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CITY OF DEER PARK 77- 85

i
710 EAST SAN AUGUSTINE STREET

DEER PARK, TEXAS 77536

Minutes

of

THE SPECIAL MEETING OF THE CITY COUNCIL OF THE CITY OF DEER PARK, TEXAS
HELD IN THE COUNCIL CHAMBERS AT 710 EAST SAN AUGUSTINE, DEER PARK, TEXAS
ON MAY 8, 2018 BEGINNING AT 5: 45 P. M., WITH THE FOLLOWING MEMBERS PRESENT:

JERRY MOUTON, JR.     MAYOR

SHERRY GARRISON COUNCILWOMAN

THANE HARRISON COUNCILMAN

TOMMY GINN COUNCILMAN

BILL PATTERSON COUNCILMAN

RON MARTIN COUNCILMAN

RAE SINOR COUNCILWOMAN

OTHER CITY OFFICIALS PRESENT:

JAY STOKES CITY MANAGER

GARY JACKSON ASSISTANT CITY MANAGER

SHANNON BENNETT CITY SECRETARY

1.       MEETING CALLED TO ORDER- Mayor Mouton called the meeting to order at 5: 45 p.m.

2.       DISCUSSION OF ISSUES RELATING TO TMRS PRE- FUNDING OF FINANCIAL

OBLIGATIONS — Human Resources Director,  Bill Philibert began his discussion of the

pension plans for the employees of the City. The pension plan is strong and has a funded ratio
of 91%. In terms of TMRS, the funding is over 86%, with 25 billion in funding at TMRS. There
are 880 cities that participate and 118, 000 employees that contribute to TMRS. The system is

governed by a 6 member board, that are appointed by the Governor. Mr. Philibert introduced
two representatives from TMRS, Leslee Hardy and Anthony Mills.

Leslee Hardy gave an overview of Pre- Funding TMRS benefits changes that have taken place
since 2007.  She spoke of the benefits of additional contributions, options for pre- funding
TMRS benefits, assumptions and data used for UAAL Projections, the current full rate, optional
full rate percentages and the summary of potential savings. ( Exhibits Al- A4)

i

City Manager, Jay Stokes commented, " The point of tonight' s discussion, as we prepare for the

next budget, is to let you all know this could be something we may be presenting and wanted
everyone to be familiar with and why we would want to do it."

i

I

i

i
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3.       DISCUSSION OF ISSUES RELATING TO A NEW SPORTS AGREEMENT AND UPDATE

ON THE SOCCER RFP PROCESS —Parks and Recreation Director, Charlie Sandberg gave an
update of the utilization sports agreements. The agreements are not in its final form and has

been redlined. Mr. Sandberg also the discussed with the background overview of the history
and purpose of the agreement and highlighted the basics of the agreement, which included key
elements of what is required in order to be a recognized organization, the agreement approval

process,  utilization of the agreement detailing the responsibilities of the City and the
organization, the fees and the In- lieu of statement. Mr. Sandberg continued the discussion with
the common areas subject to misinterpretation, and the " one size fits all" theory and practice
and detailed how " one size does NOT fit all"  and spoke of Staff recommendations for

consideration. The recommendations for the new agreements include flat fee for select teams,

flat fee for light usage,  definition of recreation and non- recreation,  the requirement of r

recreational component, detailed guidelines for third party usage and the recommendation of
coaches having completed TAAF training for code of conduct. Mr. Sandberg commented, " We R

f

wanted to put verbiage into the agreements that was definitively black and white."

Mayor Mouton asked, " What percentage was in the previous agreement that required the kids to

be from Deer Park and what is it in the redlined agreement currently?"

Mr. Sandberg responded, " In the previous agreement, it was 75%. Currently, we have taken
away the percentages." r

City Manager, Jay Stokes, commented, " The reason the percentage is being eliminated is
because of what is happening with the upper ages with all the sports and the domination of
select and all star teams. If at some point, you want to have some percentage tied to the

recreational component that it is bound to, I do not think Staff has a problem with that. It could

be self reported by the leagues and we would take them at their word."

Mr. Sandberg commented, " We would just need something in place to regulate it."

After a lengthy discussion on the issue of the new sports agreement, the consensus of the
Council was to review all redlined drafts pertaining to changing the agreement based on the
needs of providing the best facilities we can as the local municipal government and have the
organizations provide the organized structure for the kids to participate in sports. The intent

would be to try to reserve spots for the Deer Park kids but also knowing that we cannot totally
document or regulate it.  (Exhibits B1- B5)

Mr. Stokes commented, " The Committee will be meeting next Monday to discuss the RFP
process for the Soccer services and to interview three firms that sent in proposals."

4. DISCUSSION OF ISSUES RELATING TO A POSSIBLE NEW VISITOR/ CIVIC/ ACTIVITY

CENTER— Assistant City Manager, Gary Jackson, gave a presentation addressing the need for
the assessment and programming phase for a Civic/ Visitor Center with intent to incorporate the
structure with the Jimmy Burke Activity Center. The recommended design was presented
before Council for consideration.

I

i
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i Mr. Jackson commented, " Our Emergency Services Director, Robert Hemminger, brought up
an idea where there could be a possible grant, with incorporating a community safe room in a
large meeting area within the facility."

Mr. Jackson discussed the Hazard Mitigation Grant program that could potentially pay for 75%
of the community safe room component. There is also a Community Development Block Grant
Program for disaster recovery that could possibly pay for the remainder 25% of the community
safe room, if eligible and the grant qualifications are met. Mr. Jackson continued the discussion

detailing the recommended design for the Civic/ Visitor Center and the eligibility of using the
i Hotel Occupancy Tax,  General Funds,  and potential grant money available to fund the

expenses.

Public Relations/ Marketing Specialist, Kristin Edwards, gave an overview of Option 3 and the
specific needs for the assessment as well as what has changed and evolved since the issue was

initially presented in 2016. The Option 3 design would allow large gatherings as well as four
break out rooms, a visitor center, a kitchen and a lobby area. Ms. Edwards discussed potential
functions of a new facility, which could include additional parking, keeping a civic/ visitor
component to be able to maintain the current service provided to the community, a permanent
location for a visitor center, and a possible location of a museum center. ( Exhibit C 1- C7)

Ms. Edwards commented, " I recommend a work plan for the facility be created that would
accomplish several goals. It would establish and increase the number of bookings, identify
potential revenue sources and create a consistent rate structure for all local and visiting groups."

