CITY OF DEER PARK 71\\\7 COUNCIL CHAMBERS
AUGUST 04, 2020 - 7:00 PM Nl 710 E SAN AUGUSTINE
CITY COUNCIL WORKSHOP - FINAL ,.-C'TY DEER PARK, TX 77536

DEEREPARK

Sherry Garrison, Council Position 1 Buthplace of Teras Bill Patterson, Council Position 4
TJ Haight, Council Position 2 Ron Martin, Council Position 5
Tommy Ginn, Council Position 3 Rae A. Sinor, Council Position 6

James Stokes, City Manager
Gary Jackson, Assistant City Manager

Shannon Bennett, City Secretary

Jerry Mouton Jr. , Mayor Jim Fox, City Attorney

In order to help prevent the spread of the virus that causes COVID-19, the City of Deer Park is asking members of
the public attending the City Council meeting to:

1.Maintain at least 6 feet separation from other individuals.

2.Self-screen before going into the meeting for any of the following new or worsening signs or symptoms of
possible COVID-19: (Cough, Shortness of breath or difficulty breathing, Chills, Repeated shaking with chills,

Muscle pain, Headache, Sore throat, Loss of taste or smell, Diarrhea, Feeling feverish or a measured temperature
greater than or equal to 100.0 degrees Fahrenheit, Known close contact with a person who is lab confirmed to have
COVID-19, Wash or disinfect hands upon entering the building and after any interaction with others in the building.

3.Consider wearing cloth face coverings (over the nose and mouth) when entering the building, or when within 6 feet
of another person who is not a member of the individual’s household.

The City of Deer Park will be limiting attendance in the Council Chambers to fifty percent (60%) of the total listed
occupancy of room capacity during this meeting.

COMMENTS FROM AUDIENCE

CALL TO ORDER
1. Discussion of issues relating to the construction update of Shell Credit DIS 20-082
Union Parking garage and skywalk.
Recommended Action: No action. For discussion only
2. Discussion of issues relating to an agreement to renew the School DIS 20-080

Resource Officers (SRO)/Crossing Guard Inter-Local Agreement with the
Deer Park Independent School District (DPISD) for the 2020/2021 school

year.
Department: Parks & Recreation
Attachments: SRO Inter-local agreement 2020
Statement of Anticipated Cost 2020
ADJOURN

The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the
community a high quality of life consistent with our history, culture and unique character.
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City Council Workshop - FINAL AUGUST 04, 2020

Shannon Bennett, TRMC
City Secretary

Posted on Bulletin Board
July 30, 2020

City Hall is wheelchair accessible and accessible parking spaces are available. Hearing assistance devices are
available. Requests for accommodation services must be made 72 hours prior to any meeting. Please contact the
City Secretary office at 281-478-7248 for further information.

The Mission of the City of Deer Park is to deliver exemplary municipal services that provide the
community a high quality of life consistent with our history, culture and unique character.
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it Legislation Details (With Text)
File #: DIS 20-082 Version: 1 Name:
Type: Discussion Status: Agenda Ready
File created: 7/23/2020 In control: City Council Workshop
On agenda: 8/4/2020 Final action:
Title: Discussion of issues relating to the construction update of Shell Credit Union Parking garage and
skywalk.
Sponsors:
Indexes:
Code sections:
Attachments:
Date Ver. Action By Action Result
8/4/2020 1 City Council Workshop

Discussion of issues relating to the construction update of Shell Credit Union Parking garage and
skywalk.

Summary:
A construction update presented by Chris Adams of SLI GROUP, INC, Houston, Texas.

Fiscal/Budgetary Impact:
None

No action. For discussion only
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City of Deer Park DEER PARK, T 77536

o Legislation Details (With Text)
File #: DIS 20-080 Version: 1 Name:
Type: Discussion Status: Agenda Ready
File created: 7/20/2020 In control: City Council Workshop
On agenda: 8/4/2020 Final action:
Title: Discussion of issues relating to an agreement to renew the School Resource Officers (SRO)/Crossing

Guard Inter-Local Agreement with the Deer Park Independent School District (DPISD) for the
2020/2021 school year.

Sponsors: Parks & Recreation
Indexes:

Code sections:

Attachments: SRO Inter-local agreement 2020
Statement of Anticipated Cost 2020
Date Ver. Action By Action Result

Discussion of issues relating to an agreement to renew the School Resource Officers (SRO)/Crossing
Guard Inter-Local Agreement with the Deer Park Independent School District (DPISD) for the
2020/2021 school year.

