
FIRE CONTROL DISTRICT MEETING  - 

FINAL

CITY OF DEER PARK

JULY 08, 2019 - 5:45 PM

COUNCIL CHAMBERS

710 E SAN AUGUSTINE

DEER PARK, TX  77536

Sam Pipkin, President

Greg Bridges, Position 1

John Green, Position 2

Ed Brashier, Position 3

Charlie Johnson,Vice President

Scott Combs, Position 5

Brent Hahn, Position 6

CALL TO ORDER

1. MIN 19-094Approval of minutes of regular meeting held on April 15, 2019.

Recommended Action: Approval

FD_MR_041519Attachments:

2. MIN 19-097Approval of minutes of regular meeting held on May 13, 2019.

Recommended Action: Approval

FD_MR_051319Attachments:

3. MIN 19-096Approval of minutes of public hearing held on June 10, 2019.

Recommended Action: Approval

FD_MPH_061019Attachments:

4. MIN 19-095Approval of minutes of workshop meeting held on June 10, 2019.

Recommended Action: Approval

FD_MW_061019Attachments:

NEW BUSINESS

5. BUD 19-007Consideration of and action on approving the FY 2019-2020 Deer Park 

Fire Control, Prevention and Emergency Medical Services District Budget 

and submission to City Council.

Recommended Action: Approve the FY 2019-2020 Deer Park Fire Control, Prevention and 

Emergency Medical Services District Budget and submit to City Council.

FCPEMSD 19-20 Proposed Budget 07.08.19Attachments:
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The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the 

community a high quality of life consistent with our history, culture and unique character.
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6. RPT 19-029Presentation of the Quarterly Financial Report for the FY 2018-2019 Third 

Quarter ending June 30, 2019.

Recommended Action: Accept the quarterly financial report for the FY 2018-2019 third quarter 

ended June 30, 2019.

Department: Finance Director Todd

FCPEMSD - 2019 3Q FinancialsAttachments:

7. RPT 19-031Quarterly Report from the Fire Chief regarding budgeted expenditures and 

projects for the current fiscal year.

Recommended Action: Accept report as provided and presented.

2018_19 Expenditure Overview July 2019Attachments:

ADJOURN

___________________________________

Shannon Bennett, TRMC

City Secretary

Posted on Bulletin Board

July 5, 2019

City Hall is wheelchair accessible and accessible parking spaces are available.  Hearing assistance devices are 

available. Requests for accomodations services must be made 72 hours prior to any meeting. Please contact the 

City Secretary's office at 281-478-7248 for further information.
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DEER PARK, TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1MIN 19-094 Name:

Status:Type: Minutes Agenda Ready

File created: In control:7/5/2019 Fire Control District

On agenda: Final action:7/8/2019

Title: Approval of minutes of regular meeting held on April 15, 2019.

Sponsors:

Indexes:

Code sections:

Attachments: FD_MR_041519

Action ByDate Action ResultVer.

Fire Control District7/8/2019 1

Approval of minutes of regular meeting held on April 15, 2019.

Summary:

Fiscal/Budgetary Impact:

Approval
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           CITY OF DEER PARK 
                                                                                                                             FD 01-170 

710 EAST SAN AUGUSTINE STREET  
 

DEER PARK, TEXAS 77536 
 

MINUTES 
 

OF 
 

A MEETING OF THE DEER PARK FIRE CONTROL, PREVENTION AND EMERGENCY 
MEDICAL SERVICES DISTRICT BOARD OF DIRECTORS HELD AT CITY HALL 
COUNCIL CHAMBERS, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS, ON 
APRIL 15, 2019 BEGINNING AT 5:45 P.M., WITH THE FOLLOWING MEMBERS 
PRESENT: 

 
 SAM PIPKIN    PRESIDENT  
 CHARLIE JOHNSON  VICE PRESIDENT 
 ED BRASHIER    MEMBER 
 SCOTT COMBS   MEMBER 
 DONNA TODD    TREASURER 

  SHANNON BENNETT  BOARD SECRETARY  
   
     

1. MEETING CALLED TO ORDER – President Pipkin called the meeting to order at 5:45 
p.m.  
 

2. APPROVAL OF MINUTES – Motion was made by Scott Combs and seconded by Charlie 
Johnson to approve the minutes of the regular meeting on January 21, 2019. Motion carried 
unanimously. 