I

After a discussion on the issues of the new Visitor/ Civic Activity Center, it was the consensus
of the Council to move forward in finding an architect to come up with a best usage design.

5. RECESSED/ RECONVENED — Mayor Mouton recessed the meeting at 7: 42 pm. and
reconvened at 7: 51 p. m.

6.       DISCUSSION OF ISSUES RELATING TO THE CITY OF DEER PARK DEBT - Finance

Director, Donna Todd, gave an overview of the prior bond refunding programs, outstanding
debt service requirements, that include service requirements by series, by interest cost savings
and principal interest and by source of payment. Ms. Todd also summarized the Waterworks
and Sewer System Capital Improvement Plan, the Deer Park Community Development Plan
and the General Obligation Capacity Analysis. ( Exhibit D 1- D6)

City Manager, Jay Stokes, commented, " Looking at the break down of the source payments, we
are pretty level for the next few years. Starting in the year 2021, it starts dropping and in 2024,
it significantly drops down. Meaning, we might be coming up on a time pretty soon, where we
should think about an opportunity of taking on some projects. It could be street projects,
drainage projects, the six Harvey related areas and/ or other needs as well. Pretty soon, we are
going to have the opportunity to keep the tax rate the same and take on more debt."

Mayor Mouton commented, " One point of information to add on what Mr. Stokes pointed out

is, the bond rating we have, which maintains our AAA rating, is the emphasis of putting us in a
high rate of stability due to the fact that 70% of our debt was projected to be paid off in the next
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10 years. All these numbers are adding up to the scenario that puts us in a healthy position to be
prepared to address some of the issues we need to take care of."

7.       DISCUSSION OF ISSUES RELATING TO THE MINIMAL EDUCATIONAL

REQUIREMENTS FOR SWORN POLICE OFFICERS — Police Chief, Greg Grigg gave an
overview of the current practice of educational requirements that were established in 1998. The K

process is to screen applicants that have roots in this area, with hopes they would stay in Deer
Park with a requirement of a 4 year degree. In the beginning, it was desired to keep the
requirement of a four year degree, as long as qualified applicants continued applying. Many
changes have occurred. The number of applicants that are qualified to hire, has dramatically
dropped. There are problems with physical training test that do not have many applicants at all,
and the applicants that do apply, cannot seem to pass the physical training test. There are also
reading and comprehension test that applicants cannot pass as well. Some applicants have lied
on applications,  cheated on test and have been involved with drugs.  Chief Grigg gave a
recommendation of changes to the program which include exceptions to the degree requirement

such as number of hours of college,  or experience with another police agency,  military
experience, or a combination of college and life experiences and the enhancement of the tuition

reimbursement.

After a discussion,  it was the consensus of the Council to support Chief Grigg' s
recommendation.

8.       DISCUSSION OF ISSUES RELATING TO EMS ORGANIZATIONAL STRUCTURE   -
f

Emergency Services Director, Robert Hemminger, gave a review and update of the past, present
and anticipated future outlook to include discussion of call volume trends,  staffing,
departmental organization and recommended changes. Mr. Hemminger also gave an update of

the proposed EMS station and it' s design progression. ( Exhibits E1- E4)

Mayor Mouton asked, " Can you clarify the confusion that is occurring with the organizational
chart?"

Mr. Hemminger responded, " There are some volunteer positions within the Fire Department

structure that have organizational authority, but are not trained in the policies and procedures or
familiar with the personnel handbook followed by the City. In many cases, these volunteers
have been asked and allowed to supervise and manage paid employees. In some instances, a

paid employee has been instructed to do a task by the volunteer that may be contrary to a
particular City policy due to the volunteer' s lack of the familiarity of City procedures."

s

Mr. Hemminger continued with the presentation of the proposed EMS organizational structure
chart. A recommendation to have one paid EMS Assistant Chief to oversee one paid EMS s

Captain that supervises four 24 hour shifts, that consists of a Lieutenant overseeing three full-
time paramedics.  This creates a neat orderly line of authority and unity of command to make
sure each shift is managed properly. There will also be a volunteer Deputy Chief of EMS for
the volunteer side, which is structured to manage the volunteers within the organization.

i
i

i
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Mr. Hemminger discussed the current rendition of the proposed site plan and design of the EMS

Station 3. The projected date for this project to go out for bid is in August to potentially award a
contract and possibly break ground by November 2018.

9.       ADJOURNMENT - Mayor Mouton adjourned the meeting at 8: 49 p.m.

ATTEST:      APPROVED:

S Bennett, TRMC Je ut n

City Secretary Ma
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Pre- Funding TM RS Benefits with Options for Pre- Funding TMRS
Additional Contributions Will:    Benefits
Directly reduce any Unfunded Actuarial Accrued Liability( UAAL) Some cities have adopted the regular practice of making
dollar for dollar,   

additional lump sum contributions at the end of the year, using
Reduce the years needed to attain a 100% funded status( i. e., to pay unexpended municipal funds from the ending year budget( 8 in
off the UAAL),     2017).

Produce Cost Savings over the long run,      Other cities have adopted a practice of maintaining a
contribution level from year to year, even when the required

Provide Deer Park with a stable contribution rate from year to year
contribution rate goes down( 67 in 2017).

for budgeting purposes( assuming a flat rate is adopted by City
Council), Other cities may do a combination of the two( 1 in 2017).

Provide a contribution rate cushion for future adverse plan
experience, and

In most cases, reduce the required contribution rate for future years.

Current Full Rate = 14.44%
Deer Perk• UAAL Amortlzetlon! of 12/ 31/ 2016

Assumptions and Data Used for m.«° . v  ..

the Following UAAL Projections
The following is based on the 12/ 31/ 2016 Valuation and the
respective 2018 Retirement Contribution Rate calculated

therein.

This assumes a perfect actuarial world where all actuarial

assumptions are exactly met each year. ZZ
This also assumes aggregate payroll will increase 3% per year.    