Discussion of the Deer Park Police Department again seeking to continue its partnership and Inter-
Local Agreement with DPISD for the 2020/2021 school year to provide four (4) School Resource
Officers (SROs) and Crossing Guard services for 18 DPISD - Crossing Guard locations within the city
limits of Deer Park for DPISD students. The overall anticipated cost to be shared is $697,424.89

Fiscal/Budgetary Impact:

Officer Wages +Benefits + training and equipment = $564,443.52
DPISD cost = 70% or $395,110.46

City of Deer Park cost=  30% or $169,333.06

Crossing Guard Wages + Benefits + training and equipment = $132,981.37
DPISD cost = 90% or $119,683.23
City of Deer Park cost= 10% or $13,298.14
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File #: DIS 20-080, Version: 1

Project Grand Total= $697,424.89
DPISD total cost= $514,793.70
City of Deer Park total cost= $182,631.19
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INTER-LOCAL AGREEMENT
FOR POLICE AND CROSSING GUARD SERVICES
BETWEEN DEER PARK INDEPENDENT SCHOOL DISTRICT AND
THE CITY OF DEER PARK

Purpose

The purpose of this agreement is to provide professional law enforcement and school
crossing guard services by the City of Deer Park Police Department for Deer Park
Independent School District campuses. The parties hereto agree that it is to their mutual
benefit and the benefit of their citizenry to enter into this agreement. The health, safety, and
welfare of the students and staff of Deer Park Independent School District and the citizens
of the community will be benefited.

Pursuant to Texas Government Code Article 791.001, one or more public agencies may
contract with one another to perform governmental services, which each itself, is by law
authorized to perform.

Deer Park Independent School District (D.P.1.S.D.) and the City of Deer Park desire to
establish an Inter-local Agreement to allow for the above-described relationship. The terms
of this Agreement are not intended to establish or to create any rights in any persons or
entities other than the parties. The law enforcement services provided by the Deer Park
Police Department (D.P.P.D.) under this agreement shall be known as the School Resource
Officer (S.R.0.) Program. The services provided for the protection of children crossing
public streets shall be known as School Crossing Guard Services. The terms of this
agreement are as follows:

Duration

This agreement will commence on August 1, 2020, and expire on July 31, 2021. This
agreement may be extended, or canceled by either of the participating agencies by giving
ninety (90) days written notice to the other participating agency.

Personnel Provided

D.P.P.D. will provide School Crossing Guard Services at locations where it is determined
that their presence is necessary for the safety of children crossing public streets. School
Crossing Guard Services will be provided to and from school during the 174 days school is
in session during the 2020-2021 school year. D.P.1.S.D and D.P.P.D. will agree upon
assignments and crossing locations before the school year begins. For the 2020/2021
School Year, there will be 18 Crossing Guard locations that serve D.P.I.S.D.

D.P.P.D. will provide four (4) police officers to staff the S.R.O. Program for the 2020/2021
school year. Four (4) officers will be assigned full-time to S.R.O. duties during the 174 days
school will be in session during the 2020-2021 school year. School Resource Officers will
be assigned to high school campuses and/or junior high campuses within the city limits of
Deer Park. D.P.I.S.D. and D.P.P.D. will agree upon campus assignments and campus
combinations before the school year begins.

Agreement - S.R.O. & Crossing Guard Services
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Two (2) officers will be assigned to Deer Park High School —South Campus, and (1) of the
assigned officers will rove Deer Park Elementary. One (1) officer will be assigned to Deer
Park High School —North Campus and rove San Jacinto Elementary. One (1) officer will be
assigned to Bonnette Jr. High, and rove Carpenter and Dabbs Elementary.

S.R.O.s and School Crossing Guards shall remain as employees of the City of Deer Park
and the Police Department and shall be at the control and supervision of their police
supervisors. Complaints or problems with S.R.O.s or School Crossing Guards shall be
directed to the Chief of Police or his designee. In the event of unresolved disputes, the
Chief of Police will have final authority.

Compensation

D.P.1.S.D. will pay D.P.P.D. ninety percent (90%) of the total annual cost of School Crossing
Guard Services provided to D.P.I.S.D. Schools. D.P.I.S.D. will pay D.P.P.D. seventy
percent (70%) of the annual salary, equipment, training, and primary benefits of the four (4)
police officers for the 2020-2021 school year. The City of Deer Park agrees to maintain
records related to the attendance, pay, and activities of the personnel assigned to the
School Resource Officer Program.

Fuel and Vehicle

D.P.I1.S.D. will compensate D.P.P.D. for police vehicles with emergency equipment used by
S.R.O.s in their daily duties. The prorated cost for a Police Unit with installed equipment
using straight-line depreciation and recovery is $3,353.40 annually, per vehicle. Additionally,
annual preventive maintenance and fuel cost are estimated at $7,086.95 per vehicle. Total
annual vehicle cost is estimated at $10,440.35 per vehicle for a total of $41,761.40 The
D.P.1.S.D. is responsible for seventy percent (70%) of the total vehicle and fuel costs.

