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FIRM HISTORY

BSW is an architectural leader working with public

entities to provide quality services and buildings
to citizens and stakeholders. We take pride in the services
we provide to public clients. We are recognized as industry
leaders allowing us to be speakers at conferences, honored
with design awards, and seminar organizers and instructors
on needs assessments and design information to clients.

We have completed over 450 public projects for clients
including municipal, state, county, federal, school districts,
and universities. BSW uses a process that has resulted in the
design of award-winning facilities in the DFW area and across
the nation. Our ongoing work with municipalities offers you
extensive expertise and a deep understanding of what is
required to design public recreation facilities.

LEADERSHIP

BSW is built on the philosophy of principal-level

leadership through every phase of every project.
The principals interact personally with clients to ensure a
quality product is delivered throughout each project phase
- from planning and design to post-construction. Our project
architects and designers have broad experience covering all
types of public projects. With this experience of working in
public architecture, our staff is armed with the experience
and knowledge to lead you comprehensively through the
study process.

RECREATION EXPERTS

BSW is a recognized leader for creative solutions

for recreation-related projects. We have planned
and designed over 1,000,000 SF of recreation centers over
the past five years. We understand the unique challenges of
these building types. We have been innovators in designing
the next generation of recreation centers for well over 20
years.

AQUATIC DESIGN SPECIALISTS

BSW has completed over 500,000 SF of aquatic-

related facilities in the last 5 years and provides
a wealth of experience for the requirements of this project.
We believe that all pools benefit from an architecturally-led
design process whether indoors or out, and we bring the
same level of design enthusiasm and commitment to each.
We thoroughly understand the project type and, therefore,
have the ability to focus efforts on tailoring each project to its
specific site and clientele.

QUALITY OF WORK

One of the demonstrations of our strong job

performance is our number of REPEAT PROJECTS
FOR CLIENTS. Quality of work can also be judged by the
numerous awards we have received from the design and
construction communities and, most importantly, from the
Parks and Recreation community. We do not design to get
awards, but this recognition from diverse groups speaks to
our attention to detail in both feasibility and design. Our client-
focused approach, from planning through construction, is the
key to our delivery of quality projects.

ABILITY TO PROVIDE SERVICES

While Brinkley Sargent Wiginton approaches every

project with a clean slate, the owner is offered our
20+ years of experience in recreation projects. It is important
that we understand each community’s needs and work within
those parameters to create a facility that appeals to a broad
base of users, and is operationally efficient to build and
maintain. This approach is evident on numerous projects.

Information about some of our exciting projects begin on
page 6.
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AWARD WINNING AQUATIC AND RECREATION PROJECTS

MCKINNEY APEX CENTRE
Dream Design Award, 2018
Aquatics International

Facility of the Year Award, 2017
Texas Recreation and Park Society

Award of Merit, 2017
ENR Texas and Louisiana

CITY OF RICHARDSON HEIGHTS
RECREATION CENTER

Top Ten Project, 2014

Topping Out Award

HEIGHTS RECREATION, FAMILY
AQUATICS, GYMNASTICS
Recreation Facility Design Excellence
Award, 2014

Texas Recreation and Park Society

NORTH RICHLAND HILLS CENTRE
Innovative Architecture and Design
Award, 2013

Recreation Management

MARINE PARK POOL

Agquatics Showcase - 2014
Athletic Business

THE SUMMIT IN GRAND PRAIRIE
Innovative Architecture and Design
Award, 2011

Recreation Management

Design for Aging Facility of Merit Award,
2010
AlA

Industry Innovator Award, 2010
International Council on Active Aging

WEST IRVING AQUATIC CENTER
Dream Design Award - 2011
Aquatics International

TEXAS TECH UNIVERSITY STUDENT
LEISURE POOL

Dream Design Award, 2010

Aquatics International

KELLER POINTE CENTER

KELLER POINTE CENTER
Recreation Design Excellence Award, 2005
Texas Recreation and Park Society

Award of Excellence, 2004
Texas Construction

TOM MUEHLENBECK CENTER
Dream Design Award, 2008
Aquatics International

Innovative Architecture and Design Award,
2008
Recreation Management

Best of Design for Public Projects, 2008
Texas Construction

Innovative Architecture and Design Award,
2008
Recreation Management

BAD KONIGSHOFEN FAMILY AQUATIC
CENTER

Innovative Architecture and Design Award,
2007

Recreation Management

Dream Design Award, 2007
Aquatics International

NRH20 WATERPARK
Best Public Sector Waterpark, 2005
Aquatics International

Best Public Sector Waterpark, 2004
Aquatics International

KELLER ISD NATATORIUM

Innovative Architecture and Design Award,
2004

Recreation Management

COLLIN COUNTY ADVENTURE CAMP
Award of Excellence, 2004
Texas ASLA

THE WET ZONE IN ROWLETT

Award Winner  for Outstanding
Architectural Design, 2003

Golden Trowel

IRVING MUSTANG PARK RECREATION
CENTER

Best Public Sector Waterpark, 2009
Aquatics International

Innovations in Parks Award 2002
Texas Recreation and Park Society Region 3

BSW principals regularly contribute to
major recreation publications. Please
see several examples beginning on
page 33..

Innovative Architecture and Design Award,
2005
Recreation Management



DAS REC

New Braunfels, Texas

The City of New Braunfels found themselves in a position where
their aging facilities needed to be replaced. Our team created a
needs assessment and business plan for the new facility.