22

As the minimum retirement rate of 14. 44% has been paid in the

first quarter of this year and any change would need to be
approved as part of the budget process, it is assumed that the
increase in contribution rates will begin in 2019.
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What is a sport organization utilization agreement?

var

An agreement to establish a mutual understanding and working relationship
Nrgbetween ious organdat— and the City.

Why do we need an agreement?

Agreements Ths agreement for the use of athletic facififies z designed to ensure that athletic

faci6tles owned and/ or operated by the City of Dew Park are utilized efficiently

DL R
PARKS AND RECR

and safely.

CITY OF DEER PA

o History

P. 10 X09 Basics of the agreement

Aa. em« n, n, Il. tl r« Ha urate

wm

Agreement designates usage of limited number tax payer sports facilities

nl,., e aa,., wn, arr. m enaounw

outside of general pubic usage.

2o11- pts Agreement ouhines right of general public to use facilities for recreational use.

Protea bepvn lorevbry agsemenlr antl povWecMholbn

Agreement designates field usage' s prknarily, f« recreational use.
s. lzll. amda» elo uso-e n. iewn.. lklan

m. nl o u. 1 A. eno
Agreement establshes" first rights of refusal" to contracted organization for field

aos=awm...,•. n. amo meal memnb 1. sw rn. w welmouan oveeme i
usage.

2oi a2ole Agreement recommends guidelines for team creation primarily for the use of
cnrcoulKno. er n.,,, soon oroonmlm u mlan Aa« m. Deer Pork residents and those attending Deer Pork ISD.
w,. hrom mntl. lr. ouyroelbw..* q»

2016- Prerenl

Stan wtetl to reWw 5pvl apo-- ul 1. 1 Apeem- 1— r­- 1 conrvclr unto reuclue



MENELJO MEM106A
Basics of the agreement( continued)    P. Key Elements- Recognition

Agreement addresses organization boards and requied paperwork What does it mean to be a recognized organization?

Agreement outlines responsibilities of sports organization and City. A recognbzed sports orgorizafion with rhe C' ny of Deer Pork is an orgordzanon that has

been formally recog iced by City Cowdl os on e, tatilshed sports grow within the City.
Agreement defines requirements far contact renewal and associated time line Recognized groups are eligible to— City faculties a, d Deer Park ISD facilities al

for renewal.  dr-0 fee rates or at no cost.

What does it take to be a recognized organization?

Esrab' ished structure

Approval from Parks and Recreation Commission

Approval from City Council

MEMO&*       MMM& A
Key Elements- Required supporting documentation for agreement Sports Organization Utilization Agreement approval process

Current Copy of board approved Organization constitution and by- laws. Term: One( 1) calendar year beginning January 1- December 31.

Proof of Insurance.   Request for renewal must be initiated by the signing of a new agreement by

1, List of current officers and Board of Directors.    
the organization' s president, with a copy of the annual report and associated
supporting documentation prior to October 31" of each year.

Proposed annual calendar of events.       
Seek recommendation for approval by Parks and Recreation Commission in

Copies of all receipts for any current agreement' s contributions must be November of each year.

provided to determine the total funds contributed to the facilities in lieu of

Approval by the City Council in December of each year.
payment for current agreement.

if requesting, written contribution request in- Neu of payment.



MEMELA
r

i, Responsible for afilin athletic fatuities effidenu
Responsibilities of the CI of Deer Park t Monfaln concession stands and restroom facil'llies

e rg y and safely to enhance and enrich the P City
int sr of our youth and to promote participation in wholesome racreaflonal activities.  

io provide athletic facilities to be utilized efficiently      .
Point stnxtures as needed

erResponsible for opating under estabhoed orgy 2ation by- lows in accordance with and safely to enhance and enrich the interest of     To maintain all field fighting to of least 75%.
Agreement.      our youth and promote participation in wholesome

Responsible for operation concession stands and managing associated

revenuesrecreational
activities.    TO furnish trash receptacles and trash finers.

Responsible for all game preparations.     
To ensure the Organization has first rights of refusal,    To clean and stock restrooms.
for their designated facilities.

o To maintain parking areas,
Responsible for provide equipment needed to conduct games.       

To oversee, manage, and accept all capitol

Responsible For reporting facifily damages or dangerous conditions.       Improvement projects for athletic facilities. i, To estabish line of communication between City
d Organization

Responsble for providing sco, epood,       To Provide maintenance and repairs to athletic
Provide liaison

Responsible for hash pick up and removal and minor maintenance respon bilities.       
facilities.

Prepare qe of playingg sWRooe li. e. mow. add dirt,     
To provide additional facilities for meeting, Or

Responsble for provdji league officials doing all operations to manage usage and cut fines, top dress, etc. 1 regi rfrofion of no cost up 10 24 hours of facility
add en situations wNch may a' e.     usage.

Ferlif a grass

Past control

ToWind, marketing opresportunities in City
publications and media ources.

Maintain fence, goab, bkachers

MEMELOJO MENE& A
Current Fees— League play

mere i, NO COST for team: to Will:, athletic field: a: long o. they are league spom, ed aoty i, o P. In- lieu of statement

i, Select teams and outside organizations

In Neu of payment of fees to the City. the Organization may, upon approval from
cr, ation toumoment: no team: ore required to pot a tee to the Orgonizaron for usage of City Council, make on improvement to a City of Deer Park athletic tacitly used by

thele contracted field, the organization. The proposal for Said improvement to the facility in Neu of
zr», on. brbrawtbm«. inn nor g a. tovmame. gamely« r>« ra. ln+ I aav IrK asnncrny. payment must be submitted in writing with the formal request for renewal of this

stso p> rn Wer day Dual« 
agreement as outlined in the Sport Organization Utilization Agreement.

s= s Wer t„ a I« tt» mtzw« rmeaa yea

sr. sot«.« naaana, alno« ra« eaner oran e, e. b

sly p. r no«. p« twat« Igntr.

a r the raeo. Pa. m. nt.

esso per r» a. wr aw aeon«

slz. wa«+ I. a rot tie nn zno«« nerae« gem. a a

3e. zst« ben aaanaealn«.. nwbner arw areovb

f so w ho«, pr roe rot lynx.