 
3. PRESENTATION OF THE QUARTERLY FINANCIAL REPORT FOR THE FY 2018-

2019 SECOND QUARTER ENDING MARCH 31, 2018 – Treasurer Donna Todd 
presented the Financial Report and highlighted the statement of revenues and expenditures. 
(Exhibit A1)  
 
Vice President Charlie Johnson commented, “I really do appreciate the monthly statements 
that you provide us every month. I think it’s valuable.” 
 
Motion was made by Charlie Johnson and seconded by Ed Brashier to accept the Financial 
Report as presented.  Motion carried unanimously. 
 

4. QUARTERLY REPORT FROM THE FIRE CHIEF REGARDING BUDGETED 
EXPENDITURES, PROJECTS, AND PLANS FOR THE CURRENT FISCAL YEAR – 
Chief Don Davis gave an update to the Board regarding budgeted projects and their 
progress.  This will include an update on projects completed or initiated this fiscal year, as 
well as planned activities and expenditures for the upcoming quarter. (Exhibit B1)  
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Motion was made by Scott Combs and seconded by Charlie Johnson to accept the report. 
Motion carried unanimously.  

 
      5.  CONSIDERATION    OF    AND    ACTION    ON   AMENDMENT   NO. 3   TO   THE          
           AGREEMENT  WITH  THE  CITY  OF  DEER  PARK  FOR  FCPEMSD PERSONNEL,            
           VEHICLES,   FACILITIES,   EQUIPMENT,   AND   INVESTMENTS –  Assistant  City  
           Manager Gary Jackson advised the Board on the process of amending the annual agreement  
           which is included in the FY 2018-19 approved budget and states the services and duties  
           performed by the City on behalf of the District. 
 
           Motion  was  made  by  Charlie  Johnson  and  seconded  by  Scott  Combs  to  approve the  
           amendment to the agreement with the City of Deer Park for FCPEMSD, personnel, vehicles,  
           facilities, equipment, and investments. Motion carried unanimously. 
 
      6.  DISCUSSION OF FCPEMSD BOARD  OF  DIRECTORS  MEETING  DATES  FOR  FY  
           2018-2019 – Assistant  City  Manager, Gary  Jackson, gave  an  overview  of  the  tentative  
           quarterly scheduled dates for the Board of Directors meeting for FY 2018-2019.  

 
      7.  ADJOURN - President Pipkin adjourned the meeting at 5:56 p.m.   
 

   ATTEST:               APPROVED: 
 
 
      
   _________________________                               ________________________ 

           Shannon Bennett                    Sam Pipkin 
    Board Secretary, TMRC                                        President 
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Legislation Details (With Text)

File #:  Version: 1MIN 19-097 Name:

Status:Type: Minutes Agenda Ready

File created: In control:7/5/2019 Fire Control District

On agenda: Final action:7/8/2019

Title: Approval of minutes of regular meeting held on May 13, 2019.

Sponsors:

Indexes:

Code sections:

Attachments: FD_MR_051319

Action ByDate Action ResultVer.

Fire Control District7/8/2019 1

Approval of minutes of regular meeting held on May 13, 2019.

