
CITY OF DEER PARK 83- 01

710 EAST SAN AUGUSTINE STREET

DEER PARK, TEXAS 77536

Minutes

of

A WORKSHOP MEETING OF THE CITY COUNCIL OF THE CITY OF DEER PARK, TEXAS

HELD AT CITY HALL, 710 EAST SAN AUGUSTINE STREET, DEER PARK, TEXAS ON

SEPTEMBER 21, 2021 BEGINNING AT 6: 30 P. M., WITH THE FOLLOWING MEMBERS

PRESENT:

JERRY MOUTON, JR.    MAYOR

SHERRY GARRISON COUNCILWOMAN

TJ HAIGHT COUNCILMAN

TOMMY GINN COUNCILMAN

BILL PATTERSON COUNCILMAN

RON MARTIN COUNCILMAN

OTHER CITY OFFICIALS PRESENT:

JAMES STOKES CITY MANAGER

SONIA ACOSTA DEPUTY CITY SECRETARY

JIM FOX CITY ATTORNEY

1.       MEETING CALLED TO ORDER — Mayor Mouton called the workshop to order at 6: 30
p. m.

2.       COMMENTS FROM AUDIENCE— No comments received.

3.       DISCUSSION OF ISSUES RELATING TO THE ELLIS POOL AUDITS FOR SUMMER

2021 ATHLETICS/ AQUATICS DIVISION  —  Parks and Recreation Director Charlie

Sandberg recognized the remarkable work that Athletics and Aquatics Supervisor Debra
Culp does within her Department and the effort pertaining to the 2021 Ellis Pool Audits.

Athletics and Aquatics Supervisor Debra Culp advised Council that Ellis and Associates is a
program for Lifeguard Instructor training,  Aquatic Risk Management services and

Emergency Care training that offers continuing education programs for all types of aquatic
facilities around the world.  The City of Deer Park has been certified with Ellis and
Associates for the past 6 years. The City of Deer Park audits for the year 2020 were
concluded and were ranked with highest score possible, which classified the City of Deer
Park to be in the top 15t' percentile in the world. Ms. Culp recognized the Staff s dedication
to achieve that ranking and explained that the pool rescues are down by 15% from last year
including 85 lives saved.

Mayor Mouton asked," What do you attribute that to the reduction of rescues?"
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Ms. Culp responded, " Life jackets. We increased our life jackets every single summer and
with different sizes. We are one of the few facilities in the area that still does that. On the

pool slides, they are not able to wear life jackets but a parent can go down the slide with
them. We also swim test prior if they do not meet the height requirement just as an
additional safety precaution."

Mayor Mouton commented, " All of this becomes questioned if there is an incident. That is
the first thing that is going to be asked of you. " Why did this occur and were you prepared?"
This training is just superior in keeping up with that standard. I appreciate all of you and
your Staffs commitment. We are talking about lives."

4.       DISCUSSION OF ISSUES RELATING TO THE QUARTERLY FINANCIAL REPORT

FOR THE FISCAL YEAR 2020-2021 THIRD QUARTER ENDED JUNE 30. 2021  —

Finance Director Donna Todd gave a presentation of the preliminary and unaudited reports
that summarized the revenues of the General, Golf Course Lease, Debt Service, Special
Revenue and Capital Improvement Bond Funds that are approximately $ 50.4 million.

The industrial in- lieu of taxes revenues are $ 12. 7 million, the City' s sales tax revenues are
4. 1 million with total expenditures approximately at $ 39. 3 million for the Governmental

Funds, Water/ Sewer Fund and the Storm Water Fund, total approximately $ 8. 9 million of

revenues with total expenses at $ 7. 8 million, the Capital Improvements Fund expenditures
are at $ 2. 7 million. Revenues for the Crime Control and Prevention District and the Fire

Control, Prevention and Emergency Medical Service District combined are a total of$ 2. 0
million,  with expenditures of $ 2. 1 million combined and the Deer Park Community
Development Corporation is at$ 2. 0 million for the City' s Type B Corporation.
Exhibit Al-Al2)

