
CITY OF DEER PARK 78- 120

710 EAST SAN AUGUSTINE STREET

DEER PARK, TEXAS 77536

Minutes

of

A WORKSHOP MEETING OF THE CITY COUNCIL OF THE CITY OF DEER PARK,

TEXAS HELD AT CITY HALL, 710 EAST SAN AUGUSTINE STREET, DEER PARK,
TEXAS ON APRIL 16,  2019,  BEGINNING AT 6: 45 P.M.,  WITH THE FOLLOWING

MEMBERS PRESENT:

JERRY MOUTON, JR.   MAYOR

SHERRY GARRISON COUNCILWOMAN

THANE HARRISON COUNCILMAN

TOMMY GINN COUNCILMAN

BILL PATTERSON COUNCILMAN

RON MARTIN COUNCILMAN

RAE SINOR COUNCILWOMAN

OTHER CITY OFFICIALS PRESENT:

JAY STOKES CITY MANAGER

GARY JACKSON ASSISTANT CITY MANAGER

SHANNON BENNETT CITY SECRETARY

JIM FOX CITY ATTORNEY

1. MEETING CALLED TO ORDER— Mayor Mouton called the workshop to order at 6: 45
p. m.

PRESENTATION OF THE PARKS AND RECREATION DEPARTMENT ANNUAL

REPORT— Parks and Recreation Marketing/Technical Coordinator, Nicole Garvis gave
an overview of the 2018 Annual Parks and Recreation Report. Ms. Garvis displayed a

presentation for Council. ( Exhibit Al- A7)

2.       DISCUSSION OF ISSUES RELATING TO THE PERMITTING OF FOOD TRUCKS

City Manager, James Stokes gave an overview of the discussion and Staff input
on permitting food trucks within the City and gave detailed clarification of the idea
in creating a mechanism that would allow the food trucks to be involved in City events.
Mr. Stokes also highlighted standards and regulations to be incorporated in the food truck

operation requirements.

3.       PRESENTATION OF THE PARKVIEW PARK PLAYGROUND EQUIPMENT— Parks

and Recreation Marketing/ Technical Coordinator, Nicole Garvis presented a video of the
new playground equipment installed at Parkview Park.



Page 2, Minutes, Workshop Meeting 78- 121

City Council, April 16, 2019

4.   ADJOURN— Mayor Mouton adjourned the workshop meeting at 7: 03 p. m.

ATTEST:     APPROVED:

Shannon Bennett, TRMC001 ton, Jr.

City Secretary
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all

The only way
Ch. rg* s. ndb. rg to do great work is to love

Parks and Recreation Director
City N D.. r Park

What we d0
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CHARLIE SAN DBERG

PARKS& RECREATION The department is excited to share with all

DIRECTOR
of you our first Annual Report. This report

reflects the outstanding services the Parks

and Recreation Department has provided in 2018. Our vision and

mission statements, along with our quest to become CAPRA Certified

fuels our motivations to provide positive quality of life services to the Deer Park community.

B a ate.     Enclosed in this report you will find all the outstanding achievements. we as a department, have

TABLE accomplished in 2018. Our city council, parks and recreation commission, city administration and

OF CONTENTS
exceptional staff have led the way to the department accomplishing many of our 2018 goals to our

citizens.

We have accomplished many goalsr but of note. we have met all of our five year strategic plan goals

and objectives. We have also completed or are near completion of many of our special election

Type B Economic Development Sales and use tax proposition projects from the May 9. 2015 citizen

From the Director 4
approved bond issue.

Our strength is without hesitation, the hard working full and part time staff members whom
readership dedicate themselves to working diligently to meet the demands of the Deer Park community.

Department Goals and objectives 6. 7 We could not have done this without the vision and support of our elected officials and city

administration.

Malnr Projects 8- 10 We have reviewed operations and changed new policies all for the betterment of the process in

Department Organizational Chart 8 Part Time Role 11
providing exceptional and quality services to our community.

All divisions Administration. Park Operations. Athletics and Aquatics. Recreation. Senior Services.

Ad- nistration and Marketing 12- 13 Theatre. Building Maintenance and Marketing have contributed to another year of exceptional

A1
customer service.

