Deer Park CDC Project Update
October 2018 — December 2018

Dow Park Pavilion Project - This project was identified as one of seven approved projects in the 2015
Type B dedicated sales tax election that was voted for by Deer Park residents. The City entered into a
contract with Halff Associates as the architect and South Pool and Spa as the general contractor. The
project is funded with $1.5 million from Type B sales tax. The new restroom buildings were installed and
progress continues on the pavilion structures. The City terminated the contract with the previous
general contractor and awarded a contract for the completion of the project to Mills Construction. The
project was completed in September of 2018.

e Acceptance of completion of and retainage release for DPCDC Dow Park Pavilion project.
e Ribbon cutting and dedication for the Dow Park Pavilion held on September 27,

Maxwell Adult Center - This project was one of seven approved projects in the 2015 Type B dedicated
sales tax election that was voted for by Deer Park residents. The project is funded with $2 million from
Type B sales tax. The City of Deer Park selected Halff Associates as the architect and Frost Construction
as the general contractor for the project. Construction began in November of 2017. Demo of the interior
and site preparation for the new addition has been completed. The project is complete and building is
currently in use with minimal punch list items remaining.

e Project is complete with only minor punch list items.

e Parks and Recreation Department hosted pre-opening tours on November 20" and 21

e December 19, 2018 marked the first day of Maxwell regular operations post renovations.

e Retainage will be paid out to Frost Construction and soon to be submitted to City Council for the
project to be closed-out.

Girls Softball Complex - This project was identified as one of seven approved projects in the 2015 Type B
dedicated sales tax election that was voted for by Deer Park residents. This project is funded by $3
million from Type B sales tax. The City selected Tandem Services as the general contractor and Halff
Associates as the architect for this project. Construction began in January 2018. The project is on
schedule to be completed by the end of 2018.

e Projectis roughly 90% complete.

e Meeting on Bi-weekly basis with Tandem Services, City staff, and Halff.
e Several contingency modifications have been executed for the project.
e Concession and restroom building is roughly 85% completed.

e Turf has been installed and is being cared for.

e Batting cages have been installed and completed.

e Hydramulching around complex has begun.

e Work continues to fine grade the skinned areas of the fields.

e Irrigation has been installed and inspected.



e Scheduled completion of the facility is February 2019 with usage to begin once grass playing
surfaced is determined to be safe for play.

e Due to the difficult project components, scaling down the project, re-scoping the project several
times the cost for the bleachers was inadvertently left out of the request for additional funding
before the second round of bids. Staff will be requesting funding from City sources for this
oversight.

New Soccer Complex - This project is another one of the seven approved projects in the 2015 Type B
dedicated sales tax election. The project is being funded with $4 million from Type B sales tax. The City
of Deer Park selected Halff Associates as the architect and Tandem Services as the general contractor.
Construction began in January 2018. The project is on schedule and is expected to be completed in early
2019.

e Projectis roughly 85% complete.

e Meeting on Bi-weekly basis with Tandem Services, City staff, and Halff.
e Concession and restroom building is roughly 85% completed.

e Center Point has installed the electrical meter for the facility.

e |rrigation has been installed and is waiting for inspection.

e Parking lot and driveway for facility has been completed.

e Field sprigging will begin once irrigation is approved.

e Fields are expected to take several months for turf to establish.

e 90% of the flatwork has been completed around the site.

Community Center — This project is another one of the seven approved projects in the 2015 Type B
dedicated sales tax election. The project is being funded with $6 million from Type B sales tax. This
project is currently under staff review and discussion.

e City of Deer Park has hired Brinkley, Sargent, Wigington has architectural firm for consulting and
design of the potential renovations and expansion of the Deer Park Community Center.
e  (City staff visited 5 Houston area recreation centers to begin researching facility design and
trends.
0 December 13 — Eagle Pointe, Imperial Recreation Center, Pearland Recreation Center
0 December 20 — C.K. Ray Recreation Center and West University Place Recreation Center

Hike and Bike Trails - This project is another one of the seven approved projects in the 2015 Type B
dedicated sales tax election. The project is being funded with $500,000 from Type B sales tax.

e Limited discussions with staff have taken place.
e (City staff met with Bruditt Consultants for potential design of the Hike and Bike Trails
comprehensive plan.

Spencerview Athletic Complex - This project is another one of the seven approved projects in the 2015
Type B dedicated sales tax election. The project is being funded with $3 million from Type B sales tax.

e This project was completed in August of 2017 and is currently in use.






