Animal Control Council Outline

1. Personnel Update — Shelter employees are working together/ no major personnel issues.
2. New shelter update
a. Building punch list.
b. Dog beds for kennels ordered 4 week delivery time.
3. In progress projects
a. Uniforms
b. SOP updates (new format/handout)
Staff Training
Volunteer program implementation
Completed projects
Future plans
a. Resource study to Increase staffing to manage the larger facility
b. Expand volunteer assistance
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