Athletics Is Aquatics 14- 1 C
In 2018 the citizens were welcomed with the opening of the Maxwell Adult Center. completion

Building Maimenance 16- 17 of the Dow Park Pavilion Project, new and innovative playground equipment in many of our

neighborhood parks, new pool slides and so much more,

Park Maintenance 18- 20
We also continue to work with Deer Park Independent School District through mutual use

Recreation 21- 22 agreements insharing facilitieswith reduced cost. In addition. we onceagain haveyouth organization

agreements with our Pony Baseball, Deer Park Girls Softball, Deer Park Soccer FC and partner with
Theatre 23 local football programs the Seminoles. Deer Park Rams and Deer Park Tigers in offering youth

Senior strokes 24
league programs for our community.

In closing, the opportunities are limitless and we feel our community benefits greatly with our
NRPA Cost Recovery Data 25 quality of life programmingmaintenance standards and superior customer service.

Yours in Customer Service with a smile-

3 4     - It is not the triumph but the journey and hard work that get you there'
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i Dow Park Pool Slides

44,.

Budgeted in Fs' 11- 18 the Dow Pah Pool has received two

now sides. one or the slide, Is a family slide which allows

GOAL 5
and thadran t. orator the pool« parlance togeths,,

The other slide is an open- flume body slide that takes
Conserve. protect and enhance

participants for a swirling good time.
the cultural. historical. archaeo-

GOAL 4 logical, and natural Ices of

Ensure that park and recreationGOAL 6
the city of veer park.

Develop ajurisdiction-

h<ilitias are soh and easily at objectivN:

c

wide melter plan that b

essible for all users
a) Identify and enhance cultural,    

incompliance with the
Thisproject was included as one of seven approWe proectz

Objectives:      
archaeological, hktorkal and

requirements of the Texas Perks
in Me 2015 Type B dedicated sales bx III— that was

al Budget for and prmide soh,  
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Ensure that all recreational

preservation of Ines. sites
Guidelines. thereby enhancing 018. ilio prpjM will be completed in May of 1019 with

facilities era ADA accessible.    

for citizen enjoyment and
oPPortuni tet for award of the of tort establishment The comply has b

b) Renovate and develop eA, t
educational interpretation: 

olanding through theLxranal Park voted to Include tour IigM1ted ballNelds, two practice

Ing city parks. to provide a soh
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park system.     

ponunitias through the de-     
Objective.   
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a) Align plan elements with
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Dearanomer
Dna of the seven approved projects

will be the pony nuematmnal Gids Softball world sones in
TPWD guidelines:       

m the 2D15 Type B dedicatee sales vex election. The project
Park: and.       

b) Develop a plan time line for a

Is being funded with$ 4 million from Type 6 sales tax. The
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term needs:  

bapn in lanuary 2018. The project is ranting completion

cl Adopt plan by resolution

with the exception of the turf establishment. In. Soccer

complex is

through City Council

scheduled to open for league play in August of

1019. The new temples Include, four new IigMed soccer

7
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a fields, lwe practice socttr fields, a parking I. I shada canopy,
approval by TPW D.      

drainage and a rontsIu. n and tilt room facility
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1018 Andragl n. pe. 

1 PROJECTS
A building assessment of the Community Center and Gym was

conduch l by an— tri ectoral firm. The engineers have mnduded

that, due W suuau. l concerns, permanent repairs m the community

Anieture would necessarily be Inghly Inv# rye, cause samficanI

disruptlon to Me use of the budding, and lack 1" certainty.

Renovations to the building would also be very expensive, so much

w that replacement versus repair of the Community Center should

be censidered. Three loin[ workshop with City Counal, the Deer Park

Community Development Corporation, and the Parks ono Recreation

Commission, wasas ell the in— M, have been conducted to review

and discuss the passibil' dy of co t— ing a new community center

rather than I— pung W renovate the existing facility Blindly Sargent

Wanner, Architects was engaged to assist the dy in Developing a

Deer Park Nature Preserve feasibility plan for a new kclln, City staff visited aW n seely 8. 10

Rechahonal fie,n ids in December or Wt. and January Of 3019

Ile oty funded$ 500. 000 for the Nature Preserve Project
collected data that, ncluded programming ideas, casts, square footage

and then a IEDI for and recelved a Texas Parks and

a

Wibiik Grant: n the maximum amount If 000, 000. TM1<      t.

protect wdi consist of a Patent area, decomposed granite This is one of Ih< seven projeas Loaf was approved al a Special Election

IMI,,
ads a gateway structure, as well as solar II{ hung along for Typ< BE< onomic Development Saks and Use Tax Prapasition in May

thewalking trails. RVI was the Proect archnect. The City 2015. 0n January 28, 3019 the DPCDC approved the re<  es, J t.