We hosted public meetings, stakeholder interviews and charette
sessions to pin down the features to include. As that process
progressed, the School District became a partner in the project.
We also developed operational expense and revenue projections
for various design solutions to help the stakeholders select their
desired option.

Features include:

= Multi-purpose classroom

= Cardio area

= Two double gymnasiums

= Leisure pool

= Birthday party rooms

= Competition short course pool
= Aerobics room

= Child watch

= Various support areas

= Projected recapture rate of ~85%



PROJECT INFORMATION

Year Completed: 2018
Square Footage: 74,000
Construction Type: New

SERVICES PROVIDED
Study
Business plan
Public outreach/meetings
Schematic design
Design development
Interior design
Construction documents
Construction administration
Post construction



APEX CENTRE

McKinney, Texas

McKinney's Parks and Recreation Department hired our team
to provide a feasibility study and business plan to guide the
development of a new recreation and aquatic center. The
planning initiative was a multi-step process with stakeholders
from both the City and school district. We gained community
input, and a common vocabulary and vision, by evaluating
existing area providers, demographics and potential user groups.
The study established options for partnerships, multiple sites,
building program and amenities, square footages, and budgets
for all the desired components along with opinions of operating
expense.

After several years of "what if” exercises, the City partnered with
the McKinney Economic Development Corporation and selected
our team to design the project as the new signature anchor to
Gabe Nesbit Park.

Moody Nolan teamed with us for the design phase of this project.

Brinkley Sargent Wiginton: Architect of Record, Design Architect for Aquatics,
Site, and Interiors

Moody Nolan: Design Architect for Recreation

Features include:

Outdoor leisure pool
Indoor leisure pool
Indoor competition pool
Two group exercise areas
Double gymnasium
Walking track

Meeting rooms

Support spaces

Awards

Dream Design
Aqguatics International

Award of Excellence
Texas Recreation & Park Society

Award of Merit
ENR Texas & Louisiana

Honorable Mention
Golden Trowel Award

2018

2017

2017

2017



PROJECT INFORMATION

Year Completed: 2017
Square Footage: 81,400
Construction Type: New

SERVICES PROVIDED
Feasibility study
Business plan
Public outreach/meetings
Schematic design
Design development
Interior design
Construction documents
Construction administration
Post construction



MCKINNEY APEX CENTRE EXPANSION STUDY

McKinney, Texas

Just 2 years after opening the largest single project in the city’s history, McKinney
is already looking at how to keep up with incredible demand. Having planned and
designed the original project, BSW was engaged to plan its growth, including consid-
eration of outdoor aquatic expansion and the feasibility of a destination waterpark
on the site. A destination waterpark has proven a challenge for this site, so it will be
contemplated elsewhere in the city. Aquatic improvements are being considered,
including an wave pool, in addition to significant building expansion.

Project Similarities:

=  Waterpark feasibility =  Recreation expansion =  Master Planning
study study

=  Aguatic expansion = Develop options
study
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PROJECT INFORMATION

Year Completed: Pending
Square Footage: Pending
Construction Type: Expansion

SERVICES PROVIDED
Evaluating options
Needs assessment
Site planning
Complete design services
Construction administration



OAK POINT RECREATION CENTER EXPANSION

Plano, Texas

PROJECT INFORMATION

Year Completed: 2017
Square Footage: 54,385
Expansion: 12,130 SF
Heavy Renovation: 10,091 SF
Light Remodel: 32,164 Sk
Construction Type: Expansion

SERVICES PROVIDED
Evaluating options
Needs assessment
Programming
Complete design services
Construction administration

After more than a dozen years of operation, Oak Point Center was starting to show some
wear and tear. But more importantly, recreation demands had grown and changed
since the 80,000+ SF center first opened. The City of Plano engaged BSW to guide the
process of expanding and revitalizing the center, with the goals of maximizing the budget
and minimizing downtime.

A physical and functional inventory of the facility was conducted. This survey was paired
with recreation program needs and goals to create budgets and rank priorities. Ascope
of work evolved from that process which identified the key issues to be addressed in
the project. The expansion added new locker rooms, storage and cardio/fitness spaces.
Renovations included creating a group exercise space, rentable party room, improved
administrative areas and control, HVAC upgrades, and other miscellaneous remodeling
for a fresh new look.

11



THE CORE
Coppell, Texas

Our team was asked to review the decade-old Coppell Aquatic and Recreation Facility for expansion and renovation possibilities to
address growing needs of the staff and user groups. The growth and demand for programs by the Parks and Recreation Department
prompted the City to return to BSW to conduct a conceptual design study on how best to expand the facility to meet the increased
use of the building. BSW reviewed the original master plan we developed for the existing facility and met with staff to prioritize the
desired improvements.

A phased approach was developed to allow the facility to remain operational during this extensive renovation and expansion process.
The expansion includes 12,000 SF of new cardio/weight area and an aerobics room. Renovations also focused on increased utilization
of the indoor pool by adding a “run out” for the slide in lieu of going into the pool. Outside upgrades include a new water slide, new
water play structure and new deck coatings.

12



PROJECT INFORMATION

Year Completed: 2000
Expansion: 2012
Square Footage: 49,312

SERVICES PROVIDED
Feasibility study
Public outreach/meetings
Schematic design
Design development
Interior design
Construction documents
Construction administration
Post construction
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KELLER POINTE AQUATIC & RECREATION CENTER NEW & EXPANSION

Keller, Texas

We're proud to have led the creation for
the state’s first public recreation center
that operates as “cost-neutral.”