5.       DISCUSSION OF ISSUES RELATING TO THE CITY' S INVESTMENT PROGRAM

INCLUDING THE ANNUAL REVIEW OF THE CITY'S INVESTMENT POLICY —

Finance Director Donna Todd gave an overview of the annual review and the changes made
to the policy including the discontinuation of using the reference to the City' s annual report,
the Comprehensive Annual Financial Report (" CAFR"), additional clarification reference

letters of credit, revision of the adding " Federal Deposit Insurance Corporation" in front of
the actual FDIC acronym and the list of qualified financial institutions and broker/dealers.
Exhibit B 1- 132)

6.       DISCUSSION OF ISSUES RELATING TO THE FISCAL YEAR 2021- 2022 FINAL
BUDGET— Finance Director Donna Todd gave a summary of the changes that were made
and included in the FY 2021- 2022 Final Budget to include revenues and expenditures.
Exhibit C1- C3)

7.       DISCUSSION OF ISSUES RELATING TO THE CITY' S TRUTH-IN-TAXATION
CALCULATION FOR TAX YEAR 2021  — Finance Director Donna Todd gave an
overview of the general requirements for  " truth- in- taxation",  including the  " truth- in-

taxation" requirements to be in compliance with certain steps in adopting the tax rate. Ms.
Todd advised Council of the two rates that are calculated and serve to determine if a public
hearing is required prior to adoption of the tax rate. The no- new revenue tax rate is the
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calculated rate that would provide about the same amount of tax revenue as the year before
based on properties taxed in both years. The voter- approval tax rate is the calculated rate
that would provide about the same amount of tax revenue spent the previous year for
maintenance and operations, plus a 3. 5% increase allowable by law and the revenue
necessary to cover the debt service requirements. Ms. Todd summarized the tax year for
2021 ( fiscal year 2021- 2022) including the no- new revenue tax rate at $ 0. 680159 and the

voter- approval tax rate at $ 0. 720314. The proposed tax rate is $ 0. 720000 which is the basis

for the ad valorem tax revenue in the proposed Fiscal Year 2021- 2022 Budget. Due to the
proposed tax rate exceeding the no-new revenue tax rate, the City Council must conduct a
public hearing on that proposed tax rate. ( Exhibit D 1- D7)

8.       DISCUSSION OF ISSUES RELATING TO HURRICANE NICHOLAS — City Manager
James Stokes gave an overview of the impact Hurricane Nicholas had on City facilities and
reported the preparations and damages caused by the storm to include Mayor Mouton
declaring a disaster, communication amongst Directors during the storm, weather updates
and conference calls for the latest information on where and how strong the storm was
coming in. There were extra Police Staff on stand- by, an extra ambulance for emergencies,
Public Works Staff were called out to help with the lift stations, traffic lights and the
cleanup after the storm. There were power outages in some areas, a light post at Fire Station

3 collapsed, a door was blown in from the rain and wind which causes some water damage

at the new EMS Station and a fence was blown down at the Police Station. Emergency Pay
was activated for 24 hours.

Councilwoman Garrison commented," Thank you for keeping us updated during the storm."

Mr. Stokes responded," You are very welcome. We have a great team with great Directors."

9.       DISCUSSION OF ISSUES RELATING TO A REQUEST FOR QUALIFICATIONS

RFO)  FOR A CONSTRUCTION MANAGER- AT- RISK  ( CMAR)  FOR THE NEW

COMMUNITY/ RECREATION CENTER AND POOL HOUSE PROJECT  ( TYPE B

FUNDED) —City Manager James Stokes advised Council of the traditional " competitive
bidding" method working well when complexity is minimal and the project only has an
average degree of difficulty. When projects are complex and the schedule is critical, as is the
case of the new Community/ Recreation Center project, a Construction Manager- at-Risk
CMAR) is the preferred method. Under this method, the City selects the Architect and then

separately . selects the Construction Manager- at- Risk ( CMAR) through a two- step process
that entails issuing a Request for Qualifications ( RFQ), which at this step the City may not
request fees or prices. The City can then request that five or fewer offers selected based on
qualifications, to provide additional information that includes the Construction Manager- at-
Risk' s proposed fee and prices for fulfilling the general conditions.
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10.      ADJOURN— Mayor Mouton adjourned the workshop meeting at 7: 29 p.m.

ATTEST:    APPROVED:

AC—*" S on Bennett, TRMC J ,  y o ton, Jr.