warded cnstruction of the projea W Millix Development totake to coy Council W authorize the agreement- In gurdin

ndConuction, LLC.""" wasCa' e"" EinAugustofACCons lhms, LLcto begin thede. lepment of hike and bike til
prlectompr<hmave weyfintling prgnm was devebpd to

2039 in adet m, the wetlmds mitipt on protect has been Wth a s h kai dlky study and implemental on plan minclude cost ;    

heducateand tlirect v, Hors to Geer Pah, as well as en{

ageaw.neee to a comaaor ane the Mit peon Drolect wll esdmates, aphaslip stnhgy ane zcM1ematic des6n of trail
those[ tint are unaware of cane[ the fry has to ofkr. The

beg', orate Aprg ar Earh May of 2x19.    Bur0lttConsukants LLC has been contracted to adm niterarch-tecturalDeerPark Cvic Wayfindin6 System is intended to cebrah
A pncaptual Palen< Rasknu Phases 2 wu 3, which Indude

the history and Wbrcncy of the area, while 6iWng

specialservices
br ths poiect. A Commitee las been developed that v 11

an education center, auto— learning opportunities, and

attention to Me park, ohne d-, and open bee, of Deer
consist of members from the Community.

mph, pendiry future funding welabigry.     
Park. The city' s approach was to Implement the warfiRvhRg

Hike and Bike Trail Project

system in phases over a period of several fiscal years. The

wayfinding signs are classified as primary vehicular

ceeendary vZle signs, tertiary vehicular signs, and

monument signs( located in front of, Dark or City building).      
I

ae'

National Sip Plainsin Is the I- D. or approved to Complete

Rea Funded by a gent with the Texas Parks ant Wildlife D, Dartm. t and

the lomat phase of the project This project is being
Federal pasithrufunds; the Department M1as hired RVs for ercheent nal

funded out of hotel occupancy Ix( HOT) revenues. Phase rva^ r serWces needed to mmplete a shun of the Hike and Bike Trails, This

1 signs have being installed- 1, 15 wayfindin{ sans and d I'  udion 1 111 will stretch south kom Pah Green Pah towards the

Monument Si We are world diff I h Neionatgni.       M gent y with

Deer Park Nature Preserve, Wynfield Park and Rurmlngbrook Yark and

Signs Pkaaslnc. to Complete this p— and move uta Phase
r} 

1,' onnea these areas located on the N, nhem side of Deer Park. Protect

2. A committee Is working on sip locations and soon the
J

W begin construaun In towards the . it of 2019.

Community will see more signs throughout Deer Park to

assist our citizens and tourists in navigating a Bund town.

Phase 2 is amice- d to be{ in in late 2019.
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Parks and Recreation

ab2Andean—
res,       Administration

oink aa xa

bene' sed- R., aae

Great business Established in Fiscal Year 1018- 1019, the Parks&

as comes from Recreation Administration is responsible for the overall
ARIIF sA

great people.     
administration and supervision of allJunctions performed     _ 1RFCTOR

Ra

e

by the various divisions within the Parks& Recreation

Department. Administrative responsibilities include

ployeas play I, the Parks and Recreation Department is cr tical to
marketing, accepting reservations, customer service, a•

the success of or top quality programs., d services to our citizens. Fully stared
timekeePJng, purchasing,[

na
g,/¢ porting and analysts,( ding,

department uinial-  part- time employeas antl 34 temporary or seasonal ampoyw, This
and all other managerial duties related to the ongoing

company of star ado up of employ., who come from diverse backgroundsskill levelsoperation of Parks& Recreation. This division' s primary
life expedantnaa ore.      goal is administer top quality customer service while

Each Part thWplopse plays an important role executing a variety of tasks rn aach division
managing all things Parks and Recreation related. Though

cod iun 04

with,, tna rtmant. Essential duties includebut are not limited to, cleaning facilities. set
marketing efforts, presentations at City Council, doily

ssiiraxr DIRECT

up and VIX. for meetings and rentals. game 0- oparations. Conducting
recreation interactions with the public, and more; the Administration

pr sh remova1. weed eating and edging in parks and right of ways, athletic division is on the forefront of community relations.

a.  N once, pks and oundplaygrmaintenance, avers w,, g gym and fitness room

onduc[ i ngarathletic programs del— Ing meals to homebound seniors. front desk
Front Desk Operations Popcorn Fridays

4 z

running the All star Activity program, assisting with theatre productions, and

Number of perons served: 12. 000 Rundretls of estimates

res rc'      
fnont office hours worked: 14, 200 smiles annualh

nal end temporary staff are the heart and soul of summer pool operations. Each 2018 Parti, Noun: 9, 9x0
From ORice Neu.