Miscellaneous

Any additional costs (such as laptops to be utilized in the patrol vehicles for report writing
and criminal inquiries) associated with the professional law enforcement services provided
in this agreement will be the responsibility of D.P.1.S.D. seventy percent (70%) and the City
of Deer Park thirty percent (30%).

Payment Schedule

Payment for School Crossing Guard Services shall be made to the City of Deer Park
annually. It is the intent of this agreement that annual payments be made by D.P.I.S.D. to
the City of Deer Park based upon billings of actual expenses incurred in the prior school
year. The City of Deer Park shall submit a bill to D.P.1.S.D. by the fifteenth (15™) of July
each year, and payment will due by the thirtieth (301 of July.

Payment for the S.R.O. Program shall be made to the City of Deer Park on a monthly basis
and shall be due on the thirtieth (30™) day of each month, beginning September 30, 2020,
and continuing through August 31, 2021. It is the intent of this agreement that monthly
payments be made by the D.P.I.S.D. to the City of Deer Park based upon billings for actual
expenses incurred. The City of Deer Park shall submit bills to the D.P.I1.S.D. by the fifteenth
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(15") of each month for actual expenses incurred in the prior month and payment will be
due by the thirtieth (30™") of that month.

Continuing Education

S.R.O.s shall be scheduled to attend and participate in mandatory training set out by law or
policy, and in reasonable training programs that directly impact their ability and skills as
S.R.Oss.

Scheduling

The D.P.P.D. reserves the right to assign S.R.O.s to a police function in the event of an
emergency or situation that dictates a call-up of personnel.

S.R.O.s may work part-time off-duty jobs at school-approved functions. Officers shall have
the right to refuse to perform any off-duty employment and shall not be requested in any
manner by the City of Deer Park to perform any off-duty employment. D.P.1.S.D. shall offer
such employment only as a separate and independent employer, and D.P.1.S.D. may offer
the S.R.O.s the right of first refusal for such employment. D.P.1.S.D. shall not state or imply
that such additional employment is not voluntary or that any work condition as an S.R.O. is
dependent upon the Officer's agreement to perform any off-duty job.

The officer will be permitted a thirty (30) minute paid lunch period. Like patrol officers, the
S.R.O. will be subject to emergency calls during lunch.

A substitute officer will be provided after ten days absence of an S.R.O. D.P.1.S.D. will not
be required to reimburse D.P.P.D. for the time S.R.O.s are on sick leave when a substitute
officer has not been assigned.

S.R.0.s will use City vehicles and carry City radios.

D.P.1.S.D. will provide, at no cost to the City, office space in the high school or junior

high school to which the officer is assigned. The office space must provide the privacy
necessary to conduct confidential interviews and other police related business. D.P.I1.S.D.
will also provide laptop computers and telephones as well as access to copiers and file
cabinets. When this agreement is terminated these facilities and equipment shall be the
sole property of D.P.1.S.D.

School Resource Officer Duties

The S.R.O.s primary responsibility is to enforce the law. This may include responding to
calls for assistance, preventative patrol, making arrests, and conducting follow-up
investigations on campus. The S.R.O.s should be contacted for all on-campus responses;
however, in the event of an emergency, that requires additional officers, or in the absence
of the S.R.O., the 9-1-1 reporting system should be utilized. S.R.O.s should maintain close
liaison with campus personnel and be familiar with potential problems. S.R.O.s have the
discretion afforded them under the Departmental Rules and Procedures as to what
enforcement action is taken when a law is violated. S.R.O.s have the final decision.

Agreement - S.R.O. & Crossing Guard Services
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S.R.O.s may be contacted by D.P.1.S.D. to deal with law enforcement situations that exceed
D.P.1.S.D.’s ability to handle administrative and/or emergency situations that

require rapid police response and the special knowledge or expertise an S.R.O. can offer.
S.R.O.s will take permissible enforcement action when necessary. S.R.O.s will not enforce
D.P.1.S.D. regulations or rules unless the violation of such rule or regulation constitutes a
violation of a state law or city ordinance.

Nothing in this agreement shall limit or eliminate the need to utilize the 9-1-1 reporting
system, or the use of district police officers to handle or supplement calls for service. Use of
9-1-1 is encouraged for priority calls even if an S.R.O. is also called.

S.R.O.s shall be responsible for handling minor, non-priority incidents typically handled by
district officers. These incidents include, but are not limited to, collisions, burglary/theft
reports from personnel or students, parking lot details, traffic or fire lane violations, etc.

The ultimate goal of the S.R.O. is to maintain a peaceful environment that allows the
learning process to continue uninterrupted.

