas Ethics
Commission disclosing that relationship.

An investment officer has a personal business relationship with a business organization if the
investment officer owns 10 percent or more of the voting stock or shares of the business
organization or owns $5,000 or more of the fair market value of the business organization, the
investment officer receives funds from the business organization exceeding 10 percent of the
investment officer's gross income for the previous year, or the investment officer has acquired
from the business organization during the previous year investments with a book value of $2,500
or more for the personal account of the investment officer.

INVESTMENT TRAINING

The City shall provide periodic training in investments for the investment officers through courses
and seminars offered by independent professional organizations and associations approved by
the City Council. The objective of this training is to ensure the quality and capability of the
investment officer making investment decisions in compliance with the Act. An investment officer
shall attend at least one training session relating to the investment officer's responsibilities under



2-273

the Act within 12 months after taking office or assuming the duties of investment officer and
accumulate not less than 10 hours of instruction relating to investment responsibilities under the
Act. Further, the investment officer shall attend an investment training session not less than once
in a two-year period (beginning on the first day of the City's fiscal year and consisting of the two
consecutive fiscal years after that date) and accumulate not less than 8 hours of instruction
relating to investment responsibilities under the Act.

Designated training sponsored by any of the following organizations is approved:

(a) Government Finance Officers Association of Texas

(b)

Government Treasurers' Organization of Texas

(c) Texas Municipal League

(d)

The University of North Texas Center for Public Management

Training must include education in investment controls, security risks, strategy risks, market risks,
diversification of the investment portfolio, and compliance with the Act.

AUTHORIZED INVESTMENTS

In accordance with Federal and state laws, including Section 2256.005(b) of the Act, the following
are authorized investments:

(@)
(b)
(©)

(d)

(e)

()

Obligations of the United States or its agencies and instrumentalities;
Direct obligations of the State of Texas or its agencies and instrumentalities;

Other obligations, the principal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of, the State of Texas or the United States or
their respective agencies and instrumentalities, including obligations that are fully guaranteed
or insured by the FDIC or by the explicit full faith and credit of the United States;

Obligations of states, agencies, counties, cities, and other political subdivisions of any state
rated as to investment quality by a nationally recognized investment rating firm not less than
A or its equivalent;

A certificate of deposit, or other form of deposit, issued by a state or national bank that has its
main office or branch office in the State of Texas and that is placed and secured in
accordance with Section 2256.010 of the Act;

An investment pool to the extent and manner provided by law if the City by rule, ordinance,
order or resolution authorizes investment in the particular pool and if the investment pool
conforms to the requirements of the Act. To maintain eligibility, an investment pool must
conform to the requirements of the Act Further, the investment pool must be continuously
rated no lower than AAA or AAA-m or its equivalent by at least one nationally recognized
rating service and must post on their website the specific disclosures required by the Act.

Currently, the following investment pools are approved: TexPool, TexSTAR, and Texas CLASS.
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2-277

AUTHORIZED AND SUITABLE INVESTMENTS — BOND PROCEEDS

Bond proceeds may be invested in accordance with the provisions of the respective bond
ordinance, resolution or Trust Agreement authorizing the issuance of the bonds, notes or other
obligations. To the extent of any inconsistency between the provisions of this investment policy
and the bond instrument, the more restrictive investment terms contained in the bond instrument
shall control, provided however, that no such investment of bond proceeds shall be made in an
investment that is prohibited by policy

PROHIBITED INVESTMENTS
The following are not authorized investments and are prohibited under this investment policy:

(a) Obligations for which the payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pays no principal
(interest only bond);

(b) Obligations for which the payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest (principal only bond);

(c) Collateralized mortgage obligations that have a stated final maturity date of greater than
10 years;

(d) Collateralized mortgage obligations the interest rate of which is determined by an index that
adjusts opposite to the changes in a market index (inverse floaters);

(e) A securities lending program of the nature permitted by Section 2256.0115 of the Act; and

() Commercial paper, including pools which invest in commercial paper.

EXISTING INVESTMENTS AND MINIMUM RATING REQUIREMENTS

Investments held on the effective date of this investment policy that are no longer authorized
investments under the Act and/or this investment policy do not need to be liquidated before the
final stated maturity of the investment. An investment that requires a minimum rating does not
qualify as an authorized investment during the period the investment does not have the minimum
rating. The investment officers shall take all prudent measures that are consistent with this
investment policy to liquidate any investment that becomes a prohibited investment (e.g., through
a rating downgrade after the purchase of the investment). In the event that the credit rating of
any investment is publicly placed under review by the credit rating agency maintaining the rating,
the investment officer shall closely monitor the investment and take such action as he/she deems
prudent to protect the value of the investment.

INVESTMENT ADVISORS

The City Council may from time to time employ qualified individuals or firms as an Investment
Advisor to assist the investment officers in carrying out the investment program and complying
with the requirements of this investment policy and the Act.
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INVESTMENT LIMITS AND DIVERSIFICATION

The asset allocation in the portfolio should be flexible and responsive to the outlook for the
economy and the securities markets. Risk management shall be addressed through portfolio
diversification, as appropriate, by:

(a) Limiting investments to avoid over concentration by credit risk and maturity;
(b) Limiting investments in issuers that have higher credit risks;
(c) Investing in varying maturities; and

(d) Maintaining a minimum 10 percent (10%) of the total portfolio in cash equivalent instruments
to meet ongoing obligations.

INVESTMENT MANAGEMENT

The investment officers shall exhibit prudence and discretion in the selection and management of
investments in order that no individual or group of transactions undertaken shall jeopardize the
total capital of the portfolio. The City will not allow speculation (e.g., anticipating an appreciation
of capital through changes in market interest rates) in the selection of any investments. The
investment officers shall monitor financial market indicators, study financial trends, and utilize
available educational tools in order to maintain appropriate managerial expertise.

The investment officers are authorized to solicit quotes for investments orally, in writing,
electronically, or in any combination of these methods. Each investment transaction — exclusive
of cash equivalent transactions — must be based upon quotations received from multiple qualified
financial institutions or authorized broker/dealers. Competing broker/dealers may not have
access to the same securities in the secondary market. Therefore, competitive offerings may be
evaluated for similar investments and/or a target maturity period rather than for a specific
investment or maturity date.

While the City primarily utilizes a buy and hold strategy, active portfolio management may from
time to time dictate the sale of securities to better position the overall portfolio. The City Manager
or Assistant City Manager must approve the sale of any security prior to maturity or any sale of a
security for less than the book value of the security.

QUALIFIED FINANCIAL INSTITUTIONS AND BROKER/DEALERS

Qualified financial institutions shall include financial institutions, broker/dealers, and other
business organizations (e.g., investment pools) doing business in the State of Texas and licensed
or otherwise registered and in good standing, as applicable, with the Texas Department of
Securities, the Securities and Exchange Commission, the Financial Industry Regulatory Authority,
Inc. ("FINRA"), or other applicable state or national regulatory organizations. If otherwise
acceptable, the wholly owned subsidiary or affiliated companies of such regulated firms shall also
be deemed qualified. Qualified financial institutions must have an office in Texas. Specifically,
the City's depository bank, and any wholly owned subsidiary or affiliated company, is a qualified
and authorized financial institution.

The investment officers shall maintain a list of security broker/dealers authorized by the
investment policy. All broker/dealers shall maintain complete records of all transactions
conducted on behalf of the City and shall make those records available for inspection at the City’s
request. At least annually, the investment officers shall review the list of broker/dealers
authorized to engage in investment transactions with the City and shall make a recommendation



2-281

2-282

as part of the City Council's review of the investment policy. As part of this process, the
investment officers shall review the quality of service of each broker/dealer. The investment
officers may remove an authorized broker/dealer from the list if, in the opinion of the investment
officers, the firm has not performed adequately or its financial condition has become
unacceptable.

The following broker/dealers are authorized to engage in investment transactions with the City:
(a) Coastal Securities, Inc.

(b) Duncan-Williams, Inc.

(c) Hilltop Securities

(d) Wells Fargo Securities, LLC.

Nothing in this section relieves the City of the responsibility for monitoring the investments made
by the City to determine that they are in compliance with this investment policy.

REPORTING

The investment officers shall prepare and submit to each member of the City Council an
investment report describing in detail the investment position of the City, signed by the investment
officers, no less than on a quarterly basis. The report shall contain sufficient information to
provide for a comprehensive review of investment activity, current investments and performance
for the period, including any variations from the investment strategy of the City. The investment
report shall include a description of the investment, the maturity date, the beginning and ending
book and market values, the accrued interest, and the changes during the period as well as a
summary by pooled fund group. The investment officers may use any generally accepted method
to monitor the market price of investments, including, but not limited to, periodic reports from any
of the approved broker/dealers or any nationally recognized market source that provides market
valuations on individual securities. Additionally, the Director of Finance shall verify the credit
ratings of investments and shall describe any changes in credit ratings as part of the report. Each
report shall include a statement of compliance with the City's investment policy and the Act. The
annual audit shall include a review of the quarterly reports and a compliance audit of
management controls on investments and adherence to the City’s established investment policy
and procedures.

The report shall include the weighted average yield to maturity, which shall serve as the City's
performance measurement standard.

INTERNAL CONTROLS

A system of internal controls shall be documented in writing and shall be designed to prevent
losses of public funds arising from fraud, employee error, misrepresentation by third parties,
unanticipated changes in financial markets, or imprudent actions by employees and management
of the City. Controls deemed most important shall include: control of collusion, separation of
duties, separation of transaction authority from accounting and recordkeeping, independent
safekeeping and custodial duties, avoidance of bearer-form securities, clear delegation of
authority, specific limitations regarding securities losses, written confirmation of telephone
transactions, and limiting the number of authorized investment officials. These controls shall be
reviewed periodically by the City's independent audit firm.
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DEPOSITORIES

Consistent with the requirements of the Texas Public Funds Collateral Act, Government Code Ch.
2257 as amended (“Public Funds Collateral Act”), the City shall require all depository institution
deposits to be federally insured or collateralized. Any financial institution serving the City as a
depository institution will be required to sign a depository agreement ("Agreement”). The
Agreement shall define the City’s rights to collateral in case of default, bankruptcy, or closing and
shall establish a perfected security interest in compliance with Federal and state regulations,
including:

(&) The Agreement must be in writing;

(b) The Agreement has to be executed by the Depository and the City contemporaneously with
the acquisition of the asset;

(c) The Agreement must be approved by the Board of Directors or Designated Committee of the
Depository and a copy of the meeting minutes must be delivered to the City; and

(d) The Agreement must be part of the Depository's "official record" continuously since its
execution.

COLLATERAL

Eligible securities for collateralization of deposits are defined by the Public Funds Collateral Act.
For pledged securities, the market value of the principal portion of collateral pledged for deposits
must at all times be equal to or greater than 102 percent of the total amount of deposits plus any
accrued interest, less the insurance amount provided by the Federal Deposit Insurance
Corporation (“FDIC”). For certificates of deposit or other forms of deposit, the City may accept a
letter of credit issued by a U.S. Agency or Instrumentality. The value of the letter of credit must
be equal to or greater than 100 percent of the total amount of deposits plus any accrued interest.

Depository institutions with which the City maintains collateralized deposits shall require the
custodian to provide a monthly report of the pledged securities. The investment officers shall
monitor collateralization levels to verify market values and total collateral positions. If the value of
the securities pledged falls below the required collateral level, the depository institution holding
the deposit must pledge additional securities no later than the end of the next succeeding
business day.

CUSTODY AND SAFEKEEPING

To protect against fraud, the deposits and investments of the City shall be secured in accordance
with third-party custody and safekeeping procedures approved by the City.

A written collateral or custodial agreement shall be approved by the City with each custodian
bank, such custodian being a permitted institution under the Public Funds Collateral Act. Upon
receipt of pledged collateral, the custodian shall promptly issue and deliver to the City a pledge
receipt identifying and evidencing receipt of the collateral.

All security transactions shall be completed on a delivery versus payment ("DVP") basis with the
City's safekeeping agent. Securities shall be held with the safekeeping agent until liquidation or
maturity.
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The investment officers shall maintain the original pledge and safekeeping receipts. The
investment officers shall routinely monitor that all securities owned by or collateral pledged to the
City are held in an account(s) in the City's name. These records shall also be subject to an
annual compliance audit of management controls on investments and adherence to the City's
established investment policy and procedures.

PROXY VOTING

The investment officer shall execute and deliver any proxies to be voted on behalf of the City
based upon his or her judgment, as a prudent investor, as to the outcome of the voting that would
be most beneficial to the City.

CERTIFICATION FORM

A written copy of the investment policy shall be provided to any person or business organization
offering to engage in an investment transaction with the City. Every investment provider to the
City must execute a certificate in favor of the City in a form acceptable to the City and the
business organization substantially to the effect that the business organization has:

(a) Received and reviewed the City's investment policy; and

(b) Acknowledged that the business organization has implemented reasonable procedures and
controls in an effort to preclude investment transactions conducted between the City and the
organization that are not authorized by the City's investment policy, except to the extent that this
authorization is dependent on an analysis of the makeup of the City's entire portfolio or requires
an interpretation of subjective investment standards.

The investment officers may not acquire or otherwise obtain any authorized investment from any
business organization until a signed document meeting the above stated requirements (e.g.,
certification form) has been delivered to the City.

ANNUAL REVIEW

The City Council shall review the investment policy and investment strategies not less than
annually. The City Council shall adopt a written instrument by ordinance or resolution stating that
it has reviewed the investment policy and investment strategies and the written instrument so
adopted shall record any changes made to either the investment policy or investment strategies.



It is hereby officially found and determined that the meeting at which this Ordinance was adopted
was open to the public and that public notice of the time, place and purpose of said meeting was given, all

as required by Chapter 551 of the Government Code of the State of Texas.

The City Council finds that this Ordinance relates to the immediate preservation of the public
peace, health, safety and welfare, in that it is necessary that the Investment Policy be amended so that
the City’s Investment Policy conform to current State and Federal regulations, take effect for the
protection of persons and property, thereby creating an emergency, for which the Charter requirement
providing for the reading of Ordinances on three (3) several days should be dispensed with, and this
Ordinance be passed finally on its introduction; and, accordingly, such requirement is dispensed with, and
this Ordinance shall take effect upon its passage and approval by the Mayor.

PASSED, APPROVED AND ADOPTED on the first and final reading, this _ day of

, 2016, by a vote of “ayes” and “noes”, this Ordinance having been read

in full prior to such vote.

MAYOR, City of Deer Park, Texas

ATTEST:

City Secretary

APPROVED:

City Attorney

10
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9/20/2016 1 City Council Workshop

Discussion of issues relating to proposal number two from CDM Smith for extended additional services on Phase | of the
Wastewater Plant renovations.

Summary:

The Notice to Proceed with construction of phase one was issued on June 24, 2015 with a contractual final completion date
of June 30, 2016. Delays mostly due to weather have caused the project to extend beyond CDM Smith’s additional
services allowance. The proposal is to extend construction materials testing, resident project representative, and
inspection services through the end of the project. In order to maintain continuity through the end of the project staff
recommends approval of the not to exceed proposal for $27,510.00.

Fiscal/Budgetary Impact:
Water & Sewer Capital Improvement Plan, C.O. bond fund 48

Item on the council agenda for consideration.
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CDM
Smith

11490 Westheimer Rd., Suite 700
Houston, Texas 77077

tel:  713-423-7300

fax: 281-589-8295

September 9, 2016

Mr. Bill Pedersen, P.E.
Director of Public Works
City of Deer Park

710 E. San Augustine
Deer Park, TX 77536

Subject: Deer Park WWTP Improvements — Phase |
Rev. Proposal No. 2 for Extended Phase 1 Basic Services and Additional Services
CDM Smith PN: 131400-98603/109076

Dear Mr. Pedersen:

In response to the Contractor’s schedule provided August 24, 2016, CDM Smith hereby proposes to provide
the following extended Basic Services and Additional Services for the duration of the WWTP Phase 1
Improvements Project. This is a revised Proposal to the one previously submitted on August 31, 2016.

1. Scope of Extended Services
A. CDM Smith will provide Extended Basic Services task IV) Design Services During
Construction as described in Section II. Final Design Services, item V. CDM Smith will
continue to provide engineering support and project management and administration duties that
are a direct result of the contract duration being extended beyond the construction activities
extending beyond the amended contract end date.

B. CDM Smith will provide Extended Additional Services task E) Resident Project Representative
(RPR) / Inspection Services.

CDM Smith proposes to provide continued additional RPR/Inspection services for two days a
week (up to 20 hours) during normal work hours as defined in the Contract between City of
Deer Park and CSA Construction. CDM Smith RPR shall provide Civil, Mechanical, Structural
and Process inspections, including setting of all equipment, field acceptance tests, substantial
and final completion punch list inspections, and any other inspections of Work not provided
by Owner as described in Section 2 below. Any RPR services provide outside of CSA’s
contractual work hours will be tracked separately and invoiced directly to CSA Construction
and are not included in this total Not-to-Exceed Amendment.

Additionally, CDM Smith proposes to continue providing Construction Management
(Engineer 5) services for up to 6 hours a week for continued coordination between Contractor,
Design Engineer(s) of Record, Owner (including Operations Staff and City Inspectors) and the
Materials Testing sub-consultant.

WATER + ENVIRONMENT + TRANSPORTATION + ENERGY + FACILITIES



CDM
Smith

Mr. Bill Pedersen
September 9, 2016

Page 2

2.

Assumptions and/Exclusions

It is assumed that the City of Deer Park will provide supplemental City Inspectors for Electrical,
Instrumentation and Architectural inspections as requested by the Contractor, and coordinated with
CDM Smith’s RPR.

City Inspectors will be expected to provide a Daily Report detailing services to CDM Smith's
Construction Manager. City Inspectors are also requested to attend all monthly Construction
Progress Meetings to discuss progress of the Work and anticipated inspection coverage needs of
the Contractor.

Schedule for Extended Basic and Additional Services

Extended Services shall be extended through October 31, 2016, in order to accommodate the
Contractor's schedule for completion for a total of 9 additional weeks. Although CSA’s CPM
schedule is showing completion by the end of September, it was discussed in Progress Meeting #14
that they are not showing time for the UV Start-Up requirements or any punch list inspections and
corrections. Therefore this proposal is through October 31%. The latest schedule from CSA is
attached for reference.

Compensation for Additional Services

CDM Smith currently has remaining funding for Additional Services in the revised contract amount
that was approved via Amendment 1 to the Agreement between the City of Deer Park and CDM
Smith. The remaining funding for the Additional Services scope of work, as of August 31, 2016, is
$8,130; therefore, this amount will be deducted from to the total amount requested for the above-
described scope of services included in this Proposal.

Extended Services shall be compensation up to a total Not-to-Exceed Amount of $27,510 as
follows:

Task Rate Hours/week = Weeks Subtotal

IV. Design Services During Construction (Phase 1)

Lump Sum (per week) $660 N/A 9 $ 5,940
V. Additional Services
Task E. Resident Engineer / Inspection / Construction Management (Phase 1)

RPR / Inspector $120 20 9 $21,600
Engineer 5 $150 6 9 $ 8,100
Credit for NTE funding not utilized prior to August 31, 2016
Credit for RPR / Inspector ($8,130)
Total $27,510

e o
Jason R. Venier, Associate
CDM Smith
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9/20/2016 1 City Council Workshop

Discussion of issues relating to an agreement with First Tee of Greater Houston, Inc. for the Golf Programming Location
Use Agreement at the Battleground Golf Course.

Summary:

The First Tee of Greater Houston will provide golf instruction, life skills and character education training to program
participants at the Battleground Golf Course. The agreement is between First Tee of Greater Houston as the operator of
the program and the City as the owner of the facility; however Touchstone Golf, LLC, as the operator of the course for the
City, will be working directly with First Tee of Greater Houston. Mike Shoelen, Battleground Golf Course General Manager,
will be present during the Workshop Meeting to discuss the program and to answer any questions the Council might have
about the program or agreement.

Fiscal/Budgetary Impact:
N/A

Discussion only in Workshop. There is an agenda item on the Regular Council Agenda for Council consideration. Approval
is recommended.
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Golf Programming Location Use Agreement
The First Tee of Greater Houston

THIS GOLF PROGRAMMING LOCATION AGREEMENT (the "Agreement")
dated as of this day of (the
"Date Hereof"), by and between The FIRST TEE OF GREATER
HOUSTON, INC, a Texas nonprofit corporation, doing business
as The First Tee of Greater Houston (hereinafter the
"Chapter"), the Texas Non-Profit Corporation Act, and The
BATTLEGROUND GOLF COURSE, Chapter 394, Texas Local
Government Code, (the "Operator").

WHEREAS, the Owner is the owner of the golf facilities at
described in Exhibit A attached hereto and incorporated
herein by reference (the "Golf Facility");

WHEREAS, the Owner has contracted with the Operator for the
Operator to operate the Golf Facility;

WHEREAS, the Chapter is a licensee of The First Tee, a
division of World Golf Foundation, Inc. ("The First Tee"),
pursuant to which the Chapter is responsible for
introducing the game of golf, life skills and character
education to young people in Houston metropolitan area
which includes the counties of Harris, Brazoria, Chambers,
Fort Bend, Galveston, Liberty, Montgomery and Waller (the
"Program Participants") by combining affordable access to
golf together with The First Tee brand of curriculum which
emphasizes golf's unique ability to instill and develop
essential values such as honesty, integrity, sportsmanship,
self-discipline, respect and a solid work ethic, and to
give those young people the confidence and skills to pursue
broader goals in life;

WHEREAS, the Chapter, the Operator, and the Owner desire to
work cooperatively to raise funds for the design and
construction of a green-grass learning center at the Golf
Facility;

WHEREAS, the Chapter desires to establish The First Tee
Education Program (the "First Tee Program") at the Golf
Facility; and



WHEREAS, the Operator and the Owner find that it is in the
public interest to allow the Chapter to have access to and
use of the Golf Facility in order to provide the Chapter a
location at which it may operate the program.

NOW, THEREFORE, in consideration of the mutual covenants
and agreements contained herein below, the receipt and
sufficiency of which is hereby acknowledged, the Operator
and the Chapter agree and covenant as follows:

1. Term of Agreement. The term of this Agreement shall be

from the day of (the

"Commencement Date"), continuing until the day of
, Subject to termination as set forth

in this Agreement.

2. Services to be provided by Operator. Operator agrees to
provide the Chapter and the Program Participants access to
and use of the Golf Facility for operation of the First Tee
Program in accordance with the provisions of this section.

a. The Chapter shall be allowed to use the Golf Facility
(1) to provide golf instruction, life skills and character
education training to Program Participants at the Golf
Facility for not less than hours per year and not
more than 750 hours per year; (ii) to organize the
scheduling of all programming for Program Participants;
(i1ii) to coordinate the certification process for all
interested Participants; (iv) to prepare youth participants
for The First Tee's National Life Skills Academy or other
Program Participant opportunities, as applicable; (v) to
coordinate all documentation for Participants eligible for
college scholarships, (vi) to deliver other junior golf and
educational programs the Chapter offers, and (vii) to
coordinate all necessary transportation for Participants,
if required.

b. FEach of the Program Participants shall be allowed to
play up to eight (8) rounds of nine (9) holes of golf or
eighteen (18) holes of golf, as applicable, in order to
obtain certification under the First Tee Program. Tee times
for these rounds will be at the discretion of management
from of Operator.



C. Each of the Program Participants shall be allowed to
use the Golf Facilities to play non-certification rounds of
golf for the reduced price of five dollars ($5.00) per
round. Such non-certification rounds of golf may be for up
to eighteen (18) holes of play.

d. FEach of the Program Participants shall be allowed to
use the Golf Facilities for shooting practice by purchasing
range balls at the reduced price of two dollars and fifty
cents ($2.50) per bag of balls per Program Participant.

e. Except for the costs set forth as the responsibility of
the Chapter or as otherwise provided in this Agreement,
Operator shall pay all operating costs for operating the
Golf Facilities. These costs include utilities (such as
water, sewer, electricity, garbage, telephone and internet;
building, security system, and road maintenance costs) and
management costs. Operator will also provide the applicable
office, storage, and indoor programming space.

f. Nothing in this agreement shall require Operator to
provide transportation for Participants.

g. Any access to or use of the Golf Facilities by the
Chapter or the Program Participants shall be scheduled so
as to not conflict with previously-scheduled events. The
access to or use of the facilities may be limited or
rescheduled by the Operator as the Operator deems
necessary. Such limiting or rescheduling shall not change
the total time available to the Chapter and the Program
Participants to an amount of time that is less than the
minimum or greater than the maximum provided for in this
Agreement. Such limiting or rescheduling shall operate only
to move such access to or use of the Golf Facilities to a
later time or date.

3. Obligations of the Chapter and of Program Participants.

a. The Chapter shall pay the Operator $1.00 per year as
consideration for the access to and use of the Golf
Facility provided by the Operator for the Chapter.



b. The Chapter will, in ongoing good faith, attempt to
secure donations of golf equipment, funding, and volunteers
to assist with The First Tee program activities.

C. Program Participants will pay all green fees and range
ball fees before play. Such green fees and range ball fees
shall be paid to and become the property of the Operator.

4. Fundraising.

a. The Chapter, the Operator, and the Owner contemplate
that interested parties that are not party to this
Agreement may engage in fundraising efforts to support the
First Tee Program activities at the Golf Facility. The
Chapter, the Operator, and the Owner may choose to allow
certain mutually agreed upon interested parties who are not
a party to this Agreement to use the names, logos, and
trademarks belonging to the Chapter, the Operator, and the
Owner for such fundraising efforts. Any fundraising
activity must be approved by the club management.

b. All funds raised shall be spent on The First Tee
program curriculum, equipment, or supplies based at the
Golf Facility.

5. Trademarks.

a. The Chapter is hereby granted non-exclusive
permission to use name, trademark and logo as shown in
Exhibit "B", attached hereto and incorporated herein by
reference, and subject to trademark requirements. During
the term of this Agreement, the Chapter is hereby granted
temporary permission to refer to itself as "The First Tee
of Greater Houston at and to refer to the Facility as a
"proposed facility of The First Tee of Greater Houston".

b. Operator and Owner is hereby granted non-exclusive
permission to use The First Tee of Greater Houston name,
trademark and logo as shown in Exhibit attached hereto and
incorporated herein by reference, and subject to trademark
requirements of The First Tee. During the term of this
Agreement, the Operator is hereby granted temporary
permission to refer to itself as "The First Tee of Greater
Houston at



C. In all promotional and development efforts during this
Agreement period, the parties may use promotional materials
published by the other parties. Each party may not use or
otherwise incorporate a trademark owned by another party
except as approved in writing in advance by the party
owning such trademark.

6. Indemnity.

a. The Operator does not waive or relinquish any immunity
from liability, limitation of liability, or defense on its
behalf, on behalf of the Owner, or on behalf of either
entity’s respective board members, directors, officers,
managers, partners, employees, contractors, volunteers, or
agents as such immunity from liability, limitation of
liability, or defense may be provided by the Constitution
and laws of the State of Texas as a result of the execution
of this Agreement and the performance of the covenants
contained herein. The Operator and the Owner shall have no
liability whatsoever for the actions or omissions of the
Chapter, regardless of where the actions occurred. Each
party is solely responsible for the actions or omissions of
its employees, officers, and agents.

b. The Chapter agrees to protect, indemnify and hold the
Operator, the Owner, and their respective council members,
board members, directors, officers, managers, partners,
employees, contractors, volunteers, and agents harmless
from and against any and all expenses, damages, claims,
suits, actions, judgments, and costs including reasonable
attorneys' fees, arising out of or in any way connected
with the gross negligence, reckless, or intentional acts or
omissions of the Chapter. The terms of this paragraph shall
survive the termination of this Agreement.

C. To further protect the Operator and the Owner and to
assure compliance with the provisions of this Agreement,
the Chapter shall obtain and maintain or cause to be
maintained at all times during the term hereof, with an
insurer rated VI or higher by A.M. Best & Company,
Commercial General Liability insurance, Workers



Compensation and Employers Liability and Business Auto
Liability. These policies shall provide coverage against
loss or liability for damages and expenses of the parties
associated with or arising out of claims for damages which
might result from the use or occupation or condition of the
Golf Facility or of any portion thereof covered by standard
Commercial General Liability Workers Compensation and
Business Auto Liability policies. The kind and amounts of
coverage shall be written with amounts of at least the
following:

1. Commercial General Liability: $1,000,000 per occurrence
2. Workers Compensation: Statutory
3. Employers Liability: $500,000

4. Auto Liability (incl. property and bodily injury) :
$1,000,000

d. The insurance described in this subsection shall be
maintained throughout the term of this Agreement. The
Chapter shall name each of the Operator and the Owner as an
additional insured under the general liability policy. Upon
request, the Chapter shall furnish a certificate evidencing
such insurance policy and renewals thereof to the Operator
and such policy shall not be canceled without written
notice to the Operator provided no more than five (5) days
after receipt of such notice of such cancellation by
Chapter from the insurance company. Further, the Chapter
shall obtain, at its sole cost and expense, such insurance
coverage as 1t deems necessary and desirable with respect
to its fixtures and personal property situated on, in or
about the Golf Facility.

e. The Operator shall maintain throughout the term of this
Agreement, such policy or policies of casualty insurance
against such risks and in such amounts as are customary for
a prudent owner or operator of like properties.

f. FEach party hereby waives all claims, rights, demands or
liabilities for recovery from the other party for any loss
or damage whatsoever the nature, cause or extent insured
under valid and collectible insurance policy or policies to



the extent of any recovery collectible under such policy or
policies. The parties agree to request that their
respective insurance companies waive any right of
subrogation the insurance carriers may have against each
other for loss sustained under the respective insurance
policies.

7. Assignment of Agreement. Neither party may assign its
rights under the Agreement without the express written
consent of the other party, except that the Operator may
assign its rights and obligations to the Owner.

8. Choice of Law. This Agreement shall be governed by
Texas law and shall be binding upon and inure to the
benefit of the Chapter, Operator and their duly authorized
successors and assigns.

9. Nonavailabilty of funds. In the event the Operator or
Owner fails or refuses to appropriate or expend funds
necessary to perform any obligation thereunder, the
Operator may terminate the contract without any penalty due
by or from Operator or Owner. Notwithstanding this or any
other provision of the Agreement, under no circumstances
will the Operator or Owner be obligated under the Agreement
to appropriate or expend funds for or in the performance of
the Agreement.

10. Modification. This Agreement shall not be modified or
amended except by a writing signed by all parties. This
agreement constitutes the entire agreement of the parties
and supersedes all prior written and oral agreements and
understandings related to the subject matter herein.

11. Termination. This Agreement may be terminated upon
ninety (90) days prior written Notice by either party.

12. Agreement Nonexclusive. Nothing in this Agreement shall
be construed to restrict either the Chapter's activities at
any other location. Nothing in this Agreement shall be
construed to restrict the Operator's ability to offer any
of the services or use of facilities provided to Chapter
pursuant to this Agreement to any other entity, provided



that such services or use of facilities shall not infringe
upon the Chapter's use of the Golf Facility.

13. Notice. The parties contemplate that they will engage
in informal communications with respect to the subject
matter of this Agreement. However, any formal notices or
other communications ("Notice") required to be given by one
party to the other by this Agreement shall be given in
writing addressed to the party to be notified using the
contact information set forth below for such party, (i) by
delivering the same in person, (ii) by depositing the same
in the United States Mail, certified or registered, return
receipt requested, postage prepaid, addressed to the party
to be notified, (iii) by depositing the same with a
nationally recognized courier service guaranteeing "next
day delivery," addressed to the party to be notified, (iv)
by sending the same by fax with confirming copy sent by
mail, or (v) by sending the same by electronic mail with
confirming copy sent by mail. Notice deposited in the
United States mail in the manner hereinabove described
shall be deemed effective from and after the date of such
deposit. Notice given in any other manner shall be
effective only if and when received by the party to be
notified. For the purposes of Notice, the addresses of the
parties, until changed by providing written Notice in
accordance herewith, shall be as follows:

All notices and communications under this Agreement shall
be sent to the Operator at the following:

Mike Shoelen or current General Manager
Touchstone Golf

1600 Georgia Ave
Deer Park, TX 77536



All notices and communications under this Agreement shall
be sent to the Chapter at the following:

Doug Earle

Executive Director, The First Tee of Greater Houston
5810 Wilson Road, Ste. 1 12

Humble, TX 77396 281-454-7000 (office)

281-454-7070 (fax)

IN WITNESS WHEREOF, the parties hereby execute and deliver
this Agreement as of the day and year first above written.

FIRST TEE OF GREATER HOUSTON, INC.
doing business as The First Tee of Greater Houston

By:
Name:

Title:

Date:

{Name, Title}

ATTEST:
{Name, Title} Date
{Name, Title} Date
ATTEST:

{Name, Title} Date



Exhibit ”A"
Golf Facility

This is referred to on pg 1 paragraph 2, WHEREAS



Exhibit ”“"B"
Park/Programming Location Names in Text:

The First Tee@ of Greater Houston at Battleground Golf

Course

Golf Course Trademark/Logo:

)

THE BATTLEGROUND

AT DEER PARK
 Celebr@ing 20 Vears S

1996-2016




Exhibit ”C"
THE FIRST TEE OF GREATER HOUSTON NAME, TRADEMARK AND LOGO

Chapter/Programming Location Names in Text:

The First Tee@ of Greater Houston at

Chapter Name in Text:
The First Tee@ of Greater Houston

Chapter Logo:

G
7hc<)
First Tee

“ Greater Houston »



City of Deer Park DEER PARK, T 77536

o Legislation Details (With Text)

File #: DIS 16-147 Version: 1 Name:

Type: Discussion Status: Agenda Ready

File created: 9/12/2016 In control: City Council Workshop

On agenda: 9/20/2016 Final action:

Title: Discussion of issues relating to an amendment to the lease agreement related to the Battleground at
Deer Park Golf Course and the Republic Grill with Touchstone Golf, LLC.

Sponsors: Scott Swigert

Indexes:

Code sections:

Attachments: 09.13 16 First Amendment to Lease Agreement - City of DP to Touchstone Golf-Final

Date Ver. Action By Action Result
9/20/2016 1 City Council Workshop

Discussion of issues relating to an amendment to the lease agreement related to the Battleground at Deer Park Golf
Course and the Republic Grill with Touchstone Golf, LLC.

Summary: On April 30, 2013 City Council approved Lease Agreement for the Battleground At Deer Park with Touchstone
Golf, LLC to start managing the Battleground Golf Course and the Republic Grill on May 29, 2013. Touchstone has
operated the golf course since that time for the City and has met and exceeded all requirements to the agreement.
Touchstone in June presented to the Golf Course Committee the financial burden that the Battleground Golf Course has
been to date for them and requested that an amendment to the agreement be made to allow for a more equitable
arrangement between the two parties. Since that time, Touchstone, the Golf Course Committee and staff have met
numerous times to develop an amendment to the agreement that is equitably beneficial to both parties.

Steve Harker, with Touchstone Golf, LLC., will be present during the Workshop Meeting to answer any questions the
Council might have.

Fiscal/Budgetary Impact:

Touchstones revenues to the City will be temporarily reduced:

1. Lease Payment will be temporarily reduced from $60,000 per year to $1 per year,
2. Percentage rent will be temporarily eliminated,
3. Capital Fund percentage will be temporarily reduced from 4% to 2% per year starting in June, 2017.

For any Lease Year after Touchstone has received the Capital Expenditure Investment Amount in full, the original revenue
amounts for Lease Payment, Percentage Rent and Capital Improvements will be reinstated.