merstaff are tasked with making sure that pool visitors have a great time while fictively Fell Ee, heun: 28. 4100
Mandy[ tiro Firday

forcing pool sakty rules As indispensable members of our Parks and Recreation team. the AnnualT. Inin{ Hours: 30- 15 he.. per employee

Tam unt116Pm

apartmentvalues and recognizes all of those staffs' efforts to not only make the department 12 Nmisraany{,

uc<essful, but the City of Deer Park ins well.
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EMAIL MARKETING I

Total of 11, 564 a- mail addresus in marter a- mail

list las of 3/ 5/ 19). Sent a total of 24' mails from

lan. 12018 to Dec. 302018

ATHLETICS &

MARKETING DIVISION      
PRINT MEDIA AQUATICS DIVIS----------------------------------ION

Live and Play Deer Park- The 36- page magazine

The Athletics& Aquatics Department offers a wide

that is mailed to all city residences- That' s more
variety of athletic and aquatic based activities for the

than 20, 000 homes each issue)      public to participate in. Athletic offerings included

Rack Cards/ Fliers/ Postcards- 6, 000 distributed
softball, basketball, volleyball, pickleball, tennis, track

s.

and field, racquetball, fitness classes, fun runs, fitness

equipment and more. Aquatic programs include a

WEBSITE UPDATE splash park, 50 meter pool, learn to swim classes,

private swim lessons, aqua Zumba, dive in movies,

Launched new and/ or updated and redesigned

Roscoe' s fishing adventure and more. This department
Websites: www. deerparkmorg/ parksandrec

LACY STOLE,

NICOLE GARVIS,       organizes, sponsors, and administers these activities
ATHLETICS/ AQUATICS

MARKETING/ TECHNICAL
1.   Mobile responsive

d and throughoutyear rout g hoot the summer months. The

COORDINATOR
2.   Clean, modern look and functionality,      City pool is located in Dow Park and is open from

SUPERVISOR

with much better navigation
Memorial Day through Labor Day of each year. Splash

SOCIAL MEDIA AD 3.   New and improved calendar of events
pad operations are from March 1 through November 1

Gym attendance Numbers

CAMPAIGNS 4.   Improved search bar ofeoch year.      

o Youth 1. 652

o Adult 7633

Facebook: 9, 080 followers las of
o Total: 2. 415

3/ 5/ 2019) with over1, 000 page        VIDEO MARKETING
FULL TIME STAFF

a

env: nt,., rw as° rte roe yroaas wan vnre,. o

views per month and 55, 427 post
u' stole, unlenc:/ Awanra s., erWsor rnv, vym»: rno° r a.,° rKiar, ne,. me„ mp

Debra Culp, xthlea
reach for 2018.       

The Parks and Recreation Department Produced
xtM1leticstil

Surtics
Cvordinatar

Tyler Wesley,    Speclaliat

The 2018 Reindeer Park social media
10 Videos with over 1, 900 views on Facebook

Staff Hours

marketing campaigns included and Youtube. All videos were displayed on DPTV
4- e m ave m Movies and Fvn nun:

a countdown to the event that for 2 months.-- based on 2018 Calendar Year Part- time staff hours- 8. 950. 76

received high website traffic and National Cinema Media Campaign Full- time staff hours-

attracted additional visitors; 15 Second ad spots were purchased for Supervisor- 1, 726.75

Concert in the Park Ad Campaign
advertisement at our local movie theatres. We Coordinator- 2, 101. 50

included a weekly band interview
advertised events such as: 4th Fest, Reindeer Specialist- 1. 384

that boosted attendance to the
Park, Halloween Carnival, Easter Eggstravaganza Total- 5, 212. 2

event.       db
13 14
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a g l E
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c.;.--:.   

I eta  -.

FULL TIME AQUATIC STAFF

Lacy Stvle- AtAletic/ AeuaU< Super i r

e

Deba Calf--

Nuks M..

vatir° par° u°` ar. ti BUILDING MAINTENANCE
gNIY Pennick- Parka Maintenanu Igpecial Ptvjec[ sl

Harold McHvne- Parks Maintenance( special Projects)   Full Time Staff Aquatic Training Hours DIVISION