To achieve the flagship recreation center we
orchestrated an engaging and enlightening
planning process which included Town
Hall meetings, public and stakeholder
surveys, market studies, and cost modeling
exercises. We used that information to
synthesized design options. Through
planning and review of choices, the
community selected a plan to serve their
needs. Itis the envy of the city's neighbors.

The overarching design requirement was
to feel open. Large windows and an open
floor plan allow views from the front to the
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back of the facility. The jogging track is a
ribbon that ties all facility services together
both visually and experientially. The group
exercise room combines the prerequisite
privacy and views overlooking the indoor
pool. The design reflects an active and
dynamic center and maximizes staff
visibility and control. Located in an upscale
community, the attention to material
selection and precise detailing are evident.

The community instantly embraced this
facility. The goal was to sell 1,200 annual
passes in the first quarter of operation;
that goal was achieved before opening
day. First quarter revenues exceeded
projections by 10%.

Features include:

Indoor & outdoor leisure pools
Double gymnasium
Cardio areas

Weight rooms

Group exercise programs
Babysitting area

Elevated jogging track
Divisible meeting room
Food service facilities
Game room

Rentable party space



PROJECT INFORMATION

Expansion Complete: 2017
Year Completed: 2004
Square Footage New: 53,500
Square Footage Expansion: 3,500
Construction Type: Expansion/New

SERVICES PROVIDED
Feasibility study
Business plan
Public outreach/meetings
Schematic design
Design development
Interior design
Construction documents
Construction administration
Post construction

Awards

Best Public Sector Waterpark
Aguatics International 2009

Innovative Architecture & Design Winner
Recreation Management 2008

Recreation Design Award for Excellence
Texas Recreation and Park Society 2005

Award of Excellence
Texas Construction Magazine 2004
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MITCH PARK YMCA AQUATIC & RECREATION CENTER

Edmond, Oklahoma

The City of Edmond partnered with the
YMCA and the Edmond Public School
system to develop a broad variety of
aquatics programming, including fitness,
wellness, rehabilitation, recreation, and
high-end competition. Our feasibility study
showed that one facility could provide all
of these services, so we set out to design a
ground-breaking facility for this area.

The new center design had to complement
the senior center next door with material
and details, yet look different.
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Maintaining building costs was paramount
for this project. We preserved the tight
budget with multiple pricing exercises
throughout the design and construction
process for the project. We also selected
extremely durable construction and finish
products to extend the facility's useful life
and to manage maintenance costs.

BSW served as the design architect and architect of
record for interiors. Crafton Tull of OKC served as
architect of record.

Features include:

Indoor competition pool
Indoor leisure pool
Double gymnasium
Cardio areas

Weight rooms

Group exercise programs
Children’s fitness
Elevated jogging track



PROJECT INFORMATION

Year Completed: 2014
Square Footage: 105,000
Construction Type: New

SERVICES PROVIDED
Public outreach/meetings
Schematic design
Design development
Interior design
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NRH CENTRE
North Richland Hills, Texas

The NRH Centre markets itself as “the
Centre of your world,” which is pretty spot-
on in this community. NRH Centre is a multi-
functional and multi-generational facility. It
combines facilities that were either missing
or scattered about town into one public
place. This innovative strategy combines
the practical benefits of providing economy
of scale and operational efficiencies with
the intangible of building community.
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The City directed us to "make something
for everyone.” The project's mission was
to provide myriad activities and places
for users to embrace as their own and
commune with others. We had to give each
user group its territory and personality,
but make the building logically whole while
being “open and inviting.” Our workshops
with stakeholders allowed us to use
contradictory premises to achieve creative
solutions.

Features include:

Indoor leisure pool
Fitness aquatics
Senior center
Banquet hall

Kitchen

Roof top terrace
Recreation center
Elevated track
Outdoor event space
92% recapture rate



PROJECT INFORMATION

Year Completed: 2012
Square Footage: 85,000
Construction Type: New

SERVICES PROVIDED
Feasibility study
Business plan
Public outreach/meetings
Schematic design
Design development
Interior design
Construction documents
Construction administration
Post construction

Awards

Innovative Architecture & Design Award
Recreation Management 2013
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THE SUMMIT

Grand Prairie, Texas

The Summit is a nationally recognized Planning and design included:

senior center that set the bar for usability,
convenience, and member satisfaction.
This is relevant to San Bruno because of
the planning efforts and superior design
that dominated this project.

The needs of three distinct user groups
with vastly different requirements were
met with this facility. We accomplished 33
of 34 amenities listed priorities.

This facility was one part of a $90M parks
development led by BSW.
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= 16 outreach meetings with three
groups

= Multiple conceptual design workshops

= Several steps to refine the project
design

= Final design

Features:

Natatorium

Therapy pool
Gymnasium

Aerobic & cardio area
Elevated walking track
Craft rooms
Computer room
Dining room

Kitchen

Ballroom

Movie theater



PROJECT INFORMATION

Year Completed: 2010
Square Footage: 57,000
Construction Type: New

SERVICES PROVIDED
Public outreach/meetings
Schematic design
Design development
Interior design
Construction documents
Construction administration
Post construction

Awards

Industry Innovator Award
Int'l Council on Active Aging 2010

Recreation Facility Design Excellence
Texas Recreation and Park Society 2011

Placemaking Facilities Feature
Texas Architect Magazine 2011

Dream Design Award
Aquatics International 2011

Architectural Showcase

Athletic Business 2011
Best of Category

[IDA Interior Design Award 2012
Merit Award

AlA Design for Aging Review 2013
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NORMAN AQUATIC STUDY