City Secretary r
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UTILITY FUNDS
TIM OPCOC FURY Expenditure,     1, MASS 1. 176. iW 1, 111, 110 10. SM 1. 210, 797

REVENUE SUMMARY:
DPCOC Rewnuen Of( U) Expend8uree S 273, 997 S  ( 372, 748) S 952249 i S 6WASS S 993, 03 S  ( 140, 435) S 2323574

Wver75. w. r F..   i 2.—. iII5 i 3966311 i 3. 048, DW 3    -   $ 8, 046718 S 7AS1, 748 5 506. 90e S 11705, 042

Storm—. r FURY W. 740 92096 nose      -      244, 929 U. 505   ( 296. 676)   571. 3M

Omw 4 12 Mom 619, 5a4 402, 443 217. 141 1621126

Total U61Iry Funds R. venu. 2, 106, 067 3, 048, 410 3, 750, 743 8. 913. 220 B. NS%    505, 533 18 I. J. 9

EXPENSES SUMMARY:

GananlbAdminlMrMlw 297, 422 270. 4M 233235      -      W11129 742. 1W SSe. 3 1091A26

star Egren> en W7. Ole 1, 34S297 1, 038. 182      -     3. 276475 4030, 531    ( 754, 056)   6W3322

Sewer fxpennen 2B0, 105 316, 12a 217, 150      -      B533W 787809 65, 574 1, 162, 355

Storm WMV Ex  ..      136W      -      15, 815 26, 193     ( 9. 300)   454. 198

D. Ct$. Moe b R. Bled Feet 1, 550 2, 160, 193 204, 149      -     23W, 892 2, S22494    ( 150. 602)   3, 141, IM

0p. rsfm9Tran.*.       143Aa0

OVMr 14ZOS5 121, 311 2W, 597      -      483, 98A 726. 790   ( 2624e55)   W. 079

E. mplayw B. ne61s 18. 807 18. 349 6. 070 41, Od4 M, 626     ( 3, 594)    50, 332

TIM Utility Funds Expense.       Alit".   4, 227750 1, 973, 226 7, 817, 732 3A79Aw   (" W" W6)  13010,...

Utility Fund. R. v. nu.. W( U) E. pens. s S 466311 i ( 1, 179, W1) S 1. 758, 517 $ 1. W64W S  ( 474, 9M1 i 1, 670, 44/ S 1, 000, 420

CAPITAL IMPROVEMENTS FUND

REVENUE SUMMARY:

Capita lmprwamems Fund R. venu.  3 1008. W1 6 43 $ 2, 047, 455 S S 3, 053, 51D S 1217 S ( 3 M, 2W) S 3, 027, 754

TIM C. pital Sepnvements Fund R. v. nue 1, DOS=      43 2517.463 3, 053. 510 1117 13, 05220J 3, 027. 754

EXPENDITURE SUMMARY:

GmenlGw. rnm. M 6) 93     ( S.—)     q7W

1, 1n     ( 1, 129)     1, 731

Emv9errcY Meru9emeM 178, 313

Emer9ancY M. dlu' S,,—   31 I' m   ( 311, 6W)   314. T55

PMnnin96 Development W9, S60 W1, 556 768, 454      -     1, 989. 672 M91BW 1. 720...    5S3996

St— M.—      42. 069    — A.    54, 157      -      448, 724 695=    ( 207. 998)   6W, 922

P— b R.,, Atlminintratian 59. 449 25. 008      -       -      84. 457      -      84. 457      -

PaMM. inu— 9W ISS. 6 3, 106      -      200. 150 157 199. 903 17. m

R.  fl-   20. 820

Buildup—, menerrw 10, 186 Sm      -       ls. m 47252    ( W, 276)    W. 816

GON Course 2. 174     ( 2, 174)      -

0—     2, 174

Operwln9 Trenatwn Settle

T- 1 Capilel lmpr. l— W Fund E6Penv' duree 492, 128 1, 416346 832. 507 1730080 1. 295, 579 1, 4M. 401 1. BW, 9W

C. pinl ImprovemmU Fund Revenue. ON( U)
E. P. ndl—..     S  —,— $ 0." 15, J02) S 1, 214, 959 S 313. 5W S ( 1. 294. 302) S ( 4.496, 094) 5 1. 131, 164
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CITY OF DEER PARK CITY OF DEER PARK
SUMMARY STATEMENT OF REVENUES& EXPENDITURES SUMMARY STATEMENT OF REVENUES& EXPENDITURES

NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)    NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)

Ow., R. aulU Vearvto- Date va. Mneel BWget pu- 11 R— M Y.-,—'. w. Annual B9d9. t
flSL 8%.2 2trf YTO      . ntl. d R. meinin9 Remaining IXr1 Dtrt Dtr3 YTD AmantlM R. m. lnln9 R. malnln9

GENERAL FUND

1L31rz020 ng t a tu. 80,,    @vAaSi Butloetx 1tl] t2M0 YJ120Z1 613113 Acwel EPaan e9e9• t Bu. - i.
DEBT SERVICE FUND

REVENUE SUMMARY: REVENUE SUMMARY:

T.. e. S 20, 5M. N9 S f1,%! SM S 2, 819. 106 S 35, 407, 9% S 36, 812, 2W $ 1A04. 205 3. 81%       
T— S 2, 147, 522 S 2, 303, 455 $   M, 674 S 4, 801, 551 S 4, 559. 003 $  ( H, 718)

Service F. ea 264, 227 137, 793 397, 2M 1, 0%, 240 t, 6%, 000 508, 040 31. 84%       
P,— ds from Rahndin9 Bolls 6. 670. 0M   ( 5, 16& 169)    1. 401. 811 1, 401, 811)

Fines 229, 257 223, 2W 291263 143, 1%   12125M 468. 114    ] 8. 66%       
o-,     3%   2, 083. 252    ( 9M. 2491 1. 171. 312 1. 637, 8%    4W. 557 28. 12%

Permits& Uwnses 79. 424 220, 79/     65. 427 365. 842 5W. 7M 194, 050 34 fii%       
Total Revelw 2, 147, 831 11, 016. 707   ( S, OBO, a61)    7. 183, 474 6, 1117, 172    ( 988. W2)      —

U.. rFe.. 371. 620 622. 324 504. 1M 1. 405, 1.   2. OM, 9M 000. 775 2955%       
EXPENDITURE SUMMARY-

O..    257, 976 315. 569 260. 0.     913AT9 3. 339, 261 2A95, 7115 74. 74%       P019 Agent Feev= m Payme1911aw11e Costs 150 7. 523. 915   ( 0. 11l.] 72)    1, 408,% 3 Mm   ( 1, 309. 993)      —

SPeialR-....
1sx.     15, 000 100. 00%       

PMripel Payments 1. 707. 755    ( 155, 337)    012, 418 4, 776, 256 166, 837 3, 47%

Total Rev. nue 21. 790, 399 13, 722, 733 41N6, 1]]    39. 866267 45, 552, 644 5, 687. 377 120%       
Inlan. t Paym. nU 041. iB1    ( 68. 912)    692579 1319. 417 726. 436 55. 06%

E% PENORURE SUMMARY:

Tmal Espandkuree 450 12, 9M HlI f6. 3195211 6. 611, 390 6. 197, 072    ( 416. 718)

Mayora C- 0 4. 109 5. 835 5350 16, w M, 450 11, 866 7163%       
D. bt S— ry, Fund R. v41u11 0/ IUI Exp. ndltaraa   $ 2. 117361 S 11, 91 B. 7547 S  ] 30. 0.17 S 5692N S

City Manapar 2] I, 7M 2M. 391 22115 713, M1 1, 01a,] 32 331, 891 31. 95%

Board. B C.— lul—    3, 41.     3, 026 1952, 414 151406 6, 994 45. 39%

MunlGpel C..,       108, 265 115. 910 102.666 M4, a11 4%, 163 171, 322 34153%
General Gevemmam 633. 9 597. M 3M. 265 1, 718, 757 3, 912. 11M 2, 1M 317 5& 07%

Legal Services 14, 881 10. 014 11, 468 42. 3a1 1M, 100 192, 709 74. 32%       FUND BALANCE
Persormel 85. 977 94, 4%    114, 138 294, 6M 428, 704 134, 159 31. 29%       Be0innin9 F— Bslenu S 6. IM. 2M S 8. 305. 634 S 6. 300380 S 6. 158, 253
a m— 479, eW 379, 3%    MAN 1, 253, 834 1, 780, 777 526, 943 29. 59%       Reveruas Overl(Unden EXPwdure.    2, 147, 381   ( 1, 916,] 541 M1157 560. 264