MEMELA
In- lieu of statement– Basvall In- lieu of statement- Girls Softball

Baseball has paid and utilized In- lieu of option Softball has utilized Wieu of option

Example of In- lieu of option Example of In- lieu of option

o Sper — iew AN, fic Facility storoge building Various field materids and Infield goomer

Spencerview Athletic Facilityfences prior to renovalionspl3)
lnfialtl groomer wos accepted. mareridrwere not becwre they were corcidered operatund
neem.

Gradng and drdnage Improvements to soRbaH infields

League communications

Difficult to regulate percentages 8

accountability

P. Accurate documentation NE SIZE FITS
nese are some or me

Maintenance

on topics which ho League vs. City
been contested.       Capital projects

Timing of capital projects

Large repairs

Select teams L_
Few rNnimum standards

Baseball Soccer

Accountability and vdidotion

3rd Party usage asn og, arr,«

tnrre
meenc

rremvodnm' re ia

ionment
eu, a solream

Locking fields Softball Football

orynncmlon nm r, arreed to neer anent wo eeenr ege. rnemr. now— rrpx

youth rpwtr ogreerrent. recommenm one be ret n pbce.



ONE SIZE D
P. Sport specific agreements

T FIT ALL
Flat Fee- Select teams

t—, ina+ arr re om Includes flat fee for light usage
aons aera a.

Recreation and Non- Recreation Definition

P. Require a Recreational play component

Guidelines for 3rd party usage

Coaches go through TAAF training for
code of conduct

Sport specific agreements to better accommodate the organizations.
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CITY OF DEER PARK FY 2018- 19 BUDGET IMPACT

CIVIC/ VISITORS/ ACTIVITY CENTER
he FY 20 i 8- 19 Lwdget it icludes $ 30, 000 i needs

FEASIBILITY STUDY SUMMARY ChV' ssi 1* 1 lt/ p! oql" v I' ll I lit Iq phcl' P fol C7 ('.' ivi(:/ vKtols

o twill, oddleSs the n( red t 1 heUPDATED 2018
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0OPTION 3 ( RANDALL PORTERFIELD)     INTERNAL PERSPECTIVE
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POTENTIAL FUNCTIONS OF NEW FACILITY
THE COMPLETE PICTURE

GOING BACK TO 2016...   HUMBLE CIVIC CENTER

ARENA COMPLEX

HUMBLE, TEXAS - IN
i

OPERATION SINCE 1995

an,      avr r"

i

4



FLOOR PLAN/ AVAILABLE ROOMS BUDGET: THEN AND NOW
Building includes:

v

BALLROOMS

Ballroom One: 12, 000 square feet

Ballroom Two: 3, 000 square feet For 2016- 17, budget for the facility was approximately
Ballroom Three: 3. 000 square feet 1. 3 million with $ 505, 000 for salaries of 19 full- time

rr COMBINED: 18. 000 square feet
and part- time employees.

j
a Seats approximately 1, 000 with

dance' stage j

The 2017- 18 budget for the facility was bumped up to
Special Events Room: 3 000 square f f

2, 073, 790 due to capital improvements, with salaries

Meeting Rooms- Total of Four still in the $ 505K range.
600 square feet each

F
Additional features include: Storage

lobbies, offices kitchen, receiving area

ROSENBERG CIVIC CENTER FLOOR PLAN/ AVAILABLE ROOMS
ROSENBERG, TEXAS -

Building includes:

IN OPERATION SINCE 2000
i-(,, tfcm cc) rpaate,> ooal function,

ro
I: un lial S.' OU qualet,.' t., an
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BUDGET: THEN AND NOW
CHARLES T.

DOYLE

For 2016- 17, budget for the facility was approximately
CONVENTION

519, 925 with $ 155, 000 for salaries of 4 full- time CENTER
employees.

TEXAS CITY,
The 2017- 18 budget for the facility was bumped down
to $ 461, 412 and staff down to 3. 5 FTE

TEXAS - IN

OPERATION

SINCE 2000

BUILDING LAYOUT

SPECIAL FEATURES
Building includes:

The building incorporated use of
historical items and photos

throughout the facility.



BUDGET: THEN AND NOW
TEEX REPORT ( CIRCA 2007)

As in 2016- 17, the budget for the Convention Center is
The 2016 report also included data from a Texas A& M Engineering

completely integrated into the Recreation/ Tourism Extension Service( TEEX) report which analyzed a sample of 14

budget, so while exact revenues and expenditures civic/ visitor/ convention centers from around the state to determine

are difficult to pull, we know employees were as
an approximate percentage of operating costs funded by facility
revenue.

i

follows:

According to the report, the average amount of operating costs a

2016- 17: 2 FTE, 4 Temporary/ Seasonal center can expect to recover through revenue was 45. 16  .

2017- 18: 1 FT Reservation Coordinator, 4 PT custodians,

additional Program Events Coordinator in total budget

POST TEEX REPORT - UPDATED ( 2016- 17)  FIGURES POST TEEX REPORT - UPDATED

Center       . Square Ft Staff Budget Pure Covered  ]     FIGURES FROM BASTROP
Revenue

S 8. 0 Lff y

j

111 1 111



POST TEEX REPORT - UPDATED

FIGURES FROM BASTROP KEY POINTS TO REMEMBER

KEY POINTS TO REMEMBER



Principal

Amount

Issue/ Description Series Refunded Refunded Total Savings,

Tax- Supported Debt

General Obligation Refunding Bonds, Series 2008
1991. 

GO, 1997 CO 5 4, 470, 000 S 268, 462

General Obligation Refunding Bonds, Series 2010 1997, 2000, 2001 6, 375, 000 429, 343

General Obligation Refunding Bonds, Series 2011 2002A 3, 460, 000 528, 786

General Obligation Refunding Bonds, Series 2012 2005 4, 525, 000 485, 421

General Obligation& Refunding Bonds, Series 2014 2002, 2005 2, 025, 000 213, 559

Limited Tax Refunding Bonds, Series 2016 2007 C/ O, 2007 Bonds 6, 480,000 710, 601

Since 2008, the City' s debt management bond refunding strategies have
generated$ 2, 636, 272 of savings for City taxpayers!

