
        CITY OF DEER PARK 
 FD 01-163 

710 EAST SAN AUGUSTINE STREET 

DEER PARK, TEXAS 77536 

MINUTES 

OF 

A MEETING OF THE DEER PARK FIRE CONTROL, PREVENTION AND EMERGENCY 
MEDICAL SERVICES DISTRICT BOARD OF DIRECTORS HELD AT CITY HALL 
COUNCIL CHAMBERS, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS, ON 
OCTOBER 29, 2018 BEGINNING AT 5:45 P.M., WITH THE FOLLOWING MEMBERS 
PRESENT: 

SAM PIPKIN  PRESIDENT  
CHARLIE JOHNSON VICE PRESIDENT 
ED BRASHIER  MEMBER 
SCOTT COMBS MEMBER 
BRENT HAHN MEMBER 
DONNA TODD  TREASURER 
SHANNON BENNETT CITY SECRETARY 

1. MEETING CALLED TO ORDER – President Pipkin called the meeting to order at 5:45
p.m.

2. APPROVAL OF MINUTES – Motion was made by Charlie Johnson and seconded by Ed
Brashier to approve the minutes of the regular meeting on July 11, 2018. Motion carried
unanimously.

3. INTRODUCTION OF NEW MEMBERS OF THE FCPEMSD BOARD OF DIRECTORS
– President Sam Pipkin welcomed the new members Scott Combs and Brent Hahn to the
Board of Directors. Mr. Pipkin also expressed the Board’s thanks to Jason Karr and
Michael Records for their service on the Board.

Mr. Pipkin commented, “I understand Mr. Records moved out of the City. I emailed Mr. 
Karr and he expressed his appreciation of someone taking over his position and that he 
enjoyed the time of the Board. It was just better for him to back out because of his work 
schedule.” 

4. CONSIDERATION OF AND ACTION ON ELECTION OF OFFICERS  FOR  2018-2019
- President Sam Pipkin called for nominations for the election of officers for President,
Vice President, Secretary and Treasurer for the Fire Control, Prevention and Emergency
Medical Services District Board of Directors.
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Motion was made by Charlie Johnson and seconded Ed Brashier by to elect Sam Pipkin as 
President. Motion carried unanimously. 

Motion was made by Brent Hahn and seconded by Ed Brashier to elect Charlie Johnson as 
Vice-President. Motion carried unanimously. 

President Sam Pipkin acknowledged Shannon Bennett, City Secretary, as Secretary and 
Donna Todd, Finance Director, as Treasurer. 

5. CONSIDERATION OF AND ACTION ON THE ANNUAL REVIEW AND AN ORDER
TO ADOPT THE INVESTMENT POLICY FOR THE DEER  PARK  FIRE  CONTROL,
PREVENTION AND EMERGENCY MEDICAL SERVICES DISTRICT – Treasurer,
Donna Todd gave an overview of the recently updated Investment Policy in accordance
with the Texas Public Funds Investment Act, making several minor changes, including
further clarification of the 2017 legislative changes incorporated in the last update. These
changes have been incorporated in the District's Investment Policy and are summarized on
the attached Fire Control Prevention Emergency Medical Services District Investment
Policy Review. (Exhibit A1)

President Sam Pipkin asked, “Was it a legal reason to change the letters “C, H”?”

Ms. Todd responded, “We go over this with our Investment Advisor and it was suggested
to change it. Since we are obligated to document every change, I documented it just in case
it ever came up. It was really a housekeeping issue.”

Vice President Charlie Johnson asked, “Did Coastal become FTN Financial?”

Ms. Todd responded, “Yes. They merged and the firm stayed FTN Financial.”

Motion was made by Charlie Johnson and seconded by Ed Brahsier to adopt the Investment
Policy for the Deer Park Fire Control, Prevention and Emergency Medical Services
District. Motion carried unanimously.

6. PRESENTATION OF THE QUARTERLY FINANCIAL REPORT FOR THE FY 2017-
2018 FOURTH QUARTER ENDING SEPTEMBER 30, 2018 – Treasurer, Donna Todd
presented the Financial Report and gave an overview of the statement of revenues and
expenditures. (Exhibit B1-B2) Motion carried unanimously.

7. QUARTERLY REPORT FROM THE FIRE CHIEF REGARDING BUDGETED
EXPENDITURES, PROJECTS, AND PLANS FOR THE CURRENT FISCAL YEAR –
Fire Chief, Don Davis, provided a report to the Board regarding budgeted projects and their
progress. This included an update on projects completed or initiated this fiscal year, as well
as planned activities and expenditures for the upcoming quarter. (Exhibit C1-C2)
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President, Sam Pipkin asked, “Was a part time Fire Inspector hired?” 
 
Chief Davis responded, “They have not hired anyone yet. I do not believe they have started 
the interviewing process yet.” 
 
Emergency Services Director, Robert Hemminger commented, “It is posted and we have 
received a few applications. We are in the process of getting ready to schedule some 
interviews.” 
 
Charlie Johnson asked, “Is the ground breaking date in the fourth quarter still on track?”   
 
Chief Davis responded, “I do think there is a tentative date of November 13, 2019.” 
 
Motion was made by Brent Hahn and seconded by Charlie Johnson to accept the quarterly 
report from the Fire Chief regarding budgeted expenditures, projects, and plans for the 
current fiscal year. Motion carried unanimously. 
 