Summary:

Fiscal/Budgetary Impact:

Approval
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                CITY OF DEER PARK   FD 01-172    
                                                                                                                              

710 EAST SAN AUGUSTINE STREET  
 

DEER PARK, TEXAS 77536 
 

MINUTES 
 

OF 
 

A MEETING OF THE DEER PARK FIRE CONTROL, PREVENTION AND EMERGENCY 
MEDICAL SERVICES DISTRICT BOARD OF DIRECTORS HELD AT CITY HALL 
COUNCIL CHAMBERS, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS, ON 
MAY 13, 2019 BEGINNING AT 5:45 P.M., WITH THE FOLLOWING MEMBERS PRESENT: 

 
 SAM PIPKIN    PRESIDENT  
 GREG BRIDGES   MEMBER 

JOHN GREEN   MEMBER 
  SCOTT COMBS   MEMBER 
  SHANNON BENNETT  BOARD SECRETARY 

DONNA TODD    TREASURER 
       

1. MEETING CALLED TO ORDER – President Pipkin called the meeting to order at 5:45 
p.m.  
 

2. ACCEPTANCE OF THE PROPOSED FISCAL YEAR 2019-2020 FCPEMSD BUDGET 
SUBMITTED BY THE DEER PARK FIRE DEPARTMENT – Motion was made by Scott 
Combs and seconded by Greg Bridges to accept the proposed Fiscal Year 2019-2020 
FCPEMSD Budget. Motion carried unanimously. (Exhibit A1-A5) 

 
3. SCHEDULE A WORKSHOP TO DISCUSS THE PROPOSED FY 2019-2020 FCPEMSD 

BUDGET – Motion was made by John Green and seconded by Greg Bridges to schedule 
a workshop on June 10, 2019 to discuss the proposed FY 2019-2020 FCPEMSD Budget, 
which would immediately follow the Board’s public hearing on the proposed budget. 

 
4. SCHEDULE A PUBLIC HEARING ON THE PROPOSED FY 2019-2020 FCPEMSD 

BUDGET – Motion was made by Greg Bridges and seconded by John Green to schedule 
a public hearing on June 10, 2019 at 5:45 p.m. to discuss the proposed FY 2019-2020 
FCPEMSD Budget.  

 
5. ADJOURN - President Pipkin adjourned the meeting at 5:50 p.m.   

 
 ATTEST:               APPROVED: 
 
 
 
    _________________________                              _____________________ 

Shannon Bennett, TRMC           Sam Pipkin 
 Board Secretary                        President
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Legislation Details (With Text)

File #:  Version: 1MIN 19-096 Name:

Status:Type: Minutes Agenda Ready

File created: In control:7/5/2019 Fire Control District

On agenda: Final action:7/8/2019

Title: Approval of minutes of public hearing held on June 10, 2019.

Sponsors:

Indexes:

Code sections:

Attachments: FD_MPH_061019

Action ByDate Action ResultVer.

Fire Control District7/8/2019 1

Approval of minutes of public hearing held on June 10, 2019.

Summary:

Fiscal/Budgetary Impact:

Approval
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        CITY OF DEER PARK   

                                01-173 
710 EAST SAN AUGUSTINE STREET 

 
DEER PARK, TEXAS  77536 

 
   Minutes 

 
                                                                    of 

 
THE PUBLIC HEARING OF THE DEER PARK FIRE CONTROL, PREVENTION AND 
EMERGENCY MEDICAL SERVICES DISTRICT BOARD OF DIRECTORS HELD AT CITY HALL 
COUNCIL CHAMBERS,  710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS, ON JUNE 
10, 2019 BEGINNING AT 5:45 P.M., WITH THE FOLLOWING MEMBERS PRESENT: 

 
  SAM PIPKIN    PRESIDENT 

SHANNON BENNETT  BOARD SECRETARY 
DONNA TODD              TRESURER  
JOHN GREEN   MEMBER 
ED BRASHIER   MEMBER 
SCOTT COMBS    MEMBER 
BRENT HAHN   MEMBER 

   
1. HEARING CALLED TO ORDER – The public hearing of the Deer Park Fire Control, Prevention 

and Emergency Medical Services District Board of Directors was called to order at 5:45 p.m. by 
President Pipkin with Board Secretary Shannon Bennett reading the Notice of Public Hearing. 
(Exhibit A)  

 
HEARING OPENED FOR THOSE DESIRING TO SPEAK IN FAVOR OF THE FY 2018-2019 
BUDGET FOR THE DEER PARK FIRE CONTROL, PREVENTION AND EMERGENCY 
MEDICAL SERVICES DISTRICT - President Pipkin called for those desiring to speak for the 
FY 2018-2019 Budget for the Deer Park Fire Control, Prevention and Emergency Medical 
Services District.  
 
a.    Emergency Services Director Robert Hemminger commented, “On behalf of the Department   
       and the City Staff that prepared it, I think it is a well organized budget conforming to the base  
       budgets as we have had in past years. I wanted to express favor for the proposed budget.” 
  