Flnance 146, 459 1TJ, 018 153, 051 483, 726 7%, 629 244, 901 33. 61%       Erglnp Fund Be I.— S 8, 305, 831 S 8. 388. 880 S 6. 727. 537 S 0, 127. 537

Clly Saa. lary 1` o"    131, 694 1%, M7 342, 7M 5111, 659 160, 014 31. 0%

Pasco 2. 305, 5%   2, 464, 668 2, 231. 070 7. 091, 242 10, 774, 1W 3," 2, 088 N. In

Humane S.—.      72. 338 70, 023 72. W3 215, 312 425,% 7 21D.% 5 49. 48%

Emergency Mensyement 91.    112. 727 91), 434 297. 211 44a294    —. 0113

Fin DapMvnanl 132, 119 2a], 6%    154. 017 541, 382 2. 157. 7M 1. 016. 310 7491%

Emerpenq Madicel Services 341. 056 361. 4W 30, 2%    1, 010, 755 1, 610. 2M 5%. 524 37,23%

Fln ManMl 31, 823 12. 19a 36, 577 114, 596 1811% 1 70, 353 3& b1%

Cenrcel Warehouse 19, 7M 20. 02 10, 505 58, 775 85. 195 27A20 3181%

Planning& De- W- 1 3C5, 331 3M, 123 101, 800 915, 254 1, 301, 331 369, 077 29,83%

Smlitation 1, 010, 1%   113/ 8, 689 1. 0252W 3.% 0, 151 4, 100, 115 12%, 986 27A3%

SV9e1 M41ntanarrc4 252. 955 302, 3M 2932M 850. 563 2A8( 3M 1, 22?.    56. 01%

19- Ma1nten—      145. 554    / 42, 151 127. 573 415, 378 752. 299 336. 921 W9%

Tre16c 134M0 361, OD1 130036 430, 0119 646, 745 207. 660 32, 11%

Library 2. SM 277383 233, 135 749, 426 1, 176, 773 427. 34T M. 32%

ParksB Roc Admmisl2epn 166, 118 17ni2W 10. 577 5M, 610 823. 7%    311.% e    . 21%

BaaWScalipn W=     30, 000 10000%

Park Maintenance 491 400, 5%    a66, 902 1. 552. 524 2, 542. 916 9%, 394 38. 95%

Rea. odtm 119, 722 139, Na lw, 509 3%, 766 779. 133 383, 377 4921%

wit.& A9uatlra 139, 773 143.—    203. 420 488. 240    % 7, 7W 471, W 49. 23%

auNtllnp MGnlenanc.    245. 180 2MIMI 218,% 6 670. 256    % 9. 224 328, 908 32. 92%

Seni. r Services 95, 08    % S%     92, 0%     2BT, 237 SM. 924 30107 51. M%

A 1. S.- I Pr.
gram 71, 649 M236 01, 01 222. 348 387. 789 165, 442 42. 08%

D—    N. m 190, wl 103, 19I 281, 715 4. T, 267 179, 542 38.42%

Employee B— M.

Oper. Snp Transfer to GW Cwrse L.... Fun9 M7, 820 W7, 820 IM. 00%

Op. r. 6n9 Tran.( er la ChapM 360 Fund 1] 0, 0M 130. M0 IM. DO%

0—.,, Traleler 1. Genital. mpmvem.... Fund 1. 920. 0ti 1. 920, 456 10P. 0016

Tatal E."., 11 r. s 8, 421. 765 9107, T60 0, 147. 053 25, 677378 45,552. 844 19875. 266 43. 53%

Gen... I Fend Ray... K O/ IU) Eapnditur. s S 13, 374, 634 S 4, 614, 973 S 13,% t. 7181 S t4. 197.689 S

FUND BALANCE

BepinNlp Funtl B. W— S 46, 711249 $ W. 080, 883 $ U. 700. 050 S 41, 711, 241

Ravwwes 0— C. nde0 Exp. ndlem.   MAT4, 634 4. 614, 973 13, 801, 7181 14. 187. 089

E, dIW Fund SO.... S 60. 095, M3 $ 64TOD, 6% S W. 80, 138 s W. 899, 138

Una it. m not WdSHad.       tin. ttam rwi b. dg— d.