PI- DLP

DEER* PARK
i tlpe"(ce o

City of Deer Park, Texas

Overview of Outstanding Debt Requirements and
Future Financing Needs

May 2018



Debt Scr icc Requirement,; BN Scrics

59. 000. 000

8, 000, 000

57. 000, 000

6. 000. 000

5. 000, 000

53.000.000

53. 000,000

52.000,000

1. 000, 000

0 won=
oc c

3a

General Obligation Bonds. Series 2007 Certificates of0bligation, Series 2007IGeneral Obligation Refunding Bonds. Series 2010
Certificates of Obligation- Series 2010 General Obligation Refunding Bonds, Series 2011    . Certificates of Obligation. Series 2011

oGeneral Obligation Refunding Bonds. Series 2012   Certificates of obligation- Series 2012 UCertificates of Obligation- Series 2013
General Obligation& Refunding Bonds, Series 2014  Certificates of Obligation, Series 2014 Certificates of Obligation. Series 2015

OCertificates of Obligation, Series 2015- A Certificates of Obligation, Series 2016 Limited Tar Refunding Bonds, Series 2016
Certificates ofObligation. Series 2016- A 17Cmificates of0bligation. Series 2017 Certificates of 0bli ation, Series 2017- A

Note: Debt senice payments reflect payments from October 1 through September 30.

Debt Requirernents as of January 1, 2018.  
3

Overview of Outstanding Debt Service
Requirements

2



City of Deer Park
Outstanding General Obligation Debt Service by Principal and Interest

As of January 1, 2018

FYE Annual

9130)  Principal Interest Debt Service

2018 6, 030, 000 2, 265, 342 8, 295342

2019 5, 655. 000 2, 146, 128 7, 801, 128

2020 5. 855, 000 1, 982, 325 7, 837, 325

2021 6, 030, 000 1, 809, 606 7. 839, 606

2022 5, 935, 000 1, 639, 440 7. 574, 440

2023 6, 105, 000 1. 467, 175 7, 572, 175

2024 6, 250, 000 1, 295283 7. 545, 283

2025 5280, 000 1. 135, 956 6. 415, 956

2026 4, 575, 000 998, 697 5. 573, 697

2027 3, 955, 000 863, 689 4, 818, 689

2028 3, 110, 000 735, 013 3, 845, 013

2029 3225, 000 618, 300 3, 843, 300

2030 3. 355, 000 495, 054 3. 850, 054

2031 2, 905, 000 381, 904 3, 286,904

2032 3, 010, 000 278, 775 3. 288, 775

2033 2, 465, 000 183, 794 2. 648, 794

2034 1, 85 5. 000 110, 200 1, 965, 200

2035 1. 370, 000 56, 563 1, 426, 563

2036 835, 000 22, 125 857, 125

2037 320, 000 4, 800 324, 800

Total 78, 120, 000 18, 490, 166 96, 610, 166

16
Debt senice payments reflect payments from October 1 through September 30. Debt Requirements as of lanuam 1, 2018.    

5

9, 000, 000

As of anus 1, 2018

8, 000,000 Principal    $ 78, 120, 000

Interest 18, 490, 166

7, 000, 000

6, 000, 000

5, 000, 000

I
4, 000, 000

3, 000, 000

2, 000, 000
i

1, 000,000

0

N N N N N N N

O O O O O O O O O O O O O O C O O O
N N N N N N N N N N N N N N N N N N N N

Principal El Interest

Note: Debt sen- ire payments reflect payments from October 1 through September 30.

Debt Requirements as of ianuam 1, 2018.  
4



Overview of Capital Improvement Plans

Water and Sewer Capital Improvement Plan Debt

Deer Park Community Development Corporation Debt
General Obligation Capacity Analysis

7

City of Deer Park
Outstanding General Obligation Debt Service by Source of Payment

As of 3anuary 1, 2018

r've

Year Principal Interest Total Principal Interest Total Principal Interest Total

2018 S2, 438,787      $ 938, 011    $ 3, 376,798     $ 1, 751- 113    $ 1, 172, 882 52, 924,095     $ 1, 8401000      $ 154, 449    $ 1, 994, 449

2019 2, 525, 213 839, 888 3, 365, 100 2, 044,787 1, 175, 765 3,''' 0,552 1, 085, 000 130,475 1, 215,475

2020 2, 634, 010 727,900 1361, 910 2, 115, 990 1, 142, 628 3, 58,618 1, 105, 000 111, 797 1, 216, 797

2021 2, 748, 827 614, 175 3, 363,002 2, 156, 173 1, 102, 653 3, 258, 825 1, 125, 000 92,779 1, 217, 779

2022 2, 589, 100 508,450 3, 097,550 2, 200,900 1, 057, 578 3, 58,478 1. 145, 000 73, 412 1, 218,412

2023 2,694, 555 401, 950 3, 096,505 2, 245, 445 1, 011, 528 3, 2.56, 972 1, 165, 000 53, 698 1, 218, 698

2024 2, 805, 000 306, 288 3, 111- 188 2, 260, 000 955, 353 3, 215, 353 1, 185, 000 33,643 1, 218, 643

2025 2, 215. 000 231, 944 2, 446, 944 2, 330, 000 886, 324 3. 216,324 735,000 17, 689 752,689

2026 1, 425, 000 178, 594 1, 603, 594 2, 405, 000 814, 180 3, 219, 180 745, 000 5, 923 750, 923

2027 1, 475, 000 126, 288 1, 601, 288 2, 480, 000 737, 401 3, 217,401

2028 545, 000 81, 350 626,350 2, 565,000 653, 663 3- 118, 663

2029 570,000 54,025 624, 025 2, 655, 000 564, 275 3, 219, 275

2030 605, 000 25, 225 630, 225 2, 750, 000 469. 829 3, 219,829

2031 60,000 9, 200 69, 200 2,845,000 372, 704 3, 217,704

2032 65, 000 6, 700 71, 700 2, 945, 000 272,075 3, 217, 075

2033 65, 000 4, 100 69, 100 2, 400, 000 179, 694 2, 579.694

2034 70, 000 1, 400 71, 400 1, 785,000 108, 800 1, 893,800

2035 1, 370, 000 56, 563 1, 426, 563

2036 835, 000 21125 857. 125

2037 320,000 4, 800 324,800

Total    $ 25, 530,492    $ 5, 055, 486 530, 585,978 542,459508   $ 12, 760, 815 555, 220, 324 510, 130, 000 5673,865  $ 10,803,865