2. HEARING OPENED FOR THOSE DESIRING TO SPEAK AGAINST THE FY 2018-2019 
BUDGET FOR THE DEER PARK FIRE CONTROL, PREVENTION AND EMERGENCY 
MEDICAL SERVICES DISTRICT – President Pipkin called for those desiring to speak against 
the FY 2018-2019 Budget for the Deer Park Fire Control, Prevention and Emergency Medical 
Services District.  No one spoke. 
 

3. HEARING CLOSED – President Pipkin closed the hearing at 5:46 p.m.  
 
 ATTEST:       APPROVED:  

 
 
  ____________________________    _________________________  

Shannon Bennett, TRMC     Sam Pipkin  
Board Secretary      President  
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Legislation Details (With Text)

File #:  Version: 1MIN 19-095 Name:

Status:Type: Minutes Agenda Ready

File created: In control:7/5/2019 Fire Control District

On agenda: Final action:7/8/2019

Title: Approval of minutes of workshop meeting held on June 10, 2019.

Sponsors:

Indexes:

Code sections:

Attachments: FD_MW_061019

Action ByDate Action ResultVer.

Fire Control District7/8/2019 1

Approval of minutes of workshop meeting held on June 10, 2019.

Summary:

Fiscal/Budgetary Impact:

Approval
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                                                           CITY OF DEER PARK                                            FD 01-174 

 
      710 EAST SAN AUGUSTINE STREET   

 
DEER PARK, TEXAS 77536  

 
Minutes  

 
of  

 
A WORKSHOP MEETING OF THE DEER PARK FIRE CONTROL, PREVENTION AND 
EMERGENCY MEDICAL SERVICES DISTRICT BOARD OF DIRECTORS HELD AT CITY 
HALL COUNCIL CHAMBERS, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS, 
ON JUNE 10, 2019 BEGINNING AT 5:50 P.M., WITH THE FOLLOWING MEMBERS 
PRESENT:  
 
  SAM PIPKIN    PRESIDENT 
  JOHN GREEN   MEMBER 

EDDIE BRASHIER   MEMBER 
SCOTT COMBS   MEMBER  
BRENT HAHN   MEMBER 
SHANNON BENNETT              BOARD SECRETARY 
DONNA TODD   TREASURER 

   
1. MEETING CALLED TO ORDER – President Sam Pipkin called the meeting to order at 

5:50 p.m. 
 

2. DISCUSSION OF ISSUES RELATING TO THE PROPOSED FY 2019-2020 BUDGET 
FOR THE FIRE CONTROL, PREVENTION AND EMERGENCY MEDICAL SERVICES 
DISTRICT – Fire Chief Don Davis gave an overview of the FY 2019-2020 budget. Chief 
Davis commented, “We have met our base budget requirements and there are several PSLO’s 
that we have requested as well as a couple of capital items both for Fire and EMS.”  
 
President Sam Pipkin asked, “Is the PSLO for the small tools and minor equipment and for 
the carbon cylinders, is that a permanent increase or will that be for however long it takes to 
replace those cylinders?” 

 
Chief Davis commented, “It’s going to be a permanent cost increase for the next five years. 
There are over 100 cylinders and we are replacing about 15 a year. Based on the expiration 
date of all the cylinders, it will be at least another 5-7 years to get them all through the cycle. 
The cycle will then start back up in 15 years from when the new one started.” 
 
Mr. Pipkin asked, “Is the software also going to be a permanent increase and is that the cost 
it will be every year?” 
 