8. AUTHORIZATION FOR STAFF TO PROCEED WITH NEGOTIATING CONTRACT 
WITH LOWEST QUALIFIED BIDDER ON EMS STATION CONSTRUCTION AND 
TO PRESENT SUCH AS A RECOMMENDATION TO CITY COUNCIL – Emergency 
Management Director, Robert Hemminger gave an update on the progress of the design for 
the new EMS Station. Mr. Hemminger highlighted the site plans and layout for the exterior 
and interior of the building and gave reference to the company recommended to be awarded 
the bid for the new EMS Station.  (Exhibits A1-A4) 
 
Chairman Pipkin asked, “Are there plans to bring all the equipment from Fire Station #1, 
#2 and #3?” 
 
Mr. Hemminger responded, “Yes. All the EMS operations will be taken out of these 
buildings.” 
 
Mr. Pipkin asked, “What are the windows rated as?” 
 
Mr. Hemminger responded, “The entire building should be rated at 150 mph winds, which 
is considered the standard.” 
 
Brent Hahn asked, “Is this the building that is needed? It bothers me to hear that we had to 
consider cutting back on furniture and expenditures. I think for a project of this importance, 
I would just like to make sure this is what is needed?” 
 
Mr. Hemminger responded, “This was a really good team effort by a lot of people to 
identify the needs and wants for the building.” 
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Fire Chief Don Davis commented, “I would certainly agree with that. We went through a 
long complex process to get to where we wanted to get with the building. We started out 
wishing we had a training room for 40-50 people. We decided later that was not all that 
important for this particular building. It may be something we pursue in the future. We 
think for the EMS Station, this is exactly what we need.” 
 
Charlie Johnson asked, “Is the $2.8 million the Fire Control District is funding spread 
across 10 years?” 
 
Mr. Hemminger responded, “It is in the bank today. It is essentially, all of the savings of  
the “fund balance” from all the previous years since the Fire Control District was started, 
which was about 7 years ago, that represents the money we have put in the bank and did 
not spend out of each annual budget. We do not want the “fund balance” to go below the 
25% threshold. We wanted 25% of our annual operating budget in reserves and did not 
touch it.” 
 
Treasurer, Donna Todd commented, “Correct. There is a “fund balance” showing fund 
equity right now at 3 million dollars. That is what has been accumulated over time, 
typically we budget revenues very conservatively for the City and the Districts and 
expenditures. You may have a little more fund balance in the upcoming year. For this 
particular project, to let the contract spend almost 4 million dollars, the City will have to 
offset some of that money following a budget amendment to the City’s budget to provide 
the difference to complete the project.” 
  
Mr. Johnson asked, “Does this create any problem in terms of insurance or maintenance by 
the funding being mixed?” 
 
Mr. Hemminger responded, “No. As I understand it, you all have a contract with the City 
to administer the assets or funds to do this kind of contract. The contract will be with the 
City and you are simply helping to fund a City facility.” 
 
Assistant City Manager, Gary Jackson commented, “It will be built on City land, with two 
thirds funded by Fire District money and the remainder funded by the City. If there are 
maintenance calls that are budgeted out of the Fire District in the future, then that would 
be considered anually as we move forward.” 
 
Mr. Pipkin commented, “As a Board, we appreciate everyone’s work on this, both Staff 
and the Volunteers. I know there were a lot of meetings, a lot of input and did a lot of work 
and we really appreciate that.”  
 
Motion was made by Brent Hahn and seconded by Charlie Johnson to proceed with 
negotiating a contract with the lowest qualified bidder on the EMS Station construction  
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and to present such as a recommendation to City Council. Motion carried unanimously. 
 

9. CONSIDERATION OF AND ACTION ON AN AMENDMENT TO THE AGREEMENT 
WITH THE CITY OF DEER PARK FOR FCPEMSD PERSONNEL, VEHICLES, 
FACILITIES, EQUIPMENT, AND INVESTMENTS – Assistant City Manager Gary 
Jackson advised the Board on the process of amending the annual agreement which is 
included in the FY 2018-19 approved budget and states the services and duties performed 
by the City on behalf of the District. 
 
Motion was made by Charlie Johnson and seconded by Brent Hahn to approve the 
amendment to the agreement with the City of Deer Park for FCPEMSD, personnel, 
vehicles, facilities, equipment, and investments. Motion carried unanimously. 
 

10. DISCUSSION OF FCPEMSD BOARD OF DIRECTORS MEETING DATES FOR FY 
2018-2019 – Assistant City Manager, Gary Jackson discussed, based on best practices, the 
regular quarterly meetings dates proposed for FY 2018-2019 are as follows; Monday, 
October 29, 2018 – Regular Meeting (rescheduled from Oct. 15 due to lack of quorum) 
Monday, January 15, 2019 Regular Meeting, Monday April 15, 2019  Regular Meeting, 
Monday May 13, 2019 – Special Meeting (FD submits proposed FY 2019-2020 Budget & 
Call Public Hearing on Budget) *Monday, June 10, 2019  Public Hearing & Workshop on 
Budget *Monday, July 8, 2019 Regular Meeting & adopt Budget. 
 
Chairman Pipkin commented, “I think it is important to understand that the last meeting is 
the one we are caught on a time line with. We have to have it done by the budget timeline. 
I would like to also thank the new members that are serving on the Board with us.” 
 

11. ADJOURN - President Pipkin adjourned the meeting at 6:29 p.m.   
 

 ATTEST:               APPROVED: 
 
 
      
    _________________________                              ________________________ 

Shannon Bennett                    Sam Pipkin 
 City Secretary, TMRC                             President 