Norman, Oklahoma

PROJECT INFORMATION

Year Completed: 2018
Square Footage: 73,000
Construction Type: New

TYPE OF WORK PERFORMED
Needs assessment
Programming
Public outreach/meetings
Schematic design

The City of Norman and a special committee of community leaders developed a vision for sports opportunities for the City. Our
team was selected to develop a visionary aquatic facility that would be a centerpiece for this Sports Venue. This facility is centered
around aquatics including a competitive component, indoor leisure/fitness features, and outdoor splash zone. Other elements
include a large exercise area, concessions and support areas. BSW teamed with Integrated Architecture in the development of this
great aquatic amenity for Norman citizens. The building's exterior used components developed by the visionary architect, Bruce
Goff, a professor at University of Oklahoma.
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EVERYTHING YOU NEED

BSW is built on the philosophy of principal involvement and leadership throughout the project. The level of experience and
abilities of our team has been honed and shaped for the last 20+ years on over 45 recreation and aquatic projects. Our leaders
are adept at recognizing needs, analyzing data, and developing solutions to help you get the facility your community needs and

deserves.

We introduce our key recreation professionals beginning on page 18.
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STEPHEN SPRINGS, AIA, LEED® AP

PRINCIPAL-IN-CHARGE / CHIEF ARCHITECT
CALIFORNIA LICENSED ARCHITECT NO. C35986

HISTORY

Mr. Springs has over 20 years of state-of-the-art
recreation design experience. His comprehensive
budgeting expertise provides real project solutions
while meeting your project needs.

PURPOSE

His mission is to craft projects that are unique to each
client community. Each project must be responsive to
specific community needs, values and aspirations.

ROLE

Stephen is BSW's recreation and aquatic design leader.
As such, he is intimately involved in all recreation
related projects, typically throughout planning and
design. As with most of the list to the right, he will
manage your project and design team, ultimately
serving as the architect of record. He would be Yucca
Valley's key point of contact throughout the project
and beyond.

Bad Konigshofen Family Aquatic Center| Arlington, Texas

24

RELEVANCE

= San Bruno Recreation Study | San Bruno, California
= Das Rec | New Braunfels, Texas

= Apex Centre | McKinney, Texas

= NRH Centre | North Richland Hills, Texas

= The Summit | Grand Prairie, Texas

= Bedford Boys Ranch Multi-Generational Center
Study | Bedford, Texas

= Mitch Park YMCA | Edmond, Oklahoma
= Oak Point Center Expansion | Plano, Texas

= Heights Family Recreation and Aquatic Centers |
Richardson, Texas

= Keller Pointe | Keller, Texas
= Keller Senior Center Study | Keller, Texas

= Southern Methodist University Natatorium | Dallas,
Texas

EXPERTISE

= Project planning and programming

= Project management

= Recreation and aquatic project design

= Comprehensive budgeting



NRH Centre| North Richland Hills, Texas

REGISTRATIONS ORGANIZATIONS

= Registered Architect in California, Texas and 9 other = US Centers for Disease Control Model Aquatic
states Health Code (MAHC)

= American Institute of Architects (AIA) = 2018 Ad Hoc Natatorium Air Quality Task Group

= National Council of Architectural Registration = 2013 Facilities Construction Committee
Boards Certification (NCARB) = Facility Design & Construction Technical Committee,

= | EED Accredited Professional, USGBC 2012-2013

ACCOMPLISHMENTS = City of Richardson Plan Commission

= Frequent speaker at recreation and aquatic = City of Richardson Parks Commission, 2006 - 2010
conferences = Texas Recreation and Park Society Member

= Frequent author of aquatic and recreation-related = Parks & Recreation Magazine, Advisory Board

articles for national publications

ACADEMIC INFORMATION

= Bachelor of Architecture
University of Texas at Austin

= Multiple design awards for aquatic and recreation
design

= Judge for Athletic Business Facilities of Merit S
Awards. 2014 & 2018 = Guest lecturer at Texas State University

(Recreational Administration Program)

The Summit | Grand Prairie, Texas Keller Pointe Expansion| Keller, Texas
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A LITTLE BIT MORE ABOUT US

To help you understand how we plan, visualize, program, and design recreation projects, we have included a few published articles
and blogs. Our level of experience and knowledge shapes our designs, and each design shapes our experience and knowledge.
Which puts us in an improvement and growth loop. You benefit from that loop and the following write-ups should illustrate how.

Examples begin on the next page.
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a unique, educational event that, through
volunteer actor portravals of these carly
residents, passes down the city’s history.
This focus on New Braunfels’ chang-
ing population base helped spearhead the
successful passage of an $86 million bond
package in 2013 that included $20 miltion
for parks projects. Administrators viewed
passage of the referendum as a vote of
confidence in the New Braunfels Parks
and Recreation Department. The agency’s
decades-long efforts to build a leve! of trust
with the comrmunity will now result in the
larpest construction project the city has ever
undertaken: a new community recreation
center that will shine a spotlight on one of
NRPA's three pillars — Social Equity.
Social equity plays a significant and ef-
fective role in the way association mem-
bers can positively impact the communi-
ties they serve. And this New Braunfels
facility, slated to open in summer 2018,
will stand as a shining example of social
equity at work. NRFA believes that “uni-
versal access to public parks and recre-
ation [is] a right, not just a privilege.”