Chief Davis commented, “Yes, that will be in combination with Fire, EMS and the Fire 
Marshal’s Office. We will be able to combine our software as well as our work order system 
and will be a continuing cost.” 
 
Member Brent Hahn asked, “What company did you go with?” 
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Chief Davis commented, “ESO Firehouse Software.” 
 
Mr. Pipkin asked, “Are there plans to offer the AED/CPR training work to the public?” 
  
EMS Assistant Chief Andrew Smith commented, “We are gearing up to hopefully receiving 
the money to purchase cards and equipment to teach classes to the public, Staff, our own 
employees and volunteers.” 
 
Member John Green asked, “Are we going to purchase binder lift devices to replace the Doty 
belts and how many are we purchasing for $6000?” 
 
Mr. Smith commented, “Yes. It is a better device to fit bigger sized people in ranges. It is a 
more secure device and will help the medics have a better grasp. We will be purchasing one 
regular size and one bariatric size for each ambulance.” 
 

 President Pipkin commented, “I think this is a well thought out budget. I don’t know of ever  
            having  a  problem  with our  budgets. The  money  has been well spent and taken care of by  
            both the City side and the Fire Control District side as well.” 
 
 Assistant  City  Manager  Gary  Jackson  advised the Board of  the  meeting on July 8, 2019,  
            when the  final budget comes up for adoption, there  may  be  a  minor change in the cost of  
            labor and the cost of health. Mr. Jackson commented, “If there is an increase, there could be  
            a minor adjustment in that final budget with a slight variance  to those two items.” 
 
      3.   ADJOURNMENT – President Pipkin adjourned the meeting at 6:00 p.m.    
 

    ATTEST:             APPROVED:  
 
 
 

    ___________________________                          ______________________ 
    Shannon Bennett            Sam Pipkin  
 Board Secretary                    President 
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Legislation Details (With Text)

File #:  Version: 1BUD 19-007 Name:

Status:Type: Budget Agenda Ready

File created: In control:7/2/2019 Fire Control District

On agenda: Final action:7/8/2019

Title: Consideration of and action on approving the FY 2019-2020 Deer Park Fire Control, Prevention and
Emergency Medical Services District Budget and submission to City Council.

Sponsors:

Indexes:

Code sections:

Attachments: FCPEMSD 19-20 Proposed Budget 07.08.19

Action ByDate Action ResultVer.

Fire Control District7/8/2019 1

Consideration of and action on approving the FY 2019-2020 Deer Park Fire Control, Prevention and
Emergency Medical Services District Budget and submission to City Council.

Summary:

The Board of Directors should consider and take action on approving the FY 2019-2020 Deer Park
Fire Control, Prevention and Emergency Medical Services District (FCPEMSD) Budget. A proposed
budget was presented at the May 13, 2019 Board Meeting and made available at the public hearing
on June 10, 2019. The Board also discussed the proposed budget during a special meeting following
the public hearing on June 10, 2019.

Your attention is called to a minor revision, which is summarized below. This revision has been
incorporated into the final proposed budget, which is attached.

Dept. 304 - Fire Services

No changes.

Dept. 305 - Emergency Medical Services

Personnel and Related - The City is recommending a 1.85 percent across-the-board salary
adjustment for ongoing competitiveness based on the most recent “cost of labor” factor.  Employees
of the District are paid on the same pay scale as the City, so this increase would affect the District.
The estimated adjustment for Emergency Medical Services is $9,970 and that amount has been
included in salaries and benefits.

Dept. 307 - Fire Marshal

Personnel and Related - The City is recommending a 1.85 percent across-the-board salary
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File #: BUD 19-007, Version: 1

adjustment for ongoing competitiveness based on the most recent “cost of labor” factor.  Employees
of the District are paid on the same pay scale as the City, so this increase would affect the District.
The estimated adjustment for the Fire Marshal’s Office is $1,484 and that amount has been included
in salaries and benefits.

Total

Total expenditures increased by $11,454 from the initial proposed budget.  This amount is being
funded by prior year revenue, which is available for this purpose.