The proposed amendment also contains a provision regarding assignment which provides that the Tenant may sublet the
food operations to a restaurateur who has a minimum of 5 years’ experience providing food and beverage services to the
general public and has expertise in catering. In order to gain Landlord’s approval for the sublet, the Tenant will present to
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the Landlord’s City Council at lease thirty (30) days prior to the proposed effective date of such sublet, the identity and
qualifications of the restaurateur for consideration. In the event the Council approves the sublet, Tenant may proceed with
the sublet, but the Tenant remains responsible for the operation of the food and beverage operation as defined by this
Agreement.

Discussion only in Workshop. There is an agenda item on the Regular Council Agenda for Council consideration. Approval
is recommended.
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FIRST AMENDMENT
TO
LEASE AGREEMENT

THIS FIRST AMENDMENT to LEASE AGREEMENT ("Eirst Amendment") is made
and entered into effective as of the 1% day of June, 2016, by and CITY OF DEER PARK, a
municipal corporation organized under the laws of Texas as Landlord, and (hereinafter called
"Landlord™) and TOUCHSTONE GOLF, LLC, as Tenant (hereinafter called "Tenant™). For
and in consideration of the mutual covenants and agreements herein contained, Landlord and
Tenant hereby amend as of the date of this First Amendment that certain Lease Agreement
("Lease Agreement™) between Landlord and Tenant executed as of the May 29, 2013, related to
the BATTLEGROUND AT DEER PARK GOLF COURSE, in the following respects:

Section 1. Amendment to Lease Agreement.

Sections 6.1 of the Lease Agreement the following is included:

6.1 Minimum Rent

@) Commencing with the Lease Year beginning June 1, 2016, Tenant shall
pay Landlord rent in the amount of $1.00 per year, payable on June 1st of each year until
Tenant has recouped Capital Expenditure Investment Amount in the amount of
$520,854.97 (“Capital Expenditure Investment Amount”) from Annual Capital
Investment Amounts. The "Annual Capital Investment Amount" for each Lease Year
shall be equal to Tenant's net income from the Leased Premises after a reduction equal to
2% of gross revenue capital contribution required by Section 12 hereof. Any Minimum
Rent paid for the period after June 1, 2016 shall be credited back to Tenant for
Landlord’s reimbursements. If Tenant does not complete the full term of the lease for
any reason, Tenant shall owe Landlord amounts due Landlord for the remaining time on
lease due under the original terms of lease.

(b) For any Lease Year after Tenant has received the Capital Expenditure
Investment Amount in full, Tenant will pay to Landlord an annual minimum rent of sixty
thousand dollars ($60,000.00) per Lease Year, payable in twelve (12) installments of five
thousand dollars ($5,000.00) on the 15th of each month.

Section 6.2 of the Lease Agreement is deleted and the following is substituted:

6.2 Percentage Rent

Tenant has paid Landlord payment of Percentage Rent through May 31, 2015.
Landlord waives the payment of Percentage Rent for the year ending May 31, 2016. If
Tenant does not complete the full term of the lease for any reason, Tenant shall owe
Landlord amounts due Landlord for the remaining time on lease due under the terms
below. In any Lease Year after the Tenant has recouped the Capital Expenditure
Investment Amount in full, Tenant shall pay as percentage rent the amount of money that



is arrived at by calculating the percentages of gross revenue set forth below Tenant will
pay to Landlord percentage rent based upon the following formula:

@) Five percent (5%) of gross revenue from greens fees, membership fees,
driving range fees including lessons and cart rentals; and

(b) Three percent (3%) of gross revenue from golf merchandise sales and food
and beverage sales, derived from Tenant’s operations at the Leased Premises.

Section 11 of the Lease Agreement the following is added:

CAPITAL IMPROVEMENTS

For the Lease Years commencing June 1, 2016, two percent (2%) of annual gross golf
revenue for the completion of capital improvements and purchase of capital equipment “Capital
Improvements Funds”) shall be expended for capital improvements and the purchase of capital
equipment. Landlord acknowledges that Tenant has performed the obligations under Section 12
of this Lease for the periods prior to this First Amendment and has performed the obligations for
the Lease Year ending May 31, 2017 Tenant may make capital improvements other than those
specified in Exhibit C during the Term of this Lease and renewals thereof, however, Landlord’s
prior mutual agreement and approval of plans and specifications must be obtained for all capital
improvements, which approval shall not be unreasonably withheld, delayed or conditioned. All
capital improvements and capital equipment shall become property of Landlord at the time of
purchase or completion. In constructing the specified capital improvements, Tenant may find it
necessary at times to close portions of the course, but Tenant agrees that it will keep at least nine
(9) holes open for play at all times. At the end of the Term, any unused portion of the Capital
Improvements Funds shall be paid by Tenant to Landlord. Once the Capital Expenditure
Investment Amount is recouped by tenant the percentage paid by Tenant toward the Capital
Improvement Fund shall revert back to four percent (4%) of annual gross golf revenues.

Tenant will provide Landlord with a security bond in the amount of $50,000 to cover annual
capital improvements beginning June 1, 2017.

Section 20 of the Lease Agreement is deleted and the following is substituted in its place:

ASSIGNMENT

Except as otherwise provided below, Tenant shall not assign this Lease or sublet all or
any portion of the Leased Premises without written consent of Landlord, provided that Tenant to
this Lease shall continue to be liable for all obligations under this Lease. Tenant shall notify
Landlord of any proposed assignment or subletting. In the event that any such assignment or
subletting at least thirty (30) days prior to the proposed effective date of such assignment or
subletting and shall provide Landlord with all financial documentation and other information
required by Landlord to evaluate such proposed assignment or subletting. In the event that any
such assignment or subletting is approved by Landlord, the assignee or sublessee shall agree in
writing to be bound by all of the covenants of this Lease required of Tenant. Any assignment or

2



subletting in violation of this Section 20 shall be null and void. Landlord shall have the right to
sell, convey, transfer, assign, pledge, mortgage or encumber, in whole or in part, all and every
feature of Landlord’s rights and obligations hereunder and in the Buildings and the Leased
Premises. Upon the occurrence of any sale, conveyance, transfer or assignment, such successor
in interest shall be deemed to have assumed Landlord’s rights and obligations under this Lease,
Landlord will be released from all obligations hereunder, and Tenant agrees to look soley to such
successor-in-interest of Landlord for the performance of such obligations. Tenant shall have the
right to engage independent contractors for professional golf instruction without obtaining
Landlord’s consent hereunder.

Tenant may sublet the food operations to a restaurateur who has a minimum of 5 years’
experience providing food and beverage services to the general public and has expertise in
catering. In order to gain Landlord’s approval for the sublet, the Tenant will present to the
Landlord’s City Council at lease thirty (30) days prior to the proposed effective date of such
sublet, the identity and qualifications of the restaurateur for consideration. In the event the
Council approves the sublet, Tenant may proceed with the sublet, but the Tenant remains
responsible for the operation of the food and beverage operation as defined by this Agreement.

Section 2. Ratification.

Except as amended hereby, the Lease Agreement shall remain unchanged and the terms,
conditions, representations, warranties, and covenants of said Lease Agreement are true as of the
date hereof, are ratified and confirmed in all respects and shall be continuing and binding upon
the parties.

Section 3. Defined Terms.

All terms used in this First Amendment which are defined in the Lease Agreement shall
have the same meaning as in the Lease Agreement, except as otherwise indicated in this First
Amendment.

Section 4. Multiple Counterparts.

This First Amendment may be executed by the parties hereto in several separate
counterparts, each of which shall be an original and all of which taken together shall constitute
one and the same agreement.

Section 5. Applicable Law.

This First Amendment shall be deemed to be a contract under and subject to, and shall be
construed for all purposes in accordance with the laws of the State of Texas.



IN WITNESS WHEREOF, the parties have caused this First Amendment to be executed
by their duly authorized officers as of the day of 2016.

LANDLORD:

CITY OF DEER PARK, a municipal corporation
organized under the laws of Texas

By:
Name:
Title:

TENANT:
TOUCHSTONE GOLF, LLC
By:

Name: Stephen T. Harker
Title: President and Chief Executive Officer

Signature Page for First Amendment to Lease Agreement



City of Deer Park DEER PARK, T 77536

o Legislation Details (With Text)
File #: DIS 16-146 Version: 1 Name:
Type: Discussion Status: Agenda Ready
File created: 9/12/2016 In control: City Council Workshop
On agenda: 9/20/2016 Final action:
Title: Discussion concerning hiring a company for the Surface Water Treatment Plant emergency sludge
removal project.
Sponsors: Public Works
Indexes:

Code sections:

Attachments: North Lagoon Quote
South Lagoon Quote

Date Ver. Action By Action Result

9/20/2016 1 City Council Workshop
Discussion concerning hiring a company for the Surface Water Treatment Plant emergency sludge removal project.

Summary: A total of $520,000 was budgeted for the sludge removal at the water treatment plant. The sludge holding
lagoons have reached critical capacity and in order to preserve or protect the public health of the citizens of Deer Park
these lagoons need to have the sludge removed from them immediately. We have received quotes from Flo Trend
Systems, Inc., for a price of $243,000 for the north lagoon and $243,000 for the south lagoon, bringing the total to $486,000
for this project. Due to the critical emergency situation we do not have time to advertise for competitive bids on this project.
We are requesting to use the services of Flo Trend Systems, Inc. which specializes is this type of work.

This is urgent because failure to remove the sludge would cause the lagoons to overflow which would violate Texas
Commission on Environmental Quality (TCEQ) regulations and the suspended solids would spill out onto the property.

Fiscal/Budgetary Impact: This is a budgeted item out of the water & sewer fund account 40-506-4411

Discussion only during Workshop. An action item is on the Regular Council Meeting Agenda.
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Flo Trend Systems, Inc.

FL o TR EN D WWW.FLOTREND.COM

Quote

08/17/2016

Valid Till: 09/30/2016

Quote Number : Q16Q10319-A
Job Number:

707 Lehman St | Houston, TX 77018 | ph: 713-699-0152 | fax: 713-699-8054 | email: marketing@fiotrend.com

BILL TO:

City of Deer Park
Mr. Nicholas Cock
2117 E. X-Street
Deer Park, X 77536

Phone: 832-421-7387
Fax:

SHIP TO:

2117 E. X-Street
Deer Park, X 77536

Email: ncook@deerparkbx.org

Engineered Drawing

N/A N/A

City of Deer Park to Provide to work site and pay for:

Caliche Access Road to East Blvd with gate

Power Requirement: 75 amp
All Water Requirements
All Baytown Landfill fees

Please Note Our Terms Below:

Terms
Other:

FOB " Rep: PO#

20% of estimated quote bid for mobitization on bid

acceptance

Price subject to all applicable state and federal FTS Chad Beck

taxes.

# [Qty[Model#

e s

Description

Delivery

“Ship Via

b Uit Price I

(Eaj|  ExtPrice

1.{ 1 ILagoon
! Dewatering

LD

Flo Trend (estimated) price to remove sludge out of the north lagoon
pond, lift, slurry, inject polymer (to allow the treated sludge to be land fili
applied), de water and haul (Baytown Landfill) is $.10 per gallon.Based
on pond volume estimate of 2,400,000 gallons @ 18,000 gallons per
slurry tank will equate to 135 tanks to be processed (worse case) or
$1800 per slurry tank or $243,000. To set up allocate manpower and

equipment Flo Trend would require a minimum of 75 slurry tanks to be
|processed to begin the work.

Inclusive in this quote are all vehicles/fuel/personnel/insurance/proper
drivers licenses to conduct and complete the work

$243,000.00 |$243,000.00
1

1
S UECHI ———— e

Sub Total |$243,000.00

L.

Tax $0.00

Grand Total |$243,000.00

* Ali prices are in U.S. dollars unless otherwise noted.

* This is a preliminary quote. Prices and description are subject to change upon receipt of final specifications.

* Specialty Parts must be specified at the time of order to avoid production delays and surcharges.

* This quote is valid for 30 days from the date that the quote is issued. If you desire to place an order and it is past the 30 day time limit you must obtain

another valid quote.



Flo Trend Systems, Inc.

FLO TREND

WWW.FLOTREND.CCOM

Quote
08/17/2016

Valid Till: 09/30/2016
Quote Number : Q16Q10381-A

707 Le;iman St | Houston, TX 77018 | ph: 713-699-0152 | fax: 713-699-8054 | email: marketing@flotrend.com

BILL TO:

City of Deer Park
Mr. Nicholas Cook
2117 E. X-Street
Deer Park, X 77536

Phone: 832-421-7387
Fax:
Email: ncook@deerparktx.org

Engineered Drawing
N/A

City of Deer Park to Provide to work site and pay for:

Caliche Access Road to East Blvd with gate
Power Requirement: 75 amp

All Water Requirements

All Baytown Landfill fees

I?Iea;e Note pur Terms Belov_v:

Terms FOB
Other:

20% of estimated quote/bid on acceptance

Price subject to all applicable state and federal £TS
taxes

L # .,]_Qt.v;!;llgdgl.t _ |Description

SHIP TO:

2117 E. X-Street
Deer Park,X 77536

Rep:

Chad Beck

Delivery
N/A

‘PO#

i - ;(E*)J. k

Job Number:

Ship Via

Unit Price

_Ext Price

Dewatering
|

|1.I-‘T"Lagoon_rl LD
{
i

Flo Trend (estimated) price to remove sludge out of the south lagoon
pond, lift, slurry, inject polymer (to allow the treated sludge to be land fill
applied), de water and haul (Baytown Landfill) is $.10 per gallon.Based
on pond volume estimate of 2,400,000 gallons @ 18,000 gallons per
slurry tank will equate to 135 tanks to be processed (worse case) or
$1800 per slurry tank or $243,000. To set up allocate manpower and
equipment Flo Trend would require a minimum of 75 slurry tanks to be
processed to begin the work.

Inclusive in this quote are all vehicles/fuel/personnelfinsurance/proper
drivers licenses to conduct and complete the work

1$243,000.00

$243,000.00

i

Sub Total |

$243,000.00

Tax

Grand Total

$0.00

$243,000.00 _

* Alltpricestaretintl.S.tdollarstuniesstotherwisetnoted.

* This is a preliminary quote. Prices and description are subject to change upon receipt of final specifications.

* Specialiy Parts must be specified at the time of order to avoid production delays and surcharges.

* This quote is valid for 30 days from the date that the quote is issued. If you desire to place an order and it is past the 30 day time limit you must obtain

another valid quote.



City of Deer Park DEER PARK, T 77536

o Legislation Details (With Text)
File #: DIS 16-144 Version: 1 Name:
Type: Discussion Status: Agenda Ready
File created: 9/12/2016 In control: City Council Workshop
On agenda: 9/20/2016 Final action:
Title: Discussion of issues relating to the Fiscal Year 2016-2017 Final Budget.
Sponsors: City Manager's Office
Indexes:

Code sections:

Attachments: Final Budget FY1617
Explanation of Changes-Final Budget FY2016-2017

Date Ver. Action By Action Result

9/20/2016 1 City Council Workshop
Discussion of issues relating to the Fiscal Year 2016-2017 Final Budget.
Summary:
The key dates in the development of the FY 2016-2017 Budget were as follows:
e March 28, 2016: Staff budget kick-off meeting.
e March 28 - May 2, 2016: Preparation of departmental budget requests.

e May 2 - May 20, 2016: City Manager/Assistant City Manager/Finance Director Meetings with Department Heads to
discuss FY 2015-2016 budget estimates and FY 2016-2017 budget requests.

e July 6, 2016: City Council budget workshop.
e July 28, 2016: City Manager submitted the Proposed FY 2016-2017 Budget. Council called a public hearing.
e August 9, 2016: Council conducted public hearing on the proposed FY 2016-2017 Budget.

The City Charter states that the budget shall, by ordinance, be adopted no later than the last regular meeting in September
of each year. Therefore, it's now time for Council to adopt the Final FY 2016-2017 Budget. Subsequent to the public
hearing on the budget, it has become necessary to include certain changes in the Final budget document. These changes
are primarily items that were budgeted, but not completed in FY 2015-2016. The City Charter states that after the public
hearing, but before final adoption of the proposed budget, the Council may delete or insert items of expenditure or may
increase or decrease the amount of any item of expenditure, except those fixed by law. The following are changes from the
Proposed FY 2016-2017 Budget presented to Council on July 30, 2016:

General Fund: The total increase of $999,644 represents a $721,148 a transfer to the Capital Improvements Fund for street
projects (being funded by the increase in current tax revenue); $256,125 for capital expenditures, including $200,000 for the
completion of the "ring road" at the maintenance facility that is currently budgeted but will not be completed in the current
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fiscal year; $15,171 for additional personnel costs, and $7,200 for other administrative costs.

Special Revenue Funds: The total increase of $15,171 represents the increased transfer to the General Fund for
reimbursement of personnel costs funded by (1) the Hotel/Motel Tax for additional marketing efforts and (2) the Municipal
Court Fund for overtime related to an additional bailiff when court is in session.

Water/Sewer Fund: The total increase of $1,291,110 represents $1,141,110 for capital expenditures on projects funded in
the current budget that will not be completed during the current fiscal year and $150,000 for a cost share with Harris County
for a generator that, while funded by a grant received by Harris County, will exceed the total amount of the grant.

Storm Water Fund: The net decrease of $23,812 results from the reclassification of drainage projects to the Capital
Improvements Fund. With that reclassification, this budget now includes a contingency amount for current or future
drainage projects.

Capital Improvements Fund: The total increase of $851,148 represents the additional $721,148 for street projects (being
funded by a transfer from the General Fund) and $130,000 for drainage projects that are currently budgeted but will not be
completed in the current fiscal year.

With these changes, the final proposed budgeted expenditure totals by fund are summarized below:
General Fund - $38,524,072

Special Revenue Fund - $1,738,594 (includes $535,500 for grants)

Debt Service Fund - $6,689,214

Water & Sewer Fund - $12,189,299

Storm Water Utility Fund - $351,000

Golf Course Lease Fund - $120,000

Capital Improvements Fund - $3,198,148

TOTAL ALL FUNDS - $62,810,327

It should be noted that the FY 2016-2017 budgets for the Crime Control and Prevention District ("CCPD"), the Fire Control,
Prevention, and EMS District ("FCPEMSD"), and the Deer Park Community Development Corporation ("DPCDC") were
adopted pursuant to applicable laws and are in addition to the amounts above. These budgets, which reflect total
expenditures of $1,320,000 for CCPD, $1,636,312 for FCPEMSD, and $3,296,596 for DPCDC, are included in the City's
budget document as "component units."

Fiscal/Budgetary Impact:

Discussion only during Workshop. A proposed ordinance adopting the FY 2016-2017 Budget is included on the September
20, 2016 Regular Council Meeting Agenda.
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City of Deer Park
Annual Budget for the Fiscal Year
October 1, 2016 — September 30, 2017

Presented by:
James Stokes, City Manager

This budget will raise more revenue from property taxes than
last year's budget by an amount of $1,171,897 which is a 7.85
percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll
this year is $448,543.

City Council Record Vote
On September 20, 2016, the members of the governing body voted on the adoption of the
budget as follows:

Jerry Mouton Mayor

Sherry Garrison Position 1
Thane Harrison Position 2
Tommy Ginn Position 3
Bill Patterson Position 4
Ron Martin Position 5
Rae Sinor Position 6

Property Tax Rate Comparison (Per $100 Valuation)

FY 2015-2016 FY 2016-2017
Adopted Tax Rate $0.714352 $0.720000
Effective Tax Rate $0.663828 $0.683862
Effective M&O Tax Rate  $0.477511 $0.493662
Rollback Tax Rate $0.714352 $0.733211
Debt Tax Rate $0.198641 $0.200057

Debt obligations secured by property taxes in fiscal year 2016-2017 are $4,472,018.



CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
GENERAL FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Tax Revenue
3101 Current Taxes $ 10,688,940 $ 11,013,328 $ 11,667,471 $ 12,946,440
3102 Industrial District 13,628,122 12,798,700 13,054,523 11,528,238
3111 Delinquent Taxes 103,661 83,000 131,250 103,000
3112 Delinquent Industrial District - - - -
3115 Penalty & Interest 140,576 111,000 111,000 111,000
3118 Tax Certificates 290 250 180 200
3119 Attorney Fees - 50,000 49,211 50,000
3120 Sales Tax Revenue 6,246,868 5,600,000 6,300,000 5,800,000
3121 Franchise Tax Revenue 2,321,036 2,200,000 2,000,000 2,050,000
Total Tax Revenue 33,129,494 31,856,278 33,313,635 32,588,878
Service Fees
3202 Commercial Garbage Fees 957,398 942,000 956,000 950,000
3205 Garbage Sack Fees 17,340 19,000 18,940 18,000
3206 Commercial Garbage Contract Fee 113,963 113,040 114,720 114,000
3207 Commercial Garbage Processing Fee 75,975 75,360 76,480 76,000
3212 Late Charges 10,211 12,900 11,000 10,000
Total Service Fees 1,174,888 1,162,300 1,177,140 1,168,000
Fines
3307 Uniform Traffic Act 19,913 18,000 27,190 27,000
3308 Arrest Fees 43,161 41,000 60,677 60,000
3309 Warrant Fees 152,219 170,000 197,178 197,000
3310 Court Fines & Fees 921,011 900,000 1,168,805 1,168,000
3311 Pound Fees 14,210 14,500 14,200 14,200
3312 Mowing Fees 39,979 25,000 39,000 39,000
3313 Library Fines 15,765 14,000 14,000 14,000
3314 Time-to-Pay (TTP) Fee 23,282 25,000 29,439 29,000
Total Fines 1,229,540 1,207,500 1,550,489 1,548,200
Permits & Licenses
3408 Alarm Permits 60,825 50,000 55,000 50,000
3409 False Alarm Fees 23,500 20,000 6,000 10,000
3410 Building Permits 348,294 320,000 336,000 320,000
3411 Electrical Permits 27,843 34,000 43,000 40,000
3412 Mechanical Permits 31,780 35,000 38,000 35,000
3419 Liquor License 2,724 2,500 2,500 2,500
3420 Specific Use Permits 1,800 1,500 1,200 1,000
3421 Variance Permits 3,150 2,000 1,500 1,500
3440 Electrical Licenses 23,530 24,500 27,000 25,000
3441 Dog License Fees 3,240 3,000 3,000 3,000
3442 Wrecker License Fees 500 500 500 500
3443 Private Ambulance Permits 4,075 5,450 1,400 1,400
Total Permits & Licenses 531,262 498,450 515,100 489,900




CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET

GENERAL FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

User Fees

3504 Rezoning Request Fees 2,050 1,000 2,000 2,000
3505 Recreation Program Fees 136,522 125,000 100,000 100,000
3506 Dance Program Fees 96,732 90,000 110,000 110,000
3507 Theatre Program Fees 138,831 30,000 40,000 40,000
3509 Pool Concessions 19,926 12,000 15,000 15,000
3510 Instruction Class Fees 71,769 75,000 70,000 70,000
3511 Building Rental Fees 90,592 115,000 90,000 75,000
3512 Coin & Vending Mach. Fees 3,787 5,000 5,000 5,000
3513 Pool Admission Fees 64,421 40,000 50,000 50,000
3514 Map Revenues - - - -
3515 Plat Filing Fees 10,565 1,000 3,500 1,500
3516 Subdivision Street Light Fees 28,109 - - 10,000
3517 Athletic Fees 115,039 35,000 100,000 100,000
3518 Maxwell Program Fees 65,089 74,000 75,000 80,000
3519 Garage Sale Fees 7,420 8,000 8,220 7,400
3520 Filing Fees 465 500 475 500
3522 Ambulance Fees 569,685 500,000 640,000 500,000
3523 Drill Field Fees 49,772 30,000 45,000 30,000
3524 Police Department Programs 8,155 3,000 6,500 3,000
3525 DPISD SRO Program 179,122 150,000 150,000 150,000
3526 STEP Program 46,374 49,000 45,000 45,000
3527 Fire Marshal Fees 24,359 20,000 20,000 20,000
3529 Aquatic Program Fees - 5,000 5,000 5,000
3530 Pool Rental Fees - 10,000 10,000 10,000
3531 Theatre Ticket Fees - 100,000 130,000 130,000
Total User Fees 1,728,783 1,478,500 1,720,695 1,559,400




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
GENERAL FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Other Revenue
3612 Meals for Seniors 26,189 21,000 25,000 25,000
3613 Afterschool Program 356,296 385,000 350,000 350,000
3614 Sale of Surplus Materials 93,629 10,000 10,000 10,000
3615 Sale of Handicapped Parking Signs - - - -
3620 Investment Revenue 24,452 72,000 75,000 80,000
3626 Copy Fees 6,699 2,500 7,400 2,500
3627 Accident Reports 2,061 1,500 3,000 1,500
3630 Insurance Reimbursement - - - -
3631 Miscellaneous Revenue 58,093 2,500 32,000 2,500
3660 Cash Over/Short 2,127 - - -
3698 Proceeds from Capital Leases 103,455 - - -
3699 Intergovernmental Revenue - - - -
Total Other Revenue 673,001 494,500 502,400 471,500
Special Revenue
3830 Texas Forest Service Grant 15,736 12,420 8,000 10,000
3837 SETRAC Grant - - - -
3840 Bulletproof Vest Grant 6,881 - - -
Total Special Revenue 22,617 12,420 8,000 10,000
Total Current Revenue 38,489,584 36,709,948 38,787,459 37,835,878
Resources
3640 Transfer from Water/Sewer 91,340 94,480 94,480 98,200
3642 Transfer from Municipal Court Fund 90,000 96,646 96,646 158,169
3642 Transfer from Hotel/Motel Tax Fund 123,310 146,000 156,500 168,500
Total Resources 304,650 337,126 347,626 424,869
Total Current Revenue & Resources 38,794,234 37,047,074 39,135,085 38,260,747
Prior Year Revenue - - - 263,325
Total Revenue & Resources $ 38,794,234 $ 37,047,074 $ 39,135,085 $ 38,524,072




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
GENERAL FUND EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

ADMINISTRATION & FINANCE

101 Mayor & Council $ 59,830 $ 60,966 $ 58,292 $ 63,350
102 City Manager 773,894 820,552 817,545 910,202
103 Boards & Commissions 11,203 15,408 15,335 15,408
104 Municipal Court 402,395 433,976 381,921 419,506
105 General Government 5,179,912 3,859,918 5,556,488 4,560,207
106 Legal Services 96,755 152,000 138,550 152,000
107 Human Resources 310,416 383,091 338,409 343,225
200 Information Technology 1,355,714 1,548,514 1,391,742 1,483,441
201 Finance 575,261 648,736 617,390 663,161
202 City Secretary 379,094 444,227 411,594 453,700
314 Warehouse 75,713 81,074 79,825 76,355
Total Administration & Finance 9,220,187 8,448,462 9,807,091 9,140,555
COMMUNITY DEVELOPMENT

401 Planning & Development 1,875,703 2,033,303 1,898,311 1,959,379
409 Beautification 40,192 25,000 25,000 25,000
410 Park Maintenance 1,883,710 2,623,323 2,464,789 3,259,668
411 Recreation 1,503,422 1,618,423 1,570,456 1,559,153
412 Athletics & Aquatics 666,340 822,457 898,896 874,318
415 Senior Services 515,480 585,750 523,683 562,589
416 After School Program 298,739 356,134 323,199 393,645
417 Drama 401,509 492,441 500,714 452,606
420 Library 991,581 1,057,150 987,538 1,122,332
Total Community Development 8,176,677 9,613,981 9,192,586 10,208,690
PUBLIC WORKS

413 Building Maintenance 586,366 650,866 578,687 687,571
402 Sanitation 3,610,552 4,365,252 3,546,190 3,857,439
403 Street Maintenance 1,387,366 1,487,662 1,337,285 1,449,559
404 Fleet Maintenance 705,147 927,349 692,366 962,702
405 Humane Services 237,331 242,080 230,850 258,733
Total Public Works 6,526,762 7,673,209 6,385,378 7,216,004




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

GENERAL FUND EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

PUBLIC SAFETY
300 Police Department 8,378,383 8,969,895 8,687,612 9,446,760
303 Emergency Management 403,997 473,523 457,592 446,259
304 Fire Department 746,200 772,558 736,104 687,712
305 Emergency Medical Services 826,229 934,441 953,608 1,176,424
307 Fire Marshal 120,395 161,005 150,355 151,668
Total Public Safety 10,475,205 11,311,422 10,985,271 11,908,823
TOTAL OPERATING BUDGET 34,398,830 37,047,074 36,370,326 38,474,072
TRANSFERS OUT
Operating Transfer Out - CIP - - 2,130,000 -
Operating Transfer Out - Golf Course Lease - - - 50,000
TOTAL TRANSFERS OUT - - 2,130,000 50,000

TOTAL EXPENDITURES

$ 34,398,830 $ 37,047,074 $ 38,500,326

$ 38,524,072

Expenditure Allocation by Category
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EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

101 - MAYOR AND COUNCIL

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related $ 17,117 17,116 17,117 17,200
Services 40,729 37,850 38,100 40,150
Supplies 1,984 6,000 3,075 6,000
Total Expenditures $ 59,830 60,966 58,292 63,350
PERSONNEL SCHEDULE

Mayor 1 1 1 1

Council Members 6 6 6 6

PROGRAM DESCRIPTION

The Mayor and members of the City Council are elected by the citizens of Deer Park on an alternating
basis and serve as the legislative body of the City of Deer Park. They are equal in power and authority
and take an oath to faithfully execute the duties of the office to which they are elected. Their duties are
the immediate preservation of the public peace, healthy, safety and welfare of the citizens of the City.
They are charged with the responsibility of passing legislation in the best interest of the citizens of the

City and meet the first and third Tuesday of each month.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

101 - MAYOR AND COUNCIL

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED

4106 Social Security/Medicare $ 1,217 $ 1,216 $ 1,217 $ 1,300
4116 Public Official Compensation 15,900 15,900 15,900 15,900
Total Personnel & Related 17,117 17,116 17,117 17,200
4200 SERVICES

4219 Mobile Technology - - 1,400 2,300
4250 Training & Travel 38,303 35,000 34,200 35,000
4251 Subscriptions 300 350 300 350
4255 Community/Employee Affairs 2,126 2,500 2,200 2,500
Total Services 40,729 37,850 38,100 40,150
4300 SUPPLIES

4301 Office Supplies 597 2,000 1,000 2,000
4303 Operational Supplies 1,286 1,600 1,350 1,600
4304 Data Processing Supplies - 1,500 300 1,500
4307 Postage 101 600 375 600
4308 Small Tools & Minor Equipment - 100 50 100
4348 Books - 200 - 200
Total Supplies 1,984 6,000 3,075 6,000

TOTAL EXPENDITURES $ 59,830 $ 60,966 $ 58,292 $ 63,350




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 102 - CITY MANAGER
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 753,687 $ 788,402 $ 794,220 $ 877,952
Services 12,946 18,600 15,460 18,700
Supplies 7,262 13,350 7,765 13,350
Repairs & Maintenance - 200 100 200
Total Expenditures $ 773,894 $ 820,552 $ 817,545 $ 910,202

PERSONNEL SCHEDULE

City Manager

Assistant City Manager

Economic Development Administrator
Executive Assistant

Special Projects Coordinator

Public Relations/Marketing Specialist

I N e
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Receptionists - Part - Time

PROGRAM DESCRIPTION

The City Manager is responsible to the City Council for the proper administration of the affairs of the City's
government.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

102 - CITY MANAGER

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED

4101 Salaries - Full Time $ 551,669 $ 569,066 $ 574,630 $ 611,021
4102 Salaries - Part Time 4,986 11,700 16,638 28,350
4104 Salaries - Overtime 2,360 1,100 5,140 5,000
4106 Social Security/Medicare 37,742 45,179 41,893 49,910
4107 TMRS 83,297 81,986 77,508 93,740
4108 Health & Life Insurance 58,042 63,708 62,625 73,860
4109 Workers Compensation 1,046 1,083 607 891
4111 Car Allowance 14,400 14,400 14,400 14,400
4114 Section 125 Admin Fee 144 180 134 135
4117 Health Savings Account - - 645 645
Total Personnel & Related 753,687 788,402 794,220 877,952
4200 SERVICES

4216 Mobile Telephone 764 1,100 900 1,100
4250 Training & Travel 7,729 12,000 10,000 12,000
4251 Subscriptions 551 500 560 600
4252 Dues & Fees 3,901 5,000 4,000 5,000
Total Services 12,946 18,600 15,460 18,700
4300 SUPPLIES

4301 Office Supplies 3,515 5,100 3,600 5,100
4304 Data Processing Supplies 571 600 590 600
4305 Printing 2,068 3,000 2,000 3,000
4307 Postage 389 750 400 750
4308 Small Tools & Minor Equipment 547 3,500 1,000 3,500
4311 Uniforms 125 150 125 150
4348 Books 47 250 50 250

Total Supplies 7,262 13,350 7,765 13,350




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

102 - CITY MANAGER

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4402 Machinery & Equipment - 200 100 200
Total Repairs & Maintenance - 200 100 200

TOTAL EXPENDITURES $ 773894 $ 820,552 $ 817,545 $ 910,202




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

103 - BOARDS AND COMMISSIONS

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 7697 $ 7,858 $ 7,858 $ 7,858
Services 2,970 6,400 6,560 6,600
Supplies 535 1,150 917 950

Total Expenditures

PROGRAM DESCRIPTION

$ 11,203 $ 15,408 $ 15,335 $ 15,408

Boards and Commissions are appointed by the City Council and provide recommendations on matters

related to the Board of Adjustment, Library, Parks and Recreation, and Planning and Zoning.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

103 - BOARDS AND COMMISSIONS

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED

4106 Social Security/Medicare $ 547 $ 558 $ 558 $ 558
4116 Public Official Compensation 7,150 7,300 7,300 7,300
Total Personnel & Related 7,697 7,858 7,858 7,858
4200 SERVICES

4250 Training & Travel - 3,200 3,100 3,100
4252 Dues & Fees 939 1,200 1,160 1,200
4255 Community/Employee Affairs 2,031 2,000 2,300 2,300
Total Services 2,970 6,400 6,560 6,600
4300 SUPPLIES

4305 Printing 128 200 200 200
4307 Postage 407 650 427 450
4348 Books - 300 290 300
Total Supplies 535 1,150 917 950

TOTAL EXPENDITURES $ 11,203 $ 15,408 $ 15,335 $ 15,408




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

104 - MUNICIPAL COURT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related $ 361,296 $ 386,126 $ 333,021 $ 371,656
Services 23,626 29,650 31,450 29,650
Supplies 6,867 13,200 11,450 13,200
Repairs & Maintenance 10,606 5,000 6,000 5,000
Total Expenditures $ 402,395 $ 433976 $ 381,921 $ 419,506
PERSONNEL SCHEDULE

Judge 1 1 1 1

Alternate Judge 3 3 3 3

Prosecutor 2 2 2 2

Court Administrator 1 1 1 1

Chief Deputy Court Clerk 1 1 1 1

Deputy Court Clerk 3 3 3 3

Part-time Clerk 2 1 0 0

PROGRAM DESCRIPTION

The Municipal Court is responsible for the judicial process of Class C misdemeanors originating from

traffic citations, City ordinance violations, citizen complaints, and misdemeanor arrests. The Court must

prepare dockets, schedule trials, process juries, record and collect fine payments, and issue warrants.