M.... I.... d. b. d9a1.      tJ Maaal esc.. da budget.     6



CITY OF DEER PARK CITY OF DEER PARK

SUMMARY STATEMENT OF REVENUES S EXPENDITURES SUMMARY STATEMENT OF REVENUES& EXPENDITURES

NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)    NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)

Gu. der R11u14 Ywrio- Gate ve. Annual Budget
Q- r PH M toAeu vs. Annual Budget

Otr1 2IL2 99?       _       YTO Ammd. d Rem 1- g Romalninp
9k1 2u 93[ 3 YTD

Yei-

ndod     - In9 Remalnlnp

NSOR021     ..      A59S1 5" m Budd. t B. dnetx
tL] f/ 70] 0 La=- U 9MM21     .....     ARM Budd. t Rpu4. atu9d- I

SiOLF COURSE LEASE FUND SPECIAL REVENUE FUNDS

REVENUE SUMMARY: REVENUE SUMMARY:

U. er Fees S    -  $ i i S    -
1 OoMuTa. FUM 3 3 96, 145 S 128, 7m i 214, 881 3 1. 5. 580 3  . 0. 0.    6392%

0- Revenue 50T=    507, 820 1M. M%       
Poll. Fon. 9ure Fmtl 4 2A, 167 9, 693 N, 064 21. 734 112,M)      '•

Raslrkted R.-  
OWr 95 26.-     20, 000 46. 819 46. 819)       -

Total R- wAm    , . m too, 
M- ptl Coun Fund no,     M. 857 60. 171 128. 309 271. 050 W.-    5]. 50%

EXPENORURE SUMMARY:    

MIS
ol.- 0-

Op- mg E. pend' l.:
um 1. N5 32. 102 22. 233 91. 890 210286 110. 375 SB. 30!       

Gnnl Fund 3, 208, 500 32M. SM 1M. 00x

Ee. l Blvd Fun

T- ftvpendil,
ue.       IN 81A67 301, BN

791
297jWASE f50. 06M      ••       

SVeM Au. aam. nl Fun 9 29 3 35      -       ( M)
Thal Eapendltum 91. 465 I1. 1. 0    ]] 0. 1]]     1N. 751 307JI20 59, M9 11. 63%       

In., S60 130. 0M lW'-   1M. 00%

GOIr Coupe I--, Fund Rev- OI( V)       
Total Revmu. 39. 682 1n ON 211. 88]     422. 1M 4, 227. E 3. 0M. 156 90. 02%

E. PMdlNr. s
3 01. 46M 3  ( 17. 149) S  ( 2] 0, 1] 11 S 144E, 7511 S

EXPENDITURE SUMMARY:

I Ovwp. noy T. Fund 6l, M8 15. 414 47, 020 126210 595, 560 407. 370 78, 47%

PdI. Fd. du. Fund 975 075 21. 731 20. 760 MA1%

O1n.     750 5, 391 4, 606 10. 8m      -     ( 10. 830)

Munldpel Cvun Fund 32. 55E 49. 408 404T7 t37, 5/ 1 2. 5, 397 127. 856 0. 18%

FUND BALANCE Dhaeter oed- um.      

B. 91mn9 Fund Bnerce s 14l, 289 S 109, 624 $   22, 675 3 141299 Gram Fund 1d4 960 1.-   3. 206. 500 3. 207, 11.    9. M%

R- Overwndej EaNnddu. t 31. 4"    ( 1T. 149)   ( 330. 137)  j- 75> J E. at Blvd Fund

EMInpFundB. Mn. e i 109224 S 22. 875 $  ( 307. 4621 3 IN? 027 S- A.. evment Fun

c. p., 300 130. 0M 130. 000 1MAD%

Tdtal E. P. ndRum I05.074 70, 11M 1. 3. 2. 11 276. 910 4, 221211 3. 912. 211 93. 30%

SP. o141 R. v. nue Funds Revenues 07( U)
EvWdRum

S  ( 05. 463) S 91, 91E S 115. 637 3 14. 188 S 0253

FUND BALANCE

BepiMlne Fund Bolan. 1 1, 202225 S 1, 1M, 710 S 1. 229. 756 1. 201, 335

Revenues Ov.'( Und. r) E. pand- 11 sE,; e61 9301E 115., 37 143. 1m

Ending Fund S. 1- i 1, 130, 740 S 1. 229, 756 S 1. N5. 393 i 1. 515. 393

no Fund.- M Fund:

032- dsesler Oedar. d. 0 3 122, 809 S 122. 809 S 122. 609 S 122609

OB6COepler 360

101 H- 10- pe T. FW 514, 750 555. 481 601".     667. 18E

102- P- Fpdulum Fund 71. 593 95. 700    !" 177 1NA77

103. 00, v 495288 516. 530 531. 932 531. 932

1N- M,- p. I Cool Fund 91. Me 65, 325 76. IIN 76. 9N

1M- Gn11 Fund 257. 519)   1257, 923)   ; 250. 902)    2... 2)

301-:- BNtl Fund 00 60 00

03M.Sheet A,...... t Fund 21.003 90. 90d N' m 90. 909

1 Sp- 1 R. venw Fund.    S 1, 136, 740 $ 1, 229. 768 S 1, 346, 303 S 1, 315. 393

a e eudiee. d.       lineium not 6udaeted.

rm. ua ea<. d. e, raeet.      7 YrD a. w, l. n. edr 5 a. ec 8



CITY OF DEER PARK CITY OF DEER PARK

SUMMARY STATEMENT OF REVENUES& EXPENDITURES SUMMARY STATEMENT OF REVENUES& EXPENDITURES

NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)    NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)

2wr1el Rewke Yfar- to-,- vs. Amlwl BWget 2uartfl Refute Yf.. Ap le vc. Annuel Budget

rnc1 QVA 2"      YTD Ammde Rwnelnln9 Remalnln9 QIGl 2L3 2ki     - YID
nalninp Inky

jQ1R030 vat=   6/ SOlm21     ..•.     A9461 BudgK BYQ951 Bud- tx 1L311] p20   ]/ L= l VaLl921 Ao"    ASS RBud   $ E99EL'6
CAPITAL IMPROVEMENT BOND FUNDS WATER/ SEWER FUND

REVENUE SUMMARY: REVENUE SUMMARY:

CIBF 2WS S 31 S 11 $    -   S 42 S    -  S     ( 42)       s- Feef 3 2. 035. 9M $ 2, N4, 5N S 3. 035. 863 S 8, 016. 385 S 12, 287, 727 S 4281,] 42 N. 81%

CIBF2 7 31 79 8 118      -       ( 118)       Pennila B Ucenfec 7. 183 lo, 940 11, 748 m, ew 38' m 0. 131 2140%

CIBFWll 1]    2B7, 740 267, 758      -     ( 261, 158)       01-     1. 1%      785 481 2. M2 31, SW 29, 030 92. 10%

CIBF 2012 28 10 369. 805 89. W]      -     D69, 843)       TOGI Revenue 2. N4, 315 2. 9M, 311 3, W8. 090 8, 048. 716 12. 367, 227 4, 318. 311 W92%

CIBF 2013 5 12 Wg, 001 349, 018      -     ( 34g, 01B)       EXPENDITURE SUMMARY:

CIBF m14( CO) M7. 238 357. 2m      -     ( 35T238)       PuGIC Woha Atlminialretkn 166, N6 83, 117 75. 529 324, 732 473. 334 IQ=    31. 10%

CIBFm15 18 45 3 69      -       ( 60) eter86ewer Meinlenence 281, 393 486, 021 294, 754 1, m, 098 2. OM, 6B5 1, 001, 68E

CIBF NlS 34 126 3W. 027 354, 207      -     (-. 207)       Wmlewaler Trtebnfnt 200. 105 316, 12E MAW 853, 383 1, 510, B91 651, 268 43. 51%

CIBF M1632017( DPCDC)   31 81 9 121      -       ( 121)       WeterTrcetm9nl Plenl 515, 523 MB, 316 741, 378 2, 213, 377 3. M3A24 1, 2%, W7 36. 09%

CIBF mt& A IN 432 291, 312 29119N      -     ( m1, 9M)       C.- I CWkdwf 131,]] 6 187, 355 157. 7.     476, 397 716. 705 240. W6 33. 53%

CIBF NIT- A 1W 465 257529 2W, 193      -     ( 258, 193)       Meter Reecho 70. 101 77, 733 138. 920 294, 752 4 1, 207 148. 445 33A9%