TEMPORARY AQUATIC STAFF FULL TIME

a managers STAFF
The Building Maintenance Department is responsible

s ashlers awn . en w

for the custodial care and maintenance of City

30IHeguards Nevin Workmen buildings located at various city properties including

manna Edwards athletic complexes, parks, and more. This department
n

Caleb H° Ilingiwvrth
oversees limited maintenance activities such as

laxinlxe xouaa too neroaMY wail w

Ims cleaning, trash removal, and event set up and

Pita Flores tear down, building rental logistics, pest control

ene Izoilayl sRlaa,  administration, painting, glass repair, minor

w.. aa... an

carpentry, minor electrical, minor plumbing and hvac,

and more. With the addition of several new facilities

DAWN CRENSHAW over the past several years, this division has adapted

BUILDING MAINTENANCE to meet the needs of citizens and provide exceptional

SUPERVISOR
customer service.

z0 RESCUES. 1 M- T.      
SeSa Arun. rca omk

FACILITIES SQUARE FOOTAGE AND ANNUAL HOURS WORKED

asmo      '    _  
a

is 16

r

gp   .  ,..     ,   an   >  11 ala

f'

department uinial-  part-

time employeas antl 34 temporary or seasonal ampoyw, This and all
other

managerial duties related to the ongoing company of star

ado up of employ., who come from diverse backgroundsskill

levelsoperation of Parks&Recreation. This division' s primary life expedantnaa

ore.      goal is administer top quality customer service while Each Part

thWplopse plays

an

important role executing
a variety of

tasks rn aach division managing
all things Parks

and Recreation related.

Though
cod iun

04 with,, tna

rtmant. Essential duties includebut

are not limited to, cleaning facilities. set marketing efforts, presentations

at City Council, doily ssiiraxr DIRECT up and VIX. for
meetings and

rentals. game
0-oparations. Conducting recreation interactionswith the public,

and

more;

the Administration pr sh remova1. weed eating and

edging in parks and

right of ways, athletic division is on the forefront of community relations.
a.  N once, pks and ound

playgrmaintenance, avers w,,g gym and fitness room onduc[ i ngarathletic programs del—Ing
meals to

homebound
seniors. front desk Front Desk

Operations Popcorn Fridays 4z running the All star Activity program, assisting
with theatre productions, and Number of perons served: 12.

000 Rundretls of estimates res rc'      fnont office hours worked: 14,200 smiles annualh nal end temporary staff are the
heart and soul of summer pool operations. Each 2018 Parti,Noun:

9, 9x0 From ORice Neu. merstaff are tasked with making sure that pool visitors have
a great time while fictively Fell Ee, heun:

28.4100 Mandy[

tiro Firday forcing pool sakty rules As indispensable members of our Parks and
Recreation team. the AnnualT. Inin{ Hours: 30-

15 he..

per employee Tam unt116Pm apartmentvalues and recognizes all of those staffs'
efforts to not only make the department 12 Nmisraany{,

uc< essful, but the City of Deer Park ins well.



New Facilities for 2018- 2019

Soccer FacilitySoccerFacility 11'
Gids Softball

Animal Control

Maintenance Facility

V
2018 ACCOMPLISHMENTS PARK

Installed new flooring in the Municipal Court and The- MAINTENANCE
atre Building

DIVISIONBecame a member to ISSA, CMI( International Sanitary

Supply Association, Cleaning Management Institute).       
The Parks Operations Division is responsible for the maintenance of city green spaces,

Both memberships will help with training courses( facility

cleaning and maintenance industry) and professional
which includes over 350 acres of neighborhood parks, athletic fields, nature preserve,

development tools.     esplanades, and right- of- ways throughout the City. This includes, but not limited to,

ANNUAL NUMBER OF PENTAlS
RENTAL HOURS mowing, athletic field preparation, pact maintenance, small scale construction, trail

aro r., w a[... e,,. o.. ar„,•    
aw.,. r.•.. raw. '.   am.• a a• w r...     building and maintenance, playground maintenance, arbor work, landscaping, special

event logistics, community service, and much more. In addition, this division assists

with the installation and maintenance of Beautification Committee projects. Funding is

budgeted for projects annually and projects are recommended by the City' s Beautification

Committee and approved by the City Council. Annually, this Park Operations Division is also

responsible for the installation holiday decorations throughout the City.