Additionally, the Court compiles reports and provides these to the State and City offices. The Municipal

Court Judge holds court as needed including morning and evening dockets and a separate docket to

accommodate juvenile defendants.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

104 - MUNICIPAL COURT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 241,626 $ 240,739 $ 215,125 % 241,139
4102 Salaries - Part Time - 7,953 7,953 7,953
4104 Salaries - Overtime 215 3,000 205 3,000
4106 Social Security/Medicare 20,558 21,666 19,500 19,024
4107 TMRS 35,447 33,998 27,950 34,641
4108 Health & Life Insurance 27,876 43,032 27,100 28,560
4109 Workers Compensation 392 458 251 343
4114 Section 125 Admin Fee 178 180 137 180
4116 Public Official Compensation 35,004 35,100 34,800 36,816
4117 Health Savings Account - - - -
Total Personnel & Related 361,296 386,126 333,021 371,656
4200 SERVICES
4235 Insurance Fidelity - - 100 200
4250 Training & Travel 1,950 3,200 1,950 3,000
4251 Subscriptions 36 200 50 200
4252 Dues & Fees 200 250 250 250
4290 Contract Labor 21,440 26,000 29,100 26,000
Total Services 23,626 29,650 31,450 29,650
4300 SUPPLIES
4301 Office Supplies 475 2,325 2,000 2,325
4303 Operational Supplies 247 750 500 750
4304 Data Processing Supplies 96 2,000 1,300 2,000
4305 Printing 1,082 1,500 1,500 1,500
4307 Postage 4,120 3,875 4,350 3,875
4308 Small Tools & Minor Equipment 756 2,500 1,750 2,500
4348 Books 91 250 50 250
Total Supplies 6,867 13,200 11,450 13,200




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

104 - MUNICIPAL COURT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4402 Machinery & Equipment 5,596 5,000 6,000 5,000
4404 Building 5,010 - - -
Total Repairs & Maintenance 10,606 5,000 6,000 5,000
TOTAL EXPENDITURES $ 402,395 $ 433,976 $ 381,921 $ 419,506




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

105 - GENERAL GOVERNMENT

DESCRIPTION

ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related
Services

Supplies

Repairs & Maintenance

Other Operating Expenditures
Capital Outlay

Total Expenditures

PROGRAM DESCRIPTION

$ 437,810 $ 722,000 $ 574,804 $ 725,100

2,201,660 2,604,118 2,309,334 2,592,668
87,961 103,100 80,650 99,100
190,860 165,000 231,700 280,701
2,261,621 265,700 2,360,000 862,638

$ 5,179,912 $ 3,859,918 $ 5,556,488 $ 4,560,207

The general government budget provides funds to operate, repair, and insure City facilities. Additionally

this budget provides funding for miscellaneous general governmental expenditures and contingencies

not directly associated with a specific department.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

105 - GENERAL GOVERNMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED

4106 Social Security/Medicare $ 335 $ 30,000 $ 5000 $ 30,000
4107 TMRS 659 75,000 5,000 60,000
4108 Health & Life Insurance 388,068 542,000 488,754 545,000
4109 Workers Compensation 25,717 40,000 35,000 40,000
4110 State Unemployment 23,017 35,000 41,000 45,000
4114 Section 125 Admin Fee 15 - 50 100
4117 Health Saving Account - - - 5,000
Total Personnel & Related 437,810 722,000 574,804 725,100
4200 SERVICES

4212 Utilities - Electric 614,034 789,000 625,000 775,000
4213 Utilities - Traffic 536,199 625,500 573,000 625,500
4214 Utilities - Gas 37,723 62,500 47,000 58,000
4215 Utilities - Telephone 181,779 170,000 198,000 235,768
4217 Telephone Alerting System 24,172 25,000 25,000 25,000
4218 Utilities - Cable 2,267 3,400 3,634 3,900
4219 Mobile Technology 48,975 55,000 53,000 15,000
4231 Equipment & Rental - 1,500 200 1,500
4232 Building Rental - - - 4,200
4233 Insurance - Liability 115,399 165,000 125,000 140,000
4234 Insurance - Casualty 199,812 145,218 135,000 145,000
4235 Insurance - Fidelity 6,728 8,500 8,500 8,800
4240 Consultant Fees 52,874 50,000 50,000 52,000
4250 Training & Travel 23,904 34,000 33,000 32,000
4251 Subscriptions 52 6,000 100 3,000
4252 Dues & Fees 123,850 175,000 174,000 180,000
4255 Community\Employee Affairs 29,660 39,000 39,000 40,000
4260 Tax Appraisal Services 161,298 170,000 165,000 175,000
4272 Medical Exams 34,447 52,000 40,000 50,000
4290 Contract Labor 8,488 27,500 15,000 23,000

Total Services 2,201,660 2,604,118 2,309,334 2,592,668




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

105 - GENERAL GOVERNMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4300 SUPPLIES
4301 Office Supplies 327 600 450 600
4303 Operational Supplies 30,584 55,000 40,000 52,000
4305 Printing 25,018 29,000 27,000 29,000
4307 Postage 7,454 16,000 12,000 15,000
4308 Small Tools & Minor Equipment 24,577 2,500 1,200 2,500
Total Supplies 87,961 103,100 80,650 99,100
4400 REPAIRS & MAINTENANCE
4402 Machinery & Equipment 877 10,000 5,200 9,200
4403 Computer Equipment - 3,000 - 3,000
4404 Building 3,346 - 10,000 15,000
4405 Radio 181,911 144,000 210,000 245,501
4409 Air Conditioner 4,713 8,000 6,500 8,000
4412 Grounds 13 - - -
Total Repairs & Maintenance 190,860 165,000 231,700 280,701
4500 OTHER OPERATING EXP.
4510 Contingency 105,423 120,700 120,000 141,490
4511 Salary Contingency - 145,000 110,000 -
4530 Operating Transfers - CIP 2,156,198 - 2,130,000 721,148
Total Other Operating Exp. 2,261,621 265,700 2,360,000 862,638

4900 CAPITAL OUTLAY

4901 Land and Land Rights - - - -

Total Capital Outlay - - - -

TOTAL EXPENDITURES $ 5179912 $ 3,859,918 $ 5,556,488 $ 4,560,207




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

106 - LEGAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ 96,755 $ 152,000 $ 138,550 $ 152,000
Total Expenditures $ 96,755 $ 152,000 $ 138550 $ 152,000
PERSONNEL SCHEDULE
City Attorney 1 1 1 1

PROGRAM DESCRIPTION

Legal services include the costs for the City Attorney and other legal resources to procure legal services

for the City Council and all departments of the City of Deer Park.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

106 - LEGAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES

4250 Training & Travel $ 2,262 $ 5,000 $ 2550 $ 5,000
4291 City Attorney - Retainer Fees 30,000 30,000 30,000 30,000
4292 City Attorney - Litigation 25,369 37,000 36,000 37,000
4293 City Attorney - Specialty Svc 11,257 60,000 50,000 60,000
4294 Other Attorney Fees 27,868 20,000 20,000 20,000
Total Services 96,755 152,000 138,550 152,000

TOTAL EXPENDITURES $ 96,755 $ 152,000 $ 138,550 $ 152,000




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

107 - HUMAN RESOURCES

DESCRIPTION

ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related
Services

Supplies

Repairs & Maintenance

Total Expenditures

PERSONNEL SCHEDULE

Director of Human Resources
HR Generalist
HR Specialist
Temp - Intern

PROGRAM DESCRIPTION

$ 295,767 $ 307,362 $ 298,540 $ 317,275

11,629 54,850 34,769 20,100
2,892 20,879 5,100 5,850
128 - - -

$ 310,416 $ 383,091 $ 338,409 $ 343,225

kN O R
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The Human Resources (HR) Department is responsible for the operations of the City's personnel function.

Primary responsibilities include hiring and maintaining an appropriate work force and maintenance of the

associated information resources. HR also maintains position classification and compensation plans in

compliance with all applicable State and Federal laws and regulations and is responsible for the design,

implementation, and maintenance of the City's employee benefits plan. The department provides for the

overall safety program and handles the risk management function, including workers' compensation and

property and casualty insurance. The HR Department provides resources for applicants, employees, and

retirees of the City.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

107 - HUMAN RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED  ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 210,935 $ 219,447 214,170 $ 224,794
4104 Salaries - Overtime - 750 500 600
4106 Social Security/Medicare 15,632 16,800 16,110 17,366
4107 TMRS 31,618 31,103 28,600 32,657
4108 Health & Life Insurance 32,308 33,924 34,000 36,612
4109 Workers Compensation 340 403 230 311
4111 Car Allowance 4,800 4,800 4,800 4,800
4114 Section 125 Admin Fee 133 135 130 135
4117 Health Savings Account - - - -
Total Personnel & Related 295,767 307,362 298,540 317,275
4200 SERVICES
4201 Public Notices 635 600 600 700
4240 Consultant Fees 2,000 24,000 24,000 3,200
4250 Training & Travel 2,822 21,700 2,000 6,500
4252 Dues & Fees 539 650 600 700
4255 Community\Employee Affairs 2,233 2,500 2,000 2,500
4279 Software - Other 3,399 3,000 3,569 4,000
4290 Contract Labor - 2,400 2,000 2,500
Total Services 11,629 54,850 34,769 20,100
4300 SUPPLIES
4301 Office Supplies 1,739 1,500 1,000 1,500
4303 Operational Supplies 141 1,200 1,200 1,200
4304 Data Processing Supplies 84 600 600 750
4305 Printing 215 500 500 600
4307 Postage 369 500 500 500
4308 Small Tools & Minor Equipment 344 16,279 1,000 1,000
4348 Books - 300 300 300
Total Supplies 2,892 20,879 5,100 5,850
4400 REPAIRS & MAINTENANCE
4402 Machinery & Equipment 128 - - -
Total Repairs & Maintenance 128 - - -
TOTAL EXPENDITURES $ 310,416 $ 383,091 $ 338,409 $ 343,225




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 200 - INFORMATION TECHNOLOGY SERVICES
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 757,387 $ 779,092 $ 682,552 $ 750,076
Services 323,927 492,707 447,140 406,448
Supplies 43,832 25,047 18,750 22,567
Repairs & Maintenance 68,909 96,868 88,500 100,445
Capital Outlay 161,660 154,800 154,800 203,905
Total Expenditures $ 1,355,714 $ 1548514 $ 1,391,742 $ 1,483,441

PERSONNEL SCHEDULE
Director of Information Technology

Supervisor - Projects & Applications
Supervisor - Technical Services
Business Analyst I

Business Analyst |

GIS Coordinator

Network Administrator

Systems Support Specialist
Network Specialist

LAN Specialist

N O O FR R R B R O B
O R P P ONO R B B
O R P P ONOUR R B
O R P P ONO R B B

PROGRAM DESCRIPTION

The Information Technology (IT) Services Department is responsible for managing and maintaining the City's
computer and communication systems, which include over 100 software applications and more than 400
pieces of equipment installed throughout the City's technology network. This encompasses the City's networt
infrastructure; internet services and security; voice, cellular, data, and radio communications; and building
security systems. IT is responsible for hardware and software acquisitions and software implementation,

and ensures compliance with associated software licensing requirements. IT performs project management
and system analysis and auditing, and also provides system training for end users as needed. IT services
also include GIS operations, technical support for the City's website and municipal access channel as well as
all hosted services.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

200 - INFORMATION TECHNOLOGY SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 534,823 $ 549,720 $ 496,610 $ 541,831
4102 Salaries - Part Time - - - -
4104 Salaries - Overtime 8,823 10,000 6,000 6,000
4106 Social Security/Medicare 39,786 42,436 37,045 41,609
4107 TMRS 80,379 78,548 66,140 78,272
4108 Health & Life Insurance 86,673 91,008 68,000 77,964
4109 Workers Compensation 2,014 2,490 1,422 1,820
4111 Car Allowance 4,800 4,800 4,800 -
4114 Section 125 Admin Fee 89 90 45 90
4117 Health Savings Account - - 2,490 2,490
Total Personnel & Related 757,387 779,092 682,552 750,076
4200 SERVICES
4216 Mobile Telephone 4,559 6,000 4,500 4,500
4219 Mobile Technology - - 2,000 7,068
4250 Training & Travel 25,541 30,800 20,500 27,450
4251 Subscriptions 300 250 250 200
4252 Dues & Fees 1,771 1,600 425 425
4273 GIS Development 15,450 17,783 18,000 13,400
4275 DPTV Development 3,340 3,350 3,350 3,400
4276 Website Development 31,475 34,889 34,000 38,745
4277 Software - Incode 45,570 79,855 48,955 51,063
4278 Software - Microsoft 47,686 53,200 57,060 48,700
4279 Software - Other 77,067 100,350 93,000 99,880
4282 Software - Infrastructure 68,364 87,630 88,100 111,617
4290 Contract Labor 2,803 77,000 77,000 -
Total Services 323,927 492,707 447,140 406,448
4300 SUPPLIES
4301 Office Supplies 412 1,000 1,000 1,000
4303 Operational Supplies 1,080 1,000 1,000 1,000
4304 Data Processing Supplies 1,386 5,000 4,000 4,000
4305 Printing 74 150 150 150
4307 Postage 137 200 200 200
4308 Small Tools & Minor Equipment 37,946 15,297 10,000 13,817
4311 Uniforms 2,077 1,500 1,500 1,500
4328 Gasoline 615 700 700 700
4348 Books 104 200 200 200

Total Supplies 43,832 25,047 18,750 22,567




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

200 - INFORMATION TECHNOLOGY SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 994 800 800 800
4402 Machinery & Equipment - 1,200 1,200 12,645
4403 Computer Equipment 53,430 71,806 62,000 55,500
4404 Building 14,485 23,062 24,500 31,500
Total Repairs & Maintenance 68,909 96,868 88,500 100,445
4900 CAPITAL OUTLAY
4903 Improvements Other Than Bldgs. 13,464 - - -
4904 Machinery & Equipment 58,934 77,440 77,440 203,905
4906 Automobiles & Light Trucks - - - -
4908 Lease Purchase 89,262 77,360 77,360 -
Total Capital Outlay 161,660 154,800 154,800 203,905

TOTAL EXPENDITURES $ 1,355,714 $ 1548514 $ 1,391,742 $ 1,483,441




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 201 - FINANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED  ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 530,037 $ 542,236 $ 528,590 $ 556,661
Services 32,828 89,900 74,600 91,400
Supplies 12,327 15,700 14,000 14,700
Repairs & Maintenance 70 900 200 400
Total Expenditures $ 575,261 $ 648,736 $ 617,390 $ 663,161

PERSONNEL SCHEDULE

Director of Finance

Accounting Supervisor
Accountant

(Accounts Payable) Clerk

Payroll & Budgeting Supervisor
Purchasing & Budget Coordinator
Payroll Coordinator

O R O R R R R, R
O R O R R P B R
O R O R R R Rk R
P O R O R R KB R

Payroll & Accounting Specialist

PROGRAM DESCRIPTION

The Finance Department provides administrative support to the City and is responsible for the following
functions: accounting, payroll, cash and investment management, financial analysis and reporting, debt
administration, accounts payable, and purchasing.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

201 - FINANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 406,141 $ 415292 $ 408,187 $ 419,310
4104 Salaries - Overtime 142 1,200 500 1,000
4106 Social Security/Medicare 30,112 31,592 30,852 31,874
4107 TMRS 59,545 58,438 53,505 59,975
4108 Health & Life Insurance 33,291 34,776 34,929 43,752
4109 Workers Compensation 628 758 439 570
4114 Section 125 Admin Fee 178 180 178 180
4117 Health Savings Account - - - -
Total Personnel & Related 530,037 542,236 528,590 556,661
4200 SERVICES
4216 Mobile Telephone 698 900 700 900
4239 Audit Fees 25,768 35,000 27,000 35,000
4240 Consultant Fee - 40,000 40,000 43,000
4250 Training & Travel 1,923 10,000 2,000 7,500
4251 Subscriptions - - - -
4252 Dues & Fees 4,439 4,000 4,900 5,000
4290 Contract Labor - - - -
Total Services 32,828 89,900 74,600 91,400
4300 SUPPLIES
4301 Office Supplies 1,707 3,000 2,500 2,600
4303 Operational Supplies 202 - 200 200
4304 Data Processing Supplies 215 - 200 200
4305 Printing 4,147 5,500 5,000 5,000
4307 Postage 4,035 4,000 4,000 4,000
4308 Small Tools & Minor Equipment 1,501 2,500 1,500 2,000
4311 Uniforms 520 600 600 600
4348 Books - 100 - 100

Total Supplies 12,327 15,700 14,000 14,700




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

201 - FINANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4401 Vehicles 70 - - -
4402 Machinery & Equipment - 500 - 200
4403 Computer Equipment - 400 200 200
Total Repairs & Maintenance 70 900 200 400

TOTAL EXPENDITURES $ 575,261 $ 648,736 $ 617,390 $ 663,161




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 202 - CITY SECRETARY
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 322,646 $ 349,633 $ 346,145 $ 366,105
Services 31,089 32,690 28,449 32,830
Supplies 15,939 42,600 26,650 42,700
Repairs & Maintenance 9,421 19,304 10,350 12,065
Total Expenditures $ 379,094 $ 444227 $ 411,594 $ 453,700

PERSONNEL SCHEDULE

City Secretary

Deputy City Secretary
Records Technician Il
Clerk

Receptionist - Part-time

N R R R
N PR R R
N R R
N PR R R

PROGRAM DESCRIPTION

The City Secretary is responsible for the maintenance of official City documents and records in accordance
with the City's records management program. Additionally, the City Secretary's office ensures compliance
with the Open Meetings Act, Public Information Act, and Texas Election Code. Other duties include recording
and maintaining the minutes of all public meetings and public hearings of the City Council and the Planning

& Zoning Commission, conducting all City related elections, responding to public information requests, and
maintaining the City's Code of Ordinances.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

202 - CITY SECRETARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED

4101 Salaries - Full Time $ 219,720 $ 237,834 % 232,850 $ 244,319
4102 Salaries - Part Time 24,676 25,600 25,600 25,600
4106 Social Security/Medicare 18,141 20,230 19,310 20,729
4107 TMRS 32,904 33,820 31,040 35,301
4108 Health & Life Insurance 21,896 26,772 31,260 33,648
4109 Workers Compensation 419 487 272 373
4111 Car Allowance 4,800 4,800 4,800 4,800
4114 Section 125 Admin Fee 89 20 78 20
4117 Health Savings Account - - 935 1,245
Total Personnel & Related 322,646 349,633 346,145 366,105
4200 SERVICES

4201 Public Notices 11,109 15,800 8,942 10,800
4231 Equipment Rental 1,642 1,650 1,700 1,700
4250 Training & Travel 9,965 11,040 9,987 12,490
4252 Dues & Fees 490 600 600 600
4279 Software - Other 4,280 - 4,140 4,140
4290 Contract Labor 3,602 3,600 3,080 3,100
Total Services 31,089 32,690 28,449 32,830
4300 SUPPLIES

4301 Office Supplies 353 1,000 965 1,000
4303 Operational Supplies 2,614 5,900 1,847 5,900
4304 Data Processing Supplies 217 1,000 980 1,000
4305 Printing 4,320 3,000 3,471 3,500
4307 Postage 265 10,700 475 10,300
4308 Small Tools & Minor Equipment - 100 100 100
4311 Uniforms 119 300 300 300
4346 Election Supplies 7,077 16,400 16,222 16,400
4347 Election Judges & Clerks 695 3,800 1,900 3,800
4348 Books 279 400 390 400
Total Supplies 15,939 42,600 26,650 42,700




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

202 - CITY SECRETARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4401 Vehicles - - - -
4402 Machinery & Equipment 9,421 18,304 9,650 11,065
4403 Computer Equipment - 1,000 700 1,000
Total Repairs & Maintenance 9,421 19,304 10,350 12,065

TOTAL EXPENDITURES $ 379,094 $ 444,227 $ 411594 $ 453,700




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 300 - POLICE DEPARTMENT
ACTUAL BUDGET ESTIMATED ADOPTED
DESCRIPTION
14-15 15-16 15-16 16-17
Personnel & Related $ 7,815241 $ 8,329,628 $ 8,124,045 $ 8,790,408
Services 153,613 167,178 187,831 233,902
Supplies 253,616 315,866 224,451 275,729
Repairs & Maintenance 120,914 125,092 122,235 146,721
Capital Outlay 35,000 32,131 29,050 -
Total Expenditures $ 8,378,383 $ 8,969,895 $ 8,687,612 $ 9,446,760

PERSONNEL SCHEDULE

Police Chief 1 1 1 1
Assistant Police Chief 1 1 1 1
Captain 1 1 1 1
Lieutenants 4 4 4 4
Sergeants 8 8 8 8
Patrol Officers 30 30 30 30
Investigators 5 5 5 5
Traffic Officers 2 2 2 2
K-9 Officer 1 1 1 1
School Resource Officers 2 2 2 2
Identification Officer 1 1 1 1
City Marshal 1 1 1 1
Alarm Coordinator 1 1 1 1
Career Services Officer 1 1 1 1
Dispatcher Supervisor 1 1 1 1
Dispatcher 10 10 10 10
Community Liaison 1 1 1 1
Administrative Assistant 1 1 1 1
Finance Coordinator 1 1 1 1
Clerk 1 1 1 1
Crime Analyst 1 0 0 0
Criminal Intelligence Analyst 0 1 1 1
Records Supervisor 1 1 1 1
Records Technician 2 2 2 2
Property / Evidence Custodian - PSA 1 1 1 1
Public Safety Attendants 6 6 6 6
House Check - Temporary 1 1 1 1

PROGRAM DESCRIPTION

The Police Department is comprised of two units for budgetary purposes: the Administrative Bureau

and the Neighborhood Services Bureau. The Administrative Bureau is responsible for administration,
recruiting, training, communications, accreditation, records, fiscal services and fleet. The Neighborhood
Services Bureau is responsible for patrol, traffic, school crossing guards, investigations, holding facility,
crime analysis and community relations note: the two school resource officers and 18 part-time crossing
guards are paid out of the special revenue fund and the crime prevention officer and 3 dispatchers are
paid out of the Crime Control and Prevention District (CCPD).




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

300 - POLICE DEPARTMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED

4101 Salaries - Full Time $ 5229196 $ 5645471 $ 5,426,155 $ 5,932,042
4103 Salaries - Temporary 660 1,000 775 1,000
4104 Salaries - Overtime 532,238 419,631 477,043 428,331
4106 Social Security/Medicare 419,501 459,094 432,278 481,869
4107 TMRS 844,647 851,052 784,827 904,852
4108 Health & Life Insurance 718,752 870,708 951,357 968,868
4109 Workers Compensation 68,386 80,422 45,731 67,926
4114 Section 125 Admin Fee 1,861 2,250 2,072 2,385
4117 Health Savings Account - - 3,807 3,135
Total Personnel & Related 7,815,241 8,329,628 8,124,045 8,790,408
4200 SERVICES

4216 Mobile Telephones 18,954 21,432 17,237 21,792
4219 Mobile Technology - - - 15,960
4231 Equipment Rental 12,509 13,361 12,509 13,361
4235 Insurance - Fidelity 713 426 501 426
4244 Advertising 1,275 1,500 1,300 1,500
4250 Training & Travel 42,685 68,418 68,287 86,226
4252 Dues & Fees 7,506 9,595 8,455 12,473
4255 Community/Employee Awards 3,168 3,683 3,480 3,683
4272 Medical Exams 5,951 4,600 1,742 4,600
4279 Software - Other 28,615 24,171 23,978 20,486
4290 Contract Labor 32,236 19,992 50,342 53,395
Total Services 153,613 167,178 187,831 233,902
4300 SUPPLIES

4301 Office Supplies 7,580 9,000 7,347 9,000
4302 Cleaning Supplies - 170 160 170
4303 Operational Supplies 49,113 51,125 51,044 53,383
4304 Data Processing Supplies 1,937 2,000 1,441 2,000
4305 Printing 2,533 4,422 2,348 4,002
4307 Postage 4,589 3,000 2,825 3,000
4308 Small Tools & Minor Equipment 11,313 14,566 14,545 23,002
4310 Uniform Rental 5,427 7,424 4,761 7,424
4311 Uniforms 38,094 41,655 35,381 39,655
4314 Protective Clothing 16,329 8,337 8,295 11,912
4328 Gasoline 115,583 172,386 94,634 120,000
4329 Diesel 420 800 716 1,200
4348 Books 699 981 954 981

Total Supplies 253,616 315,866 224,451 275,729




CITY OF DEER PARK

2016-2017 ANNUAL BUDGET

300 - POLICE DEPARTMENT

ACTUAL BUDGET ESTIMATED ADOPTED
DESCRIPTION
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4401 Vehicles 54,652 55,917 55,081 55,917
4402 Machinery & Equipment 15,952 38,743 38,397 30,780
4403 Computer Equipment 2,766 3,008 2,584 3,008
4404 Buildings 43,053 17,524 17,399 47,116
4405 Radios 1,900 1,900 1,500 1,900
4409 Air Conditioners 2,591 8,000 7,274 8,000
4440 Alarm System Maintenance - - - -
Total Repairs & Maintenance 120,914 125,092 122,235 146,721
4900 CAPITAL OUTLAY
4903 Improvements Other than Bldgs - - - -
4904 Machinery & Equipment 35,000 32,131 29,050 -
4915 Software - - - -
Total Capital Outlay 35,000 32,131 29,050 -
TOTAL EXPENDITURES $ 8,378383 $ 8,969,895 $ 8,687,612 $ 9,446,760




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 303 - EMERGENCY MANAGEMENT
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 367,148 $ 368,648 $ 365,281 $ 359,384
Services 22,180 29,935 20,683 24,485
Supplies 5,183 16,940 14,140 14,090
Repairs & Maintenance 4,487 13,000 4,750 13,300
Other Operating Expenditures 5,000 - 5,000 5,000
Capital Outlay - 45,000 47,738 30,000
Total Expenditures $ 403,997 $ 473523 $ 457592 $ 446,259

PERSONNEL SCHEDULE

Emergency Services Director
Station Attendant
Office Manager

R, O N B
=, O N B
R, O N B
o R N B

Secretary

PROGRAM DESCRIPTION

The Emergency Management Department is responsible for protecting the lives and property of citizens

in the event of a natural or man-made disaster. The department maintains and updates the City's Emergency
Plan, which provides guidelines and resources for all contingencies to which the City may be subjected.

This department is also responsible for ensuring that a coordinated and effective emergency response
system is developed and maintained, including the EOC, equipment, and resources necessary to provide
emergency services in the event of a disaster.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

303 - EMERGENCY MANAGEMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 265,378 $ 267,869 $ 263,350 $ 249,966
4104 Overtime 797 - 1,400 -
4106 Social Security/Medicare 19,209 20,201 19,400 18,898
4107 TMRS 39,007 37,366 36,000 35,562
4108 Health & Life Insurance 40,517 40,548 41,910 51,288
4109 Workers Compensation 2,067 2,484 1,422 1,690
4114 Section 125 Admin Fee 174 180 67 20
4117 Health Savings Account - - 1,732 1,890
Total Personnel & Related 367,148 368,648 365,281 359,384
4200 SERVICES
4201 Public Notices 624 - - -
4216 Mobile Telephones 3,308 4,000 2,000 2,500
4217 Telephone Alert System - - - -
4219 Mobile Technology - - 333 1,000
4231 Equipment Rental 3,249 4,935 4,900 4,935
4250 Training & Travel 6,414 8,300 8,000 10,350
4251 Subscriptions 8,300 12,000 3,000 5,000
4252 Dues & Fees 285 700 700 700
4279 Software - Other - - 1,750 -
Total Services 22,180 29,935 20,683 24,485
4300 SUPPLIES
4301 Office Supplies 130 - - -
4303 Operational Supplies 679 500 500 500
4307 Postage - 100 100 90
4308 Small Tools & Minor Equipment 2,329 12,500 10,000 8,600
4311 Uniforms 370 800 800 1,500
4314 Protective Clothing - 440 240 900
4328 Gasoline 1,675 2,600 2,500 2,500

4329 Diesel - - - -

Total Supplies 5,183 16,940 14,140 14,090




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

303 - EMERGENCY MANAGEMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 898 4,000 2,500 2,500
4402 Machinery & Equipment - 200 - 200
4403 Computer Equipment - - - -
4404 Buildings - 1,000 500 1,000
4405 Radios - 600 - 600
4409 Air Conditioners - - - -
4430 Furniture & Fixtures 349 500 250 4,000
4440 Alarm System 3,240 6,700 1,500 5,000
Total Repairs & Maintenance 4,487 13,000 4,750 13,300
4500 OTHER OPERATING EXP.
4530 Operating Transfers - LEPC 5,000 - 5,000 5,000
Total Other Operating Expenditures 5,000 - 5,000 5,000
4900 CAPITAL OUTLAY
4906 Automobiles & Light Trucks - 45,000 47,738 30,000
Total Capital Outlay - 45,000 47,738 30,000
TOTAL EXPENDITURES $ 403,997 $ 473,523 % 457,592 % 446,259




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 304 - FIRE DEPARTMENT
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 120,918 $ 137,758 $ 144,254 $ 144,758
Services 191,791 174,350 160,000 174,350
Supplies 99,220 133,000 118,700 137,920
Repairs & Maintenance 88,993 97,500 83,200 97,500
Capital Outlay 245,278 229,950 229,950 133,184
Total Expenditures $ 746,200 $ 772,558 $ 736,104 $ 687,712

PROGRAM DESCRIPTION

The Fire Department is staffed by volunteers and is responsible for the protection of life and property
against fire and other disasters. The City currently has two fire stations. The department maintains
equipment and ensures training of the volunteer force and provides fire suppression and emergency
medical services.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

304 - FIRE DEPARTMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4112 City Contribution to VFD $ 15,600 $ 15,600 $ 15,600 $ 15,600
4113 City Contribution to VFD Retire. 98,252 115,000 121,496 122,000
4115 Accident & Sickness Policy 7,066 7,158 7,158 7,158
Total Personnel & Related 120,918 137,758 144,254 144,758
4200 SERVICES
4216 Mobile Telephone 2,176 3,750 3,500 3,750
4219 Mobile Technology - - 3,000 -
4239 Audit Fees 420 1,400 - 1,400
4250 Training & Travel 40,652 50,900 45,000 55,900
4251 Subscriptions 1,790 2,000 1,500 2,000
4252 Dues & Fees 3,915 5,100 5,000 5,100
4255 Community\Employee Affairs 16,773 22,000 24,500 27,000
4256 Santa Around Town 6,838 8,000 7,500 8,000
4279 Software - Other 360 - - -
4290 Contract Labor 118,868 81,200 70,000 71,200
Total Services 191,791 174,350 160,000 174,350
4300 SUPPLIES
4301 Office Supplies 827 3,500 3,000 3,500
4303 Operational Supplies 10,919 9,000 8,600 9,000
4304 Data Processing Supplies 159 2,000 1,600 2,000
4305 Printing - 500 - 500
4307 Postage 555 1,000 500 1,000
4308 Small Tools & Minor Equipment 11,677 22,500 21,500 27,420
4311 Uniforms 17,004 21,000 20,000 21,000
4314 Protective Clothing 13,008 18,500 18,500 18,500
4328 Gasoline 25,051 30,000 25,000 30,000
4329 Diesel 20,021 25,000 20,000 25,000
4348 Books - - - -
Total Supplies 99,220 133,000 118,700 137,920




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

304 - FIRE DEPARTMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 48,269 34,000 25,000 34,000
4402 Machinery & Equipment 5,554 18,500 17,000 18,500
4404 Buildings 13,165 14,000 12,000 14,000
4405 Radios 17,359 17,000 16,500 17,000
4409 Air Conditioners 1,492 5,000 4,000 5,000
4413 Drill Field 3,153 9,000 8,700 9,000
Total Repairs & Maintenance 88,993 97,500 83,200 97,500
4900 CAPITAL OUTLAY
4903 Improvements Other Than Bldgs. - 116,750 116,750 -
4904 Machinery & Equipment - - - 20,000
4908 Lease Purchase 245,278 113,200 113,200 113,184
Total Capital Outlay 245,278 229,950 229,950 133,184

TOTAL EXPENDITURES $ 746,200 $ 772,558 $ 736,104 $ 687,712




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

305 - EMERGENCY MEDICAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related $ 696,764 $ 799,531 $ 797,762 $ 1,003,514
Services 35,132 58,945 81,766 88,395
Supplies 74,982 65,730 65,380 74,280
Repairs & Maintenance 19,350 10,235 8,700 10,235
Total Expenditures $ 826,229 $ 934,441 $ 953,608 $ 1,176,424
PERSONNEL SCHEDULE

EMS Clerk 1

Paramedic 8 10

Paramedic - Part Time 3 0 0

PROGRAM DESCRIPTION

The EMS Department is responsible for providing emergency medical treatment and ambulance

transportation as needed. The four ambulances and two rescue vehicles are operated by the staff

of paramedics along with members of the DPVFD. Note: one ambulance is staffed by two full-time

paramedics 24/7.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

305 - EMERGENCY MEDICAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 428,497 $ 465,827 $ 457,420 $ 672,413
4102 Salaries - Part Time - - - -
4104 Salaries - Overtime 80,346 101,650 114,500 101,650
4106 Social Security/Medicare 36,691 43,202 42,850 44,785
4107 TMRS 74,571 80,399 77,460 83,859
4108 Health & Life Insurance 66,814 96,780 96,250 89,268
4109 Workers Compensation 9,680 11,493 6,542 8,914
4114 Section 125 Admin Fee 167 180 100 135
4117 Health Savings Account - - 2,640 2,490
Total Personnel & Related 696,764 799,531 797,762 1,003,514
4200 SERVICES
4216 Mobile Telephone 857 1,200 1,071 -
4219 Mobile Technology - - 3,400 -
4250 Training & Travel 14,218 25,585 25,300 25,585
4251 Subscriptions - - - -
4252 Dues & Fees 110 - 45 50
4253 Disposal Fee 3,030 4,000 3,700 4,000
4255 Community/Employee Affairs 512 560 250 560
4279 Software - Other - - - 600
4290 Contract Labor 16,405 27,600 48,000 57,600
Total Services 35,132 58,945 81,766 88,395
4300 SUPPLIES
4301 Office Supplies - - - -
4303 Operational Supplies 66,331 58,930 58,930 66,930
4305 Printing 541 500 500 500
4307 Postage 2,933 1,800 1,600 1,800
4308 Small Tools & Minor Equipment 1,885 2,000 1,950 2,550
4311 Uniforms 3,293 2,500 2,400 2,500

Total Supplies 74,982 65,730 65,380 74,280




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

305 - EMERGENCY MEDICAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4401 Vehicles 19,350 8,000 7,000 8,000
4402 Machinery & Equipment - 2,035 1,500 2,035
4403 Computer Equipment - 200 200 200
Total Repairs & Maintenance 19,350 10,235 8,700 10,235

TOTAL EXPENDITURES $ 826,229 $ 934,441 $ 953,608 $ 1,176,424




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 307 - FIRE MARSHAL
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 91,518 $ 94665 $ 93,235 $ 117,728
Services 23,914 59,040 49,720 26,870
Supplies 3,785 6,900 7,150 6,670
Repairs & Maintenance 1,178 400 250 400
Total Expenditures $ 120,395 $ 161,005 $ 150,355 $ 151,668

PERSONNEL SCHEDULE

Fire Marshal 1 1 1 1

PROGRAM DESCRIPTION

The Fire Marshal's Office is responsible for proactive enforcement of the City's Fire Code as part of the
efforts to protect against the loss of life and property. The Fire Marshal ensures that existing commercial
buildings remain fire safe by educating the business owners and the community at-large in fire safety
procedures and practices and by providing technical expertise to the City's building inspectors. The

Fire Marshal conducts fire investigations and designs fire safety education programs.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