Serving an Entire City

The $23.5 million center seeks to impact all
constituents in the city — even those previ-
ously not fully served by the park and rec-
reation department. To ensure its benefits

reach the entire community, city leaders
held public meetings and interviewed rep-
resentatives from numerous stakeholder
groups (including the local YMCA, school
district, senior center and other entities) to
help determine what should be included in
the new faciliry.

The goal is to make the 74,000-square-
foot facility a model — in terms of ame-
nities, scaie and scope — for other South
Texas cities to follow.

The center, designed by Dallas-based
Brinkley Sargent Wiginton (BSW) Archi-
tects, will provide health and wellness pro-
gramming, as well as year-round swimming
and learn-to-swim opportunities. With two
major rivers and a reputation for some of
the best tubing in the country, swimming is
a vital life skill for residents of this comrmu-
nity. In addition, two Rill-size gymnasiums
will pravide more youth sports options, an-
other key amenity as more select and elite
teams develop Ln the area.

Unfortunately, not all youths in New
Braunfels are skilled enough or can af-
ford to participate on those select and
clite teams, which already has created
divisions in neighborhoods and schools.
For example, more than 150 girls re-
cently tried out for 50 spots ou volley-
bail teams at one local middle school.
Almost every player chosen for those
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teams aiso played club volleyball or was
a member of other select teams, which
gave them huge advantages over girls
who don’t participate on such teams,
With the new facility, young athletes
who don't make school teams can join
the city’s recreation leapues and enjoy
new opportunities to play. Plans also are
in the works to offer scholarships to kids
whose families are unable to afford facil-
ity membership or program fees. The fa-
cility will also boast an 8,000-square-foot
fitness area that will serve all ages and al-
low the city, for the first time, to provide
senior-focused fitness programming,

Make It Bigger!
Following the presentation to the pub-
lic of the new recreation facility’s initial
design, city officials found themselves in
the unlikely, but enviable, position of fig-
uring out how to make the facility even
larger, rather than determining how to
scale it back (as so often happens in a hot
construction market). Plans ornginally
called for a 50,000- to 60,000-square-foot
facility with one indoor recreation pool.
But, forward-thinking city council mem-
bers proposed the addition of a second
eight-lane, 25-yard competition pool.
New Braunfels Indepeudent School
District officials understood the valuable
proposition of adding the second pool,
which would provide more space for the
high school swim team to practice and
compete. As a result, the school district
contributed $2.2 million in return for
use of the competition pool for the New
Braunfels High School! Unicorn swim
team for the next 20 years. The high
school team will be able to host dual and
triple meets on location, as well, with
bleacher seating for up to 240 spectators.
The New Braunfels Industrial Devel-
opment Corporation, an economic de-
velopment taxing entity that is a huge
supporter of local quality-of-life initia-
tives, also contributed $5.8 million to
the project — helping fund not only
the competition pooi but also a second
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THE COMPETITION

The advent of commercial water parks has completely changed
consumers’ expectations. New community pools simply aren’t built
anymore without features previously seen only in waterparks. Those that
do not have the means to build new have been renovating. Diving boards
are being replaced with deck slides, and spraygrounds are being added on.
Today, some community pools have progressed so far that their features
are indistinguishable from their commercially owned peers.

The relative newcomers on the scene are commercial fitness centers.
Some of them are evolving their business models from the stereotypes we
are used to - i.e. a place to find a date or only for the serious fitness nut.
They are providing a cross-section of services that were previously the
realm of the public sector. Family-centric marketing and multi-general
programming mean leisure pools are now in their list of amenities. One-
stop shopping, so to speak, with a more health-club-like atmosphere at a
more reasonable price.

ECONOMIC CHALLENGES

“In large markets, yesterday’s pools suffer from paltry attendance
because they are no longer destinations.”

Yesterday’s pools serve neighborhoods instead of the greater public, even
in smaller markets where there may be nowhere else to go. This old model
has simply worn out. Keeping pace with the increased maintenance and
increasingly stringent health code requirements can force communities
large or small to struggle to simply keep their pools open. All this is
occurring while the current inflationary economy is putting the squeeze
on departmental budgets.

Looking beyond the expense side of things, revenue targets for pools
are also changing. The days of heavily subsidized municipal pools are
waning. More and more, public pools are being tasked with greater
financial self-sufficiency; some are even becoming profit centers. A
realistic understanding of a community’s financial goals is paramount
in properly planning projects. The target recapture rate is directly tied to
fees, which are directly tied to the market. In order for patrons to spend
more money at the gate, they must feel it is worth it.

Pundits may cite all of these challenges as a reason for their city to get
out of the pool business. The reality is that cities should be getting out of
the outdated pool business. If the pools were fun, they would be full of
people. Demand for aquatics is actually growing, as are expectations. As
cities compete for quality growth, they must appeal to the demographic of
young professionals. This demographic increasingly makes decisions on
where to live by the amenities offered in the area, going beyond salary and
cost of living. Major corporations are doing the same by locating in high
quality-of-life locales to improve recruitment. This group also enters the
workforce with different expectations than we grew up with. They grew
up enjoying greater amenity in their pools. One only needs to visit one’s
local university campus for evidence - and witness the new campus pools
at UT, A&M and SMU, to name a few. We have had the good fortune to be
involved with an innovative student leisure pool at Texas Tech University,
incorporating a 650-foot-long lazy river, among other things. It is now
under construction.

“The key to a successful leisure pool is broad appeal.”