Not later than the 10th day after the date the budget is approved by the Board, the Board shall submit
the budget to the City Council. The City Council will then schedule a public hearing on the budget.
After the public hearing the Council must approve or reject the budget submitted by the Board. If the
Council rejects the budget submitted by the Board, the Council and the Board shall meet and together
amend and approve the budget before the beginning of the fiscal year.

Fiscal/Budgetary Impact:

The proposed budget includes all anticipated revenues to be derived in FY 2019-2020 from the ¼
percent FCPEMSD sales and use tax approved by the voters in Deer Park in the 2016 continuation
election, as well as proposed expenditures for the FCPEMSD in FY 2019-2020.

Approve the FY 2019-2020 Deer Park Fire Control, Prevention and Emergency Medical Services
District Budget and submit to City Council.
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710 E SAN AUGUSTINE
DEER PARK, TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1RPT 19-029 Name:

Status:Type: Report Agenda Ready

File created: In control:7/1/2019 Fire Control District

On agenda: Final action:7/8/2019

Title: Presentation of the Quarterly Financial Report for the FY 2018-2019 Third Quarter ending June 30,
2019.

Sponsors: Donna Todd

Indexes:

Code sections:

Attachments: FCPEMSD - 2019 3Q Financials

Action ByDate Action ResultVer.

Fire Control District7/8/2019 1

Presentation of the Quarterly Financial Report for the FY 2018-2019 Third Quarter ending June 30,
2019.

Summary:  Review and discussion of the preliminary and unaudited quarterly financial report for the
District's FY 2018-2019 third quarter ended June 30, 2019.  Results for the first nine months of the
fiscal year are as follows:

Total Revenue - $1,121,002

Total Expenditures - $2,567,072, including $1,850,320 of capital outlay

Total Assets - $3,045,341

Note: total revenue includes sales tax revenue collected through April 2019 (sales taxes are
deposited two months after collection).

Fiscal/Budgetary Impact:

N/A.

Accept the quarterly financial report for the FY 2018-2019 third quarter ended June 30, 2019.
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710 E SAN AUGUSTINE
DEER PARK, TX 77536City of Deer Park

Legislation Details (With Text)

File #:  Version: 1RPT 19-031 Name:

Status:Type: Report Agenda Ready

File created: In control:7/3/2019 Fire Control District

On agenda: Final action:7/8/2019

Title: Quarterly Report from the Fire Chief regarding budgeted expenditures and projects for the current
fiscal year.

Sponsors:

Indexes:

Code sections:

Attachments: 2018_19 Expenditure Overview July 2019

Action ByDate Action ResultVer.

Fire Control District7/8/2019 1

Quarterly Report from the Fire Chief regarding budgeted expenditures and projects for the current
fiscal year.

Summary:

The Fire Chief will provide a report to the Board regarding budgeted projects that were completed or
initiated this fiscal year and the Assistant Chief - EMS will provide a brief update on the EMS Station
construction project.

Fiscal/Budgetary Impact:

This report serves only as an update on budgeted projects.

Accept report as provided and presented.
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o All annual inspections and testing complete

o Replaced water heater at fire station #2

o Ordered furniture for Fire Station #2

o Took EMS crews to lunch during EMS Appreciation Week

o ESO Software ‐ Upgraded from EMS module only to all Fire/Fire Marshal/EMS Modules

  *  Will include Fire Marshal's Office Inspections and Property Management

  *  Will also include VFD Call Response Tracking, NFIRS Reporting, and Training Documentation

   

o EMS Building Construction Update 

  *  Contractor estimates completion early September

*  Furniture, appliances and equipment being reviewed and orders placed

  *  Anticipated move‐in early October (after punch list items and ribbon cutting/tours)

  *  TENTATIVE Ribbon‐Cutting October 1

  *  Currently on‐schedule and within budget

July 2019

City of Deer Park

Fire Control, Prevention and Emergency Medical Services District

2018‐19
Expenditure Summary

Fire, EMS and Fire Marshal
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