307 - FIRE MARSHAL

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 62,211 $ 64,005 $ 63,300 $ 81,742
4106 Social Security/Medicare 4,184 4,848 4,580 6,189
4107 TMRS 9,118 8,967 8,620 11,645
4108 Health & Life Insurance 15,751 16,536 16,540 17,856
4109 Workers Compensation 209 264 150 251
4114 Section 125 Admin Fee 44 45 45 45
4117 Health Savings Account - - - -
Total Personnel & Related 91,518 94,665 93,235 117,728
4200 SERVICES
4216 Mobile Telephone 1,517 3,300 2,500 2,500
4219 Mobile Technology - - 420 -
4235 Insurance Fidelity 75 - - -
4250 Training & Travel 13,157 13,570 9,000 13,570
4251 Subscriptions 156 - - -
4252 Dues & Fees 1,933 4,170 2,500 3,800
4255 Community/Employee Affairs 6,183 4,800 4,800 4,800
4279 Software - Other 644 3,200 500 2,200
4290 Contract Labor 250 30,000 30,000 -
Total Services 23,914 59,040 49,720 26,870
4300 SUPPLIES
4303 Operational Supplies 1,239 2,800 2,500 2,600
4305 Printing 148 500 - 250
4307 Postage 7 100 - -
4308 Small Tools & Minor Equipment 421 - 1,100 -
4311 Uniforms 1,274 2,800 2,800 2,800
4314 Protective Clothing 348 250 250 270
4328 Gasoline 347 - 300 300
4348 Books - 450 200 450
Total Supplies 3,785 6,900 7,150 6,670




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

307 - FIRE MARSHAL

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4401 Vehicles 1,178 - 250 -
4402 Machinery & Equipment - 200 - 200
4403 Computer Equipment - 200 - 200
Total Repairs & Maintenance 1,178 400 250 400

TOTAL EXPENDITURES $ 120,395 $ 161,005 $ 150,355 $ 151,668




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 314 - WAREHOUSE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 73,725 $ 74,046 $ 72,822 $ 74,105
Services - 225 215 250
Supplies 1,004 6,103 6,088 1,300
Repairs & Maintenance 984 700 700 700

Capital Outlay - - - -

Total Expenditures $ 75,713 $ 81,074 $ 79,825 $ 76,355

PERSONNEL SCHEDULE

Warehouse Attendant 1 1 1 1

PROGRAM DESCRIPTION

The Warehouse Attendant is responsible for stocking and maintaining an inventory of the most frequently
used items within the City and also stores and maintains surplus items sold at the annual City auction.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

314 - WAREHOUSE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 54,104 $ 54,068 $ 54,065 $ 54,194
4106 Social Security/Medicare 4,008 4,100 4,072 4,104
4107 TMRS 7,930 7,584 7,100 7,722
4108 Health & Life Insurance 6,305 6,624 6,620 7,140
4109 Workers Compensation 1,334 1,625 920 900
4114 Section 125 Admin Fee 44 45 45 45
4117 Health Savings Account - - - -
Total Personnel & Related 73,725 74,046 72,822 74,105
4200 SERVICES
4250 Training & Travel - 25 - 25
4252 Dues & Fees - - 15 25
4279 Software - Other - 200 200 200
Total Services - 225 215 250
4300 SUPPLIES
4301 Office Supplies 91 200 200 200
4303 Operational Supplies 238 50 50 50
4304 Data Processing Supplies - 100 85 100
4308 Small Tools & Minor Equipment 377 5,153 5,153 500
4311 Uniforms 143 250 250 250
4328 Gasoline 156 350 350 200
Total Supplies 1,004 6,103 6,088 1,300
4400 REPAIRS & MAINTENANCE
4401 Vehicles - 200 200 200
4402 Machinery & Equipment - 100 100 100
4403 Computer Equipment - 200 200 200
4404 Buildings 316 - - -
4409 Air Conditioners 668 200 200 200
Total Repairs & Maintenance 984 700 700 700

4900 CAPITAL OUTLAY

4903 Improvements Other Than Bldgs. - - - -

Total Capital Outlay - - - -

TOTAL EXPENDITURES $ 75,713 $ 81,074 $ 79,825 $ 76,355




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 401 - PLANNING AND DEVELOPMENT
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 1,454,698 $ 1,569,113 $ 1,469,941 $ 1,612,665
Services 206,662 271,241 245,220 132,004
Supplies 69,585 78,825 64,150 74,450
Repairs & Maintenance 43,556 39,124 44,000 49,260
Capital Outlay 101,203 75,000 75,000 91,000
Total Expenditures $ 1875703 $ 2,033303 $ 1,898,311 $ 1,959,379

PERSONNEL SCHEDULE

Director of Public Works
Engineering Coordinator
Electrical Supervisor

Chief Building Official
Engineering Inspector
Inspector 11l

Inspector Il

Inspector |

Traffic Signal Supervisor
Maintenance Electrician (HVAC) Il
Maintenance Electrician
Administrative Assistant

PW Operations Coordinator
Surveyor/AutoCAD Operator
Maintenance Technician Ill
Code Enforcement Officer
Clerk

Summer Laborer - Temporary
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PROGRAM DESCRIPTION

Planning and Development is responsible for coordinating and administering all regulations and policies
that regulate development within the City of Deer Park. This includes building inspections, subdivision
plat review, subdivision construction plans, etc. The department is also responsible for the electrical and
A/C maintenance at City facilities.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

401 - PLANNING AND DEVELOPMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 1,049,465 $ 1,116,456 $ 1,062,400 $ 1,147,209
4103 Salaries - Temporary 181 5,800 5,800 5,800
4104 Salaries - Overtime 10,074 13,000 8,500 13,000
4106 Social Security/Medicare 77,380 86,139 80,600 88,195
4107 TMRS 156,346 158,596 146,900 165,047
4108 Health & Life Insurance 151,208 178,224 157,200 184,548
4109 Workers Compensation 4,421 5,228 2,970 3,196
4111 Car Allowance 5,400 5,400 5,400 5,400
4114 Section 125 Admin Fee 222 270 171 270
4117 Health Savings Account - - - -
Total Personnel & Related 1,454,698 1,569,113 1,469,941 1,612,665
4200 SERVICES
4216 Mobile Telephones 3,159 2,953 2,900 2,950
4219 Mobile Technology - - - 3,384
4231 Equipment Rental 7,397 4,138 4,138 4,130
4240 Consultant Fees 87,976 135,000 135,000 36,000
4243 Surveyor Fee 24,829 50,000 20,000 -
4250 Training & Travel 12,646 11,700 13,000 16,990
4252 Dues & Fees 4,144 4,000 4,000 4,000
4279 Software - Other 10,323 6,650 14,682 7,750
4280 Home Demolition/Lot Cleaning 11,900 16,000 14,000 16,000
4281 Tree Services 11,150 5,800 2,500 5,800
4290 Contract Labor 33,138 35,000 35,000 35,000
Total Services 206,662 271,241 245,220 132,004
4300 SUPPLIES
4301 Office Supplies 1,653 4,300 3,800 3,000
4303 Operational Supplies 35,804 28,750 28,750 30,000
4304 Data Processing Supplies 5,477 4,000 4,000 4,000
4308 Small Tools & Minor Equipment 9,454 16,000 16,000 16,000
4311 Uniforms 3,961 3,250 3,000 3,500
4314 Protective Clothing 492 - - -
4328 Gasoline 10,891 20,000 7,000 16,000
4329 Diesel 1,010 1,550 1,000 1,550
4348 Books 844 975 600 400

Total Supplies 69,585 78,825 64,150 74,450




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

401 - PLANNING AND DEVELOPMENT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 14,077 8,000 7,000 8,000
4402 Machinery & Equipment 734 2,350 2,000 2,350
4403 Computer Equipment 3,204 2,474 1,000 13,510
4404 Buildings 555 500 - 200
4405 Radios 304 700 - 100
4406 Streets 10,580 11,000 4,000 11,000
4409 Air Conditioners - 100 - 100
4435 Traffic Signals 14,102 14,000 30,000 14,000
Total Repairs & Maintenance 43,556 39,124 44,000 49,260
4900 CAPITAL OUTLAY
4903 Improvements Other Than Bldgs. 72,835 - - -
4904 Machinery & Equipment - 75,000 75,000 66,000
4906 Automobiles & Light Trucks 28,368 - - 25,000
Total Capital Outlay 101,203 75,000 75,000 91,000

TOTAL EXPENDITURES $ 1875703 $ 2,033303 $ 1,898,311 $ 1,959,379




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 402 - SANITATION
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 1403435 $ 2,167,233 $ 1,459,138 $ 1,517,039
Services 1,530,714 1,552,650 1,544,180 1,565,320
Supplies 285,805 328,130 242,022 344,630
Repairs & Maintenance 157,579 180,300 204,000 192,950
Capital Outlay 233,019 136,939 96,850 237,500
Total Expenditures $ 3610552 $ 4,365252 $ 3,546,190 $ 3,857,439

PERSONNEL SCHEDULE

Sanitation Supervisor 1 1 1 1
Assistant Sanitation Supervisor 1 1 1 1
Equipment Operator IlI 3 3 3 3
Crew Leader 5 5 5 5
Equipment Operator I 1 1 1 1
Sanitation Laborer 11 11 11 11

PROGRAM DESCRIPTION

The Sanitation Department is responsible for the collection and disposal of all residential garbage and
trash (commercial waste disposal is outsourced). This department also maintains the City's transfer
station and two recycling centers.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

402 - SANITATION

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED

4101 Salaries - Full Time $ 979,311 $ 1,529,765 $ 993,900 $ 1,026,117
4104 Salaries - Overtime 28,788 35,000 25,710 25,710
4106 Social Security/Medicare 73,922 117,899 76,400 79,410
4107 TMRS 147,751 218,242 138,700 149,320
4108 Health & Life Insurance 141,422 209,340 190,810 206,640
4109 Workers Compensation 32,152 56,717 32,250 28,462
4114 Section 125 Admin Fee 89 270 78 90
4117 Health Savings Account - - 1,290 1,290
Total Personnel & Related 1,403,435 2,167,233 1,459,138 1,517,039
4200 SERVICES

4216 Mobile Telephones 314 400 280 400
4219 Mobile Technology - - - 420
4220 Commercial Garbage Collection 949,693 950,000 958,000 960,000
4250 Training & Travel - 2,000 500 3,000
4252 Dues & Fees - 250 400 1,500
4253 Disposal Fees 580,707 600,000 585,000 600,000
Total Services 1,530,714 1,552,650 1,544,180 1,565,320
4300 SUPPLIES

4301 Office Supplies - 205 100 350
4302 Cleaning Supplies 9,154 9,600 9,600 15,000
4303 Operational Supplies 14,317 15,000 14,000 20,000
4305 Printing 264 - 322 600
4308 Small Tools & Minor Equipment 1,838 3,000 3,000 12,000
4309 Garbage Bags 176,160 155,000 155,000 150,000
4311 Uniforms 9,195 6,325 7,000 7,680
4328 Gasoline 2,738 4,000 3,000 4,000
4329 Diesel 72,140 135,000 50,000 135,000

Total Supplies 285,805 328,130 242,022 344,630




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

402 - SANITATION

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 151,109 147,500 165,000 166,700
4402 Machinery & Equipment 2,587 5,000 12,000 15,000
4403 Computer Equipment 267 - - -
4404 Buildings 3,616 27,000 27,000 10,000
4405 Radios - 300 - 500
4409 Air Conditioners - 500 - 750
4425 Refuse Containers - - - -
Total Repairs & Maintenance 157,579 180,300 204,000 192,950
4900 CAPITAL OUTLAY
4902 Building - 10,000 10,000 -
4904 Machinery & Equipment - - - -
4906 Automobiles & Light Trucks - - - -
4907 Large Trucks/Heavy Rolling Stock 194,270 - - 115,100
4908 Lease Purchase 38,749 126,939 86,850 122,400
Total Capital Outlay 233,019 136,939 96,850 237,500

TOTAL EXPENDITURES $ 3,610552 $ 4,365,252 $ 3,546,190 $ 3,857,439




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 403 - STREET MAINTENANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 810,216 $ 896,667 $ 781,885 $ 846,758
Services 11,300 20,370 17,950 28,376
Supplies 113,837 102,375 99,550 115,875
Repairs & Maintenance 268,023 349,350 319,000 334,050
Capital Outlay 183,989 118,900 118,900 124,500
Total Expenditures $ 1387366 $ 1,487,662 $ 1,337,285 $ 1,449,559

PERSONNEL SCHEDULE

Street Maintenance Supervisor

Assistant Street Supervisor
Crew Leader

Equipment Operator 11l
Equipment Operator Il
Equipment Operator |
Laborer
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Summer Laborer - Temporary

PROGRAM DESCRIPTION

The Street Maintenance Department is responsible for the repair and maintenance of all City streets
and drainage structures. Field duties include patching concrete and asphalt streets, street sweeping,
mowing the right-of-ways, cleaning ditches, culverts, catch basins and sewer manholes, and mosquito
control.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

403 - STREET MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 542,032 $ 587,839 $ 541,410 $ 563,840
4103 Salaries - Temporary 5,946 14,500 14,500 14,500
4104 Salaries - Overtime 17,544 15,000 17,100 15,000
4106 Social Security/Medicare 41,094 46,388 43,220 44,393
4107 TMRS 82,011 83,822 72,900 81,392
4108 Health & Life Insurance 101,248 122,772 76,360 107,568
4109 Workers Compensation 20,118 26,076 14,820 18,595
4114 Section 125 Admin Fee 222 270 115 180
4117 Health Savings Account - - 1,460 1,290
Total Personnel & Related 810,216 896,667 781,885 846,758
4200 SERVICES
4216 Mobile Telephones 307 770 450 450
4219 Mobile Technology - - - 456
4231 Equipment Rental 2,002 500 6,000 9,820
4250 Training & Travel 2,843 3,000 1,500 3,550
4252 Dues & Fees 19 1,600 1,000 1,600
4253 Disposal Fees 6,129 14,500 9,000 12,500
Total Services 11,300 20,370 17,950 28,376
4300 SUPPLIES
4301 Office Supplies 781 300 250 300
4302 Cleaning Supplies - - - -
4303 Operational Supplies 26,084 24,000 24,000 24,000
4308 Small Tools & Minor Equipment 11,690 10,800 10,800 17,300
4311 Uniforms 3,904 2,900 3,500 4,120
4316 Chemicals 39,186 29,000 35,000 36,000
4328 Gasoline 11,116 13,220 6,000 12,000
4329 Diesel 21,076 22,155 20,000 22,155

Total Supplies 113,837 102,375 99,550 115,875




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

403 - STREET MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 23,586 22,000 22,000 22,000
4402 Machinery & Equipment 63,246 27,000 27,000 20,000
4403 Computer Equipment 454 - - -
4404 Buildings 824 8,500 8,500 200
4405 Radios - 200 - 200
4406 Streets 171,758 250,000 225,000 250,000
4407 Sidewalks 5,136 40,000 35,000 40,000
4408 Storm Sewer 3,018 1,500 1,500 1,500
4409 Air Conditioners - 150 - 150
Total Repairs & Maintenance 268,023 349,350 319,000 334,050
4900 CAPITAL OUTLAY
4904 Machinery & Equipment 72,856 72,000 72,000 59,500
4906 Automobiles & Light Trucks 52,007 46,900 46,900 65,000
4907 Large Trucks & Heavy Rolling Stock 59,126 - - -
Total Capital Outlay 183,989 118,900 118,900 124,500
TOTAL EXPENDITURES $ 1,387,366 $ 1,487,662 $ 1,337,285 $ 1,449,559




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 404 - FLEET MAINTENANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 592,120 $ 604,761 $ 577,470 $ 620,512
Services 1,338 32,493 34,671 43,275
Supplies 73,543 66,985 60,225 54,395
Repairs & Maintenance 11,474 23,110 20,000 13,500
Capital Outlay 26,674 200,000 - 231,020
Total Expenditures $ 705,147 $ 927,349 $ 692,366 $ 962,702

PERSONNEL SCHEDULE

Shop Supervisor 1 1 1 1
Welder 1 1 1 1
Mechanic Il 3 4 4 4
Mechanic | 2 1 1 1
Laborer 1 1 1 1

PROGRAM DESCRIPTION

The Fleet Maintenance Department is responsible for the repair and maintenance of all vehicles and
equipment in the Public Works, Parks and Rec, Fire, Planning and Development, Humane, Utilities,
and Administrative departments. This also includes maintaining an adequate fuel supply for these
vehicles and equipment.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

404 - FLEET MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 404,091 $ 420,882 $ 404,300 $ 428,652
4104 Salaries - Overtime 333 2,000 2,000 2,000
4106 Social Security/Medicare 29,294 31,951 30,300 32,595
4107 TMRS 59,267 59,108 53,100 61,327
4108 Health & Life Insurance 93,410 83,856 83,810 90,480
4109 Workers Compensation 5,651 6,919 3,930 5,413
4114 Section 125 Admin Fee 74 45 30 45
4117 Health Savings Account - - - -
Total Personnel & Related 592,120 604,761 577,470 620,512
4200 SERVICES
4216 Mobile Telephones 278 385 240 300
4250 Training & Travel 296 2,525 1,000 2,525
4252 Dues & Fees 764 7,538 1,000 11,758
4279 Software - Other - 22,045 32,431 28,692
Total Services 1,338 32,493 34,671 43,275
4300 SUPPLIES
4301 Office Supplies 713 150 150 150
4303 Operational Supplies 57,567 43,425 43,425 36,145
4304 Data Processing Supplies - 2,250 1,000 2,250
4308 Small Tools & Minor Equipment 9,111 10,450 10,450 7,200
4311 Uniforms 2,529 2,200 2,000 2,200
4316 Chemicals 384 2,000 500 2,000
4328 Gasoline 1,705 3,760 1,500 2,300
4329 Diesel 1,534 2,500 1,200 2,000
4348 Books - 250 - 150

Total Supplies 73,543 66,985 60,225 54,395




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

404 - FLEET MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 6,069 5,500 7,000 5,500
4402 Machinery & Equipment 502 6,000 3,000 7,000
4404 Buildings 4,902 11,610 10,000 1,000
4406 Street - - - -
Total Repairs & Maintenance 11,474 23,110 20,000 13,500
4900 CAPITAL OUTLAY
4904 Machinery & Equipment 7,795 - - 31,020
4909 Parking Lots - 200,000 - 200,000
4915 Software 18,879 - - -
Total Capital Outlay 26,674 200,000 - 231,020

TOTAL EXPENDITURES $ 705,147 $ 927,349 $ 692,366 $ 962,702




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

405 - HUMANE SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 201,640 $ 204,995 $ 197,500 $ 211,498
Services 1,876 2,135 2,200 6,085
Supplies 28,780 30,950 27,650 31,250
Repairs & Maintenance 5,034 4,000 3,500 9,900
Total Expenditures $ 237,331 $ 242,080 $ 230,850 $ 258,733

PERSONNEL SCHEDULE

Animal Control Supervisor
Animal Control Officer

PROGRAM DESCRIPTION

The Humane Services Department is responsible for all phases of animal control in the City of Deer Park.

This includes maintenance of the animal shelter and enforcement of associated ordinances.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

405 - HUMANE SERVICES

ACTUAL BUDGET ESTIMATED ADOPTED
DESCRIPTION
14-15 15-16 15-16 16-17
4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 122,610 $ 124,147 $ 121,850 $ 127,902
4104 Salaries - Overtime 20,032 20,000 18,500 20,000
4106 Social Security/Medicare 10,392 10,977 10,500 11,261
4107 TMRS 20,905 20,402 18,350 21,109
4108 Health & Life Insurance 25,486 26,772 26,750 28,872
4109 Workers Compensation 2,171 2,652 1,505 2,309
4114 Section 125 Admin Fee 44 45 45 45
4117 Health Savings Account - - - -
Total Personnel & Related 201,640 204,995 197,500 211,498
4200 SERVICES
4216 Mobile Telephones 255 385 240 285
4250 Training & Travel 1,069 1,500 460 1,500
4252 Dues & Fees 552 250 1,500 300
4279 Software - Other - - - 4,000
Total Services 1,876 2,135 2,200 6,085
4300 SUPPLIES
4301 Office Supplies 818 450 400 450
4302 Cleaning Supplies 1,332 2,400 2,000 2,400
4303 Operational Supplies 19,677 13,600 13,600 13,950
4304 Data Processing Supplies 237 250 250 350
4305 Printing 790 250 250 250
4308 Small Tools & Minor Equipment 2,003 7,750 7,750 8,850
4311 Uniforms 793 1,000 900 1,000
4314 Protective Clothing - 250 - -
4328 Gasoline 3,132 5,000 2,500 4,000
Total Supplies 28,780 30,950 27,650 31,250




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

405 - HUMANE SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE

4401 Vehicles 1,744 1,450 1,450 1,450
4402 Machinery & Equipment - 100 50 100
4403 Computer Equipment - - - 6,000
4404 Buildings 3,290 2,000 2,000 2,000
4405 Radios - 200 - 100
4409 Air Conditioners - 250 - 250
Total Repairs & Maintenance 5,034 4,000 3,500 9,900

TOTAL EXPENDITURES

$ 237,331 % 242,080

$ 230,850 $ 258,733




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 409 - BEAUTIFICATION
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Supplies $ 25,143 $ 10,000 $ 10,000 $ 10,000
Repairs & Maintenance 15,049 15,000 15,000 15,000

Capital Outlay - - - -

Total Expenditures $ 40,192 $ 25,000 $ 25,000 $ 25,000

PROGRAM DESCRIPTION

The Beautification Department provides funding for projects recommended by the City's Beautification
Committee and approved by the City Council. The committee establishes beautification guidelines and
design standards to enhance the appearance of the City, and selects various locations, landmarks, or
corridors within the City as potential project opportunities. The committee seeks funding from Federal,
State and local resources to support these beautification efforts.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

409 - BEAUTIFICATION

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4300 SUPPLIES

4303 Operational Supplies 25,143 10,000 10,000 10,000
Total Supplies 25,143 10,000 10,000 10,000
4400 REPAIRS & MAINTENANCE

4412 Grounds 15,049 15,000 15,000 15,000
Total Repairs & Maintenance 15,049 15,000 15,000 15,000

4900 CAPITAL OUTLAY

4903 Improvements Other Than Bldgs. - - - -
4904 Machinery & Equipment - - - -

Total Capital Outlay - - - -

TOTAL EXPENDITURES $ 40,192 $ 25,000 $ 25,000 $ 25,000




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 410 - PARK MAINTENANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related $ 1,249,084 $ 1,367,623 $ 1,266,714 $ 1,376,368
Services 37,363 137,000 137,000 102,000
Supplies 174,896 242,650 241,575 167,000
Repairs & Maintenance 182,847 241,200 240,500 273,200
Other Operating Expenditures - 33,215 - -

Capital Outlay 239,520 601,635 579,000 1,341,100
Total Expenditures $ 1,883,710 $ 2,623,323 $ 2,464,789 $ 3,259,668

PERSONNEL SCHEDULE

Park Operations Supervisor 1 1 1 1
Park Operations Coordinator 1 1 1 1
Crew Leader 5 5 5 5
Maintenance Technician 1 1 1 1
Mechanic Il 1 1 1 1
Horticulturist 1 0 0 0
Arborist 0 1 1 1
Equipment Operator Il 1 1 1 1
Equipment Operator | 4 8 8 8
P & R Laborer 0 12 12 12
Park Attendant 4 0 0 0
Laborer - Part Time 10 0

Summer Laborer - Temporary 2 0 0 0

PROGRAM DESCRIPTION

The Parks Maintenance Department is responsible for the maintenance of all City grounds, which
includes over 180 acres of play lots, ball fields, lawns, esplanades, and right-of-ways.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

410 - PARK MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 828,003 $ 877,908 $ 857,700 $ 889,802
4102 Salaries - Part Time 85,946 120,000 83,200 120,000
4103 Salaries - Temporary 3,207 - - -
4104 Salaries - Overtime 8,644 14,500 12,000 14,500
4106 Social Security/Medicare 69,235 75,977 71,900 77,588
4107 TMRS 122,848 124,968 109,050 128,664
4108 Health & Life Insurance 116,400 136,320 121,400 131,364
4109 Workers Compensation 14,624 17,725 10,100 12,980
4114 Section 125 Admin Fee 178 225 74 180
4117 Health Savings Account - - 1,290 1,290
Total Personnel & Related 1,249,084 1,367,623 1,266,714 1,376,368
4200 SERVICES
4216 Mobile Telephones 582 1,200 1,200 1,200
4231 Equipment Rental 5,787 7,000 7,000 7,000
4250 Training & Travel 5,085 6,550 6,550 6,550
4252 Dues & Fees 1,234 1,250 1,250 1,250
4290 Contract Labor 24,675 121,000 121,000 86,000
Total Services 37,363 137,000 137,000 102,000
4300 SUPPLIES
4301 Office Supplies 758 500 675 500
4302 Cleaning Supplies 32 - - -
4303 Operational Supplies 88,586 90,000 92,000 90,000
4308 Small Tools & Minor Equipment 44,771 106,650 106,650 31,000
4311 Uniforms 6,564 5,500 6,000 5,500
4328 Gasoline 24,222 25,000 23,750 25,000
4329 Diesel 9,962 15,000 12,500 15,000

Total Supplies 174,896 242,650 241,575 167,000




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

410 - PARK MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 28,254 20,000 26,000 20,000
4402 Machinery & Equipment 25,640 25,700 23,500 31,700
4404 Buildings 31,957 36,000 36,000 43,500
4407 Sidewalks 2,475 25,000 25,000 50,000
4410 Sanitary Sewer - - - -
4412 Grounds 94,520 134,500 130,000 128,000
Total Repairs & Maintenance 182,847 241,200 240,500 273,200
4500 OTHER OPERATING EXP.
4510 Contingency - 33,215 - -
Total Other Operating Exp. - 33,215 - -
4900 CAPITAL OUTLAY
4902 Buildings - - - -
4903 Improvements Other Than Bldgs. 130,409 416,135 402,000 1,087,100
4904 Machinery & Equipment 37,965 130,500 128,500 64,000
4906 Automobiles & Light Trucks 71,147 40,000 34,000 190,000
4911 Sidewalks - 15,000 14,500 -
Total Capital Outlay 239,520 601,635 579,000 1,341,100
TOTAL EXPENDITURES $ 1,883,710 $ 2,623,323 $ 2,464,789 $ 3,259,668




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY

411 - RECREATION

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 1,000,496 $ 992,773 $ 931,306 $ 1,025,203
Services 159,949 176,350 197,350 162,850
Supplies 237,097 301,145 303,645 289,945
Repairs & Maintenance 65,880 86,155 76,155 81,155
Capital Outlay 40,000 62,000 62,000 -

Total Expenditures

PERSONNEL SCHEDULE

Director of Parks and Recreation
Parks & Rec. - Assistant Director
Recreation Supervisor

Parks & Rec. Mktg/Technical Coord.
Youth Programs Coordinator
Recreation Specialist

Secretary

PR Administrative Coordinator
Office Manager

Program Leader - Administration/Marketing
Administrative Assistant - Part Time
Program Aide

Program Leader

Game Room Leader

Recreation - Part Time

Summer Seasonal - Temporary

PROGRAM DESCRIPTION

$ 1503422 $ 1618423 $ 1570456 $ 1,559,153
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The function of the Recreation Department is to offer the citizens of Deer Park a vehicle for leisure

activities to include a variety of activities and programs for all ages, including instructional classes

and special programs of a seasonal interest, picnics, drama productions, dog shows, etc. The

Community Center has several game rooms to provide for active and passive recreational activities.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

411 - RECREATION

ACTUAL
14-15

BUDGET
15-16

ESTIMATED
15-16

ADOPTED
16-17

DESCRIPTION

4100 PERSONNEL & RELATED

4101
4102
4103
4104
4106
4107
4108
4109
4111
4114
4117

Salaries - Full Time
Salaries - Part Time
Salaries - Temporary
Salaries - Overtime
Social Security/Medicare
TMRS

Health & Life Insurance
Workers Compensation
Car Allowance

Section 125 Admin Fee

Health Savings Account

Total Personnel & Related

4200 SERVICES

4216
4231
4244
4250
4251
4252
4279
4290
4295

Mobile Telephones

Equipment Rental

Advertising

Training & Travel

Subscriptions

Dues & Fees

Software - Other

Contract Labor

Outside Services - Oth Govt Ag

Total Services

4300 SUPPLIES

4301
4303
4304
4305
4307
4308
4311
4328
4329

Office Supplies

Operational Supplies

Data Processing Supplies
Printing

Postage

Small Tools & Minor Equipment
Uniforms

Gasoline

Diesel

Total Supplies

$ 619,661 $ 584,095 $ 577,950 $ 617,652
93,805 108,000 78,950 108,000
16,526 23,000 28,530 23,000
53,187 53,429 51,315 56,684
94,109 85,542 76,790 91,003

107,188 121,596 105,900 114,312
10,909 11,996 6,815 9,482
4,800 4,800 4,800 4,800
311 315 256 270
1,000,496 992,773 931,306 1,025,203
514 2,500 2,500 2,500
5,588 6,000 16,000 16,000
29,479 27,500 27,500 25,000
11,910 10,000 12,000 12,000
- 500 500 500
3,535 3,500 3,500 3,500
39,386 33,500 40,000 40,000
69,337 90,850 90,850 58,850
200 2,000 4,500 4,500
159,949 176,350 197,350 162,850
5,542 10,500 8,000 8,000
196,487 233,095 233,095 215,395
- 500 500 500
13,906 13,500 18,500 28,500
2,061 3,500 3,500 12,500
12,474 30,500 30,500 15,500
2,253 4,550 4,550 4,550
3,195 5,000 5,000 5,000
1,177 - - -
237,097 301,145 303,645 289,945




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

411 - RECREATION

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 5,287 3,500 3,500 3,500
4402 Machinery & Equipment 1,299 15,000 5,000 5,000
4403 Computer Equipment - 400 400 400
4404 Buildings 59,294 52,505 52,505 57,505
4405 Radios - 250 250 250
4409 Air Conditioners - 14,500 14,500 14,500
Total Repairs & Maintenance 65,880 86,155 76,155 81,155
4900 CAPITAL OUTLAY
4902 Buildings - 62,000 62,000 -
4904 Machinery & Equipment 40,000 - - -
4906 Automobiles & Light Trucks - - - -
Total Capital Outlay 40,000 62,000 62,000 -

TOTAL EXPENDITURES $ 1503422 $ 1618423 $ 1570456 $ 1,559,153




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 412 - ATHLETICS & AQUATICS
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 384,810 $ 431,397 $ 448,736 $ 465,858
Services 72,748 68,660 104,160 145,660
Supplies 180,882 147,400 181,000 192,900
Repairs & Maintenance 27,900 81,000 71,000 41,000
Capital Outlay - 94,000 94,000 28,900
Total Expenditures $ 666,340 $ 822,457 $ 898,896 $ 874,318

PERSONNEL SCHEDULE

Athletics & Aquatics Supervisor 1 1 1 1
Athletics & Aquatics Coordinator 1 1 1 1
Recreation Specialist 0 1 1 1
Pool Manager - Temporary 5 5 4 4
Lifeguard - Temporary 30 30 30 30
Gym - Part-time 4 0 0 0
Program Aide 0 5 7 7
Program Leader 0 2 1 1
Swim Aide/Cashier - Temporary 6 6 6 6
Athletic Leader - Temporary 4 4 3 3

PROGRAM DESCRIPTION

The Athletics & Aquatics Department offers a wide variety of athletic activities, including softball, basketball,
volleyball, tennis, track and field, racquetball, and swimming. This department organizes, sponsors, and
administers these activities. The City pool is located in Dow Park and is open from June through August of
each year.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

412 - ATHLETICS & AQUATICS

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 108,282 $ 162,600 $ 155,020 $ 153,362
4102 Salaries - Part Time 46,707 47,500 71,983 67,500
4103 Salaries - Temporary 151,730 139,744 139,744 153,744
4104 Salaries - Overtime 24,087 8,440 11,950 12,000
4106 Social Security/Medicare 25,164 25,899 27,420 26,617
4107 TMRS 18,454 23,920 21,790 23,097
4108 Health & Life Insurance 6,207 17,388 17,470 24,996
4109 Workers Compensation 4,133 5,816 3,303 4,452
4114 Section 125 Admin Fee 44 90 56 90
4117 Health Savings Account - - - -
Total Personnel & Related 384,810 431,397 448,736 465,858
4200 SERVICES
4216 Mobile Telephones 556 700 700 700
4219 Mobile Technology - 960 960 960
4244 Advertising 3,408 2,500 2,500 2,500
4250 Training & Travel 11,043 11,000 11,000 11,000
4252 Dues & Fees 4,523 6,000 4,000 5,000
4290 Contract Labor 40,451 24,000 65,000 102,000
4295 Outside Services - Oth Govt Ag 12,767 23,500 20,000 23,500
Total Services 72,748 68,660 104,160 145,660
4300 SUPPLIES
4301 Office Supplies 5,476 3,800 4,500 4,500
4303 Operational Supplies 139,095 119,600 140,000 141,000
4308 Small Tools & Minor Equipment 22,870 3,900 20,000 30,900
4311 Uniforms 5,292 10,000 7,500 7,500
4314 Protective Clothing 8,110 9,600 8,500 8,500
4328 Gasoline 40 500 500 500

Total Supplies 180,882 147,400 181,000 192,900




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

412 - ATHLETICS & AQUATICS

ACTUAL BUDGET ESTIMATED ADOPTED
DESCRIPTION
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4401 Vehicle Repairs & Maintenance - 500 500 500
4402 Machinery & Equipment 816 5,000 5,000 5,000
4404 Buildings 3,931 50,000 40,000 10,000
4409 Air Conditioners - 3,000 3,000 3,000
4412 Grounds 9) - - -
4417 Swimming Pool 23,163 22,500 22,500 22,500
Total Repairs & Maintenance 27,900 81,000 71,000 41,000
4900 CAPITAL OUTLAY
4902 Buildings - 19,000 19,000 -
4903 Improvements Other Than Bldgs. - 60,000 60,000 22,900
4904 Machinery & Equipment - 15,000 15,000 6,000
Total Capital Outlay - 94,000 94,000 28,900

TOTAL EXPENDITURES $ 666,340 $ 822,457 $ 898,896 $ 874,318




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 413 - BUILDING MAINTENANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 524,539 $ 550,266 $ 478,087 $ 562,471
Services 2,386 3,000 3,000 6,000
Supplies 56,041 64,700 66,686 62,700
Repairs & Maintenance 3,400 7,900 7,900 16,400
Capital Outlay - 25,000 23,014 40,000
Total Expenditures $ 586,366 $ 650,866 $ 578,687 $ 687,571

PERSONNEL SCHEDULE

Building Maintenance Supervisor
Maintenance Worker

Custodian

P & R Laborer

Custodian - Part-time
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PROGRAM DESCRIPTION

The Building Maintenance Department is responsible for the custodial care of City buildings, and ball
field and parks facilities. This department also handles limited maintenance activities such as painting,
glass repair, and minor carpentry.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

413 - BUILDING MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 339,384 $ 345479 $ 303,190 $ 343,101
4102 Salaries - Part Time 28,033 45,000 24,770 45,000
4104 Salaries - Overtime 15,585 15,000 18,315 15,000
4106 Social Security/Medicare 28,468 29,439 26,760 30,436
4107 TMRS 52,114 50,279 41,400 50,731
4108 Health & Life Insurance 54,386 57,132 59,110 70,056
4109 Workers Compensation 6,436 7,802 4,431 6,677
4114 Section 125 Admin Fee 133 135 111 180
4117 Health Savings Account - - - 1,290
Total Personnel & Related 524,539 550,266 478,087 562,471
4200 SERVICES
4216 Mobile Telephones 516 1,000 1,000 1,000
4250 Training and Travel - - - 3,000
4290 Contract Labor 1,870 2,000 2,000 2,000
Total Services 2,386 3,000 3,000 6,000
4300 SUPPLIES
4301 Office Supplies 437 550 550 550
4302 Cleaning Supplies 48 - - -
4303 Operational Supplies 40,329 48,950 48,950 48,950
4308 Small Tools & Minor Equipment 9,243 7,500 9,486 5,500
4311 Uniforms 2,320 2,500 2,500 2,500
4328 Gasoline 3,664 5,200 5,200 5,200