MEETING THESE CHALLENGES

The key to a successful leisure pool is broad appeal. If a city has many
pools, it is OK to give each a personality or perhaps pay more attention
to a particular demographic from area to area, but the basic “chassis”
of a facility must have something for everyone. All age groups should
have a place to enjoy. There should be zero-depth water for tots and their
caregivers, shallow water and play features for young children and some

more exciting features for older kids. Teens are there to see and be seen as
much as anything else, so provide sun and social areas - and a thrill ride
if the budget allows.

Sure, they are there to enjoy the water -or, at least, watch their kids enjoy
it - but do not underestimate the value of appealing to them directly.

“The most overlooked aspect to broad appeal in aquatic design,
however, has little to do with the water. Maybe 50 to 60 percent of
those who enter a pool facility will ever get their hair wet, and it is
this group of people who are paying the gate fees.”

For this group, there is no such thing as too much shade or restrooms
that are overly clean. Enjoying their day is as much about enjoying the
environment as anything else. More and more money in project budgets
is justifiably being focused on improving the quality of the surroundings.
Attention to quality landscape, hard-scape and architecture is as important
as the water.

Theming is another tool that can help if implemented carefully. Theming
does not have to be literal or flamboyant, as it is in many commercial
waterparks. It can be a subtle motif that ties all of the elements in a project
in a more timeless way - one that does not necessarily “date” a facility.
An example of such a project is Bad Konigshofen Aquatic Center in
Arlington, Texas. In this project, Arlington sought inspiration from its
sister city in Germany but did not want a literal approach like Bavarian
architecture or steins dumping water. The design solution was to draw
upon the German heritage in early Texas. An agrarian theme emerged
and drove the design of each element, from the grain bin administration
building and “farmhouse” bathhouse/concession to the “pipe farm” play
features devoid of the typical bright colors. Careful attention to detail
and material selection also respects the design concept throughout, with
native plant species, stone and custom-designed shade structures. Themes
need to be identifiable to the community to be most successful; avoid the
stereotypical waterpark theming.

WHAT'S NEXT?

So what else is on the horizon in aquatic design? For one, the “green”
movement completely surrounds us these days, and pool design is
responding. Indoors or out, our clients are asking more often about how
their projects can be “greener.” The behind-the-scenes technologies are
getting ever more sophisticated and enabling exciting “green” solutions.
For example, salt-based chlorination, popular for some time in the
residential market, is now being installed at the commercial level. High-
tech sanitation and filtration systems have entered the industry in the last
several years and will become standard over time. Outbreaks such as this
summer’s cryptosporidium problem in the DFW area will only accelerate
demand in Texas.

We are also seeing increased public demand for indoor water. Though
this comes with a much higher pricetag than outdoor pools, the 12-month
swim season is hugely popular where available. January birthdays want
swim parties, too! Another component of this increasing demand is the
retirement of baby boomers. This group will have a more active retirement
lifestyle than past generations. Expect increased demand for year-round
therapy water programs to enter the usual mix of leisure and competitive
pools.

About the Author

Stephen is a principal at the award-winning. firm of Brinkley Sargent
Architects. Brinkley Sargent has been providing solutions to technically
challenging projects requiring integrated management and design
expertise for more than 30 years. Stephen specializes in recreation and
aquatic design, with numerous award-winning projects to his credit.
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THREE UNIQUE PUBLIC RECREATION PROJECTS YOU
MIGHT NOT HAVE CONSIDERED

By: Stephen Springs
April 2018

As new public recreation facilities in communities from coast
to coast continue to open their doors, leaders in some locales
might want to consider something a little different for their
constituents.

“For example, in Texas - where Dallas-based Brinkley Sargent
Wiginton Architects prides itself in taking on out-of-the-ordinary
design projects, publicly funded attractions such as an adventure
camp, an indoor waterpark and a sister city aquatics center have
proven popular among local residents and visitors alike.”

If you're looking to distinguish your community from
surrounding municipalities when it comes to creating a
recreation wonderland, the following three types of facilities
just might give you some ideas:

INDOOR WATERPARKS

In January, Epic Waters opened in Grand Prairie, Texas -
sharing a site with BSW's groundbreaking Summit Active Adult
Center. The $88 million, 80,000-square-foot indoor waterpark
with a retractable roof is a component of the “Epic” project
designed by HKS Architects and offers plenty of superlatives
— including the longest lazy river in Texas (more than 650
feet) and three first-of-their-kind waterslides.

Other elements include the Grand Lawn Amphitheater
designed to accommodate from a couple hundred people up
to 10,000 people; The Epic, a 128,000-square-foot facility with
a gymnasium, fitness center, futsal court, adventure track
and CrossFit area; and PlayGrand Adventure, which will be
Texas' largest all-inclusive playground when it opens later in
2018, with more than 250,000 visitors expected every year.

“When you would go to a rec center, you'd want to play
volleyball or basketball or fitness of some sort, but this
is much more,” Rick Herold, the city's recreation director,
told the Fort Worth Star-Telegram in January. “We'll have a
professional recording studio, opportunities for kids who are
into dance [and] theater, or if they're into culinary arts, they
can learn there. It's an incredible facility.” No wonder Herold
labeled the complex as “recreation reimagined.”
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ADVENTURE CAMPS

Collin County Adventure Camp in Westminster, Texas, was
designed to bring outdoor learning experiences to area
children, but adults can benefit, too. Residents passed a $26
million bond, which led to the establishment of this sprawling
400-acre site that includes an extensive trail system anchored
to a central education building. When construction was
complete in 2006, Collin County partnered with the YMCA of
Metropolitan Dallas to manage the camp, which now uses the
apt slogan, “Adventure is Our Middle Name.”