FULL TIME STAFF

Tiffany M[ Ganian aeo a.

nae Mandpaa Manm lope. TIFFANY MCGALLIAN,

on Bergman Glen—

ChavesF11

oatren Doteali loel Munaa
PARKS OPERATIONS

lose ESRuvel Br. m1m, Kann).       SUPERVISOR

Rionle Gilliam Jordan Nettles

Rch• rd Mays B lly Pomck

Narold MCNone Taylor sandnvu

Cody Barker Zed, Stockdale

Gary cover Justin William

Pan Time and Full Time Hour comparison

Total: 399. 82 Acres

i'`+ hc:       Ballfields: 125 Acres

14 Baseball, 9 Softball,

9 Soccer

Parks: al 76. 82 Acres
25 Parks

Right of Way: 98 Acres

Trees: 6, 301

Buildings P& R: 21

Concessions: 9

Restroom buildings:      

Buildings Total: 31

MilesofTrails: 5. 2

17 18

Acreage Breakdown
2018 Annual Report 2018 Annual Report

Staff Haws Dedicated to Hey Areas

u.

The forestry crew hollitates the health, safety end cataloguing

cf 6, 301 trees emir, the City of Deer Park. Soon, they will
coax

be' moint "' tM trees at aur Nature Pre— Th. year

they began maintNning the trees on Me goff course Friesian,

Inaddltiontoir— am,1ROwirees. F. moomoretheyare

respamible for planting new specimem, emending soil, deep

of fenilmme, mulching, or waterlog rawly plantetl trees. In

addition. that crew spends nov, boon in a IHC wrapping

s. ecv,. we large oaks whh Christmas ABMs for the holidays. Whether

hey are on the grounda a,in the bam a lift, they hex Meir

iw, rKs
ye on helping the city— lo Trx City USA cenifiutlon.

w

Material Totals
a... a. a..      

Infield Mix: 212 cubic yards

Decomposed Granite:   cubic yards

Sand: 325 cubic yards

Playground Safety Surfacing:ng: 1290 cubic yards

The Open Spaces crew Is— Woelble for the total upkeep
Thespecpl Projects Gal takes care of 1 Olympic sized Also generated 400 cubic yards of native bark

of 240 Anes of Parks and ROM. Than also pitch In to help mining pool Met conteim 450, 000 gellonzdwater antl hos mulch.

other crews when rcedetl. Theyoft.— . idtothefoont,   . Wand- newcommercleltibergtass tube and family slitle. They

eco to chiptree debris, bnffi, lds with construction prgects,   • Iso manage• baby pool with water features, splash pad. 112

hautlfican- with muichin, decorating for Ch . at and a Musro field Ii& hU, all park Ights. nd 64 irngadpn comrdlers

variety doth*, lasts,      end systems. In eddi[ lon, they tatr[ ere d minor repairs In

buildings aM parks or managing contractors on construction

Prolecte.

TREE SPECIES

ne BNRINtls Crew— mans 125 Anesd Wll6< Itls. These
Chlnearalbw g U,. Oak   CreyaMyrt4 . Oaks'."..  al Poe Sped..

fields Include 14 baseball fieltls, 9 sohban fields end 9 sacttr

fieltls. They ere responsible for Mtea a placement
The Planmond Craw Is responsibk for 12 baskesball courts,   Ill Elm Species  • Nadberry  • Cypress Species Rfvieona Ash  mecallaneous

of 130 base pegs along with 23 home plate• nst pnthing
4 outdoor fitness• telp— me areas, 4 tennis worts, 4 sand

rubbers. Beyood their
mowing

tasks, they. Iso work the volleyball courts, 2 Bocce ball courts, 18 paNhons, 111 picnic

meld, meature bases,' aim min v1lhoo. n mf. lds,• ppN
tables, 156 trasM1cem, 40 playground structure— od 26— me

herbicide, f— i oe,,• ratlny 1, n dsessirg or pms. e.—      This c is focused on he safety d our,    pard,

bleachers end wNkways.     
They treat Foram, and other pats and inspect NI of our

playgrounds and other park arca ii ial for safety compliance.

They
imtall and ra air plrygrousch, maintain safety• udaclog

in playgrourdz, malntaln S. Z urges d trail antl M1elp with sped.)

xrn aempforNl dM. maim parke. nd r c, e. bon p, Pgrams.