Total Supplies 56,041 64,700 66,686 62,700




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

413 - BUILDING MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE

4401 Vehicles 1,487 2,000 2,000 2,000
4402 Machinery & Equipment 125 1,900 1,900 1,900
4404 Buildings 1,789 4,000 4,000 12,500
Total Repairs & Maintenance 3,400 7,900 7,900 16,400
4900 CAPITAL OUTLAY

4906 Automobiles & Light Trucks - 25,000 23,014 40,000
Total Capital Outlay - 25,000 23,014 40,000

TOTAL EXPENDITURES $ 586,366 $ 650,866 $ 578,687 $ 687,571




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 415 - SENIOR SERVICES
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 226,772 $ 232,150 $ 169,583 $ 213,289
Services 14,737 17,200 20,200 20,200
Supplies 243,745 288,700 285,200 294,900
Repairs & Maintenance 13,252 17,700 18,700 19,200
Capital Outlay 16,974 30,000 30,000 15,000
Total Expenditures $ 515,480 $ 585,750 $ 523,683 $ 562,589

PERSONNEL SCHEDULE

Senior Services Supervisor
Recreation Specialist
Progam Aide - Part Time

[T SN SN
SIS B = =
(RS BTSN SN
SIS B = =

Program Leader - Part Time

PROGRAM DESCRIPTION

The Senior Services Department operates the Maxwell Center providing a wide variety of services to
the senior adults in Deer Park.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

415 - SENIOR SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 123,473 $ 125,815 $ 75,250 $ 102,733
4102 Salaries - Part Time 54,102 53,000 64,100 53,000
4104 Salaries - Overtime 77 1,000 1,000 1,000
4106 Social Security/Medicare 13,256 13,011 10,690 11,943
4107 TMRS 18,108 17,703 9,941 14,838
4108 Health & Life Insurance 16,475 20,148 7,742 29,472
4109 Workers Compensation 1,282 1,473 837 213
4114 Section 125 Admin Fee - - 23 90
4117 Health Savings Account - - - -
Total Personnel & Related 226,772 232,150 169,583 213,289
4200 SERVICES
4231 Equipment Rentals 417 4,800 4,800 4,800
4244 Advertising 2,825 1,500 1,500 1,500
4250 Training & Travel 3,565 2,000 5,000 5,000
4252 Dues & Fees 390 400 400 400
4290 Contract Labor 7,539 8,500 8,500 8,500
Total Services 14,737 17,200 20,200 20,200
4300 SUPPLIES
4301 Office Supplies 1,611 1,500 1,500 1,500
4303 Operational Supplies 236,608 265,300 265,300 286,500
4304 Data Processing Supplies 114 - - -
4307 Postage 111 400 400 400
4308 Small Tools & Minor Equipment 1,482 14,500 14,500 2,500
4311 Uniforms 156 1,000 1,000 1,000
4328 Gasoline 3,662 6,000 2,500 3,000
Total Supplies 243,745 288,700 285,200 294,900




CITY OF DEER PARK

2016-2017 ANNUAL BUDGET

415 - SENIOR SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 2,652 2,000 3,000 3,000
4402 Machinery & Equipment 3,337 4,000 4,000 4,000
4404 Buildings 7,263 6,000 6,000 6,000
4409 Air Conditioners - 3,700 3,700 3,700
4412 Grounds - 2,000 2,000 2,500
Total Repairs & Maintenance 13,252 17,700 18,700 19,200
4900 CAPITAL OUTLAY
4902 Buildings - - - 15,000
4903 Improvements Other Than Bldgs. - - - -
4904 Machinery & Equipment 16,974 - - -
4906 Automobiles & Light Trucks - 30,000 30,000 -
Total Capital Outlay 16,974 30,000 30,000 15,000
TOTAL EXPENDITURES $ 515,480 $ 585,750 $ 523,683 $ 562,589




EXPENDITURE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

416 - AFTER SCHOOL ACTIVITY PROGRAM

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related $ 221,586 $ 264,234 % 227,299 $ 266,745
Services 2,578 8,650 11,650 11,650
Supplies 74,574 78,250 79,250 78,250
Repair & Maintenance - 5,000 5,000 5,000
Capital Outlay - - - 32,000
Total Expenditures $ 298,739 $ 356,134 $ 323,199 $ 393,645
PERSONNEL SCHEDULE

Afterschool Leader 0 0 0

Program Leader 5 5 5 5

Afterschool Aide 16 16 16 16

PROGRAM DESCRIPTION

The After School Activity Program (ASAP) operates during the school year only for the benefit of children
who might otherwise be unsupervised during after school hours. The program offers leisure education
designed to help the children develop a positive self image by learning teamwork, cooperation, improved

study habits, and decision making skills.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

416 - AFTER SCHOOL ACTIVITY PROGRAM

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4102 Salaries - Part Time $ 198,471 $ 240,000 $ 206,345 $ 240,000
4104 Salaries - Overtime 4,403 3,500 2,551 5,000
4106 Social Security/Medicare 15,520 16,932 16,250 18,628
4109 Workers Compensation 3,192 3,802 2,153 3,117
Total Personnel & Related 221,586 264,234 227,299 266,745
4200 SERVICES
4216 Mobile Telephone 1,561 2,150 750 750
4219 Mobile Technology - - 1,400 1,400
4250 Training & Travel 804 6,200 6,200 6,200
4251 Subscriptions 213 300 300 300
4279 Software - Other - - 3,000 3,000
Total Services 2,578 8,650 11,650 11,650
4300 SUPPLIES
4301 Office Supplies 2,607 2,000 3,000 3,000
4303 Operational Supplies 65,086 65,000 65,000 65,000
4308 Small Tools & Minor Equipment 371 250 250 250
4311 Uniforms 4,892 7,000 7,000 7,000
4329 Diesel 1,619 4,000 4,000 3,000
Total Supplies 74,574 78,250 79,250 78,250
4400 REPAIRS & MAINTENANCE
4401 Vehicles - 5,000 5,000 5,000
Total Repair & Maintenance - 5,000 5,000 5,000
4900 CAPITAL OUTLAY
4907 Large Trucks/Heavy Rolling Stock - - - 32,000
Total Capital Outlay - - - 32,000

TOTAL EXPENDITURES $ 298,739 $ 356,134 $ 323,199 $ 393,645




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 417 - DRAMA
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 262,787 $ 278,941 $ 291,690 $ 312,006
Services 24,879 27,000 29,290 27,550
Supplies 93,184 86,900 80,134 82,350
Repairs & Maintenance 20,659 13,100 13,100 23,600
Capital Outlay - 86,500 86,500 7,100
Total Expenditures $ 401,509 $ 492441 $ 500,714 $ 452,606

PERSONNEL SCHEDULE
Artistic/Managing Supervisor

Technical Production Coordinator
Theater/Drama Specialist |1
Theater/Drama Specialist |
Program Aide

Program Leader
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Theater - Part-time

PROGRAM DESCRIPTION

The Art Park Players is the City's community theatre offering many shows each season and participating
in many City events throughout the year. Art Park Players is the only dinner theatre in the Houston area
offering several dinner shows each year and many special one-night-only productions. There is also a
Junior Art Park Players theatre program, which helps students gain self-confidence as they develop their
creativity through participation in classes and programs.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

417 - DRAMA
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 158,859 $ 169,619 $ 169,370 $ 174,352
4102 Salaries - Part Time 38,526 43,672 55,100 58,672
4104 Salaries - Overtime - - 1,725 3,000
4106 Social Security/Medicare 14,730 15,798 17,020 16,378
4107 TMRS 23,283 23,607 21,490 24,531
4108 Health & Life Insurance 25,479 24,012 25,710 33,348
4109 Workers Compensation 1,910 2,233 1,275 1,725
4117 Health Savings Account - - - -
Total Personnel & Related 262,787 278,941 291,690 312,006
4200 SERVICES
4216 Mobile Telephone 649 600 600 600
4231 Equipment Rental 1,082 - 3,540 4,200
4232 Building Rental 2,224 2,000 2,400 -
4244 Advertising 314 2,500 2,500 2,500
4250 Training & Travel 100 3,850 2,200 2,200
4251 Subscriptions - 50 50 50
4252 Dues & Fees 8,542 12,000 12,000 12,000
4290 Contract Labor 11,968 6,000 6,000 6,000
4295 Outside Services - - - -
Total Services 24,879 27,000 29,290 27,550
4300 SUPPLIES
4301 Office Supplies 286 2,900 2,000 2,000
4303 Operational Supplies 87,723 74,500 75,134 74,500
4304 Data Processing Supplies 141 1,000 500 500
4307 Postage - 6,500 500 500
4308 Small Tools & Minor Equipment 5,034 1,000 1,000 3,850
4311 Uniforms - 1,000 1,000 1,000
Total Supplies 93,184 86,900 80,134 82,350




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

417 - DRAMA
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles - 500 500 500
4402 Machinery & Equipment 3,628 500 500 500
4403 Computer Equipment - 100 100 100
4404 Buildings 17,031 10,000 10,000 20,500
4409 Air Conditioners - 2,000 2,000 2,000
Total Repairs & Maintenance 20,659 13,100 13,100 23,600
4900 CAPITAL OUTLAY
4902 Buildings - 76,500 76,500 7,100
4904 Machinery & Equipment - 10,000 10,000 -
4906 Automobiles & Light Trucks - - - -
Total Capital Outlay - 86,500 86,500 7,100
TOTAL EXPENDITURES $ 401,509 $ 492,441 $ 500,714 $ 452,606




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 420 - LIBRARY
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 769,658 $ 810,365 $ 746,129 $ 855,534
Services 45,187 57,437 52,609 57,759
Supplies 137,556 150,878 150,030 157,628
Repairs & Maintenance 17,646 11,900 12,200 12,200
Capital Outlay 21,535 26,570 26,570 39,211
Total Expenditures $ 991,581 $ 1,057,150 $ 987,538 $ 1,122,332

PERSONNEL SCHEDULE

Library Director

Asst. Library Director - Adult Services
Librarian - Children's

Assistant Children's Librarian

Library Technical Services Supervisor
Library Assistant

Administrative Assistant

Clerk

Library Page - Part-time

Part-time Library Clerk
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Reference Librarian - Part-time

PROGRAM DESCRIPTION
In addition to the basic library services of circulating books, audio books, and DVDs, the Library provides

computers and laptops for the public to access the Internet along with other electronic resources

and Microsoft Office. Services such as reference, referral and interlibrary loan are also available.

Special programs for children include the Summer Reading/Read to Me Program, story time for toddlers

and preschoolers, family films, crafts and tours of the library. Programs for older children include pre-teen craf
Teen Summer Reading Program, Thursday Movie Matinee, and Teen Tech. Adult programming

includes computer classes, Tuesday crochet class, Adult Summer Reading Program, and Mystery Book Club.

Deer Park Public Library is accredited by the Texas State Library and Archives Commission.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

420 - LIBRARY
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 519,621 $ 535,088 $ 491,220 $ 539,923
4102 Salaries - Part Time 56,558 71,670 67,750 78,670
4104 Salaries - Overtime 186 1,000 500 1,000
4106 Social Security/Medicare 42,877 46,021 41,300 46,435
4107 TMRS 76,184 74,986 64,520 77,053
4108 Health & Life Insurance 73,113 80,292 79,260 110,160
4109 Workers Compensation 942 1,128 650 868
4114 Section 125 Admin Fee 178 180 134 180
4117 Health Savings Account - - 795 1,245
Total Personnel & Related 769,658 810,365 746,129 855,534
4200 SERVICES
4216 Mobile Telephone 727 2,289 1,536 2,289
4250 Training & Travel 4,540 4,500 3,900 6,000
4251 Subscriptions 33,830 37,600 37,578 38,600
4252 Dues & Fees 1,281 2,369 2,315 2,369
4255 Community/Employee Affairs 639 1,200 800 400
4279 Software - Other - 4,979 2,313 3,601
4290 Contract Labor 4,170 4,500 4,167 4,500
Total Services 45,187 57,437 52,609 57,759
4300 SUPPLIES
4301 Office Supplies 2,846 3,000 3,000 3,000
4303 Operational Supplies 35,109 46,393 46,125 46,393
4304 Data Processing Supplies 16,649 18,175 17,382 18,175
4305 Printing 74 - - -
4306 Copy Charges 1,936 2,000 3,200 3,500
4307 Postage 579 2,000 1,100 2,000
4308 Small Tools & Minor Equipment 6,237 1,810 1,723 7,060
4348 Books 74,126 77,500 77,500 77,500
Total Supplies 137,556 150,878 150,030 157,628




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

420 - LIBRARY
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4404 Buildings 12,470 5,200 6,500 8,200
4409 Air Conditioners 5,175 6,700 5,700 4,000
Total Repairs & Maintenance 17,646 11,900 12,200 12,200
4900 CAPITAL OUTLAY
4904 Machinery & Equipment 21,535 26,570 26,570 39,211
Total Capital Outlay 21,535 26,570 26,570 39,211

TOTAL EXPENDITURES $ 991,581 $ 1,057,150 $ 987,538 $ 1,122,332




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET

SPECIAL REVENUE FUNDS REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Tax Revenue
3123 Hotel/Motel Taxes $ 711,406 $ 669,560 707,345 684,564
Total Tax Revenue 711,406 669,560 707,345 684,564
Fines
3315 Court Security Fee 29,799 29,000 41,570 35,000
3316 Judicial Fee 5,941 5,800 8,290 7,200
3317 Child Safety Fee 47,057 40,000 50,200 45,000
3318 TTPJI Fee 5,823 6,300 7,360 6,300
3319 Court Technology Fee 39,716 39,000 55,426 48,000
3320 Juvenile Case Manager Fee 58,319 57,000 68,816 60,000
Total Fines 186,655 177,100 231,662 201,500
User Fees
3521 School Crossing Guards 100,624 120,000 120,000 120,000
3525 DPISD Officer Program 154,462 150,000 160,000 -
Total User Fees 255,086 270,000 280,000 120,000
Other Revenue
3620 Investments 15 50 -
Total Other Revenue 15 50 -
Special Revenue
3812 Forfeitures 1,979 2,500 1,000 1,000
3631 Miscellaneous Revenue - - -
3833 Economic Alliance - Gateway Project - - -
3834 H-GAC - Gateway Project - 25,000 -
3842 TPWD - Outdoor Grant 23,548 15,000 15,000 -
3843 TPWD - Wetlands - 380,000 34,500 365,500
3844 TPWD - Hike & Bike Trails - 200,000 30,000 170,000
Total Special Revenue 25,527 597,500 105,500 536,500
Total Current Revenue 1,178,690 1,714,160 1,324,557 1,542,564
Prior Year Revenue
3640 Prior Year Revenue - Hotel/Motel 112,272 526,540 85,530 143,722
3640 Prior Year Revenue - Police 21,086 11,184 12,634 10,950
3640 Prior Year Revenue - Court 58,387 77,450 8,020 49,855
Total Prior Year Revenue 191,745 615,174 106,184 204,527
Total Revenue $ 1,370,435 $ 2,329,334 1,430,741 1,747,091




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
SPECIAL REVENUE FUND EXPENDITURE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
General - Hotel Tax $ 242,544  $ 380,000 $ 347,000 $ 292,000
City Promotion - Hotel Tax 114,459 243,900 257,711 258,382
Arts Program - Hotel Tax 192,891 129,200 129,824 168,680
Historical - Hotel Tax 237,992 42,500 37,340 99,500
Civic Center - Hotel Tax 35,792 400,500 21,000 9,724
Municipal Court Fund 485,346 519,346 490,873 362,858
Police Forfeiture 23,080 13,684 13,684 11,950
Grants 46,729 595,000 79,500 535,500
Total Expenditures $ 1,378,833 $ 2,324,130 $ 1,376,932 $ 1,738,594

20.9%

2016-2017 Annual Budget
Expenditure Allocation by Fund

47.6%
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City of Deer Park
Special Revenue Fund
Hotel / Motel

HOTEL / MOTEL TAX

The City of Deer Park has adopted a hotel occupancy tax in accordance with the Texas
Tax Code. The Tax Code provides that cities may elect to impose a rate not to exceed
seven percent (7%) of the price paid for a room that costs $2 or more each day that is
ordinarily used for sleeping. The use of local hotel occupancy revenue is restricted to
expenditures that enhance and promote tourism and the convention and hotel industry.



CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
HOTEL / MOTEL TAX FUND

HOTEL ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17
Tax Revenue
3123 Hotel/Motel Taxes $ 711,406 $ 669,560 $ 672,231 $ 684,564
Total Tax Revenue 711,406 669,560 672,231 684,564
3640 Prior Year Revenue - Hotel/Motel 112,272 526,540 120,644 143,722
Prior Year Revenue 112,272 526,540 120,644 143,722

Total Revenue $ 823,678 $ 1,196,100 $ 792,875 $ 828,286




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
HOTEL/MOTEL TAX FUND EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
601 General - Hotel Tax $ 242544 $ 380,000 347,000 292,000
602 City Promotion - Hotel Tax 114,459 243,900 257,711 258,382
603 Arts Program - Hotel Tax 192,891 129,200 129,824 168,680
605 General - Historical 237,992 42,500 37,340 99,500
606 Civic Center 35,792 400,500 21,000 9,724
TOTAL EXPENDITURES $ 823,678 $ 1,196,100 792,875 828,286




EXPENDITURE SUMMARY

CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

601 - EVENTS - HOTEL TAX

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ 20,057 $ - $ - $ -
Supplies 159,176 368,000 335,000 280,000
Other Operating Expenditures 63,310 12,000 12,000 12,000

Total Expenditures

PROGRAM DESCRIPTION

$ 242,544 $ 380,000 $ 347,000 $ 292,000

This portion of hotel/motel tax is used for the general promotion of tourism within the City of Deer Park.



CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

601 - EVENTS - HOTEL TAX

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES
4215 Utilities Telephone $ 766 $ - $ - $ -
4216 Mobile Telephone 620 - - -
4218 Utilities Cable 1,357 - - -
4232 Building Rental 7,800 - - -
4239 Audit Fee 4,300 - - -
4244 Advertising 3,580 - - -
4250 Training & Travel 880 - - -
4252 Dues & Fees 565 - - -
4279 Software - Other 190 - - -
4290 Contract Labor - - - -
Total Services 20,057 - - -
4300 SUPPLIES
4303 Operational Supplies 74,376 143,000 80,000 80,000
4308 Small Tools & Minor Equipment 84,800 225,000 255,000 200,000
Total Supplies 159,176 368,000 335,000 280,000
4500 OTHER OPERATING EXP.
4530 Operating Transfers 63,310 12,000 12,000 12,000
Total Other Operating Expenditures 63,310 12,000 12,000 12,000

TOTAL EXPENDITURES

$ 242,544 $

380,000 $ 347,000 $ 292,000




EXPENDITURE SUMMARY

CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

602 - CITY PROMOTION - HOTEL TAX

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ 114,459 $ 119,100 $ 126,020 $ 134,582
Supplies - 27,800 24,191 4,300
Other Operating Expenses - 97,000 107,500 119,500
Total Expenditures $ 114,459 $ 243,900 $ 257,711 % 258,382

PROGRAM DESCRIPTION

This portion of hotel/motel tax is used for advertising and marketing efforts to promote tourism and

attract visitors to the City of Deer Park.



CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

602 - CITY PROMOTION - HOTEL TAX

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES

4216 Mobile Telephone $ - $ 700 $ 804 $ 850
4219 Mobile Technology - 2,000 3,516 7,032
4232 Building Rental - 7,200 7,200 7,200
4239 Audit Fee - 6,200 6,000 6,000
4244 Advertising 92,459 22,000 75,000 75,000
4250 Training & Travel - 5,000 5,500 5,500
4252 Dues & Fees - 1,000 6,000 11,000
4290 Contract Labor 22,000 75,000 22,000 22,000
Total Services 114,459 119,100 126,020 134,582
4300 SUPPLIES

4303 Operational Supplies - - 50 100
4305 Printing - 15,000 15,105 200
4307 Postage - 3,000 3,000 3,500
4308 Small Tools & Minor Equipment - 9,800 6,036 500
Total Supplies - 27,800 24,191 4,300
4500 OTHER OPERATING EXP.

4530 Operating Transfers - 97,000 107,500 119,500
Total Other Operating Expenditures - 97,000 107,500 119,500

TOTAL EXPENDITURES $ 114,459 $ 243,900 $ 257,711 $ 258,382




CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 603 - ARTS PROGRAM - HOTEL TAX
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Supplies $ 9,111 $ - $ - $ -
Supplies 76,110 77,200 76,590 131,680
Repairs & Maintenance 24,940 - - -
Other Operating Expenditures 35,000 37,000 37,000 37,000
Capital Outlay 47,730 15,000 16,234 -
Total Expenditures $ 192,891 $ 129,200 $ 129,824 $ 168,680

PROGRAM DESCRIPTION

This portion of hotel/motel tax is used for the promotion of the arts within the City of Deer Park.



CITY OF DEER PARK

HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

603 - ARTS PROGRAM - HOTEL TAX

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES
4290 Contract Labor $ 9,111 $ - $ - $ -
Total Services 9,111 - - -
4300 SUPPLIES
4303 Operational Supplies 45,000 60,000 60,000 70,000
4308 Small Tools & Minor Equipment 31,110 17,200 16,590 61,680
Total Supplies 76,110 77,200 76,590 131,680
4400 REPAIRS & MAINTENANCE
4404 Buildings 24,940 - - -
Total Repairs & Maintenance 24,940 - - -
4500 OTHER OPERATING EXP.
4530 Operating Transfers 35,000 37,000 37,000 37,000
Total Other Operating Expenditures 35,000 37,000 37,000 37,000
4900 CAPITAL OUTLAY
4903 Improvements Other Than Bldgs. - 15,000 16,234 -
4904 Machinery & Equipment 47,730 - - -
Total Capital Outlay 47,730 15,000 16,234 -
TOTAL EXPENDITURES $ 192,891 $ 129,200 $ 129,824 $ 168,680




EXPENDITURE SUMMARY

CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

605 - GENERAL - HISTORICAL

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ 165 $ 40,000 $ 25,000 $ 5,000
Supplies 18,653 - 4,000 84,500
Repairs & Maintenance - 2,500 2,000 10,000
Capital Outlay 219,174 - 6,340 -
Total Expenditures $ 237,992 $ 42,500 $ 37,340 $ 99,500

PROGRAM DESCRIPTION

This portion of hotel/motel tax is used for projects recommended by the Historical and Tourism Committee.
The City Council approves all projects.



CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

605 - GENERAL - HISTORICAL

R o
4200 SERVICES

4250 Training & Travel $ 165 $ - $ - $ -
4290 Contract Labor - 40,000 25,000 5,000
Total Services 165 40,000 25,000 5,000
4300 SUPPLIES

4303 Operational Supplies 378 - 4,000 76,500
4305 Printing 30 - - -
4308 Small Tools & Minor Equipment 18,245 - - 8,000
Total Supplies 18,653 - 4,000 84,500
4400 REPAIRS & MAINTENANCE

4404 Buildings - 1,250 1,000 5,000
4412 Grounds - 1,250 1,000 5,000
Total Repairs & Maintenance - 2,500 2,000 10,000
4900 CAPITAL OUTLAY

4903 Improvements Other Than Bldgs. 219,174 - 6,340 -
Total Capital Outlay 219,174 - 6,340 -

TOTAL EXPENDITURES

$ 237,992 $ 42,500 $ 37,340 $ 99,500




CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 606 - CIVIC CENTER
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Supplies $ 11,009 $ 5500 $ 5500 $ -
Repair & Maintenance - - - 9,724
Capital Outlay 24,783 395,000 15,500 -
Total Expenditures $ 35,792 $ 400,500 $ 21,000 $ 9,724

PROGRAM DESCRIPTION

This portion of hotel/motel tax is used to fund the establishment, improvement, and maintenance of
a civic center and/or visitor information center within the City of Deer Park.



CITY OF DEER PARK
HOTEL/MOTEL TAX FUND
2016-2017 ANNUAL BUDGET

606 - CIVIC CENTER

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4300 SUPPLIES
4308 Small Tools & Minor Equipment $ 11,009 $ 5500 $ 5500 $ -
Total Supplies 11,009 5,500 5,500 -
4400 REPAIRS & MAINTENANCE
4404 Buildings - - - 9,724
Total Repairs & Maintenance - - - 9,724
4900 CAPITAL OUTLAY
4902 Buildings - 375,000 - -
4903 Improvements Other Than Bldgs. - - - -
4904 Machinery & Equipment 11,747 20,000 15,500 -
4914 Storm Drainage - - - -
4941 Consulting Engineer Fee 5,115 - - -
4942 Consulting Architect Fee 7,921 - - -
Total Capital Outlay 24,783 395,000 15,500 -

TOTAL EXPENDITURES $ 35,792 % 400,500 $ 21,000 $ 9,724




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
MUNICIPAL COURT FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Fines
3315 Court Security Fee $ 29,799 $ 29,000 $ 41,570 $ 35,000
3316 Judicial Fee 5,941 5,800 8,290 7,200
3317 Child Safety Fee 47,057 40,000 50,200 45,000
3318 TTPJI Fee 5,823 6,300 7,360 6,300
3319 Court Technology Fee 39,716 39,000 55,426 48,000
3320 Juvenile Case Manager Fee 58,319 57,000 68,816 60,000
Total Fines 186,655 177,100 231,662 201,500
User Fees
3521 School Crossing Guards 100,624 120,000 120,000 120,000
3525 DPISD Officer Program 154,462 150,000 160,000 -
Total User Fees 255,086 270,000 280,000 120,000
Total Current Revenue 441,741 447,100 511,662 321,500
Prior Year Revenue
3640 Court Security Fee 1,172 - - 10,671
3640 Judicial Fee 1,590 2,000 - 1,200
3640 Child Safety Fee 52,447 56,370 5,936 -
3640 TTPJI Fee 1,497 - - -
3640 Court Technology Fee - 5,180 - 13,834
3640 Juvenile Case Manager Fee 1,681 13,900 2,084 24,150
Total Prior Year Revenue 58,387 77,450 8,020 49,855
Total Revenue $ 500,128 $ 524,550 $ 519,682 $ 371,355




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
MUNICIPAL COURT FUND EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
104 Security Fee $ 30,971 $ 26,846 $ 27,966 $ 45,119
Judical Fee 7,531 7,800 7,800 8,400
Child Safety Fee 354,590 366,370 336,136 157,105
Court Technology 24,934 44,180 44,540 61,834
Juvenile Case Manager Fee 60,000 70,900 70,900 84,150
TTPJI Fee 7,320 3,250 3,531 6,250

TOTAL EXPENDITURES $ 485,346 $ 519,346 $ 490,873 $ 362,858




CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY SECURITY FEE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ 794 $ 1,100 $ 954 $ 1,100
Supplies 177 - 1,266 -
Other Operating Expenditures 30,000 25,746 25,746 44,019
Total Expenditures $ 30,971 $ 26,846 $ 27,966 $ 45,119

PROGRAM DESCRIPTION
Art.102.017 COURT COSTS; COURTHOUSE SECURITY FUND; MUNICIPAL COURT BUILDING SECURITY
FUND; JUSTICE COURT BUILDING SECURITY FUND.

(d) Except as provided by Subsection (d-1), the clerks of the respective courts shall collect the costs and

pay them to the county or municipal treasurer, as appropriate, or to any other official who discharges the duties
commonly delegated to the county or municipal treasurer, as appropriate, for deposit in a fund to be known as
the courthouse security fund or a fund to be known as the municipal court building security fund,as appropriate.
A fund designated by this subsection may be used only to finance security personnel for a district,county,justice
or municipal court , as appropriate, or to finance items when used for the purpose of providing security services
for buildings housing a district, county, justice, or municipal court, as appropriate, including:

(1) the purchase or repair of X-ray machines and conveying systems;

(2) handheld metal detectors;

(3) walkthrough metal detectors;

(4) identification cards and systems;

(5) electronic locking and surveillance equipment;

(6) bailiffs, deputy sheriffs, deputy constables, or contract security personnel during times when they are

providing appropriate security services;

(7) signage;

(8) confiscated weapon inventory and tracking systems;

(9) locks, chains, alarms, or similar security devices;

(20) the purchase or repair of bullet-proof glass; and

(11) continuing education on security issues for court personnel and security personnel.



CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

SECURITY FEE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES
4250 Training & Travel $ 327 $ 500 $ 350 $ 500
4252 Dues & Fees 467 600 604 600
Total Services 794 1,100 954 1,100
4300 SUPPLIES
4308 Small Tools & Minor Equipment 177 - 1,266 -
Total Supplies 177 - 1,266 -
4500 OTHER OPERATING EXP.
4530 Operating Transfers 30,000 25,746 25,746 44,019
Total Other Operating Expenditures 30,000 25,746 25,746 44,019

TOTAL EXPENDITURES $ 30,971 % 26,846 $ 27,966 $ 45,119




CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY JUDICIAL FEE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 7531 $ 7,800 $ 7,800 $ 8,400
Total Expenditures $ 7531 $ 7,800 $ 7,800 $ 8,400

PROGRAM DESCRIPTION

Sec. 133.105. FEE FOR SUPPORT OF COURT-RELATED PURPOSES.

(b) The treasurer shall deposit 60 cents of each fee collected under this section in the general fund of the
municipality or county to promote the efficient operation of the municipal or county courts and the investigatiol
prosecution, and enforcement of offenses that are within the jurisdiction of the courts.



CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

JUDICIAL FEE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4100 PERSONNEL & RELATED
4106 Social/Security Medicare $ 535 % 600 $ 600 $ 600
4116 Public Official Compensation 6,996 7,200 7,200 7,800
Total Personnel & Related 7,531 7,800 7,800 8,400

TOTAL EXPENDITURES $ 7531 $ 7,800 $ 7,800 $ 8,400




EXPENDITURE SUMMARY

CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

CHILD SAFETY FEES

DESCRIPTION

ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related
Services

Supplies

Repair & Maintenance

Other Operating Expenditures

Total Expenditures

PERSONNEL SCHEDULE

School Resource Officer

$ 352,887 $ 358030 $ 336,136 $ 130,605
359 1,740 - .
1,344 6,600 - 6,500

- - - 20,000

$ 354,590 $ 366,370 $ 336,136 $ 157,105

School Crossing Guards - Part Time 21 19 19 19

PROGRAM DESCRIPTION

Art. 102.014. COURT COSTS FOR CHILD SAFETY FUND IN MUNICIPALITIES.
(g) In a municipality with a population less than 850,000 according to the most recent federal decennial
census, the money collected under this article in a municipal court case must be used for a school crossing

guard program if the municipality operates one. If the municipality does not operate a school crossing guard

program or if the money received from court costs from municipal court cases exceeds the amount necessary
to fund the school crossing guard program, the municipality may either deposit the additional money in an
interest-bearing account or expend it for programs designed to enhance child safety, health, or nutrition,
including child abuse prevention and intervention and drug and alcohol abuse prevention.



CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

CHILD SAFETY FEES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full - Time $ 160,097 $ 159,753 $ 159,361 -
4102 Salaries - Part - Time 105,090 119,091 105,072 119,000
4104 Salaries - Overtime 15,405 6,000 2,000 -
4106 Social Security/Medicare 20,757 21,543 21,000 9,105
4107 TMRS 25,723 23,026 23,000 -
4108 Health & Life Insurance 22,056 23,160 23,150 -
4109 Workers Compensation 3,715 4,412 2,508 1,500
4110 State Unemployment - 1,000 - 1,000
4114 Section 125 Admin Fee 44 45 45 -
4117 Health Savings Account - - - -
Total Personnel & Related 352,887 358,030 336,136 130,605
4200 SERVICES
4250 Training & Travel 359 1,740 - -
Total Services 359 1,740 - -
4300 SUPPLIES
4303 Operational Supplies - 100 - 100
4308 Small Tools & Minor Equipment 234 4,100 - 4,000
4311 Uniforms 1,111 2,400 - 2,400
Total Supplies 1,344 6,600 - 6,500
4400 REPAIR & MAINTENANCE
4405 Radio - - - -
Total Repair & Maintenance - - - -
4500 OTHER OPERATING EXPENDITURES
4530 Operating Transfers - GF - - - 20,000
Total Repair & Maintenance - - - 20,000
TOTAL EXPENDITURES $ 354590 $ 366,370 $ 336,136 $ 157,105




CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY TTPJI FEE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ 4,266 $ - $ - $ -
Supplies 3,054 3,250 3,531 6,250

Repair & Maintenance - - - -

Total Expenditures $ 7,320 $ 3,250 $ 3531 $ 6,250

PROGRAM DESCRIPTION
Sec. 133.103. TIME PAYMENT FEE

(c) Except as provided by Subsection (c-1), the treasurer shall deposit 10 percent of the fees collected
under this section in the general fund of the county or municipality for the purpose of improving the

efficiency of the administration of justice in the county or municipality. The county or municipality shall
prioritize the needs of the judicial officer who collected the fees when making expenditures under this
subsection and use the money deposited to provide for those needs.

(d) The treasurer shall deposit the remainder of the fees collected under this section in the general
revenue account of the county or municipality.



CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

TTPJI FEE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES
4250 Training & Travel $ 4,266 $ - $ - $ -
Total Services 4,266 - - -
4300 SUPPLIES
4303 Operational Supplies 608 - 2,000
4304 Data Processing Supplies 1,606 1,000 1,000 3,000
4308 Small Tools & Minor Equipment - 1,500 1,500 -
4311 Uniforms 839 750 1,031 1,250
Total Supplies 3,054 3,250 3,531 6,250

4400 REPAIR & MAINTENANCE
4404 Building - - - -

Total Repair & Maintenance - - - -

TOTAL EXPENDITURES $ 7,320 $ 3,250 $ 3531 $ 6,250




EXPENDITURE SUMMARY

CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

COURT TECHNOLOGY FEE

DESCRIPTION

ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Services

Supplies

Repair & Maintenance

Other Operating Expenditures

Total Expenditures

PROGRAM DESCRIPTION

$ 24934 $ 38574 $ 39,671 $ 44,234

- 5,606 4,869 2,600
- 5,000
- - - 10,000

$ 24934 % 44,180 $ 44,540 $ 61,834

Art. 102.0172. COURT COSTS; MUNICIPAL COURT TECHNOLOGY FUND.
(d) A fund designated by this article may be used only to finance the purchase of or to maintain

technological enhancements for a municipal court or municipal court of record, including:

(1) computer systems;
(2) computer networks;
(3) computer hardware;
(4) computer software;
(5) imaging systems;
(6) electronic kiosks;

(7) electronic ticket writers; and
(8) docket management systems.



CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

COURT TECHNOLOGY FEE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES
4231 Equipment & Other Rentals $ 1,253 $ - $ - $ 4,500
4250 Training & Travel - 5,000 5,000 5,000
4252 Dues & Fees 75 - - -
4277 Software - Incode 23,606 33,374 34,566 34,534
4290 Contract Labor - 200 105 200
Total Services 24,934 38,574 39,671 44,234
4300 SUPPLIES
4308 Small Tools & Minor Equipment - 5,606 4,869 2,600
Total Supplies - 5,606 4,869 2,600
4400 REPAIR & MAINTENANCE
4402 Machinery & Equipment - - - 5,000
Total Repair & Maintenance - - - 5,000
4500 OTHER OPERATING EXPENDITURES
4530 Operating Transfers - GF - - - 10,000
Total Repair & Maintenance - - - 10,000

TOTAL EXPENDITURES $ 24934 % 44,180 $ 44,540 $ 61,834




CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY JUVENILE CASE MANAGER FEE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Other Operating Expenditures $ 60,000 $ 70,900 $ 70,900 $ 84,150
Total Expenditures $ 60,000 $ 70,900 $ 70,900 $ 84,150

PROGRAM DESCRIPTION
Art. 102.0174. COURT COSTS; JUVENILE CASE MANAGER FUND
(a) In this article, "fund" means a juvenile case manager fund.