Liaison Duties

D.P.1.S.D. Superintendent or designee will meet periodically with the Chief of Police or his
designee and/or representatives from the City of Deer Park to discuss and evaluate the
police and crossing guard services provided by this agreement.

It shall be the responsibility of the S.R.O. officers to maintain close liaison with D.P.1.S.D.
faculty, staff and administrators, and to ensure all designated school campuses are
adequately staffed by S.R.O.s

Modifications, if required, will be recommended to the governing boards of both entities.
Equipment Provided by Deer Park Police Department

The D.P.P.D. will provide S.R.O.s with uniforms and issue equipment in accordance with
departmental procedures. D.P.P.D. will also provide law books, report forms, computer
software utilized for the reporting and investigation of crime. When this agreement is
terminated this equipment shall be the sole property of D.P.P.D.

Indemnity

The City of Deer Park shall be liable for and agrees to indemnify, save harmless and defend
the Deer Park Independent School District from any and all claims, causes of action and
damages of every kind arising from the negligent actions of the School Resource Officers
conducted in performance of this Agreement.

The Deer Park Independent School District shall be liable for and agrees to indemnify, save
harmless and defend the City of Deer Park from any and all claims, causes of action and
damages of every kind arising from the negligent actions of its employees and agents
conducted in performance of this Agreement.

Agreement - S.R.O. & Crossing Guard Services
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To indicate your acceptance of this agreement, please sign, date and return the enclosed
copy of this agreement. Once accepted, this document will represent the complete
agreement between Deer Park Independent School District and the City of Deer Park Police
Department for the School Resource Officer Program and School Crossing Guard Services.

This agreement is entered under authority of and in accord with the provisions of Chapter

791, Texas Government Code.

James J. Stokes, City Manager
City of Deer Park

Gregory L. Grigg, Chief of Police
City of Deer Park

Stephen Harrell, Superintendent
Deer Park Independent School District

Lynn Kirkpatrick, Board President
Deer Park Independent School District

Agreement - S.R.O. & Crossing Guard Services
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Statement of Anticipated Costs
DPPD School Resource Officers (SRO's) worked in

DPISD Total Crossing Guards

$119,683.23

SRO Officer Wages x 4 Officers $359,541.31 |officer Wages= hourly
Officer Benefits 44% of Wages X 0.44
Officer Benefits Wages x 44% = $158,198.18
Officer Wages plus Benefits = $517,739.49
DPISD rate of reimbursement: X 70.00%
Total Officer Wages + benefits x 70% | $362,417.64
Estimated Annual cost of Training
for four SRO's = $3,542.64
DPISD rate of reimbursement: X 70%
$2,479.85|Annual training rein
Estimated Annual cost of equip: $350.00
$350.00 Uniform equipment X 4
$1,400.00
X 70%
$980.00|Annual equipment r
DPISD SRO's grand total x 70% $365,877.49 | orisp 70% obliga
DPPD SRO's total x 30% + $156,804.64
SRO Grand Total DPISD+ DPPD $522,682.13
Statement of Anticipated Costs Crossing Guards - DPISD
Crossing Guard Hourly Rate: $14.00] hr.
Hours worked per day: X 2.5
$35.00] Daily wages per cros
Days worked per year: X 174
$6,090.00( Annual wages per cr
Number of DPISD crossing guards: X 18
$109,620.00
Monthly Training meetings, $5,796.00 |2 hours per month x :
and General Order review, etc. X nine months
Total Wages: $115,416OO Annual wages and tr
Social Security = $115,416.00
X 6.20%
$7,155.79
|
$115,416.00
Medicare = 1.45% X 1.45%
$1,673.53
- ___________________|]
$115,416.00
Workman's Comp = 3.27% X 4.58%
$5,286.05
|
Total Wages plus benefits. $129,531.37
90%
DPISD wage obligation $116,578.23
Estimated Annual cost of equip: $150.00
23 Crossing Guards Includes subs. X 23
$3,450.00
X 90%
DPISD equipment obligation $3,105.00|Annual equipment r

DPISD Obligation

City of DP Crossing Guards $13,298.14 DPPD Obligation
Crossing Guard Grand Total DPISD + DPPD= $132,981.37
Grand Total for Project SRO + Crossing Guards)
Total City of Deer Park Obligations:
City of DP for Vehicles = 30% x $41761.40 30% $41,761.40
DPISD vehicles = 70% x $41761.40 70% $41,761.40
Grand Total of project with vehicles
City of Deer Park Total $182,631.19
DPISD Total $514,793.70
Grand Total $697,424.89



| DPISD
rate x 260 days worked

1bursement

eimbursement

lion

ising guard

ossing guard

23 Crossing Guards (Includes subs)

aining for crossing guards

eimbursement

$132,981.37

$655,663.49

$12,528.42

$29,232.98
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