Built in the Texas blackland prairie region, which is
renowned for its rich black soil, Collin County Adventure
Camp accommodates children ages 5 to 14, and more than
16,000 students from 121 public, private and home schools
attended camps in 2017. The camp also hosts adult groups,
organizations and businesses for customized retreats.

Broad-reaching, public adventure camps are becoming more
popular. The City of Berkeley, Calif., owns and operates Echo
Lake Camp under a special-use permit with the U.S. Forest
Service. The camp serves as the gateway to the immense
Desolation Wilderness Area, which offers miles of hiking with
a backdrop of alpine lakes, streams, peaks and meadows.
A variety of programs cater to younger children, teenagers,
families and even the 50-and-older crowd.

SISTER CITY PARKS

According to Sister Cities International - a nonprofit
organization founded more than 60 years ago by U.S.
President Dwight D. Eisenhower - a sister city relationship
is a long-term, cooperative arrangement between two cities
in different countries through which cultural, educational,
business and technical exchanges take place.

So, when it came time for the City of Arlington, Texas, to build
a new aquatic center, officials looked to Bad Konigshofen
(“King's Bath” in German) for inspiration - a small spa town
in Bavaria that has been Arlington’s sister city since the early
1950s.



The design response was an agrarian theme, based in early
German immigration to Texas. Arlington’s Bad Konigshofen
Family Aquatic Center boasts a shallow-water play pool,
a 25-meter four-lane swimming pool, a one-meter diving
board, two water slides and a sprayground that doubles
as a fountain during the offseason. Park attendance at the
facility outpaced that of the city’s four other municipal pools
combined.

Other communities pay tribute to their sister cities through
public recreation facilities, too. Philadelphia’s Sister Cities
Park is located in the heart of downtown and adds a
picturesque swath of green to the arts and cultural district. It
celebrates Philly’s 11 sister cities in 10 countries (Cameroon,
China, France, Germany, Israel, Italy, Japan, Korea, Poland
and Russia) by featuring several sustainable design elements
and a fountain with geyser-like spouts representing each
country. The park is leased from Philadelphia’s Department
of Parks and Recreation and managed and maintained by the
Center City District.

“Not only do each of these facilities reflect the way in which local
officials thought well outside of the so-called box, but they also
brilliantly fit the needs and character of their specific communities
while also generating significant usage by non-residents.”

What can you do to make your community stand out?

Bad Konigshofen Agquatic Center | Arlington, Texas
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Building a Pool Facility?
Read This First

By: Stephen Springs & Darren Bevard
December 2017

What are the keys to successfully partnering with multiple
design firms on an aquatics project? | like to use the analogy
of an orchestra: Just as a conductor makes sure the brass,
woodwinds and percussion all do their parts to make beautiful
music together, it is the architect's job to coordinate many
disciplines together into a well-orchestrated composition.

One of the most important members of any recreation and
sports facility design team is an aquatics engineering firm.
To provide facility operators with a better sense of how
the relationship between architect and aquatics consultant
typically works, | sat down with Darren Bevard, P.E., principal
and studio director at Counsilman<Hunsaker, a leading
aquatic design company. We got together at the National
Recreation and Parks Association’s Annual Conference in New
Orleans in September to answer some essential questions.
Jim Browne, director of recreation business development and
planning at Brinkley Sargent Wiginton Architects, served as
moderator.

Question: What are some of the characteristics of successful
partnering between multiple design firms?

Stephen Springs (SS): Specifically to aquatic design; the most
important thing is for the firms to have a level of familiarity
with each other. There is a tremendous amount of value
in that, and together you can spend more time addressing
the client’s needs than in teaching each other how to work
together.

Darren Bevard (DB): Our role as a sub-consultantis to support
the design team as a whole, and to assist in coordinating
the many critical aspects of a building that will enclose a
swimming pool. Such projects are much more streamlined
and effective when they involve a team that has a history of
working together and knowledge of what it takes to make an
aquatic facility successful and sustainable.

WHAT IS THE OWNER'S ROLE IN ALL OF THIS?

SS: It's the owner's money and the owner's project. Regarding
the design team, it's vital that the owner be part of the design
team — not just hand off a task and say, “We want XYZ pool.”
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We really need the owner to articulate the whys behind the
project. Often, there's a discovery process involved that can
help us maximize the value for the owner once we understand
what the programming needs are and how we can leverage a
design to go beyond that. We might be able to accommodate
opportunities that the owner didn’t even know were possible.

DB: It is crucial, especially in the early stages of the project,
that the design team engage stakeholder feedback and
provide supporting information to ensure that decisions are
being made in the bestinterest of the owner. The design team
must not come to the table with a preconceived notion of
what the project should be or how it should operate, but
rather this direction must be developed based on what the
owner intends to achieve and what their definition of success
is for the facility.

You guys have worked together on numerous projects:
What have you learned over the years regarding best
practices in determining who is responsible for what?

DB: When we're enclosing water within a building envelope,
the design challenges go beyond operation of the pool itself
to encompass how the natatorium environment relates
to all of the other associated spaces in the building. In one
way or another, all areas of the building are at the mercy of
the natatorium, simply because of the humidity levels and
corrosive nature of a pool environment. When we think
about designing for a sustainable facility, water quality and
air quality go hand in hand with regard to how these aspects
will influence design decisions.