(b) The governing body of a municipality by ordinance may create a juvenile case manager fund
and may require a defendant convicted of a fine-only misdemeanor offense in a municipal court to pay
a juvenile case manager fee not to exceed $5 as a cost of court.

(f) The clerks of the respective courts shall collect the costs and pay them to the county or municipal
treasurer, as applicable, or to any other official who discharges the duties commonly delegated to the
county or municipal treasurer for deposit in the fund.

(g9) A fund created under this section may be used only to finance the salary and benefits of a juvenile
case manager employed under Article 45.056.



CITY OF DEER PARK
MUNICIPAL COURT FUND
2016-2017 ANNUAL BUDGET

JUVENILE CASE MANAGER FEE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4500 OTHER OPERATING EXPENDITURES
4530 Operating Transfers - GF $ 60,000 $ 70,900 $ 70,900 $ 84,150
Total Repair & Maintenance 60,000 70,900 70,900 84,150

TOTAL EXPENDITURES $ 60,000 $ 70,900 $ 70,900 $ 84,150




POLICE FORFEITURE FUND REVENUES & RESOURCES

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Other Revenue
3620 Investment Revenue $ 15 $ - $ 50 $ -
Total Other Revenue 15 - 50 -
Special Revenue
3812 Forfeiture 1,979 2,500 1,000 1,000
Total Special Revenue 1,979 2,500 1,000 1,000
Total Current Revenue 1,994 2,500 1,050 1,000
Prior Year Revenue 21,086 11,184 12,634 10,950
Total Revenue $ 23,080 $ 13,684 $ 13,684 $ 11,950




CITY OF DEER PARK
2015-2016 ANNUAL BUDGET
POLICE FORFEITURE FUND EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
300 Police $ 23,080 $ 13,684 $ 13,684 $ 11,950

TOTAL EXPENDITURES $ 23,080 $ 13,684 $ 13,684 $ 11,950




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY TOTAL POLICE FORFEITURE FUND
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ 17,491 $ 13,684 $ 13,684 $ 11,950
Supplies 5,589 - - -
Total Expenditures $ 23,080 $ 13,684 $ 13,684 $ 11,950




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

TOTAL POLICE FORFEITURE FUND

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4200 SERVICES
4250 Training & Travel $ 17,491 $ 13,684 $ 13,684 $ 11,950
Total Services 17,491 13,684 13,684 11,950
4300 SUPPLIES
4303 Operational Supplies 1,142 - - -
4308 Small Tools & Minor Equipment 4,447 - - -
Total Supplies 5,589 - - -
TOTAL EXPENDITURES $ 23,080 $ 13,684 $ 13,684 $ 11,950




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
GRANTS FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Special Revenue
3631 Miscellaneous Revenue $ - $ - $ - -
3833 Economic Alliance - Gateway Project - - - -
3834 H-GAC - Gateway Project - - 25,000 -
3842 TPWD - Outdoor Grant 23,548 15,000 15,000 -
3843 TPWD - Wetlands - 380,000 34,500 365,500
3844 TPWD - Hike & Bike Trails - 200,000 30,000 170,000
Total Special Revenue 23,548 595,000 104,500 535,500
Total Revenue $ 23,548 $ 595,000 $ 104,500 535,500




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
GRANTS FUND EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
HMGP - Phase 2 $ - $ - $ - $ -
Gateway Project 21,841 - - -
TPWD - Outdoor Grant 24,888 15,000 15,000 -
TPWD - Wetlands - 380,000 34,500 365,500
TPWD - Hike & Bike Trails - 200,000 30,000 170,000

TOTAL EXPENDITURES $ 46,729 $ 595,000 $ 79,500 $ 535,500




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
GRANTS FUND

EXPENDITURE SUMMARY TOTAL GRANT FUND
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Capital Outlay $ 46,729 $ 595,000 $ 79,500 $ 535,500
Total Expenditures $ 46,729 $ 595,000 $ 79,500 $ 535,500

PROGRAM DESCRIPTION

Project Stars Monumental Gateway

Grant Funding may be available in the form of direct grant funding, matching grants, donations, etc.
The 2016-2017 budget includes expenditures of grant monies from the Texas Parks and Wildlife
Department for development of the wetlands in the City and for hike and bike trails. The City will
also contribute matching funds to these projects.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
GRANTS FUND

TOTAL GRANT FUND

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4900 CAPITAL OUTLAY
HMGP - Phase 2
4903 Improvements Other Than Bldgs. $ - $ - $ - $ -

Gateway Project
4903 Improvements Other Than Bldgs. 21,841 - - -

4942 Consulting Architect Fee - - - -

TPWD - Outdoor Grant

4303 Operational Supplies 16,853 - - -
4308 Small Tools & Minor Equipment 8,035 - - -
4904 Machinery & Equipment - 15,000 15,000 -
TPWD - Wetlands

4903 Improvements Other Than Bldgs. - 320,000 - 357,500
4942 Consulting Architect Fee - 60,000 34,500 8,000
TPWD - Hike & Bike Trails

4903 Improvements Other Than Bldgs. - 190,000 22,500 170,000
4942 Consulting Architect Fee - 10,000 7,500 -
Total Capital Outlay 46,729 595,000 79,500 535,500

TOTAL EXPENDITURES $ 46,729 $ 595,000 $ 79,500 $ 535,500




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
DEBT SERVICE FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Tax Revenue
3101 Current Taxes $ 4,169,223 $ 4,295,718 $ 4,494,700 4,370,733
3111 Delinquent Taxes 41,265 30,775 43,720 41,000
Total Tax Revenue 4,210,488 4,326,493 4,538,420 4,411,733
Other Revenue
3620 Investment Revenue 935 1,000 5,300 5,500
3622 Interest from Other Funds 4,986 6,000 35,000 30,000
3640 Transfer from Other Funds - DPCDC - - 87,232 2,217,196
3696 Proceeds from Premium on Bond Issuance 61,012 - - -
3697 Proceeds from Refunding Bonds 732,901 - - -
Total Other Revenue 799,835 7,000 127,532 2,252,696
Total Current Revenue 5,010,322 4,333,493 4,665,952 6,664,429
Prior Year Revenue - 21,259 - 24,785
Total Revenue $ 5,010,322 $ 4,354,752 $ 4,665,952 6,689,214




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
DEBT SERVICE FUND EXPENDITURE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4524 Payments to Escrow Agent $ 781,027 $ - $ - $ -
4525 Paying Agent Fees 21,845 100,000 125,000 100,000
4527 Principal Payments 2,805,343 3,026,948 3,069,325 5,210,040
4528 Interest Payments 981,156 1,227,804 1,082,290 1,379,174
TOTAL EXPENDITURES $ 4589371 $ 4354752 $ 4,276,615 $ 6,689,214

Expenditure Allocation by Category

1.5%

M Principal
M Interest
i Fees
Expenditures by Year
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CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
APPLICATION OF DEBT SERVICE PAYMENTS

P&l
ISSUANCE PURPOSE
Payments
Series 2007, GO Parks - 26%; Library - 23%; Drainage - 20%; Streets - 20%; $ 702,393
Dated 12/01/07 City Hall - 11%
Series 2007, CO Drainage - 87%; Municipal Court (Parking) - 13% 168,663
Dated 12/01/07
Series 2008, GO Refunding Streets - 99%; Parks - 1% 585,034
Dated 07/01/08
Series 2010, GO Refunding General Fund = Public Safety - 23%; Parks - 4%; Streets - 2%; 487,551
Dated 05/01/10 Maxwell Center - 2%; Public Buildings - 2%; and City Hall - 1%
(Note: Water/Sewer Fund - 66%)
Series 2010, CO Drainage - 100% 605,575
Dated 05/01/10
Series 2012, GO Refunding Public Buildings - 32%; Public Safety - 18%; Parks - 13%; 671,300
Dated 11/01/12 Street Rehab - 12%; Drainage - 8%; City Hall - 7%; Streets - 6%;
Golf Course - 4%
Series 2014, GO Parks - 100% 72,025
Dated 11/01/14
Series 2014, GO Refunding Public Buildings - 32%; Public Safety - 18%; Parks - 13%; 22,003
Dated 11/01/14 Street Rehab - 12%; Drainage - 8%; City Hall - 7%; Streets - 6%;
Golf Course - 4%
Series 2015, CO Streets - 80%; Humane - 20%; 849,950
Dated 11/01/15
Series 2016, CO Parks - 100% (Deer Park Community Development Corporation) 2,154,196
Dated 02/16/16
Series 2016, Ltd Tax Refunding Parks - 20%,; Library - 18%; Drainage - 38%; Streets - 16%; 207,525
Dated 04/01/16 City Hall - 8%
Proposed Series 2017, CO Parks - 100% (Deer Park Community Development Corporation) 63,000
Dated 02/01/17
$ 6,589,214
Summary of Debt Service Payments by Purpose
Buildings, 9.6% -
streets/Rehab Court Parking, Buildings $ 635,770
’ 9 Court Parkin 21,926
24.0% gt 0.3% Drai 9 1.026.657
s Drainage, 15.6% ranage e
Humane, 2.6% Golf Course 27,732
Parks 2,669,483
Golf Course, | pyplic Safety 454,609
H 0,
Public Safety, 0.4% Humane 169,990
6.9%
Streets/Rehab 1,583,047

Parks, 40.5%




FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033
2034

TOTAL

CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
FUTURE DEBT SERVICE REQUIREMENTS - GENERAL FUND DEBT

PRINCIPAL

5,210,040.00
4,245,924.00
3,630,929.00
3,742,893.00
3,781,813.00
3,783,090.00
3,898,090.00
3,482,250.00
3,380,000.00
2,170,000.00
1,475,000.00
545,000.00
570,000.00
605,000.00
60,000.00
65,000.00

65,000.00
70,000.00

INTEREST

1,379,174.33
1,296,297.74
927,143.34
813,589.67
696,415.63
581,476.30
461,705.35
352,548.25
257,695.00
184,516.50
126,287.50
81,350.00
54,025.00
25,225.00
9,200.00
6,700.00

4,100.00
1,400.00

TOTAL
6,589,214.33
5,542,221.74
4,558,072.34
4,556,482.67
4,478,228.63
4,364,566.30
4,359,795.35
3,834,798.25
3,637,695.00
2,354,516.50
1,601,287.50

626,350.00
624,025.00
630,225.00
69,200.00
71,700.00

69,100.00
71,400.00

S 40,780,029.00

7,258,849.61

S 48,038,878.61




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION BONDS, SERIES 2007
$7,465,000 dated December 1, 2007
Interest Rates: 3.80% - 5.00%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL
2017 5.000% S 475,000.00 $ 119,633.75 S 107,758.75 S 702,392.50
2018 3.800% 320,000.00 107,758.75 101,678.75 529,437.50

TOTAL S 795,000.00 S 227,392.50 S 209,437.50 $ 1,231,830.00




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2007
$2,300,000 dated December 1, 2007
Interest Rates: 4.25% - 6.00%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL
2017 6.000% S 100,000.00 S 35,831.25 S 32,831.25 S 168,662.50
2018 4.250% 105,000.00 32,831.25 30,600.00 168,431.25

TOTAL S 205,000.00 S 68,662.50 S 63,431.25 S 337,093.75




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2008
$4,540,000 dated March 15, 2007
Interest Rate: 3.49%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL
2017 3.490% S 575,000.00 S 10,033.75 S - S 585,033.75

TOTAL S 575,000.00 $ 10,033.75 S - S 585,033.75




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2010
$6,295,000 dated May 1, 2010
Interest Rates: 2.00% - 4.50%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL

2017 4.000% S 425,040.00 $ 35,506.02 S 27,005.22 S 487,551.24
2018 4.500% 330,924.00 27,005.22 19,559.43 377,488.65
2019 4.500% 330,924.00 19,559.43 12,113.64 362,597.07
2020 4.500% 327,888.00 12,113.64 4,736.16 344,737.80
2021 4.000% 236,808.00 4,736.16 - 241,544.16

TOTAL $ 1,651,584.00 $ 98,920.47 S 63,414.45 S 1,813,918.92

* The 60.6% General Fund portion and the 39.4% Water and Sewer Fund portion of the refunding bonds
are reflected in the respective Funds.



DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029
2030

TOTAL

INTEREST
RATE

4.000%
4.500%
4.500%
4.500%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
5.000%
5.000%

5.000%
5.000%

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2010
$7,805,000 dated May 1, 2010
Interest Rates: 2.00% - 5.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 330,000.00 $ 141,087.50 134,487.50 S 605,575.00
400,000.00 134,487.50 125,487.50 659,975.00
415,000.00 125,487.50 116,150.00 656,637.50
430,000.00 116,150.00 106,475.00 652,625.00
445,000.00 106,475.00 97,575.00 649,050.00
455,000.00 97,575.00 88,475.00 641,050.00
465,000.00 88,475.00 79,175.00 632,650.00
475,000.00 79,175.00 69,675.00 623,850.00
490,000.00 69,675.00 59,875.00 619,550.00
500,000.00 59,875.00 49,875.00 609,750.00
445,000.00 49,875.00 38,750.00 533,625.00
490,000.00 38,750.00 26,500.00 555,250.00
515,000.00 26,500.00 13,625.00 555,125.00
545,000.00 13,625.00 - 558,625.00
S 6,400,000.00 $ 1,147,212.50 1,006,125.00 $ 8,553,337.50




DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022
2023

TOTAL

INTEREST

RATE
2.000%
2.000%
2.000%
2.000%
2.000%

3.000%
3.000%

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2012
$4,510,000 dated November 1, 2012
Interest Rates: 2.00% - 3.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 575,000.00 $ 51,025.00 S 45,275.00 S 671,300.00
590,000.00 45,275.00 39,375.00 674,650.00
610,000.00 39,375.00 33,275.00 682,650.00
630,000.00 33,275.00 26,975.00 690,250.00
650,000.00 26,975.00 20,475.00 697,450.00
670,000.00 20,475.00 10,425.00 700,900.00
695,000.00 10,425.00 - 705,425.00
S 4,420,000.00 S 226,825.00 S 175,800.00 S 4,822,625.00




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION BONDS, SERIES 2014
$1,005,000 dated November 1, 2014
Interest Rates: 2.00% - 4.00%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL
2017 2.000% S 40,000.00 S 16,212.50 S 15,812.50 $ 72,025.00
2018 3.000% 40,000.00 15,812.50 15,212.50 71,025.00
2019 3.000% 40,000.00 15,212.50 14,612.50 69,825.00
2020 3.000% 40,000.00 14,612.50 14,012.50 68,625.00
2021 3.000% 45,000.00 14,012.50 13,337.50 72,350.00
2022 3.000% 45,000.00 13,337.50 12,662.50 71,000.00
2023 3.000% 45,000.00 12,662.50 11,987.50 69,650.00
2024 3.000% 45,000.00 11,987.50 11,312.50 68,300.00
2025 3.500% 50,000.00 11,312.50 10,437.50 71,750.00
2026 3.500% 50,000.00 10,437.50 9,562.50 70,000.00
2027 3.500% 55,000.00 9,562.50 8,600.00 73,162.50
2028 4.000% 55,000.00 8,600.00 7,500.00 71,100.00
2029 4.000% 55,000.00 7,500.00 6,400.00 68,900.00
2030 4.000% 60,000.00 6,400.00 5,200.00 71,600.00
2031 4.000% 60,000.00 5,200.00 4,000.00 69,200.00
2032 4.000% 65,000.00 4,000.00 2,700.00 71,700.00
2033 4.000% 65,000.00 2,700.00 1,400.00 69,100.00
2034 4.000% 70,000.00 1,400.00 - 71,400.00

TOTAL S 925,000.00 $ 180,962.50 S 164,750.00 S 1,270,712.50




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2014
$1,915,000* dated November 1, 2014
Interest Rates: 2.00% - 3.00%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL

FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL
2017 3.000% $ -8 11,001.67 $ 11,001.67 $ 22,003.34
2018 3.000% - 11,001.67 11,001.67 22,003.34
2019 3.000% 90,005.00 11,001.67 9,651.60 110,658.27
2020 3.000% 90,005.00 9,651.60 8,301.52 107,958.12
2021 3.000% 90,005.00 8,301.52 6,951.45 105,257.97
2022 3.000% 88,090.00 6,951.45 5,630.10 100,671.55
2023 3.000% 88,090.00 5,630.10 4,308.75 98,028.85
2024 3.000% 287,250.00 4,308.75 - 291,558.75
TOTAL $  733,445.00 $ 67,848.43  $ 56,846.76 $  858,140.19

* The 38.3% General Fund portion and the 61.7% Water and Sewer Fund portion of the refunding bonds
are reflected in the respective Funds.
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FISCAL YEAR
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2018
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TOTAL

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

$7,310,000 dated September 1, 2015

Interest Rate: 2.00% - 3.00%

CERTIFICATES OF OBLIGATION, SERIES 2015

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 670,000.00 $ 93,325.00 S 86,625.00 S 849,950.00
680,000.00 86,625.00 79,825.00 846,450.00
690,000.00 79,825.00 72,925.00 842,750.00
710,000.00 72,925.00 58,725.00 841,650.00
735,000.00 58,725.00 47,700.00 841,425.00
760,000.00 47,700.00 36,300.00 844,000.00
785,000.00 36,300.00 24,525.00 845,825.00
805,000.00 24,525.00 12,450.00 841,975.00
830,000.00 12,450.00 - 842,450.00
S 6,665,000.00 S 512,400.00 S 419,075.00 $ 7,596,475.00




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2016
$9,450,000 dated February 16, 2016
Interest Rate: 1.59%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL

2017 1.590% $ 2,020,000.00 $ 75,127.50 S 59,068.50 S 2,154,196.00
2018 1.590% 1,780,000.00 59,068.50 44,917.50 1,883,986.00
2019 1.590% 665,000.00 44,917.50 39,630.75 749,548.25
2020 1.590% 680,000.00 39,630.75 34,224.75 753,855.50
2021 1.590% 690,000.00 34,224.75 28,739.25 752,964.00
2022 1.590% 700,000.00 28,739.25 23,174.25 751,913.50
2023 1.590% 710,000.00 23,174.25 17,529.75 750,704.00
2024 1.590% 725,000.00 17,529.75 11,766.00 754,295.75
2025 1.590% 735,000.00 11,766.00 5,922.75 752,688.75
2026 1.590% 745,000.00 5,922.75 - 750,922.75

TOTAL 9,450,000.00 S 340,101.00 S 264,973.50 $ 10,055,074.50

This debt, the first of two issuances approved for the Deer Park Community Development Corporation,

was issued through a private placement following a competitive bidding process.
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CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

LIMITED TAX REFUNDING BONDS, SERIES 2016
$6,260,000 dated April 1, 2016
Interest Rate: 2.25% - 4.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL

S - S 103,762.50 S 103,762.50 S 207,525.00
- 103,762.50 103,762.50 207,525.00

445,000.00 103,762.50 94,862.50 643,625.00
480,000.00 94,862.50 85,262.50 660,125.00
520,000.00 85,262.50 74,862.50 680,125.00
680,000.00 74,862.50 61,262.50 816,125.00
710,000.00 61,262.50 47,062.50 818,325.00
730,000.00 47,062.50 38,850.00 815,912.50
845,000.00 38,850.00 29,343.75 913,193.75
875,000.00 29,343.75 19,500.00 923,843.75
975,000.00 19,500.00 - 994,500.00

S 6,260,000.00 S 762,293.75 658,531.25 S 7,680,825.00

This debt, the first of two issuances approved for the Deer Park Community Development Corporation,

was issued through a private placement following a competitive bidding process.



DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024
2025

INTEREST

RATE
3.750%
3.750%
3.750%
3.750%
3.750%
3.750%
3.750%

3.750%
3.750%

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

Interest Rate: 3.75%

PROPOSED CERTIFICATES OF OBLIGATION, SERIES 2017
$2,700,000 dated February 1, 2017

DUE MAR. 15 DUE SEP. 15 ANNUAL

PRINCIPAL INTEREST INTEREST TOTAL
- - S 63,000.00 S 63,000.00
- 50,625.00 50,625.00 101,250.00
345,000.00 50,625.00 44,156.25 439,781.25
355,000.00 44,156.25 37,500.00 436,656.25
370,000.00 37,500.00 30,562.50 438,062.50
385,000.00 30,562.50 23,343.75 438,906.25
400,000.00 23,343.75 15,843.75 439,187.50
415,000.00 15,843.75 8,062.50 438,906.25
430,000.00 8,062.50 - 438,062.50
2,700,000.00 S 260,718.75 S 273,093.75 S 3,233,812.50

This debt represents a portion of the second of two issuances approved for the Deer Park Community

Development Corporation, and is being issued to accelerate the girl's softball project. This issuance

will be handled through a private placement following a competitive bidding process.



REVENUE SUMMARY

CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
STORM WATER

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17
Service Fees $ 275,452 % 284,800 $ 320,000 $ 351,000
Prior Year Revenue 213,646 292,479 202,285 -
Total Revenue $ 489,098 $ 577,279 $ 522,285 $ 351,000




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
STORM WATER

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

3200 SERVICE FEES
3212 Late Charges $ 7,293 $ 13,300 $ 10,000 $ 10,000
3230 Residential Storm Water Fee 153,613 157,000 180,000 198,000
3231 Commercial Storm Water Fee 113,538 114,500 130,000 143,000
3321 Storm Water Violations 1,008 - - -
Total Service Fees 275,452 284,800 320,000 351,000
Prior Year Revenue 213,646 292,479 202,285 -
TOTAL REVENUE $ 489,098 $ 577,279 $ 522,285 $ 351,000




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
STORM WATER FUND EXPENDITURE SUMMARY

ACTUAL BUDGET ESTIMATED ADOPTED
DEPARTMENT
14-15 15-16 15-16 16-17
Storm Water $ 489,098 $ 577,279 $ 522,285 $ 351,000

TOTAL EXPENDITURES $ 489,098 $ 577,279 $ 522,285 $ 351,000




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
STORM WATER

EXPENDITURE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 91,112 $ 92,203 $ 89,440 $ 95,236
Services 5,039 55,131 39,925 11,275
Supplies 12,771 18,245 4,920 11,401
Repairs & Maintenance 1,450 50,700 50,100 20,700
Other Operating Expenditures - - - 31,188
Capital Outlay 378,726 361,000 337,900 181,200
Total Expenditures $ 489,098 $ 577,279 $ 522,285 $ 351,000

PROGRAM DESCRIPTION

The Storm Water Department is responsible for the City's compliance with the federal mandate known

as the National Pollutant Discharge Elimination System (NPDES). The NPDES mandate requires cities
to implement programs and practices to control polluted storm water run-off through a permitting program.
The City is required to develop a storm water management program to address a minimum of six control
measures. The program can be developed and implemented in phases over a five-year period.

PERSONNEL SCHEDULE

Stormwater/Water Resource Specialist 1 1 1 1

Temporary Summer Help 1 0 0



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
STORM WATER

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 69,244 $ 69,624 $ 68,320 $ 71,992
4103 Salaries - Temporary - - - -
4104 Salaries - Overtime 301 572 572 572
4106 Social Security/Medicare 5,166 5,352 5,250 5,524
4107 TMRS 9,992 9,903 8,990 10,392
4108 Health & Life Insurance 6,305 6,624 5,600 6,012
4109 Workers Compensation 105 128 63 929
4110 State Unemployment - - - -
4114 Section 125 Admin Fee - - - -
4117 Health Savings Account - - 645 645
Total Personnel & Related 91,112 92,203 89,440 95,236
4200 SERVICES
4216 Mobile Telephone 456 385 625 625
4231 Equipment Rental - - - -
4240 Consultant Fees - 47,000 35,000 5,000
4244 Advertising 998 1,000 - 350
4250 Training & Travel 3,116 5,446 2,500 3,000
4252 Dues & Fees 270 400 1,500 900
4254 Inspections & Permits 200 400 300 400
4279 Software - Other - 500 - 1,000
Total Services 5,039 55,131 39,925 11,275
4300 SUPPLIES
4301 Office Supplies - 400 200 200
4303 Operational Supplies 12,376 12,000 3,000 7,000
4304 Data Processing Supplies - 500 100 500
4305 Printing - 1,500 - 100
4308 Small Tools & Minor Equipment - 2,445 500 2,000
4311 Uniforms 72 250 250 350
4314 Protective Clothing - 150 - 151
4328 Gasoline 323 600 350 600
4348 Books - 400 520 500
Total Supplies 12,771 18,245 4,920 11,401




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
STORM WATER

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles - 500 100 500
4403 Computer Equipment - 200 - 200
4408 Storm Sewer 1,450 50,000 50,000 20,000
Total Repairs & Maintenance 1,450 50,700 50,100 20,700
4500 OTHER OPERATING EXP.
4510 Contingency - - - 31,188
Total Other Operating Exp. - - - 31,188
4900 CAPITAL OUTLAY
4903 Improvements Other than Buildings 115,264 - - -
4907 Trucks & Heavy Rolling Stock 262,847 - - -
4908 Lease Purchase 615 181,000 157,900 181,200
4914 Storm Drainage - 180,000 180,000 -
Total Other Operating Exp. 378,726 361,000 337,900 181,200
TOTAL EXPENDITURES $ 489,098 $ 577,279 $ 522,285 $ 351,000




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET

WATER & SEWER FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Service Fees
3210 Water Usage $ 4,832,357 $ 5,145,000 $ 5,250,000 $ 5,409,000
3211 Sewer Usage 4,537,194 4,825,000 4,850,000 5,105,000
3212 Late Charges 171,651 185,000 181,000 171,000
3221 Reconnect Fees 17,930 22,000 16,530 16,500
Total Service Fees 9,559,132 10,177,000 10,297,530 10,701,500
Permits & Licenses
3415 Tapping Permits 12,386 5,000 17,000 15,000
3417 Plumbing Permits 54,267 45,000 75,000 70,000
Total Permits & Licenses 66,652 50,000 92,000 85,000
Other Revenue
3620 Investment Revenue 952 700 1,000 1,000
3631 Miscellaneous Revenue 2,340 2,000 2,000 2,000
3648 Capital Contribution - - - -
3660 Cash Over/Short 22 - - -
Total Other Revenue 3,314 2,700 3,000 3,000
Total Current Revenue 9,629,098 10,229,700 10,392,530 10,789,500
Prior Year Revenue - 627,045 - 1,399,799
Total Revenue $ 9,629,098 $ 10,856,745 $ 10,392,530 $ 12,189,299

Revenue by Category

Other Revenue, 13.7%

Sewer Usage, 41.9%

Water Usage, 44.4%




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
WATER/SEWER FUND EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

ADMINISTRATIVE
500 Public Works Administration $ 358,788 $ 372,197 $ 309,732 $ 596,683
503 Central Collections 568,315 633,717 601,697 646,535
550 Employee Benefits & Other 136,718 187,260 156,565 188,510
Total Administrative 1,063,822 1,193,174 1,067,994 1,431,728
OPERATIONS
501 Water & Sewer Maintenance 1,255,947 1,580,362 1,519,699 1,878,756
504 Meter Readers 306,704 324,622 301,129 357,832
505 Waste Water Treatment Plant 1,143,779 1,431,962 1,229,612 1,537,182
506 Water Treatment Plant 2,529,321 3,971,156 2,791,208 4,123,464
Total Operations 5,235,750 7,308,102 5,841,648 7,897,234
DEBT SERVICE
900 Fiscal Charges 19,827 12,000 6,000 12,000
900 Principal Payments 1,024,657 1,218,052 1,218,052 1,564,960
900 Interest Payments 824,969 1,125,417 1,125,417 1,283,377
Total Debt Service 1,869,452 2,355,469 2,349,469 2,860,337
TOTAL EXPENDITURES $ 8,169,025 $ 10,856,745 $ 9,259,111 $ 12,189,299

29.0%

12.0%

Expenditure Allocation by Category

59.0%

M Administrative
M Operations

Debt Service




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 500 - PUBLIC WORKS ADMINISTRATION
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related

Services

Supplies

Repairs & Maintenance

Other Operating Expenditures

Total Expenditures

PERSONNEL SCHEDULE

Asst. Director of Public Works
Engineering Aide |
Clerk

PROGRAM DESCRIPTION

$ 205,664 $ 221,207 $ 178,770 $ 213,693

139,772 114,910 108,712 115,600
11,941 25,280 12,150 16,690
1,412 800 100 700

- 10,000 10,000 250,000

$ 358,788 $ 372,197 $ 309,732 $ 596,683

Public Works Administration is responsible for the overall administration and supervision of all functions
performed by the various divisions within the Public Works Department. Administrative responsibilities
include radio dispatch, telephone requests, timekeeping, purchasing, reporting and analysis, filing, and
all other managerial duties related to the ongoing operation of Public Works.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

500 - PUBLIC WORKS ADMINISTRATION

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 148,328 $ 158,851 $ 135,945 $ 160,217
4104 Salaries - Overtime - - - -
4106 Social Security/Medicare 10,601 12,123 10,300 12,215
4107 TMRS 21,678 22,425 17,650 22,987
4108 Health & Life Insurance 24,579 27,300 13,400 16,704
4109 Workers Compensation 392 418 230 325
4114 Section 125 Admin Fee 85 90 - -
4117 Health Savings Account - - 1,245 1,245
Total Personnel & Related 205,664 221,207 178,770 213,693
4200 SERVICES
4216 Mobile Telephone 956 385 960 960
4233 Insurance - Liability 33,385 35,000 33,073 35,000
4234 Insurance - Casualty 35,236 40,000 39,229 40,000
4239 Audit Fees 13,274 17,000 17,000 17,000
4240 Consultant Fees 53,244 20,000 15,000 20,000
4250 Training & Travel 1,552 1,000 3,000 1,565
4252 Dues & Fees - 300 50 75
4255 Community/Employee Affairs 293 400 400 1,000
4279 Software - Other 1,830 825 - -
Total Services 139,772 114,910 108,712 115,600
4300 SUPPLIES
4301 Office Supplies 2,974 3,850 3,000 3,250
4303 Operational Supplies 2,333 1,000 600 1,000
4304 Data Processing Supplies 871 1,765 1,200 1,765
4305 Printing 175 1,200 1,600 2,000
4307 Postage 1,573 2,000 1,500 2,000
4308 Small Tools & Minor Equipment 1,348 10,200 200 2,200
4311 Uniforms 1,026 3,500 3,500 3,725
4328 Gasoline 1,141 1,265 250 400
4348 Books 501 500 300 350
Total Supplies 11,941 25,280 12,150 16,690




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

500 - PUBLIC WORKS ADMINISTRATION

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 143 500 100 400
4403 Computer Equipment 1,269 - - -
4404 Buildings - 300 - 300
Total Repairs & Maintenance 1,412 800 100 700
4500 OTHER OPERATING EXP.
4510 Contingency - - - 250,000
4511 Salary Contingency - 10,000 10,000 -
Total Other Operating Expenditures - 10,000 10,000 250,000

TOTAL EXPENDITURES $ 358,788 $ 372,197 $ 309,732 $ 596,683




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 501 - WATER & SEWER MAINTENANCE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 856,169 $ 888,816 $ 840,551 $ 881,403
Services 151,707 165,970 161,260 180,660
Supplies 81,980 121,040 116,825 122,710
Repairs & Maintenance 165,016 220,973 219,500 470,873
Capital Outlay 1,075 183,563 181,563 223,110
Total Expenditures $ 1,255947 $ 1,580,362 $ 1,519,699 $ 1,878,756

PERSONNEL SCHEDULE

Utility Supervisor
Maintenance Tech llI
Maintenance Tech |
Crew Leader
Equipment Operator IlI
Equipment Operator Il
Equipment Operator |
Laborer

N W N R RFP RPN PR R
N WN P P RPRNPR PR
N W N R R RPN PR
N WN P P RPRNPR PR

Summer Laborer

PROGRAM DESCRIPTION

The Water & Sewer Maintenance division is responsible for maintenance of the potable water distribution
system, which includes water taps, setting meters, line installation, fire hydrant maintenance, emergency
repairs, and general upkeep of the ground water wells and associated equipment. This also includes the
maintenance of the City's sanitary sewer collection system, which includes sewer taps and connections,
point repairs, cleaning lines and manholes, and maintenance of the lift stations. The maintenance crews
respond to citizen calls, as needed.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

501 - WATER & SEWER MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 556,007 $ 558,337 $ 544,900 $ 563,272
4103 Salaries - Temporary 4,587 5,850 5,850 5,850
4104 Salaries - Overtime 45,641 63,000 46,400 46,400
4106 Social Security/Medicare 43,839 47,353 44,700 46,442
4107 TMRS 87,147 87,062 77,400 86,358
4108 Health & Life Insurance 108,205 114,492 113,400 122,388
4109 Workers Compensation 10,700 12,677 7,211 10,003
4114 Section 125 Admin Fee 44 45 45 45
4117 Health Savings Account - - 645 645
Total Personnel & Related 856,169 888,816 840,551 881,403
4200 SERVICES
4212 Utilities - Electric 146,525 155,000 155,000 155,000
4214 Utilities - Gas 352 400 400 400
4215 Utilities - Telephone 391 400 400 400
4216 Mobile Telephone 597 770 500 500
4219 Mobile Technology 248 - 460 460
4231 Equipment Rental - 500 - 500
4240 Consultant Fee - - - -
4241 Consulting Engineer Fee - - - 15,500
4250 Training & Travel 3,415 5,000 4,000 5,000
4252 Dues & Fees 180 900 500 900
4254 Inspections & Permits - - - -
4290 Contract Labor - 3,000 - 2,000
Total Services 151,707 165,970 161,260 180,660
4300 SUPPLIES
4301 Office Supplies 783 500 250 500
4302 Cleaning Supplies - - - -
4303 Operational Supplies 14,128 13,650 14,000 15,845
4308 Small Tools & Minor Equipment 7,749 29,490 29,000 26,290
4311 Uniforms 3,561 3,575 3,575 3,575
4314 Protective Clothing - - - -
4316 Chemicals - 925 - -
4328 Gasoline 22,585 26,400 20,000 25,000
4329 Diesel 6,666 11,500 10,000 11,500
4344 \Water Meters & Boxes 26,508 35,000 40,000 40,000

Total Supplies 81,980 121,040 116,825 122,710




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

501 - WATER & SEWER MAINTENANCE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 11,509 14,500 14,500 14,750
4402 Machinery & Equipment 1,516 16,898 16,000 18,298
4404 Buildings 38 - - -
4405 Radios - 500 - 250
4410 Sanitary Sewer 126,630 145,000 145,000 403,500
4415 Water Mains & Hydrants 25,218 44,075 44,000 34,075
4416 Water Wells 105 - - -
Total Repairs & Maintenance 165,016 220,973 219,500 470,873
4900 CAPITAL OUTLAY
4903 Improvements Other Than Bldgs. - - - -
4904 Machinery & Equipment - 126,000 126,000 179,110
4906 Automobiles & Light Trucks - 40,000 38,000 44,000
4907 Large Trucks/Heavy Rolling Stock - - - -
4908 Lease Purchase 1,075 17,563 17,563 -
Total Capital Outlay 1,075 183,563 181,563 223,110

TOTAL EXPENDITURES $ 1255947 $ 1580362 $ 1,519,699 $ 1,878,756




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 503 - CENTRAL COLLECTIONS
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 305,168 $ 315,908 $ 311,606 $ 328,726
Services 177,993 202,586 194,041 210,759
Supplies 82,993 106,223 91,550 99,550
Repairs & Maintenance 2,162 9,000 4,500 7,500