16
Dcbt serrice payments reflect acmems from October 1 throw September 311. Debt Re uimnents as d marc 1, 2018.    

6
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Deer Park Community Development Corporation
Proposed Series 2018 Bond Issue

Issued By City of Deer Park, Texas

Year Total Existing Total leas:       Cummulaidw

Ending Sales Tax Operating Debt Series 2018 Bonds c Debt Pay Ca Remaining Remaining

9/ 30 Collections( a) Expenses( b) Requirements Principal Interest Total Requirements Program Funds Funds( d)

2nli,     S3_' 7_.` w,     SAn. l ul.      S$ 7.'. I 587. 231 562,269 53. 611690 S3. 042. 690

1154. I05 11x4. 10;     793. 174 169. 274    :' 11. 961

2018 3, 000, 000 75, 000 1, 994, 449 1, 994, 449 400,000 530, 551 3, 742, 515

2019 3, 000, 000 10, 000 1, 215, 475   $ 1, 225, 000   $ 142, 013   $ 1, 367, 013 2582, 488 344,557 62, 955 3, 805,470

2020 3, 000, 000 10, 000 1, 216, 797 1, 495,000 116, 325 1, 611, 325 2, 828, 122 100,000 61, 878 3, 867, 348

2021 3, 000, 000 10, 000 1, 217,779 1, 540,000 70, 800 1, 610, 800 2, 828, 579 100, 000 61, 421 3, 928,769

2022 3, 000, 000 10, 000 1, 218.412 1, 590,000 23, 850 1, 613, 850 2, 832, 262 100,000 57,738 3, 986,507

2023 3, 000, 000 10, 000 1, 218,698 1, 218, 698 100, 000 1, 671, 302 5, 657, 809

2024 3, 000,000 1, 218, 643 1218,643 1, 781, 357 7, 439, 166

2025 3, 000, 000 752, 689 752,689 2,247, 311 9, 686, 478

2026 3, 000,000 750, 923 750,923 2,249,077 11, 935, 555

267, 319   $ 13, 075, 201 IS5, 85111, 000  $ 352988  $ 6, 202, 988   $ 19, 278, 189 S2, 000,000  $ 11, 935, 555

a) Actual sales tax collections and interest earnings for fiscal years ending 2016 and 2017. Estimated future sales tax collections of$ 3. 000, 000.

b) Operating expenses include bond fees, audit fees, public notice fees and printing fees.
c) Generates$ 5, 850, 000 in proceeds to the DPCDC. Sold and Delivered in October 2018. Interest estimated at 3. 00% for illustrative purposes only.

d) The CDC intends to payoffoutstanding debt service with excess sales taxcolkctions on an annual basis beginning in 2019.

9

City of Deer Park
Wate morks and Seeer System Capital Improvement Plan( a)

Issued as Certificates of0bligations, but Paid%ith Yet Revenues ofthe Waterworks and Sewr System

Fiscal Current Debt Total Debt

Year Service Paid Series 2018 Series 2019 Series 2020 SerAce Paid

Ending by Waterworks Certificates of0bligation( b)   Certificates ofObligation( e)   Certificates of0bligadon( d)   by Waterworks

91/30)   and Sewer System Principal Interest Principal Interest Prineiral Interest and Sewer System

2018 52. 924. 095 2924. 095

2019 3. 220. 552     $ 160. 000 5249. 800 1630, 352

2020 3158. 618 165. 000 274. 163 S80. 0m     $ 123, 827 190L608

2021 3158.825 170. 000 266. 625 85, 000 125. 756      $ 50. 000      $ 82. 361 4. 038. 568

2022 3. 258. 478 180. 000 258.750 90. 000 121. 600 45. 000 83, 875 4, 037. 703

2023 3, 256. 972 190, 000 250.425 90. 000 117. 325 55. 000 81. 375 4, 011, 097

2024 3115353 240. 000 240. 750 100, 000 112. 813 50, 000 78. 750 4, 037665

2025 3 2 6. 324 250. 000 229. 725 100. 000 108, 063 60. 000 76. 000 4, 610. 111

2026 3. 219. 180 260. 000 218250 105. 000 103. 194 60, 000 73. 000 4, 038. 624

2027 3. 7_17. 401 275. 000 206. 213 110. 000 98, 088 65. 000 69, 875 4, 041. 576

2028 3118. 663 285. 000 193, 613 115. 000 92, 744 70. 000 66. 500 4. 641, 519

2029 3119. 275 300. 000 180. 450 120. 000 87, 163 70. 000 63, 000 4, 039, 888

2030 3119, 829 310, 000 166. 725 130, 000 81. 225 70, 000 59, 500 037.279

2031 3' 217. 704 325. 000 152. 438 135. 000 74. 931 80, 000 55, 750 4 ( X00

2032 3. 217. 075 345. 000 137. 363 140. 000 68. 4( 10 80, 000 51, 750 4, 039. 588

2033 2. 579, 694 395. 00( 1 120. 713 140. 000 6L750 105, 000 47, 125 3. 449181

2034 1. 893. 800 425. 000 101263 170, 000 54. 388 110. 000 41, 750 2, 797, 200

2035 1. 426. 563 465. 000 81238 175, 000 46, 194 115, 000 36. 125 2, 346, 119

2036 857, 125 505, 000 60. 413 185, 000 37, 644 120. 000 30150 1, 795. 431

2037 324. 800 535. 000 37. 013 225. 000 27, 906 125, 000 24, 125 1. 298, 844

2038 555. 000 12, 488 235, 000 16, 981 135. 000 17, 625 972. 094

2039 240, 00 5. 700 140. 000 10. 750 396, 450

2040 1454000 3, 625 148, 625

Total      $ 55, 220J24    $ 6, 335, 000   $ 3, 440413   $ 2, 770, 000   $ 1565, 690 S1, 750A00 51, 053, 111      $ 72, 134: 37

la) Based on 10- Year Capital Improvemmt Plan. Subject to tianp:.