The mecNdc is responsible for the

ta( I

Jul upkeep

of 10 ridng moweirs, 4 push mower, 3 tractors with 12
eraHacnmants, l from loaaec z unity nom 11 conn mdvdee

spry"), 1 sand pro, 3 tractors, 1 tow behind lift, 2 tow

behind twat- n, 1 drum roller, 1 chipper, 1 tine spade,    The Mori neolon Crew is responsible for the upkeep d 12

1 sod cutter, 1 pressure washer, 1 plate compactor, 1 walk City buildings, 17 Acres d lawn and 140 laodsuped beds
behind tiller and 55 string trimmers/ edgers/ hedge trimmers/   and irn eve plant camrol Tl Me nature preserve. Amongst

n aws/ bbwers/ backpack sprayers. He also e their m W,& treating for ants or— king in landsape beds,

he' mechanical aspects of Ih pumps

m

Mat inn the pods and they also M1elp the forestry crew plant lege trees throughout

splashpad. when he Ito', busy turning wrcnchas, has mini^,    the parks. In addition, this crew spends T couple of months

opes. om, on o, opment, or helping out withspecial pmle[ ts.     mire, the City of Deer Park ime Santis wonderland. Thls
s been a ahinl team mamba, d moat news within the cre. i, mommomial m tad6tating wah Moro- eer pmleces that

19

diPeromM• t oro time another. henor appthroughout the year.       

20

tivelyFell Ee,heun: 28. 4100 Mandy[ tiro Firday forcing pool
sakty rules As indispensable members

of our

Parks and Recreation team. the AnnualT. Inin{ Hours: 30- 15 he..

per employee Tam unt116Pm apartmentvalues and recognizes all of

those staffs'
efforts to not only make the department 12

Nmisraany{, uc<essful, but the City of Deer Park ins well.
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RECREATION DIVISION V p

The function of the Recreation Department Is to offer e

the citizens of Deer Park opportunity to participate
swear olds 78Yea1 OW 91 rear olds 11- 12 Year aa: 1314 rear ads

In a variety of leisure activities and programs for all

ages. This includes, but not limited to, instructional

classes, game room operations, outdoor adventure

GAME ROOM ATTENDANCE NUMBERS
programs, dance classes and special programs of

yalsn

o seasonal interest. The Community Censer and
yn: ru

w

Kingsdale have game rooms to provide for active and
y sm

passive recreational activities. The fallowing facilities

are utilized by the Recreation Division to administer

several of these programs and events: Avon,

Community Center, Claude Burgess, Kingsdale Center

and the Jimmy Burke Activity Center.

The All- Star Activity Program( ASAP) operates
Residential Dance Enrolment Numbers

during the school year for the benefit of children

who might otherwise be unsupervised during after

school hours. The program offers leisure education

designed to help the children develop a positive self-

image by learning teamwork, cooperation, improved

study habits, and decision making skills. The All-Star

Activity Program is an essential part of the Recreation

Division.

FULL TIME STAFF

Rene McBride, Recreation Supervisor

xns[ en WI 1pvos; Yeuth pro{ ram

Coordinator

R' p alle," Recreatr4n Spe< ialrs[

41ice Mdler, Recreation Specialist

i I I
RENE MCBRIDE 22

RECREATION SUPERVISOR

T.
a

qw

THEATRE DIVISION
SENIOR SERVICES

FULL TIME STAFF DIVISION
wsan Mme, An s00/ ,, apnx su — dr

The Senior Services Division operates the Maxwell
loe piper, theatre S— ialist 1

oavia rcx, 1- 1r. spe 1., t 1 Center providing a wide variety of services to the

f
An Park players staN Hourly areakdovm

senior adults in Deer Park. Services include but not

as
limited to, congregate meals, delivery of home- bound

meals, local and out of state trips, various craft
r

programs, game nights, senior fitness class, and much
FULL TIME STAFF

a
lama Raenev,

so

more. The division recently returned to the newly
xniar serrr4es wpervrsar

SUSAN MELE
renovated Maxwell Center and is in the process of oamene rmnev.

ARTISTIC/ MANAGING implementing new programming for seniors in the
semar Id'—, speoann

SUPERVISOR
gyp,            

Deer Park community. IANICA HUGHEY,

2018 Theatre Accomplishmenu
special[ gem 4neadar, ce rvparners

SENIOR SERVICES

SUPERVISOR

Obtained extremely limited Rights and
Produced the Musical, Chicago

First theatre to obtain the licensing rights
2018 Number of Shows Produced

for Mama Mia
a• e. a'", a

Hosted the 2018 Texas Non Profit Theatre 4 Main Stage Shows at Capacity

Festival 2 Main Stage Youth Productions at Capacity

Wan bid for the 2019 Texas Non Profit 2 Main Stage Musical Revues

Theatre Festival 2 Youth Touring Shows at State and National

After a 3 year hiatus brought back the Level

annual Potluck Play fest featuring local Drama Camp Show at Conclusion
artists and long- standing members of the Acting Camp Show at Conclusion E.