Capital Outlay - - - -

Total Expenditures $ 568,315 $ 633,717 $ 601,697 $ 646,535

PERSONNEL SCHEDULE

Utility Billing/Tax Assessor Collector
Deputy Tax Collector

Secretary

(Utility) Clerk

N e
N B R
I
N PR

PROGRAM DESCRIPTION

Central Collections is responsible for the billing and collection of revenues for ad valorem (property) taxes
and utility billing including water, sewer, and commercial garbage services. The department also receives
payment for other services including fees for building permits, plumbing and electrical permits, and other
miscellaneous payments.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

503 - CENTRAL COLLECTIONS

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 216,999 $ 222,887 $ 219,250 $ 226,627
4104 Salaries - Overtime 621 2,500 600 2,500
4106 Social Security/Medicare 15,799 17,058 17,000 17,363
4107 TMRS 31,781 31,563 29,900 32,663
4108 Health & Life Insurance 39,487 41,400 44,500 49,128
4109 Workers Compensation 392 410 230 310
4114 Section 125 Admin Fee 89 90 126 135
4117 Health Savings Account - - - -
Total Personnel & Related 305,168 315,908 311,606 328,726
4200 SERVICES
4201 Public Notices - 400 - 400
4215 Utilities - Telephone 13,185 13,100 10,000 10,000
4216 Mobile Telephone 737 900 600 900
4231 Equipment Rentals - 1,200 - 1,200
4250 Training & Travel 7,072 11,700 7,000 11,700
4251 Subscriptions 1,301 1,300 1,301 1,400
4252 Dues & Fees 67,718 74,500 75,000 79,000
4261 Software - Tax Services 14,520 15,840 15,840 17,400
4277 Software - Incode 63,205 67,246 68,000 72,359
4279 Software - Other 298 400 300 400
4290 Contract Labor 9,957 16,000 16,000 16,000
Total Services 177,993 202,586 194,041 210,759
4300 SUPPLIES
4301 Office Supplies 2,361 3,500 2,500 3,500
4304 Data Processing Supplies 1,990 2,500 3,000 2,500
4305 Printing 4,346 17,500 9,000 11,000
4307 Postage 73,864 78,700 75,000 79,000
4308 Small Tools & Minor Equipment 431 3,500 2,000 3,500
4348 Books - 523 50 50
Total Supplies 82,993 106,223 91,550 99,550




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

503 - CENTRAL COLLECTIONS

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4402 Machinery & Equipment 1,499 6,000 3,000 4,500
4403 Computer Equipment 662 3,000 1,500 3,000
Total Repairs & Maintenance 2,162 9,000 4,500 7,500
4900 CAPITAL OUTLAY
4902 Buildings - - - -
Total Capital Outlay - - - -
TOTAL EXPENDITURES $ 568,315 $ 633,717 $ 601,697 $ 646,535




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 504 - METER READERS
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related $ 279,661 $ 294,396 $ 275,329 $ 290,050
Services 3,898 5,360 8,400 8,360
Supplies 15,706 15,666 8,700 23,416
Repairs & Maintenance 7,439 9,200 8,700 9,200
Capital Outlay - - - 26,806
Total Expenditures $ 306,704 $ 324,622 $ 301,129 $ 357,832
PERSONNEL SCHEDULE

Crew Leader 1 1 1 1

Meter Readers 4 4 4

PROGRAM DESCRIPTION

The Meter Readers are responsible for reading water meters and connecting or disconnecting water

service for utility customers. The department also handles meter repairs and replacements.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

504 - METER READERS

DESCRIPTION ACTUAL BUDGET ESTIMATED  ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 189,557 $ 198,594 $ 196,330 $ 201,440
4103 Salaries - Temporary - - - -
4104 Salaries - Overtime 1,570 2,000 2,400 2,000
4106 Social Security/Medicare 13,914 15,214 14,900 15,428
4107 TMRS 28,341 28,150 26,000 29,022
4108 Health & Life Insurance 42,886 46,320 32,700 38,148
4109 Workers Compensation 3,349 4,073 2,320 3,322
4114 Section 125 Admin Fee 44 45 34 45
4117 Health Savings Account - - 645 645
Total Personnel & Related 279,661 294,396 275,329 290,050
4200 SERVICES
4216 Mobile Telephone 1,594 2,220 1,600 2,220
4279 Software - Other - 220 - 220
4290 Contract Labor 2,304 2,920 6,800 5,920
Total Services 3,898 5,360 8,400 8,360
4300 SUPPLIES
4301 Office Supplies - 50 - 50
4302 Cleaning Supplies - 50 - 50
4303 Operational Supplies 1,587 1,200 1,200 1,200
4308 Small Tools & Minor Equipment 4,733 940 400 11,690
4311 Uniforms 988 1,200 1,100 1,200
4314 Protective Clothing - 226 - 226
4328 Gasoline 8,399 11,000 6,000 8,000
4344 Water Meters & Boxes - 1,000 - 1,000
Total Supplies 15,706 15,666 8,700 23,416




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

504 - METER READERS

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 3,268 5,000 5,000 5,000
4403 Computer Equipment 4,171 4,200 3,700 4,200
Total Repairs & Maintenance 7,439 9,200 8,700 9,200
4900 CAPITAL OUTLAY
4904 Machinery & Equipment - - - -
4906 Automobiles & Light Trucks - - - 26,806
Total Capital Outlay - - - 26,806

TOTAL EXPENDITURES $ 306,704 $ 324,622 $ 301,129 $ 357,832




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 505 - WASTE WATER TREATMENT PLANT
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related
Services

Supplies

Repairs & Maintenance
Capital Outlay

Total Expenditures

PERSONNEL SCHEDULE

Sewer Plant Supervisor

Lab Technician

Crew Leader

Sewer Plant Operator "B"
Sewer Plant Operator "C"
Maintenance Technician Ill
Maintenance Technician Il
Laborer

Summer Laborer - Temporary

PROGRAM DESCRIPTION

$ 554,884 $ 549,226 $ 551,135 $ 559,787

489,992 696,185 503,087 726,000
48,137 59,700 53,800 57,500
50,766 69,000 65,000 69,385

- 57,851 56,590 124,510

$ 1,143,779 $ 1431962 $ 1,229,612 $ 1,537,182

N P P O PR P O R R
N P O R R O R B B
N P O R P O PR R B
N P O R R O R B B

The Waste Water Treatment Plant operation provides for the treatment of all waste water according to the
rules and regulations of the U.S. Environmental Protection Agency (EPA) and the Texas Commission on
Environmental Quality (TCEQ). These operations include maintenance of the plant and operation of the

plant laboratory.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

505 - WASTE WATER TREATMENT PLANT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 341,415 $ 337,242 $ 331,600 $ 344,304
4103 Salaries - Temporary 4,859 5,850 5,850 5,850
4104 Salaries - Overtime 58,115 54,750 67,200 53,500
4106 Social Security/Medicare 29,049 29,872 30,300 30,363
4107 TMRS 57,887 54,688 52,250 56,072
4108 Health & Life Insurance 58,149 60,972 60,000 64,668
4109 Workers Compensation 5,232 5,672 3,220 4,295
4114 Section 125 Admin Fee 178 180 70 90
4117 Health Savings Account - - 645 645
Total Personnel & Related 554,884 549,226 551,135 559,787
4200 SERVICES
4212 Utilities - Electric 370,773 575,000 370,000 575,000
4214 Utilities - Gas 808 800 800 800
4216 Mobile Telephone - 385 - -
4231 Equipment Rental - 1,000 1,000 1,000
4240 Consultant Fee - - - 16,000
4250 Training & Travel 2,748 3,000 3,000 3,000
4252 Dues & Fees 351 1,000 600 1,000
4253 Disposal Fees 51,157 50,000 50,000 50,000
4254 Inspections & Permits 33,720 35,000 35,687 36,000
4271 Water Analysis 30,435 30,000 42,000 43,200
4290 Contract Labor - - - -
Total Services 489,992 696,185 503,087 726,000
4300 SUPPLIES
4301 Office Supplies 400 600 600 600
4302 Cleaning Supplies - - - -
4303 Operational Supplies 11,222 11,600 11,600 10,400
4304 Data Processing Supplies 675 300 300 300
4308 Small Tools & Minor Equipment 4,601 7,300 8,500 8,200
4311 Uniforms 2,156 1,300 1,800 1,800
4314 Protective Clothing - - - -
4316 Chemicals 24,488 25,000 25,000 25,000
4328 Gasoline 833 1,600 1,000 1,200
4329 Diesel 3,761 12,000 5,000 10,000

Total Supplies 48,137 59,700 53,800 57,500




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

505 - WASTE WATER TREATMENT PLANT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE

4401 Vehicles 885 4,500 4,000 4,500
4402 Machinery & Equipment 6,440 4,500 6,000 4,885
4404 Buildings 1,443 5,000 5,000 5,000
4418 Mechanical Equipment 41,999 55,000 50,000 55,000
Total Repairs & Maintenance 50,766 69,000 65,000 69,385
4900 CAPITAL OUTLAY

4903 Improvements other than Bldgs - - - 9,510
4904 Machinery & Equipment - 57,851 56,590 115,000
Total Capital Outlay - 57,851 56,590 124,510

TOTAL EXPENDITURES $ 1,143,779 $ 1431962 $ 1,229,612 $ 1,537,182




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 506 - WATER TREATMENT PLANT
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 731,508 $ 801,776 $ 730,278 $ 827,726
Services 238,492 441,720 318,820 320,950
Supplies 1,469,272 1,531,760 1,439,610 1,532,180
Repairs & Maintenance 90,048 620,900 93,500 643,608
Capital Outlay - 575,000 209,000 799,000
Total Expenditures $ 2529321 $ 3,971,156 $ 2,791,208 $ 4,123,464

PERSONNEL SCHEDULE

Water Plant Supervisor
Lab Technician

Water Plant Operator "B"
Water Plant Operator "C"
Maintenance Technician |

N AN PR PR
N DN PR R
N AN PR R
N DN PR R

PROGRAM DESCRIPTION

The Water Treatment Plant operation provides for the purification and total processing of all raw water
received at the plant. Raw water is processed using various chemicals and the purified water is then
pumped into the distribution system. Water quality is controlled by the in-house laboratory to ensure
compliance with all State and Federal guidelines. Existing water wells and storage tanks are operated
and controlled from the plant through computerized telemetry to retrieve, monitor and analyze data.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

506 - WATER TREATMENT PLANT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 488,718 $ 536,549 $ 486,620 $ 544,567
4103 Salaries - Temporary - 2,900 2,900 2,900
4104 Salaries - Overtime 41,065 32,250 45,300 42,000
4106 Social Security/Medicare 38,888 43,115 40,200 43,721
4107 TMRS 77,512 79,491 69,400 81,723
4108 Health & Life Insurance 75,511 95,748 79,250 103,308
4109 Workers Compensation 9,680 11,543 6,563 9,417
4114 Section 125 Admin Fee 133 180 45 90
4117 Health Savings Account - - - -
Total Personnel & Related 731,508 801,776 730,278 827,726
4200 SERVICES
4212 Utilities - Electric 187,361 257,000 250,000 257,000
4216 Mobile Telephones 1,578 845 1,620 1,600
4240 Consultant Fees 4,200 - 4,200 8,950
4250 Training & Travel 1,170 2,500 2,500 3,500
4252 Dues & Fees 28,671 27,875 31,000 33,000
4254 Inspection Fees - 5,600 - -
4271 Water Analysis 9,512 16,900 10,000 16,900
4290 Contract Labor 6,000 131,000 19,500 -
Total Services 238,492 441,720 318,820 320,950
4300 SUPPLIES
4301 Office Supplies 503 1,000 900 1,000
4303 Operational Supplies 4,567 12,310 12,310 15,000
4305 Printing - 1,000 - 200
4307 Postage 621 1,000 200 500
4308 Small Tools & Minor Equipment 18,491 18,000 18,000 21,630
4311 Uniforms 2,478 2,800 2,000 2,800
4314 Protective Clothing - - - -
4316 Chemicals 372,783 420,000 400,000 420,000
4328 Gasoline 1,672 2,350 1,200 2,350
4329 Diesel - 8,100 5,000 3,500
4348 Books - 200 - 200
4350 Raw Water 1,068,158 1,065,000 1,000,000 1,065,000

Total Supplies 1,469,272 1,531,760 1,439,610 1,532,180




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

506 - WATER TREATMENT PLANT

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4400 REPAIRS & MAINTENANCE
4401 Vehicles 1,305 3,400 1,000 1,000
4402 Machinery & Equipment 6,619 7,500 7,500 10,000
4404 Building - - - 22,608
4411 Sludge Removal from Lagoon - 520,000 - 520,000
4415 Water Mains & Fire Hydrants - - - -
4416 Water Wells 11,629 20,000 15,000 20,000
4418 Mechanical Equipment 70,495 70,000 70,000 70,000
Total Repairs & Maintenance 90,048 620,900 93,500 643,608
4900 CAPITAL OUTLAY
4903 Improvements other than Bldgs - - - 121,000
4904 Machinery & Equipment - 575,000 209,000 678,000
4906 Automobiles & Light Trucks - - - -
Total Capital Outlay - 575,000 209,000 799,000

TOTAL EXPENDITURES $ 2529321 $ 3,971,156 $ 2,791,208 $ 4,123,464




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 900 - WATER/SEWER DEBT SERVICE
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Fiscal Charges $ 19,827 $ 12,000 $ 6,000 $ 12,000
Principal Payments 1,024,657 1,218,052 1,218,052 1,564,960
Interest Payments 824,969 1,125,417 1,125,417 1,283,377
Total Expenditures $ 1,869,452 $ 2,355,469 $ 2,349,469 $ 2,860,337

PROGRAM DESCRIPTION

These debt service payments and fiscal charges (e.g., paying agent fees, escrow fees, etc.) relate to debt
issued to fund projects for the City's water and sanitary sewer systems.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

900 - WATER/SEWER DEBT SERVICE

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4500 OTHER OPERATING EXP.
4525 Fiscal Charges
Paying Agent Fees $ 19,827 $ 12,000 $ 6,000 $ 12,000
Total Fiscal Charges 19,827 12,000 6,000 12,000
4531 Principal Payments
2002 Rev Bonds $5,000,000 (TWDB) 250,000 250,000 250,000 250,000
2010 GO Ref Bonds $6,295,000 (39%) 284,657 278,052 278,052 274,960
2011 GO Ref Bonds $3,490,000 325,000 320,000 320,000 310,000
2014 GO Ref Bonds $1,955,000 (.6173%) - - - -
2011 CO $3,390,000 100,000 100,000 100,000 100,000
2012 CO $4,725,000 - 120,000 120,000 155,000
2013 CO $6,925,000 20,000 50,000 50,000 55,000
2014 CO $6,275,000 45,000 100,000 100,000 105,000
2015-A CO $7,110,000 150,000
2016 CO $7,100,000 - Proposed . _ . 165,000
Total Principal Payments 1,024,657 1,218,052 1,218,052 1,564,960
4531 Interest Payments
2002 Rev Bonds $5,000,000 (TWDB) 28,563 20,750 20,750 12,625
2010 GO Ref Bonds $6,295,000 (39%) 62,057 51,686 51,686 40,439
2011 GO Ref Bonds $3,490,000 65,600 59,150 59,150 52,850
2014 GO Ref Bonds $1,955,000 (38%) 29,849 35,447 35,447 35,447
2011 CO $3,390,000 109,600 107,600 107,600 105,600
2012 CO $4,725,000 120,453 119,252 119,252 116,503
2013 CO $6,925,000 223,100 222,400 222,400 221,350
2014 CO $6,275,000 185,748 219,325 219,325 217,275
2015-A CO $7,110,000 - 289,807 289,807 206,325
2016 CO $7,100,000 Proposed - R - 274,963
Total Interest Payments 824,969 1,125,417 1,125,417 1,283,377

TOTAL EXPENDITURES $ 1869452 $ 2,355469 $ 2,349,469 $ 2,860,337




FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035
2036

TOTAL

CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
FUTURE DEBT SERVICE REQUIREMENTS - WATER/SEWER DEBT

PRINCIPAL

1,564,960.00
1,834,076.00
1,799,071.00
1,852,107.00
1,998,187.00
1,906,910.00
1,966,910.00
2,457,750.00
2,060,000.00
2,130,000.00
2,200,000.00
2,280,000.00
2,360,000.00
2,450,000.00
2,540,000.00
2,635,000.00
2,125,000.00
1,520,000.00

1,120,000.00
635,000.00

$

INTEREST

1,283,375.42
1,274,609.51
1,220,426.16
1,163,999.58
1,102,050.87
1,039,745.95
979,676.15
911,131.25
838,198.75
768,105.00
695,176.25
618,037.50
535,362.50
447,766.25
357,516.25
263,762.50
174,968.75
104,037.50

51,050.00
14,287.50

TOTAL
2,848,335.42
3,108,685.51
3,019,497.16
3,016,106.58
3,100,237.87
2,946,655.95
2,946,586.15
3,368,881.25
2,898,198.75
2,898,105.00
2,895,176.25
2,898,037.50
2,895,362.50
2,897,766.25
2,897,516.25
2,898,762.50
2,299,968.75
1,624,037.50

1,171,050.00
649,287.50

S 39,434,971.00

S 13,843,283.64

S 53,278,254.64




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

WATERWORKS AND SEWER SYSTEM REVENUE BONDS, SERIES 2002
$5,000,000 dated September 1, 2002
Interest Rates: 0.70% - 3.80%

DUE IN INTEREST DUE MAR. 1 DUE SEP. 1 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL
2017 3.300% S 250,000.00 S 8,375.00 S 4,250.00 S 262,625.00
2018 3.400% 250,000.00 4,250.00 - 254,250.00
TOTAL S 500,000.00 $ 12,625.00 S 4,250.00 S 516,875.00

* Previously, $1,250,000 of bonds due in 2019 - 2023 were defeased by the Series 2014, GO and

Refunding Bonds and were called on November 24, 2014.



CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2010
$6,295,000 dated May 1, 2010
Interest Rates: 2.00% - 4.50%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL

2017 4.000% S 274,960.00 S 22,968.98 S 17,469.78 S 315,398.76
2018 4.500% 214,076.00 17,469.78 12,653.07 244,198.85
2019 4.500% 214,076.00 12,653.07 7,836.36 234,565.43
2020 4.500% 212,112.00 7,836.36 3,063.84 223,012.20
2021 4.000% 153,192.00 3,063.84 - 156,255.84

TOTAL S 1,068,416.00 $ 63,992.03 S 41,023.05 $ 1,173,431.08

* The 60.6% General Fund portion and the 39.4% Water and Sewer Fund portion of the refunding bonds
are reflected in the respective Funds.



DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022
2023

TOTAL

INTEREST

RATE
2.000%
2.500%
2.500%
3.000%
3.000%

3.000%
3.000%

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2011
$3,490,000 dated December 1, 2011
Interest Rates: 2.00% - 3.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 310,000.00 $ 27,975.00 S 24,875.00 S 362,850.00
305,000.00 24,875.00 21,062.50 350,937.50
305,000.00 21,062.50 17,250.00 343,312.50
300,000.00 17,250.00 12,750.00 330,000.00
290,000.00 12,750.00 8,400.00 311,150.00
285,000.00 8,400.00 4,125.00 297,525.00
275,000.00 4,125.00 - 279,125.00
$ 2,070,000.00 S 116,437.50 S 88,462.50 S 2,274,900.00




DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031
2032

INTEREST
RATE

2.000%
2.500%
2.500%
3.000%
3.000%
3.000%
3.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%
4.000%

4.000%
4.000%

TOTAL

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2011

$3,390,000 dated December 1, 2011

Interest Rates: 2.00% - 4.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 100,000.00 S 53,300.00 S 52,300.00 S 205,600.00
155,000.00 52,300.00 50,362.50 257,662.50
155,000.00 50,362.50 48,425.00 253,787.50
160,000.00 48,425.00 46,025.00 254,450.00
170,000.00 46,025.00 43,475.00 259,500.00
170,000.00 43,475.00 40,925.00 254,400.00
175,000.00 40,925.00 38,300.00 254,225.00
185,000.00 38,300.00 34,600.00 257,900.00
190,000.00 34,600.00 30,800.00 255,400.00
195,000.00 30,800.00 26,900.00 252,700.00
210,000.00 26,900.00 22,700.00 259,600.00
210,000.00 22,700.00 18,500.00 251,200.00
220,000.00 18,500.00 14,100.00 252,600.00
225,000.00 14,100.00 9,600.00 248,700.00
235,000.00 9,600.00 4,900.00 249,500.00
245,000.00 4,900.00 - 249,900.00
$ 3,000,000.00 $ 535,212.50 S 481,912.50 $ 4,017,125.00




DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031
2032

INTEREST
RATE

2.000%
2.000%
2.000%
2.000%
3.000%
3.000%
3.000%
3.000%
2.000%
2.100%
2.200%
2.250%
3.000%
3.000%

2.500%
3.000%

TOTAL

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2012

$4,725,000 dated November 1, 2012

Interest Rates: 2.00% - 3.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 155,000.00 $ 59,026.25 S 57,476.25 S 271,502.50
150,000.00 57,476.25 55,976.25 263,452.50
170,000.00 55,976.25 54,276.25 280,252.50
195,000.00 54,276.25 52,326.25 301,602.50
280,000.00 52,326.25 48,126.25 380,452.50
250,000.00 48,126.25 44,376.25 342,502.50
280,000.00 44,376.25 40,176.25 364,552.50
320,000.00 40,176.25 35,376.25 395,552.50
325,000.00 35,376.25 32,126.25 392,502.50
335,000.00 32,126.25 28,608.75 395,735.00
340,000.00 28,608.75 24,868.75 393,477.50
345,000.00 24,868.75 20,987.50 390,856.25
355,000.00 20,987.50 15,662.50 391,650.00
365,000.00 15,662.50 10,187.50 390,850.00
365,000.00 10,187.50 5,625.00 380,812.50
375,000.00 5,625.00 - 380,625.00
S 4,605,000.00 $ 585,202.50 S 526,176.25 S 5,716,378.75




DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032
2033

TOTAL

INTEREST
RATE

2.000%
2.500%
3.000%
3.000%
3.000%
3.000%
3.000%
3.250%
3.350%
3.350%
3.350%
3.350%
3.350%
3.350%
3.350%

3.350%
3.350%

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2013
$6,925,000 dated November 1, 2013
Interest Rates: 2.00% - 3.35%

DUE MAR. 15 DUE SEP. 15
PRINCIPAL INTEREST INTEREST
S 55,000.00 $ 110,950.00 110,400.00 S

140,000.00 110,400.00 108,650.00
150,000.00 108,650.00 106,400.00
160,000.00 106,400.00 104,000.00
245,000.00 104,000.00 100,325.00
320,000.00 100,325.00 95,525.00
330,000.00 95,525.00 90,575.00
420,000.00 90,575.00 83,750.00
445,000.00 83,750.00 76,296.25
470,000.00 76,296.25 68,423.75
485,000.00 68,423.75 60,300.00
525,000.00 60,300.00 51,506.25
550,000.00 51,506.25 42,293.75
580,000.00 42,293.75 32,578.75
620,000.00 32,578.75 22,193.75
650,000.00 22,193.75 11,306.25
675,000.00 11,306.25 -

ANNUAL

TOTAL
276,350.00
359,050.00
365,050.00
370,400.00
449,325.00
515,850.00
516,100.00
594,325.00
605,046.25
614,720.00
613,723.75
636,806.25
643,800.00
654,872.50
674,772.50

683,500.00
686,306.25

S 6,820,000.00 S

1,275,473.75

1,164,523.75 $

9,259,997.50




DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033
2034

INTEREST
RATE

2.000%
3.000%
3.000%
3.000%
3.000%
3.000%
3.000%
3.000%
3.500%
3.500%
3.500%
4.000%
4.000%
4.000%
4.000%
4.000%

4.000%
4.000%

TOTAL

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2014
$6,275,000 dated November 1, 2014
Interest Rates: 2.00% - 4.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 105,000.00 $ 109,162.50 108,112.50 S 322,275.00
235,000.00 108,112.50 104,587.50 447,700.00
240,000.00 104,587.50 100,987.50 445,575.00
250,000.00 100,987.50 97,237.50 448,225.00
260,000.00 97,237.50 93,337.50 450,575.00
335,000.00 93,337.50 88,312.50 516,650.00
345,000.00 88,312.50 83,137.50 516,450.00
310,000.00 83,137.50 78,487.50 471,625.00
320,000.00 78,487.50 72,887.50 471,375.00
335,000.00 72,887.50 67,025.00 474,912.50
350,000.00 67,025.00 60,900.00 477,925.00
430,000.00 60,900.00 52,300.00 543,200.00
445,000.00 52,300.00 43,400.00 540,700.00
460,000.00 43,400.00 34,200.00 537,600.00
400,000.00 34,200.00 26,200.00 460,400.00
420,000.00 26,200.00 17,800.00 464,000.00
435,000.00 17,800.00 9,100.00 461,900.00
455,000.00 9,100.00 - 464,100.00
$ 6,130,000.00 $ 1,247,175.00 1,138,012.50 $ 8,515,187.50




DUE IN
FISCAL YEAR

2017
2018
2019
2020
2021
2022

2023
2024

TOTAL

INTEREST

RATE
3.000%
3.000%
3.000%
3.000%
3.000%
3.000%

3.000%
3.000%

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

GENERAL OBLIGATION REFUNDING BONDS, SERIES 2014
$1,915,000* dated November 1, 2014
Interest Rates: 2.00% - 3.00%

DUE MAR. 15 DUE SEP. 15 ANNUAL

PRINCIPAL INTEREST INTEREST TOTAL
-8 17,723.33  $ 17,723.33 $ 35,446.66
- 17,723.33 17,723.33 35,446.66
144,995.00 17,723.33 15,548.40 178,266.73
144,995.00 15,548.40 13,373.48 173,916.88
144,995.00 13,373.48 11,198.55 169,567.03
141,910.00 11,198.55 9,069.90 162,178.45
141,910.00 9,069.90 6,941.25 157,921.15
462,750.00 6,941.25 - 469,691.25
1,181,555.00 $  109,301.57 $ 91,578.24 $ 1,382,434.81

* The 38.3% General Fund portion and the 61.7% Water and Sewer Fund portion of the refunding bonds
are reflected in the respective Funds.



DUE IN

FISCAL YEAR

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034
2035

INTEREST
RATE

2.000%
2.000%
2.000%
3.000%
3.000%
3.000%
2.000%
2.000%
3.000%
3.000%
3.000%
3.000%
3.000%
3.250%
3.250%
3.375%
3.500%

3.500%
3.500%

TOTAL

CERTIFICATES OF OBLIGATION, SERIES 2015-A
$7,110,000 dated December 1, 2015
Interest Rate: 2.00% - 3.50%

CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

DUE MAR. 15 DUE SEP. 15
PRINCIPAL INTEREST INTEREST
S 150,000.00 $ 103,912.50 102,412.50 S

220,000.00 102,412.50 100,212.50
245,000.00 100,212.50 97,762.50
250,000.00 97,762.50 94,012.50
260,000.00 94,012.50 90,112.50
205,000.00 90,112.50 87,037.50
215,000.00 87,037.50 84,887.50
435,000.00 84,887.50 80,537.50
440,000.00 80,537.50 73,937.50
440,000.00 73,937.50 67,337.50
445,000.00 67,337.50 60,662.50
380,000.00 60,662.50 54,962.50
385,000.00 54,962.50 49,187.50
395,000.00 49,187.50 42,768.75
475,000.00 42,768.75 35,050.00
480,000.00 35,050.00 26,950.00
485,000.00 26,950.00 18,462.50
510,000.00 18,462.50 9,537.50
545,000.00 9,537.50 -

ANNUAL

TOTAL
356,325.00
422,625.00
442,975.00
441,775.00
444,125.00
382,150.00
386,925.00
600,425.00
594,475.00
581,275.00
573,000.00
495,625.00
489,150.00
486,956.25
552,818.75
542,000.00
530,412.50

538,000.00
554,537.50

S 6,960,000.00 S

1,279,743.75

1,175,831.25 $

9,415,575.00




CITY OF DEER PARK

2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

PROPOSED CERTIFICATES OF OBLIGATION, SERIES 2016-A

DUE IN INTEREST
FISCAL YEAR RATE
2017 4.500%
2018 4.500%
2019 4.500%
2020 4.500%
2021 4.500%
2022 4.500%
2023 4.500%
2024 4.500%
2025 4.500%
2026 4.500%
2027 4.500%
2028 4.500%
2029 4.500%
2030 4.500%
2031 4.500%
2032 4.500%
2033 4.500%
2034 4.500%
2035 4.500%
2036 4.500%

TOTAL

$7,100,000 dated November 1, 2016

Interest Rate: 4.50%

DUE MAR. 15 DUE SEP. 15 ANNUAL
PRINCIPAL INTEREST INTEREST TOTAL
S 165,000.00 S 118,925.00 156,037.50 S 439,962.50
165,000.00 156,037.50 152,325.00 473,362.50
175,000.00 152,325.00 148,387.50 475,712.50
180,000.00 148,387.50 144,337.50 472,725.00
195,000.00 144,337.50 139,950.00 479,287.50
200,000.00 139,950.00 135,450.00 475,400.00
205,000.00 135,450.00 130,837.50 471,287.50
325,000.00 130,837.50 123,525.00 579,362.50
340,000.00 123,525.00 115,875.00 579,400.00
355,000.00 115,875.00 107,887.50 578,762.50
370,000.00 107,887.50 99,562.50 577,450.00
390,000.00 99,562.50 90,787.50 580,350.00
405,000.00 90,787.50 81,675.00 577,462.50
425,000.00 81,675.00 72,112.50 578,787.50
445,000.00 72,112.50 62,100.00 579,212.50
465,000.00 62,100.00 51,637.50 578,737.50
530,000.00 51,637.50 39,712.50 621,350.00
555,000.00 39,712.50 27,225.00 621,937.50
575,000.00 27,225.00 14,287.50 616,512.50
635,000.00 14,287.50 - 649,287.50
$ 7,100,000.00 $ 2,012,637.50 1,893,712.50 $ 11,006,350.00




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
CAPITAL IMPROVEMENT FUND REVENUES & RESOURCES

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

Other Revenue
3620 Investment Revenue $ 71 % - $ - $ -
3640 Transfer from General Fund 2,049,000 - 2,130,000 721,148
3698 Proceeds from Capital Leases - - - -
Total Other Revenue 2,049,071 - 2,130,000 721,148
Special Revenue
3837 Library Donations - - - -
Total Special Revenue - - - -
Total Current Revenue 2,049,071 - 2,130,000 721,148
Prior Year Revenue
Prior Year Reserves - 1,850,000 900,000 2,477,000
Prior Year Revenue - 1,850,000 900,000 2,477,000

Total Revenue $ 2,049,071 $ 1,850,000 $ 3,030,000 $ 3,198,148




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
CAPITAL IMPROVEMENTS FUND EXPENDITURE SUMMARY BY DEPARTMENT

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
105 General Government $ 25981 $ - $ - $ -
200 Information Technology - - - -
300 Police 10,399 - - -
304 Fire Department - - - -
401 Planning & Development 798,902 250,000 250,000 165,000
402 Sanitation - - - -
403 Street Maintenance 630,192 1,400,000 650,000 2,718,148
406 Storm Water - - - 215,000
410 Park Maintenance 110,775 - - -
411 Recreation - - - -
412 Athletics & Aquatics - - - -
420 Library - - - -
Contingency - 200,000 - 100,000

TOTAL EXPENDITURES $ 1,576,249 $ 1,850,000 $ 900,000 $ 3,198,148




CITY OF DEER PARK
CAPITAL IMPROVEMENTS FUND
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY CAPITAL IMPROVEMENTS FUND
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Supplies $ 10,399 $ - $ - $ -
Repairs & Maintenance - 1,400,000 650,000 2,718,148
Other Operating Expenditures - 200,000 - 100,000
Capital Outlay 1,565,850 250,000 250,000 380,000
Total Expenditures $ 1,576,249 $ 1,850,000 $ 900,000 $ 3,198,148

PROGRAM DESCRIPTION

The Capital Improvements Fund is established to provide designated funding for capital improvements
on a cash or pay-as-you-go basis. This fund may be used as an alternative to long-term debt financing
for selected capital improvements. Projects included in this fund are capital expenses of at least $25,000.



CITY OF DEER PARK
CAPITAL IMPROVEMENTS FUND
2016-2017 ANNUAL BUDGET

CAPITAL IMPROVEMENTS FUND

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4300 SUPPLIES
4308 Small Tools & Minor Equipment $ 10,399 $ - $ - $ -
Total Supplies 10,399 - - -
4400 REPAIRS & MAINTENANCE
4404 Building - - - -
4406 Streets - 1,000,000 250,000 2,218,148
4407 Sidewalks - 400,000 400,000 500,000
Total Repairs & Maintenance - 1,400,000 650,000 2,718,148
4500 OTHER OPERATING EXP.
4510 Contingency - 200,000 - 100,000
Total Other Operating Expenditures - 200,000 - 100,000

4900 CAPITAL OUTLAY

4901 Land & Land Rights - - - -
4902 Buildings 25,981 - - -
4904 Machinery & Equipment - - - -
4905 Furniture & Fixtures - - - -
4906 Automobiles & Light Trucks - - - -
4907 Large Trucks/Heavy Rolling Stock - - - -
4908 Lease Purchase - - - -

4909 Parking Lots 110,775 - - -
4910 Streets 580,730 - - -
4914 Storm Drainage 678,518 250,000 250,000 380,000
4941 Consultin Engineer Fee 169,847 - - -
4942 Consulting Fee - Architect - - - -
Total Capital Outlay 1,565,850 250,000 250,000 380,000

TOTAL EXPENDITURES $ 1576,249 $ 1,850,000 $ 900,000 $ 3,198,148




GOLF COURSE LEASE REVENUES & RESOURCES

CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

User Fees
3566 Liquor Sales $ - $ - $ - $ -
3567 Wine Sales - - - -
3568 Beer Sales - - - -
Total User Fees - - - -
Other Revenue
3640 Transfer from Other Funds 95,931 - - 50,000
3641 Prior Year Revenue - - - -
Total Other Revenue 95,931 - 50,000 50,000
Restricted Revenue
3716 Golf Course Rent Payment 60,000 60,000 60,000 -
3717 Golf Course Percentage Rent Payment 23,566 61,500 61,500 -
3718 Golf Course Equipment Reimbursement 65,447 64,500 70,000 70,000
Total Restricted Revenue 149,013 186,000 191,500 70,000
Total Current Revenue 244,944 186,000 241,500 120,000
Prior Year Revenue - - - -
Total Revenue $ 244,944 $ 186,000 $ 241,500 $ 120,000




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
GOLF COURSE LEASE EXPENDITURE SUMMARY

ACTUAL BUDGET ESTIMATED ADOPTED
DEPARTMENT
14-15 15-16 15-16 16-17
Golf Course Lease $ 98,108 $ 120,000 $ 120,000 $ 120,000

TOTAL EXPENDITURES $ 98,108 $ 120,000 $ 120,000 $ 120,000




CITY OF DEER PARK
GOLF COURSE LEASE
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ - $ - $ - $ -
Services 66,627 70,000 70,000 70,000
Supplies - - - -
Repairs & Maintenance 31,481 50,000 50,000 50,000
Other Operating Expenditures - - - -
Capital Outlay - - - -
Total Expenditures $ 98,108 $ 120,000 $ 120,000 $ 120,000

PROGRAM DESCRIPTION

This department is responsible for maintaining the Battleground at Deer Park Golf Course through a
lease agreement. Responsibilities include the 18-hole golf course, 3-hole teaching facility, driving
range, clubhouse, and grounds around the clubhouse.