As we are designing and engineering the aquatic components
of the project, a great deal of coordination is involved among
each of the various design disciplines. There have to be
synergies between what we do and what everybody else
does. We coordinate the aquatic scope of work with the
mechanical, electrical and plumbing engineers, and provide
insight into the many important considerations for topics
such as material selections and finishes.

SS: While companies like Darren’s provide invaluable advice
to architects beyond simply what they are responsible to



design, we as architects are ultimately accountable to the
owner for the project and to make sure the entire team is
in sync. The entire engineering team is under the architect’s
umbrella. There are multiple moving pieces to this unique
building type. When you bring a pool into your building, you
layer all of the usual coordination issues with a whole new set
of additional ones. What are some of the first steps that need
to be taken in a natatorium project?

DB: It's critical that we establish the appropriate program
early in the process, working hand in hand with the project
owner and stakeholders to understand what they want
to accomplish from a facility standpoint and what type
of programs will be offered. And then we determine the
appropriate building program and water area program
to do that. Planning for all of that with sustainability and
operational pro forma in all of that with sustainability and
operational pro forma in mind — that’s the critical first step
in determining a facility's feasibility.

SS: Most owners have goals about the operation, and if
they don't, we can help them with that process as a team.
From a more nuts-and-bolts, bricks-and-mortar point of
view, the first questions are always about water depth and
water temperature. They're both enabling or limiting factors,
depending on your program needs. In an athletic facility, you
also need to consider spectators: How many bleachers? What
about coordination of timing systems and scoreboards? In
leisure water, there's a lot more flexibility. But warmer water
makes different demands on your mechanical systems.
Those are the type of things you need to discuss before you
even draw anything that resembles a pool on paper.

DB: Many of these decisions influence what's required of
the other design disciplines. For example, you might have
water features that are spraying water into the air, and that
puts more demand on the HVAC system. So that has to be
considered early on.

THAT LEADS TO THE IMPORTANCE OF AIR QUALITY.

DB: In thinking about a healthy facility, we have to think
about both the health of the users — the people who are
going to be in the building — and also the health of the
building itself, the longevity of the facility. One of the most
critical influences of that is going to be air quality. But as |
mentioned earlier, air quality starts with water quality. It's
impossible to have appropriate air quality if we don’t maintain
proper water quality first. That means thinking about the
applicable turnover rates for the pool, and the correct
sanitation systems for the pool. What are we using for not
only secondary disinfection but also to control chloramines?
That's where the relationship to air quality really comes into
play, with those disinfection byproducts that are going to be
off-gassing and contributing to the corrosive environment.
Maintaining that in the pool, first and foremost, allows the
HVAC system to be designed in such a way that it supports
good air quality throughout the building, thus promoting the
health of the users and longevity of the building systems.

From AB: Factors Affecting Air Quality in Aquatic Centers (/
aquatic/factors-affecting-air-quality-in-aquatic-centers.html)

SS: A natatorium is an inherently challenging building to
maintain, and maintaining air quality is the best tool for
making your building components last as long as possible.
Beyond that, we try to minimize the use of steel. All metals
can corrode, but steel oxidizes quickly by rusting. You can

avoid steel by using aluminum and brass for hardware, nylon
switch covers instead of stainless steel ones, etc. When you
can't help but use steel, protect it with galvanization and high-
quality epoxy coatings. Stainless steel is not always the best
choice and requires regular maintenance that tends to wane
or be ignored.

Asyou've alluded to, there is the potential for plenty of pitfalls
in this type of project. What are some lessons you've both
learned over time?

SS: Whenyou bring hundreds of thousands of gallons of water
into your building, it ceases to be a standard building. Your
envelope can be completely different than a typical building.
For example, in a temperate climate zone, you might have a
50-50 split on heating and cooling degree days, which means
your vapor drive isn't dominant in one direction through your
envelope. We may use vapor barriers on both sides of our
insulation cavity rather than on the typical “warm side.” There
are many more examples. We track our lessons learned with
an evolving checklist of internal best practices to improve our
work continuously.

DB: When you are enclosing a large hole in the ground with
a building, and if you think about the uniqueness of that —
the construction, staging and planning for how that facility
is going to be built and how different elevations relate to
one another — there are a lot of aspects that need to be
understood and thought about in the design process so that
the design solution is appropriate and can be constructed
effectively and efficiently.

Let's talk about long-term sustainability: What is important
from a design perspective to help ensure sustainability for
the owner?

DB: The building has to be planned to be sustainable from an
operations standpoint: What programs is it going to support?
How are those programs going to be staffed? And what does
it mean in terms of operational cost? These operational
considerations must be vetted with the owner as the building
program s being developed. Atthe same time, the sustainable
design also translates to the technical side of the building
— selecting equipment that's going to operate efficiently
and work in conjunction with one another so we don't have
competing systems in terms of energy consumption.

SS: You can design a set of amenities in a facility to hit
whatever target the owner wants. But are those amenity
needs going to be the same in 20 years? Probably not,
because the owner's definition of “success” changes. We've
been around long enough to be involved in renovations of
and additions to projects we did two decades ago. And it can
be a challenge when that definition of success evolves and
you're repurposing pools that might not have been designed
for the current definition of success.

About the Author:

Stephen Springs is a senior principal at Brinkley Sargent Wiginton
Architects, a Texas-based firm specializing in public architecture with
offices in Dallas, Waco and Austin. He is a former parks commissioner
and has more than 20 years of experience in public recreation and
aquatic design.
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