Received a Congressional Record by the 3 Fashion Shows

House of Representatives Reaction Musical Revue j
More widely recognized for our The Company Theatre Production
productions and achievements 4 Traveling Music Revues

7 7,381

Number of Sponsorships: 13 Corporate Sponsors I Donation Numbers: $ 21, 000

Number of Annual Memberships: 919

2s
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REVENUE PER CAPITA

N RPAG T y

Th. 0— Park Parks and R-- i— D. p- t— t 111, the

Revenue per Capita I R-- l—- d Parks A— li ti. n N,— p— lim. d—

vom

r. 1. 11- 1.--... 1— other.,:- i- in one

li— n...(. t,. kr.... s direct—...:.") i d. d. all M

mom.. generateddirectly ft— parks- d recreation d—

pr. g,,,,, memberships,---- p— in, rentals, and

other non- tax sources. Revenue. d. not— 11d, funding from

fsm
to es, gn,—, f— di, ti—, bonds,. 11-- U,.,. 1h., l. direct

50.m sources.

revenues, and/ or compareT.. hr— h,, that can b•— d t,

trackZZrevenue — i— to. 1b.,     are" raven.....

and" r—... e as. pi,--, 0 total operating— p- di— in,"

667 ST. I%
gads   $'. 0 SagTh. first— 01, revenue p., capita, l1,di, tdi", lh*

F.

total   ... gln r— d by th— g—, b, th. p. p. lat I I f the

urisdiction served by the agenry_ The second metric, revenue

y'Revenue as a% of Opilitiniiting
as a— ug. I—, l operating expenditures(, I,, kr—

Expenditures( Cost Recovery)      by dwidl,' thi, total

generated b, Th.    b, the 1. 1. 1 p. r. rg.. p- d. l... f:

1e670
E San Augustine. Deer Park, Texas 77536

addition these f., r— rue t,ak. n,.. d
281- 478- 2050

benchmarking. benchmarking. they 11 k. b... d t. int. b' tlh

poll::.. ane g- ft Th—    md.- V urd. rd, f,,   w facebook. com/ DeerPa rkT)(. Parksa n d Recreation

different— t remvery policies for— i adult., red — b

1— — bb, h, 1 overall 1* 11

A. as a P.— I... of ap. reh. g.. p-- N..— k 10- m.

It.— r canFRORAGIS)  helpdeterminet.      ...... able

VM

as vss
and... link:— t-- r, Hoah baud ond— fir.-. 1b.,

25

SOR T.a qw THEATRE

DIVISION SENIOR SERVICES FULL TIME STAFF DIVISION wsan Mme,
An

s00/ ,,apnx su —dr The Senior Services Division
operates the Maxwell

loe
piper, theatre

S—

ialist 1 oavia rcx,1-1r. spe 1.,
t 1 Center

providing a
wide variety of services to the f An Park players staN

Hourly areakdovm senior adultsin Deer Park. Services include
but not as

limited
to,

congregate meals, delivery of home-

bound meals, local
and out of state trips,

various craft

r

programs, game nights, senior fitness
class, and much FULL

TIME STAFF a lama Raenev, so more.
The division recently returned to

the newly xniar
serrr4es wpervrsar SUSAN MELE

renovated Maxwell Center and is in the process of oamene rmnev. ARTISTIC/ MANAGING

implementing new programming for seniors in the semar

Id'—,speoann SUPERVISOR gyp,            Deer Park community. IANICA HUGHEY, 2018 Theatre Accomplishmenu special[

gem 4neadar, ce rvparners SENIOR SERVICES SUPERVISOR Obtained extremely limited

Rights and Produced the Musical, Chicago First theatre to

obtain the licensing rights 2018 Number of Shows Produced for Mama
Mia a•e.a'",a Hosted the 2018 Texas Non Profit Theatre 4

Main Stage Shows at Capacity Festival 2 Main Stage

Youth Productionsat Capacity Wan bid for
the 2019 Texas Non Profit 2 Main Stage Musical
Revues Theatre Festival 2 Youth Touring Shows

at State and

National Aftera 3 year hiatus brought back the Level annual

Potluck Play fest featuring local

Drama

Camp Show at Conclusion artists and long- standing members of the

Acting Camp Show at Conclusion E. Received a Congressional Record by the 3 Fashion Shows

House of Representatives Reaction Musical Revue j More

widely

recognized for

our The Company Theatre Production productions and achievements 4
Traveling Music Revues 7 7, 381 Number of Sponsorships: 

13 Corporate Sponsors I Donation Numbers: $ 21, 000 Number of Annual

Memberships: 919 2s