CITY OF DEER PARK
GOLF COURSE LEASE
2016-2017 ANNUAL BUDGET

DESCRIPTION

ACTUAL
14-15

BUDGET ESTIMATED

15-16

15-16

ADOPTED
16-17

4100 PERSONNEL & RELATED

4101 Salaries - Full Time
4104 Salaries - Overtime
4106 Social Security/Medicare
4107 TMRS

4108 Health & Life Insurance

Total Personnel & Related

4200 SERVICES

4212 Utilities - Electric
4214 Utilities - Gas
4218 Utilities - Cable
4231 Equipment Rental
4250 Training & Travel

Total Services

4300 SUPPLIES

4303 Operational Supplies
4345 Alcoholic Beverages

Total Supplies

4400 REPAIRS & MAINTENANCE

4404 Buildings
4409 Air Conditioners
4412 Grounds

Total Repairs & Maintenance

4500 OTHER OPERATING EXP.

4545 Mixed Beverage Tax
4599 Misc. Operating Expenditures

Total Other Operating Expenditures

4900 CAPITAL OUTLAY

4902 Buildings
4904 Machinery & Equipment

Total Capital Outlay

TOTAL EXPENDITURES

66,627

70,000

70,000

70,000

66,627

70,000

70,000

70,000

31,481

30,000
10,000
10,000

30,000
10,000
10,000

30,000
10,000
10,000

31,481

50,000

50,000

50,000

$

98,108 $

120,000 $

120,000 $

120,000




CITY OF DEER PARK
CRIME CONTROL AND PREVENTION DISTRICT

The purpose of the Deer Park Crime Control Prevention District ("CCPD") is to enhance the
capability of law enforcement and to further crime prevention programs in the City. Authority
for the CCPD is provided by Texas Local Government Code, Chapter 363, known as the Crime
Control and Prevention District Act. On May 11, 2011, voters in the City of Deer Park approved
the CCPD for a period of five years and the related fund was established by a dedicated one-
fourth of one percent sales and use tax that became effective on October 1, 2011. On May 7,
2016, voters authorized continuation of the CCPD for a period of 10 years, which includes
continuation of the dedicated one-fourth of one percent sales and use tax.

The CCPD is governed by a seven member board appointed by the City Council.



CITY OF DEER PARK
CRIME CONTROL AND PREVENTION DISTRICT (CCPD)
2016-2017 ANNUAL BUDGET

REVENUE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17
Tax Revenue $ 1,533,054 $ 1,260,000 $ 1,385,000 $ 1,320,000
Other Revenue 17,424 - 1,600
Prior Year Revenue - 1,484,863 1,225,251
Total Revenue $ 1550478 $ 2,744863 $ 2,611,851 $ 1,320,000




CITY OF DEER PARK
CRIME CONTROL AND PREVENTION DISTRICT (CCPD)
2016-2017 ANNUAL BUDGET

ACTUAL BUDGET ESTIMATED PROJECTED
DESCRIPTION
14-15 15-16 15-16 16-17

3100 TAX REVENUE
3120 Sales Tax Revenue $ 1,533,054 $ 1,260,000 $ 1,385,000 $ 1,320,000
Total Tax Revenue 1,533,054 1,260,000 1,385,000 1,320,000
3600 OTHER REVENUE
3620 Investment Revenue 1,774 - 1,600 -
3630 Insurance Reimbursement 15,650 - - -
Total Other Revenue 17,424 - 1,600 -
Prior Year Revenue - 1,484,863 1,225,251 -

TOTAL REVENUE $ 1550478 $ 2,744863 $ 2,611,851 $ 1,320,000




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
CRIME CONTROL AND PREVENTION DISTRICT EXPENDITURE SUMMARY

ACTUAL BUDGET ESTIMATED ADOPTED
DEPARTMENT
14-15 15-16 15-16 16-17
Total Police Services $ 443,329 $ 2,744,863 $ 2,611,851 $ 1,320,000

TOTAL EXPENDITURES $ 443,329 $ 2744863 $ 2,611,851 $ 1,320,000




CITY OF DEER PARK
CRIME CONTROL AND PREVENTION DISTRICT (CCPD)
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

Personnel & Related $ 278,970 $ 343911 % 240,097 $ 445,902
Services 65,176 92,740 72,796 93,460
Supplies 97,130 174,250 168,372 121,420
Repairs & Maintenance - - - -
Capital Outlay 2,054 2,133,962 2,130,586 400,156
Transition Fund - - - 259,062
Total Expenditures $ 443329 $ 2,744,863 $ 2,611,851 $ 1,320,000
PERSONNEL SCHEDULE

Crime Prevention Officer 1

Sergeant - Investigations

Dispatcher 3

PROGRAM DESCRIPTION

The purpose of this special revenue district is to enhance the capability of law enforcement and to further
crime prevention programs in Deer Park.



CITY OF DEER PARK
CRIME CONTROL AND PREVENTION DISTRICT (CCPD)
2016-2017 ANNUAL BUDGET

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 174,220 $ 233,858 $ 144,635 $ 290,532
4104 Salaries - Overtime 30,818 5,000 15,350 13,840
4106 Social Security/Medicare 15,176 18,143 10,780 23,154
4107 TMRS 30,073 34,695 26,152 43,511
4108 Health & Life Insurance 27,379 50,200 42,055 72,324
4109 Workers Compensation 1,256 1,880 1,066 2,361
4114 Section 125 Admin Fee 48 135 59 180
4117 Health Savings Account - - - -
Total Personnel & Related 278,970 343,911 240,097 445,902
4200 SERVICES
4231 Equipment Rental - 21,600 7,200 21,600
4239 Audit Fee 2,000 2,000 2,000 2,000
4250 Training & Travel 5,980 6,323 6,270 828
4252 Dues & Fees - - - -
4252 Vehicle Registrations - - 57 1,436
4279 Software - Other 57,196 62,817 57,269 65,626
4290 Contract Labor - - - 1,970
Total Services 65,176 92,740 72,796 93,460
4300 SUPPLIES
4304 Data Processing Supplies - - - 699
4305 Printing - 8,500 1,842 -
4307 Postage 2 135 1,751 185
4308 Small Tools & Minor Equipment 90,379 164,815 164,779 120,536
4311 Uniforms - 800 - -
4314 Protective Clothing 6,750 - - -
Total Supplies 97,130 174,250 168,372 121,420
4400 REPAIRS & MAINTENANCE
4402 Machinery & Equipment - - - -
Total Repairs & Maintenance - - - -
4900 CAPITAL OUTLAY
4902 Buildings - 1,650,000 1,648,906 -
4904 Machinery & Equipment - 168,672 168,500 194,360
4906 Automobiles & Light Trucks - 265,318 263,208 205,796
4908 Lease Purchase 2,054 49,972 49,972 -
Total Capital Outlay 2,054 2,133,962 2,130,586 400,156




CITY OF DEER PARK
CRIME CONTROL AND PREVENTION DISTRICT (CCPD)
2016-2017 ANNUAL BUDGET

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
TOTAL OPERATING BUDGET 443,329 2,744,863 2,611,851 1,060,938
Transition Fund - - - 259,062

TOTAL EXPENDITURES $ 443329 $ 2,744863 $ 2,611,851 $ 1,320,000




CITY OF DEER PARK
FIRE CONTROL, PREVENTION, AND EMERGENCY MEDICAL SERVICES
DISTRICT

The purpose of the Deer Park Fire Control, Prevention, and Emergency Medical Services District
("FCPEMSD™) is to enhance fire control and prevention and emergency medical services
programs in the City. Authority for the FCPEMSD is provided by Texas Local Government
Code, Chapter 344, known as the Fire Control, Prevention, and Emergency Medical Services
District Act. On May 11, 2011, voters in the City of Deer Park approved the FCPEMSD for a
period of five years and the related fund was established by a dedicated one-fourth of one percent
sales and use tax that became effective on October 1, 2011. On May 7, 2016, voters authorized
continuation of the FCPEMSD for a period of 10 years, which includes continuation of the
dedicated one-fourth of one percent sales and use tax.

The FCPEMSD is governed by a seven member board appointed by the City Council.



CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

REVENUE SUMMARY

ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17
Tax Revenue $ 1,528,224 $ 1,260,000 $ 1,385,000 $ 1,320,000
Other Revenue 725 - -
Prior Year Revenue - 53,285 316,312

Total Revenue $ 1528949 $ 1313285 $ 1,385000 $ 1,636,312




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

3100 TAX REVENUE
3120 Sales Tax Revenue $ 1,528,224 $ 1,260,000 $ 1,385,000 $ 1,320,000
Total Tax Revenue 1,528,224 1,260,000 1,385,000 1,320,000
3600 OTHER REVENUE
3620 Investment Revenue 725 - - -
Total Other Revenue 725 - - -
Prior Year Revenue - 53,285 - 316,312

TOTAL REVENUE $ 1528949 $ 1313285 $ 1,385000 $ 1,636,312




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET

FIRE CONTROL, PREVENTION AND EMS DISTRICT EXPENDITURE SUMMARY

DEPARTMENT ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

FIRE SERVICES
Personnel & Related $ - $ - - $ -
Services 33,939 75,000 100,000 106,000
Supplies 276,945 105,600 100,900 113,100
Repairs & Maintenance 83,141 118,000 94,000 94,000
Other Operating Expenditures - 90,000 90,000 -
Capital Outlay 1,500 60,000 57,000 256,000
Total Fire Services 395,525 448,600 441,900 569,100
EMERGENCY MEDICAL SERVICES
Personnel & Related 218,792 341,050 355,925 565,740
Services 105,413 96,830 66,500 84,330
Supplies 4,777 27,150 26,500 63,066
Repairs & Maintenance 16,567 42,000 39,000 45,500
Capital Outlay - 240,000 302,075 168,000
Total Emergency Medical Services 345,549 747,030 790,000 926,636
FIRE MARSHAL
Personnel & Related 80,808 88,979 73,706 84,276
Services 20,445 25,300 24,100 36,300
Supplies - 2,000 1,700 2,000
Repairs & Maintenance 275 8,000 6,500 7,000
Capital Outlay - - - 11,000
Total Fire Marshal 101,528 124,279 106,006 140,576
TOTAL EXPENDITURES $ 842,602 $ 1,319909 $ 1,337,906 $ 1,636,312

56.6%

Expenditure Allocation by Category

Fire Marshal
8.6%

Fire Services

34.8%




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 304 - FIRE SERVICES
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ - $ - $ - $ -
Services 33,939 75,000 100,000 106,000
Supplies 276,945 105,600 100,900 113,100
Repairs & Maintenance 83,141 118,000 94,000 94,000
Other Operating Expenditures - 90,000 90,000 -
Capital Outlay 1,500 60,000 57,000 256,000
Total Expenditures $ 395,525 $ 448,600 $ 441900 $ 569,100

PROGRAM DESCRIPTION

Fire Services include fire suppression and EMS services for the protection of life and property
against fire and other disasters. The City currently has three fire stations.



CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

304 - FIRE SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ - $ - $ - $ -
4102 Salaries - Part Time - - - -
4104 Salaries - Overtime - - - -
4106 Social Security/Medicare - - - -
4107 TMRS - - - -
4108 Health & Life Insurance - - - -
4109 Workers Compensation - - - -
Total Personnel & Related - - - -
4200 SERVICES
4219 Mobile Technology - - - 6,000
4239 Audit Fees 2,000 2,000 2,000 2,000
4252 Dues & Fees - 1,000 500 1,000
4254 Inspections & Permits 14,935 13,000 13,000 13,000
4255 Community & Employee Awards 3,195 5,000 4,500 -
4256 Santa Around Town 646 - - -
4279 Softare - Other 706 - - -
4290 Contract Labor 12,458 54,000 80,000 84,000
Total Services 33,939 75,000 100,000 106,000
4300 SUPPLIES
4301 Office Supplies - 2,000 500 2,000
4303 Operational Supplies 14,341 6,000 5,000 13,000
4307 Postage 7 100 100 100
4308 Small Tools & Minor Equipment 197,551 17,500 16,800 25,000
4314 Protective Clothing 65,046 70,000 70,000 70,000
4346 Election Supplies - 5,000 5,000 -
4348 Books - 5,000 3,500 3,000

Total Supplies 276,945 105,600 100,900 113,100




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

304 - FIRE SERVICES

ACTUAL BUDGET ESTIMATED ADOPTED
DESCRIPTION
14-15 15-16 15-16 16-17
4400 REPAIRS & MAINTENANCE
4401 Vehicles 31,685 26,000 20,000 23,000
4402 Machinery & Equipment 3,419 10,000 8,000 16,000
4404 Buildings 29,351 37,000 26,000 18,000
4405 Radios 4,470 10,000 8,000 10,000
4413 Dirill Field 14,216 28,000 25,000 20,000
4430 Furniture & Fixtures - 7,000 7,000 7,000
Total Repairs & Maintenance 83,141 118,000 94,000 94,000
4500 OTHER OPERATING EXP.
4510 Contingency - 30,000 30,000 -
4511 Salary Contingency - 60,000 60,000 -
Total Other Operating Expenditures - 90,000 90,000 -
4900 CAPITAL OUTLAY
4903 Improvements Other Than Bldgs. - - - 156,000
4904 Machinery & Equipment - 60,000 57,000 5,000
4906 Automobiles & Light Trucks - - - -
4907 Large Trucks/Heavy Rolling Stock - - - 95,000
4908 Lease Purchase 1,500 - - -
4941 Consulting Engineer Fee - - - -
Total Capital Outlay 1,500 60,000 57,000 256,000

TOTAL EXPENDITURES $ 395,525 $ 448,600 $ 441,900 $ 569,100




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 305 - EMERGENCY MEDICAL SERVICES
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 218,792 $ 341,050 $ 355,925 % 565,740
Services 105,413 96,830 66,500 84,330
Supplies 4,777 27,150 26,500 63,066
Repairs & Maintenance 16,567 42,000 39,000 45,500
Capital Outlay - 240,000 302,075 168,000
Total Expenditures $ 345549 $ 747,030 $ 790,000 $ 926,636

PERSONNEL SCHEDULE

EMS Captain 0 0 0 2
Paramedic Supervisor 2
Paramedics 0 2 2 4

PROGRAM DESCRIPTION

Emergency Medical Services include emergency medical treatment and ambulance transportation as needed.



CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

305 - EMERGENCY MEDICAL SERVICES

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 133,739 $ 217,623 $ 205,000 $ 317,801
4102 Salaries - Part Time - - - -
4104 Salaries - Overtime 34,993 26,000 62,800 80,000
4106 Social Security/Medicare 12,744 18,550 20,150 30,323
4107 TMRS 24,731 35,476 36,100 56,735
4108 Health & Life Insurance 7,489 39,696 28,500 72,732
4109 Workers Compensation 5,049 3,570 2,030 6,724
4114 Section 125 Admin Fee 48 135 45 135
4117 Health Savings Account - - 1,300 1,290
Total Personnel & Related 218,792 341,050 355,925 565,740
4200 SERVICES
4219 Mobile Technology - - - 4,000
4252 Dues & Fees 3,706 4,130 4,000 4,130
4255 Community & Employee Awards - - - 5,000
4279 Software - Other 15,014 17,700 17,500 17,700
4290 Contract Labor 86,693 75,000 45,000 53,500
Total Services 105,413 96,830 66,500 84,330
4300 SUPPLIES
4301 Office Supplies - - - -
4303 Operational Supplies - 12,600 11,000 26,600
4308 Small Tools & Minor Equipment 4,777 13,050 14,500 34,966
4348 Books - 1,500 1,000 1,500
Total Supplies 4777 27,150 26,500 63,066
4400 REPAIRS & MAINTENANCE
4401 Vehicles 2,412 21,000 18,000 16,000
4402 Machinery & Equipment 14,156 21,000 21,000 29,500

Total Repairs & Maintenance 16,567 42,000 39,000 45,500




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

305 - EMERGENCY MEDICAL SERVICES

e e e
4900 CAPITAL OUTLAY
4904 Machinery & Equipment - 50,000 30,000 -
4907 Large Trucks/Heavy Rolling Stock - 190,000 272,075 168,000
Total Capital Outlay - 240,000 302,075 168,000

TOTAL EXPENDITURES $ 345,549 $ 747,030 $ 790,000 $ 926,636




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

EXPENDITURE SUMMARY 307 - FIRE MARSHAL
DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Personnel & Related $ 80,808 $ 88,979 $ 73,706 $ 84,276
Services 20,445 25,300 24,100 36,300
Supplies - 2,000 1,700 2,000
Repairs & Maintenance 275 8,000 6,500 7,000
Capital Outlay - - - 11,000
Total Expenditures $ 101,528 $ 124,279 $ 106,006 $ 140,576

PERSONNEL SCHEDULE

Fire Marshal Inspector 1 1 1 1

PROGRAM DESCRIPTION

The Fire Marshal's office is responsible for inspections and enforcement of the City's Fire Code as well as fire
investigations. The Fire Marshal also designs and presents fire safety education programs in the community.



CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

307 - FIRE MARSHAL

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17

4100 PERSONNEL & RELATED
4101 Salaries - Full Time $ 53,937 $ 54,966 $ 54,750 $ 56,843
4104 Salaries - Overtime 590 6,000 850 6,000
4106 Social Security/Medicare 4,110 4,643 4,250 4,779
4107 TMRS 7,992 8,879 7,600 8,968
4108 Health & Life Insurance 6,305 6,624 4,900 6,012
4109 Workers Compensation 1,570 1,243 711 1,029
4114 Section 125 Admin Fee 6,305 6,624 - -
4117 Health Savings Account - - 645 645
Total Personnel & Related 80,808 88,979 73,706 84,276
4200 SERVICES
4219 Mobile Technology - - - 2,000
4255 Community/Employee Affairs - 3,500 2,800 3,500
4279 Software - Other 3,445 4,000 3,500 13,000
4290 Contract Labor 17,000 17,800 17,800 17,800
Total Services 20,445 25,300 24,100 36,300
4300 SUPPLIES
4303 Operational Supplies - 500 500 500
4308 Small Tools & Minor Equipment - 1,500 1,200 1,500
Total Supplies - 2,000 1,700 2,000
4400 REPAIRS & MAINTENANCE
4401 Vehicles 275 5,000 4,000 4,000
4402 Machinery & Equipment - 3,000 2,500 3,000

Total Repairs & Maintenance 275 8,000 6,500 7,000




CITY OF DEER PARK
FIRE CONTROL, PREVENTION AND EMS DISTRICT (FCPEMSD)
2016-2017 ANNUAL BUDGET

307 - FIRE MARSHAL

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
4900 CAPITAL OUTLAY
4904 Machinery & Equipment 11,000
4906 Automobiles & Light Trucks
Total Capital Outlay 11,000
TOTAL EXPENDITURES $ 101,528 $ 124,279 $ 106,006 $ 140,576




DEER PARK COMMUNITY DEVELOPMENT CORPORATION

The Deer Park Community Development Corporation ("DPCDC" or "Corporation™) is a fund
established by a dedicated one-half of one percent sales and use tax approved by the voters in
May 2015 for economic development purposes. The authority for the DPCDC is provided by
Texas Local Government Code, Chapter 505, Type B Corporations. The Corporation is governed
by a seven member board appointed by the City Council. The DPCDC was formed for the
purpose of financing the following public park purposes and events as authorized by Chapter 505
and the Election: (a) replacement of restroom facilities in Dow Park with a new pavilion
structure that includes a stage, restrooms, and a concession stand; (b) renovation and expansion
of the Community Center and Gym to include an indoor pool; (c) expansion of the existing
Maxwell Center and parking lot; (d) renovation of baseball fields including but not limited to the
Spencerview sports complex (Durant Fields); (e) renovation of the girls softball facilities at the
Youth Sports Complex; (f) development of soccer fields; and (g) the development of hike and
bike trails.

The dedicated one-half of one percent sales and use tax became effective on October 1, 2015 and
the first sales tax receipts for the Corporation were received in December 2015.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
DEER PARK COMMUNITY DEVELOPMENT CORPORATION (DPCDC)

REVENUE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED

14-15 15-16 15-16 16-17
Tax Revenue $ - $ 2,300,000 $ 2,600,000 $ 2,400,000
Other Revenue 400 2,600 3,600
Prior Year Revenue 892,996
Total Revenue $ $ 2,300,400 $ 2,602,600 $ 3,296,596




CITY OF DEER PARK

2016-2017 ANNUAL BUDGET
DEER PARK COMMUNITY DEVELOPMENT CORPORATION (DPCDC)

DESCRIPTION ACTUAL BUDGET ESTIMATED PROJECTED
14-15 15-16 15-16 16-17

3100 TAX REVENUE
3120 Sales Tax Revenue $ - $ 2,300,000 $ 2,600,000 $ 2,400,000
Total Tax Revenue - 2,300,000 2,600,000 2,400,000
3600 OTHER REVENUE
3620 Investment Revenue - 400 2,600 3,600
Total Other Revenue - 400 2,600 3,600
Prior Year Revenue - - - 892,996
TOTAL REVENUE $ - $ 2,300,400 $ 2,602,600 $ 3,296,596




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
DEER PARK COMMUNITY DEVELOPMENT CORPORATION (DPCDC)
EXPENDITURE SUMMARY

ACTUAL BUDGET ESTIMATED ADOPTED
DEPARTMENT
14-15 15-16 15-16 16-17
Total DPCDC Services $ - $ 1,838,069 $ 748,152 $ 3,296,596

TOTAL EXPENDITURES $ - $ 1,838,069 $ 748,152 $ 3,296,596




CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
DEER PARK COMMUNITY DEVELOPMENT CORPORATION (DPCDC)

EXPENDITURE SUMMARY

DESCRIPTION ACTUAL BUDGET ESTIMATED ADOPTED
14-15 15-16 15-16 16-17
Services $ - $ 3,900 $ 600 $ 4,400
Supplies - 300 125 1,500
Other Operating Expenditures - 283,869 747,427 3,290,696
Capital Outlay - 1,550,000 - -
Total Expenditures $ - $ 1,838,069 $ 748,152 $ 3,296,596

PROGRAM DESCRIPTION

Chapter 505 of the Texas Local Government Code authorizes the use of Type B economic development sales
tax for public park purposes and events through a development corporation appointed by City Council. The
DPCDC is a Type B Corporation, and in accordance with state law, the City has adopted a 0.50% sales tax

to fund the projects approved by the voters on May 9, 2015.



CITY OF DEER PARK
2016-2017 ANNUAL BUDGET
DEER PARK COMMUNITY DEVELOPMENT CORPORATION (DPCDC)

e e e
4200 SERVICES

4201 Public Notices $ - $ 1,000 $ 200 1,900
4239 Audit Fee - 2,000 - 2,000
4250 Training & Travel - 500 - 500
4252 Dues & Fees - 400 400 -
Total Services - 3,900 600 4,400
4300 SUPPLIES

4301 Office Supplies - 100 50 100
4305 Printing - 100 50 1,300
4307 Postage - 100 25 100
Total Supplies - 300 125 1,500
4500 OTHER OPERATING EXP.

4525 Other Bond Related Fees - - 80,100 23,500
4530 Operating Transfers - 283,869 667,327 3,267,196
Total Operating Transfers - 283,869 747,427 3,290,696
4900 CAPITAL OUTLAY

4902 Buildings - 1,500,000 - -
4903 Improvements Other Than Bldgs. - 50,000 - -
Total Capital Outlay - 1,550,000 - -
TOTAL EXPENDITURES $ - $ 1,838,069 $ 748,152 $ 3,296,596




DEER PARK COMMUNITY DEVELOPMENT CORPORATION (DPCDC)
2015 - 2016 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

CERTIFICATES OF OBLIGATION, SERIES 2016
(Issued by the City of Deer Park)
$9,450,000 dated February 16, 2016
Interest Rate: 1.59%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL

FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL
2017 4.250% S 2,020,000.00 S 75,127.50 S 59,068.50 $ 2,154,196.00
2018 4.250% 1,780,000.00 59,068.50 44,917.50 1,883,986.00
2019 4.250% 665,000.00 44,917.50 39,630.75 749,548.25
2020 4.250% 680,000.00 39,630.75 34,224.75 753,855.50
2021 4.250% 690,000.00 34,224.75 28,739.25 752,964.00
2022 4.250% 700,000.00 28,739.25 23,174.25 751,913.50
2023 4.250% 710,000.00 23,174.25 17,529.75 750,704.00
2024 4.250% 725,000.00 17,529.75 11,766.00 754,295.75
2025 4.250% 735,000.00 11,766.00 5,922.75 752,688.75
2026 4.250% 745,000.00 5,922.75 - 750,922.75

TOTAL $ 9,450,000.00 $ 340,101.00 $ 264,973.50 $  10,055,074.50




CITY OF DEER PARK
2016 - 2017 ANNUAL BUDGET
ANNUAL DEBT SERVICE PAYMENTS

PROPOSED CERTIFICATES OF OBLIGATION, SERIES 2017
$2,700,000 dated February 1, 2017
Interest Rate: 3.75%

DUE IN INTEREST DUE MAR. 15 DUE SEP. 15 ANNUAL
FISCAL YEAR RATE PRINCIPAL INTEREST INTEREST TOTAL

2017 3.750%  $ -8 - $ 63,000.00 $ 63,000.00
2018 3.750% - 50,625.00 50,625.00 101,250.00
2019 3.750% 345,000.00 50,625.00 44,156.25 439,781.25
2020 3.750% 355,000.00 44,156.25 37,500.00 436,656.25
2021 3.750% 370,000.00 37,500.00 30,562.50 438,062.50
2022 3.750% 385,000.00 30,562.50 23,343.75 438,906.25
2023 3.750% 400,000.00 23,343.75 15,843.75 439,187.50
2024 3.750% 415,000.00 15,843.75 8,062.50 438,906.25
2025 3.750% 430,000.00 8,062.50 - 438,062.50

TOTAL $ 2,700,00000 $ 26071875 $  273,093.75 $ 3,233,812.50

This debt represents a portion of the second of two issuances approved for the Deer Park Community
Development Corporation, and is being issued to accelerate the girl's softball project. This issuance
will be handled through a private placement following a competitive bidding process.



CITY OF DEER PARK
PROPOSED REVISIONS TO THE FISCAL YEAR 2016-2017 PROPOSED
BUDGET REVENUE

Fund 10 — General

10-000-3101 — Current Taxes
Added $721,148, which is the increase between the ad valorem tax revenue budgeted at a rate of
$0.70/$100 valuation and the proposed $0.72/5100 valuation

10-000-3641 — Prior Year Revenue
Added $263,325 to offset the increased expenditures in the General Fund (itemized below)

10-000-3642 — Transfer from Hotel/Motel Tax Fund
Added $4,500 to reimburse the anticipated increase in part-time salaries and related benefits due to
additional work hours associated with marketing and promotional efforts

10-000-3642 — Transfer from Municipal Court Fund (Court Security)

Added $10,671 to reimburse the increase in overtime and related benefits associated with an additional
bailiff for improved security when court is in session

Fund 11 — Special Revenue: Hotel/Motel Taxes

11-000-3123 — Hotel/Motel Taxes
Reduced $23,000 as a more conservative estimate based on the most recent analysis of revenue trends

11-000-3640 — Prior Year Revenue — Hotel/Motel

Added $27,500 to offset the $23,000 decrease in projected revenue and to offset the $4,500 anticipated
increase in personnel costs associated with marketing and promotional efforts

Fund 19 — Special Revenue: Municipal Court

19-000-3640 — Prior Year Revenue — Municipal Court (Court Security)
Added $10,671 to offset the anticipated increase in personnel costs associated with overtime for an
additional bailiff when court is in session

Fund 25 — Storm Water

25-000-3640 — Prior Year Revenue
Reduced $23,812 as the Catch Basin at the Golf Course Maintenance Barn Fueling Station project was
moved to the Capital Improvements Fund



CITY OF DEER PARK
PROPOSED REVISIONS TO THE FISCAL YEAR 2016-2017 PROPOSED
BUDGET REVENUE

Fund 40 — Water & Sewer

40-000-3641 — Fund Reserves
Added $1,291,110 to offset the increased expenditures in the Water & Sewer Fund (itemized below)

Fund 90 — Capital Improvements

90-000-3640 — Transfer from Other Funds
Added $721,148, reflecting the increase in current taxes, as a transfer from the General Fund for street

projects



CITY OF DEER PARK
PROPOSED REVISIONS TO THE FISCAL YEAR 2016-2017 PROPOSED
BUDGET EXPENDITURES

Fund 10 — General

10-102-4102 — Salaries — Part-Time (City Manager)

Added $350 to more accurately reflect the anticipated work hours of part-time staff due to additional
work hours associated with marketing and promotional efforts

Funding Source: Operating Transfer from Hotel/Motel Fund

10-102-4106 — Social Security/Medicare (City Manager)

10-102-4107 — TMRS (City Manager)

Added $4,150 (S75 and $4,075, respectively) for related benefits associated with the increase in part-
time salaries, specifically the addition of TMRS as the part-time hours are expected to exceed the 1000
hour threshold for contributions to TMRS

Funding Source: Operating Transfer from Hotel/Motel Fund

10-105-4232 - Building Rental (General Government)

Added $4,200 for rental of office space at the Economic Alliance (at $350/month) for a health clinic to
serve employees and dependents on the City's health plan (new TML pilot program to reduce health
care costs)

Funding Source: Prior Year Revenue

10-105-4530 — Operating Transfer Out (General Government)

Added $721,148, reflecting the increase in current taxes, as a transfer to the Capital Improvements Fund
for street projects

Funding Source: Current Taxes

10-107-4250 — Training & Travel (Personnel)
Added $3,000 for staff training and development to further succession planning efforts
Funding Source: Prior Year Revenue

10-200-4904 — Machinery & Equipment (IT Services)

Added $56,125 for completion of IT related work on the following: $14,500 for the City Hall network
tower requirements to withstand a wind speed of 140 mph (increased from 120 mph; $41,625 for the
firing range tower and radios to provide service and/or to increase band width to the Firing Range, Fire
Drill Field, Wastewater Treatment Plant, and Visitors Center (work has not yet started and will not be
completed until after October 1, 2016)

Funding Source: Prior Year Revenue

10-300-4104 — Overtime (Police)

Added $8,700 for additional overtime associated with an additional bailiff to improve security when
court is in session

Funding Source: Operating Transfer from Municipal Court Fund (Court Security)



CITY OF DEER PARK
PROPOSED REVISIONS TO THE FISCAL YEAR 2016-2017 PROPOSED
BUDGET EXPENDITURES

10-300-4106 — Social Security/Medicare (Police)

10-300-4107 — TMRS (Police)

10-300-4109 — Worker's Comp (Police)

Added $1,971 (S665, $1,218, and $88, respectively) for related benefits associated with the increase in
overtime for an additional bailiff when court is in session

Funding Source: Operating Transfer from Municipal Court Fund (Court Security)

10-404-4909 — Parking Lots (Fleet Maintenance)

Added $200,000 for completion of pavement improvements ("Ring Road") at the Maintenance Facility
(work has not yet started and will not be completed until after October 1, 2016)

Funding Source: Prior Year Revenue

Fund 11 — Special Revenue: Hotel/Motel Taxes

11-602-4530 — Operating Transfers (City Promotion)

Added $4,500 for a transfer to the General Fund as reimbursement for the anticipated increase in part-
time salaries and related benefits due to additional work hours associated with marketing and
promotional efforts

Funding Source: Prior Year Revenue

Fund 19 — Special Revenue: Municipal Court

19-104-4530 — Operating Transfers

Added $10,671 for a transfer to the General Fund as reimbursement for the anticipated increase in
personnel costs associated with overtime for an additional bailiff when court is in session

Funding Source: Prior Year Revenue

Fund 25 — Storm Water

25-406-4510 — Contingency

Added $31,188 for unanticipated storm drainage projects, which reflects the balance remaining due to
the Catch Basin at Golf Course Maintenance Barn Fueling Station project being moved to the Capital
Improvements Fund

25-406-4914 — Storm Drainage
Moved $55,000 Catch Basin at Golf Course Maintenance Barn Fueling Station project to the Capital
Improvements Fund



CITY OF DEER PARK
PROPOSED REVISIONS TO THE FISCAL YEAR 2016-2017 PROPOSED
BUDGET EXPENDITURES

Fund 40 — Water & Sewer

40-501-4410 — Sanitary Sewers & Lift Station Maintenance

Added $48,500 for completion of the sewer line extension to the Humane Shelter (work has not yet
started because the architectural design for the new Humane Shelter has not yet been finalized and will
not be completed until after October 1, 2016)

Funding Source: Prior Year Revenue

40-501-4241 - Consulting Engineer Fee

Added $15,500 for completion of the engineering/design of the header replacement at the South Plant
Lift Station (project is still in the design phase and will not be completed until after October 1, 2016)
Funding Source: Prior Year Revenue

40-501-4410 — Sanitary Sewers & Lift Station Maintenance

Added $100,000 for completion of the header replacement at the South Plant Lift Station (project is still
in the design phase and will not be completed until after October 1, 2016)

Funding Source: Prior Year Revenue

40-501-4410 — Sanitary Sewers & Lift Station Maintenance

Added $110,000 for completion of the rehabilitation of the 13" Street Lift Station (work has not yet
started and will not be completed until after October 1, 2016)

Funding Source: Prior Year Revenue

40-501-4904 — Machinery & Equipment

Added $109,110 for completion of work on the Green Valley Lift Station budgeted in the current fiscal
year (backup jockey pumps will not be delivered until after October 1, 2016)

Funding Source: Prior Year Revenue

40-505-4904 — Machinery & Equipment

Added $115,000 for completion of installation of replacement pumps due to pump failures at the South
Plant and 13" Street Lift Stations (work has not yet started and will not be completed until after October
1, 2016)

Funding Source: Prior Year Revenue

40-506-4411 — Lagoon

Added $520,000 for completion of sludge removal from the lagoon budgeted in the current fiscal year
(work has not yet started and will not be completed until after October 1, 2016)

Funding Source: Prior Year Revenue

40-506-4904 — Machinery & Equipment

Added $150,000 for cost share with Harris County for GLO Generator Project (additional amount in
excess of grant funding received by Harris County)

Funding Source: Prior Year Revenue



CITY OF DEER PARK
PROPOSED REVISIONS TO THE FISCAL YEAR 2016-2017 PROPOSED
BUDGET EXPENDITURES

40-506-4904 — Machinery & Equipment

Added $123,000 for completion of valve replacement at the Water Treatment Plant budgeted in the
current fiscal year (work will not be completed until after October 1, 2016)

Funding Source: Prior Year Revenue

Fund 90 — Capital Improvements

90-401-4914 — Storm Drainage (Planning & Development)
Moved $85,000 to Storm Water for the Moss Street Drainage Project
Funding Source: N/A (reclassification to Storm Water)

90-403-4406 — Street Repairs & Maintenance (Street Maintenance)

Added $721,148 for street projects with funding provided by a transfer from the General Fund due to
increased tax revenue

Funding Source: Operating Transfer from General Fund

90-406-4914 — Storm Drainage (Storm Water)
Added $85,000 from Planning & Development for the Moss Street Drainage Project
Funding Source: N/A (reclassification)

90-406-4914 — Storm Drainage (Storm Water)

Added $55,000 for the Catch Basin at the Golf Course Maintenance Barn Fueling Station (moved from
Fund 25)

Funding Source: Prior Year Revenue

90-406-4914 — Storm Drainage (Storm Water)

Added $75,000 for the Destiny Subdivision Detention Pond rehabilitation budgeted in the current fiscal
year (work will not be completed until after October 1, 2016)

Funding Source: Prior Year Revenue
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