Ib) Oenermes 46. 335. 000 in proceeds for the Cay. Interest rate estimated at 4. 50° 0. for illustrative purposes only. Scheduled to be sold in Garber.

c) Grnemta$ 2. 770, 000 in proceeds for the Cay. Interest rate estmmted at 4. 7556, for illustrative purposes onl. Scheduled to be sold in October,

idl Generues$ 1. 750. 0,, in proceeds for the City. Interest rate estimated a 5 00%. for illustrative purposes oNy. Scheduled to be sold in October

8



Pr1w Year/ As.- ed Ta R. l Per Debt Tt F-& DdIS- 67 PI.:     P1-     M.:     P1.:     TOW Deb

t'ea Beglaaitq Gdlaled Valued-  SIOO of T.   Serdce A. 11SWe hW by Ad $ 15. 000, 000 3154MAN 515' 00' 00 510.000, 000 Dek Sallee Ina:   Edeg Senke
Fndng DS Fund A.... ed Ce9.. ih Aaaeued CWkcd_ b13lmt br Del V.     5erka2018 Seek. 2019 Serle 2020 Sala 2021 PWbyAd CC. OWk d DSFuad C4rerage

9/ 70 Balance YalaNim tale%   V. I.   99. 00% U- i at Senke Taw    ( 4430%  084. 75%    5.00%  ('. 5.00% VA- Theo Telenet Oahe,

3018 $ 4,634050 $ 2680, 071926 4-'&.   0. 1865 54,945, 351   $ 69. 511 59. 611, 912 8376,798 1137.6, 798 X'75, 113 111065':

2019  !, 37'_ 113 ?, 733, 673, 365 206 0. 1864 5.01], 318 W, 127 11, 416. 558 3, 365, 100  $ 1, 775, 717 5, 140, 817 6- 175. 741 120. 106°'.

2020 6, 275, 741 '_, 788, 346, 832 3. 00° 0 0, 1865 5. 1481361 W, 136 11, 518, 141 3, 361. 910 1. 035,958   $ 827, 271 5, 2_'15, 168 6. 292, 977 104. 677-.

2021 fi29- 1973 18134, 113, 768 2.( r7.   0. 1865 5._' 51, 339 00, 795 II h38397 3363' 02 10X413 895,744 5716, 667 6,011, 825 5716. 667 6. 343, 439 95011°.

2022 fi343: 439 2, 9X1, 996, 041 2(67.   0. 1865 5. 356,'_ 54 95, 152 11.] 00, 841 7, 097, 550 1, 050, 600 1, 047, 563 979, 125 5501, 667 6,676,504 507, 667 5, 630, 007 81 773°.

202_5  _ 948373 _ 959015965 0. 1865  > W,3] 9 44.„ y 8. 455 178   ?, 446, 944 1, 057975 1300, 931 995, 000 626375 6.424, 2,'(5 031. 757 34. M'.

2026 3031, 753 2, 959,015965 0. 1865 5463, 379 30, 476 7, 53,608 1, 603, 5%   1. 144, 525 1, 346,969 1, 202375 625, 700 5, 922963 I, N72, 646  '_ 7072°.

2027 1. 617. 6136 2959, 015, 965 0. 1865 5463, 379   _' 1010  ], 090,065 1, 601,288 1, 147. 7170 1, 1350, 156 1, 200, 500 624375 5, 910,019 1. 170, 016 23. 805° a

2025 1, 171746 2, 959,015965 0. 1700 4980, 0'_4 17, 551 1. 16111 626, 350 1, 127, 975 1, 246, 938 1, 299, 750 618, 125 4, 915, 138 I' S?,; 83  '_ s

20'_ 9 1, 252, 483 2, 959015, 965 0. 1640 4. 833, 553 18. 787 6. IW, 823 624, 025 1, 124. 238 1, 248, 431 1;. 99,575 611, 625 4,918, 19 1, 186. 6'_9 24. 121".

070 I, l%, 6'_ 9 2959. 015, 965 0. 1640 4, 833, 553 17,". 09 6, 037, 951 6301325   ], 115, 150 1351, IM 1, 303, 125 619, 750   . 091939 1, 118. 587  '_ 3. 180° 0

2031 1. 118. 587 2959, 015965 0. 1650 4, 833, 553 16. 779 5. 968919 69, 300 1051, 175 1, 227, 550 1, 348, 250 1, 129, 500 4. 925, 675 1, 143. 241 23. 685^.

2032 1, 717' 44 '_, 959015, 965 0. 1650 4, 831, 553 17. 149 599395 71, 700 1, 053, 088 1. 222, 769 1350, 125 1, 130, 125 4, 826,506 1, 167, 139 247188°.

2033 1, 167, 139 2, 959, 015, 965 0, 1650 4. 837, 551 1' 507 6" 18, 198 69, 100 1. 051, 425 1,' 1'6,085 1, 349, 750 1, 129, 1100 1, 105361 1, 192, 836 24. 717'

074 1, 19'_,836 2959, 015, 965 0. 1640 1. 831. 553 17, 873 6, 043,'_81 71,/ 00 1, 049, 168 1, 227,269 11347, 1? 5 1, 131, 000 4,825,% 1 1, 218. 3W 11234':

2035 1715300 2959, 015, 965 O. I640 4. 833553 15:] 4 6070, 1'_ 7 1, 123, 575 1, 226,7' Il 1, 747, 125 1, 131, 000 13, 8$ 013 134'_. 114 257 l8°

20136 1, 24_', 113 2. 959, 015, 955 0. 1650 4833, 551 18, 672 6, 0913,? 96 1, 1. 0, 163 1,' 131319 1319, 500 1, 129, 000 4, 826, 001 1, 268, 217 26.258°-'a

2037 1` 26U17 2, 959, 015,. 5 0, 1650 4831, 553 19023 6, 12" 793 1, 123, 1251, 12',869 1354, 000 1, 129, 875 4. 029, 869 1^` 0,924 26733°.

2038 1? 4),924 2959, 015, 965 0. 1525 4467, 374 19, 164 5, 17,662 1, 124, 750 1,' 25,0-13 1, 345, 750 1, 133375 4, 820, 900 W& 762 23583°.

2039 94& 762 2959, 015, 965 O. I 150 3368, 810 III 4331, 533 1, 248, 975 1, 749, 625 1, 110, 000 3, 708, 600 63, 234 25. 899° a

040 623, 234 '_, 959, 015, 965 0. 0700 2050. 598 4349 2, 683, 180 7, 2961625 1, 109, 750 2,406375 276, 805 25C05°.

2011 176, 805 2, 959, 015, 965 0. 0350 102521W 4, 152 1, 306156 1107, 000 1107000 199, 1_56 01M10°.

TMI. 3038 978 522 ed 2 523668. 671 524, 536. 477 517.061, 417 5119, 03 24

Menge T.. 1We:  50. 1368

Tu Rae loereae:  50. 0000

ia) Intert, I eammgs on Debt Service Fund Balance e- ted el 1. 50°..

101 Dnes not include debt service paid by the 4l'. I- T4 and S,,,, S, stem 9r the C9mtInD- k p- t C' oTp9renon.

Based on our analysis, the City can issue approximately$ 55, 500, 000 in General
Obligation tax- supported debt over the next 4 years without a tax rate increase! 110
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Call Volume Trends TY F

DER PARK

2009- 2011 Total EMS Calls W%..n W if
Average– 2, 200 EMS calls per year; 400 City of Deer Park

2012- 2014 320°

Average- 2, 500 EMS calls per year 3606 Emergency Medical Service s2015- 2017 2800

Average– 3, 100 EMS calls per year,,.

Call volume is expected to
400 Division Update Report for City Council

continue its growth

Aging population

22    May 8, 2018
Additional elder) care facilities

200°

y FY3011 FV 31- 12 FY1213 M3 14 fY1415 FY1636 FY3617

proposed
141411MS slli

Mutual Aid Calls EMS Departmental Review and Update

When multiple EMS calls occur Mutual Aid Calls Review past, present, and anticipated future outlook:
within a short timeframe, we

140

Call volume trends
utilize mutual aid agreements to 120

assist us with the short- term 300 Staffing
demand W n Departmental Organization

This chart represents our use of 60

other municipal agencies, but
40

Station Design

not private sector services
20

0

FY- 11 FY11- 12 FY12- 13 FY13- 14 FY14- 15 FY16 16 FY16 17

Mutual Aid Calls



Correlation of Paid Personnel and Mutual Aid Correlation of EMS Call Volume and Mutual Aid

Mutual Aid Calls Total Paid Personnel Total EMS Calls Mutual Aid Calls

140 18 340° 140

120 16 3200 120

ypp 14 300° 100

80 12 2900 90

60 1D 2600 60

Q 8 400 40

206 200 20

p 4 1000
o

FY1011 FY11- 12 FY12- 13 FY13- 14 FY1415 FY1516 FY16- 17 FYM- 10 FY10- 11 FY1112 FY1213 FY13- 14 FY14- 15 FY15- 16 H16- 17 FY30- 11 FY1112 FY1213 FY13- 14 FY14- 15 FY1516 FY16- 17 FY- 11 FY1112 FY12- 13 FY13- 14 ­ 415FY15- 16 FY1617

Mul, al old Calls Total Paid Personnel Tota1 EMS Calls Mutual A d Calls

Sun Mon Tue wed Thu Fri Sat Total

0: 00 to 0: 59 12

16

17 24 98

1: 00 m 1: 59 16 12 76

2: 00to 2: 59 14 65

EMS Staffing
EMS Call 3: 0oto 3: 58 13 57

4: 00m 4: 59 14 59

Analysis—    
5: OOm 5: 59 1215 73 Green Slowest

Calls by Time 6: 00 to 6: 59 12 12 14 20 16 95 30 hours oftheTotal Paid Personnel

7: 00to 7: 59 13 23 18 21 17 110
Historically served by

of Day and
8: 00 to 8: 59 22 16 is 23 22 166

Week
volunteers from the

20

Day of Week 9: oom 9: 59 14 21 21 2315 148 e
Orange= Busiest community

FY 2016- 17) 10: 00m 10: 59 15 25 25 25

0
20 16 153

40 hours of the 16

11: 00to 1159

j24
23 22 18 175

week FY08- 09
12 oo m 12: s9 a z4 tae 4

13: OOm13: 59 2s za 175 First paid personnel hired
lz

14: 00to14: 59 13 23 174 National trend on volunteerism
15: 00 m 35: 59 13 195

to

16: 00to 16: 5919 17 183 Time commitment for EMS 9

17 Om1759 24 21 186

Ca115 6

18: 00 m 18: 5923 23 21 22 173

19: 00 m 19: 5922 14 20 147 4

20: OO m 20:5919 22 22 18 151 FY09- 30 FY30- 11 FY11- 12 FY12- 13 FY13- 14 FY1415 FY15 16 FY1617 FY17. 18

21: 00 m 21 59 16 19 24 15 15 144 Total Paid Per:. noel

22: 00 to 22: 59 13 15 18 17 14 16 104

23: 00 to 23: 59 14 21 12 14 14 95

Total 378 497 492 496 449 493 395 3, 190
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Current EMS
Revenue

Org Chart FY11- 12 EMS Revenue Collected

Emphasis placed on billing and     $
I.WO; OW

revenue
5904IX"

First use of Collection Agency
saoo,oro

FY15- 16

Contract with outside billing firm
Unity of Command: A

sso4. 4o0

principle that helps reduce
2018— First ASPP funds 5400, ao

confusion and ensure unity 5300,"

of effort by stating that no
one in an organization

z04' 00°

fY@31P fYiP12 FYkikd FY72 73 FY33 34 fYIA 1$ FY1Si6 FY2k ll

should report to more than
EMS 0.evenue CDliec( M

one supervisor.

Proposed EMS Current Director i

Org chart Emergency
FY18- 19} Services Org illi ILII

Chart
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