CIBF 201E 342 985 2BSA27 289, 334      -     ( IB9,]] 4)       Empoyse Benefit,      18. 807 18, W9 8. 078 41, OW 17. 150 26, 1 t6 38. 89%

CIBF 2019 300 1, 413 m, ml 224. 274      -     ( 224, 274)       la A9fn1 Feef I' m      -       -       1. sw 7, 600 5. 960 79. 33%

CIBF 2020 843 ml, 884 m2. 727 202727)       Pdn pal Pe2menlc 1. 682. 245 153. 3] 1 1, 837. SB2 1, 101, 746    ( 135, 631)

TOYI Revenue JAN 4, 461 2. 958. W6 2. 9UA71 2. eW, 0717 Intare. I E­ a 48. 812 SM, 750 1088, 7] I 561, 974 51. 52%

EXPENOITURE SUMMARY:     
T, enaferm S- Water 21, 164 21, 1W IN. m%

CIBF 2M 31 11 5. 755 5, 197      -      15. 791)       Tre 0. 1W Genantl Fund 1] 6. 629    -. 429 10 w.

CIBF W07 15. 574 7, 170 fi0..     92.% 0      -     ( 92. SW)       T- 1 Eapendil-    1, W2, Wl 4, 164, 172 1, 895. 7W 7. 632. 675 11, 703, 129 4, 070464 W, 78%

CIBF 2011 65, 036 65. 056      -     ( m. 036)      

W- S- Fund Reve l O( U) Ezpendlwrtc S 491, 514 S ( 1, 227, 8611 S 1, 152, 308 S 416. W1 3 8644098
CIBF 2012 106, 18J 106".      -     ( IM. 1m)

CIBF 2013 1W, 000 1..-      -     ( 1., 000)

CIBF 2014( CO) 97. M8 W. 238      -     ( 97. 230)

CIBF 2015 19 172. 540 5 172. 564      -     ( 172, 584)       '

CIBF MI& A 2, 650 W, 013 NO63      -     ( 96, 853)

CIBF 20ma2011( opcoc)  6, 131 1"' IIM e. aM 25, 695      -     ( 25, 695)       FUND BALANCE

CIBF 201& A 85, 379 7, 923 2 few 330. 911      -     ( 336, 911)      BeyinNn9 Fund Bdenu S 10. 940, 971 $ 19432AW f 18. 204, 624 S 18, 940, 971

C1OF 2017- A 412. MD 757, 564 795, 651 1, 995. 195      -    ( 1, 995, 795)       '       Revmm 0-( Und0Ezpl- 11 401514   ( 1. 2278611 1. 152] 88 416. W1

CIBF2018 tfi, sso 95. 312 9O'-    1, 058, 322      -    ( 1. 058, m)      EMing Fund Balenu S 19. 432485 $ '. 8. 2N. 624 t 19, 357. 012 19, 351. D12

CIBF 209 30SY21 1, 03B. 724 531. 712 1. 878. 220      -    ( 1, 878, 220)

CIBF 2020 259, 146 259, 74.    2%. 7481

TKII EapendlNm 822090 2, 123. 386 3. W7. 2N 6. 033. OW

CIBF Revenues 01( U) Efpfndi-  820. 66D) S ( 2, 116, 899) S  ( 388, 3m)  S ( 3055. 133) S

FUND BALANCE

Be91mM9FundB WM 3 5, 311. 321 S 4. 991. 161 3 2. 872. 262 s811821

Revenuae- l(Unden FgpeMi9vef Bm. 650)  ( 2, 118, 899)   088, 32D)   13327879)

Endln9 Fund Balenae S 41NIII61 3 2, 612, 262 S 2483, 942 S 24483942

Endlno Fund Belenu W FUM'.

303- Sm, vs 2005 S 289, 887 S 269, 867 S 2M, 112 S 264. 112

114- Swiuc 2007 205, 533 198, 4W 123. w 128, 634

3%- Sarlea 2015 289JU 116, 09 116. 639 116, 639

W7- Se1ge M1692017( DPCDC)    4%' B53 IM, 430 4M. 379 436, 379

301- Ssdes mtt 658. 112 658. 177 BSO, ea1 860. 561

606- SMesm12 587, 960 687, 17.    BSI 592 B51, 592

SD6- SMea M13 0, 7011    ( 9B189)    E11. 112 206, 712

SD]- 0 Mea 2014 CO 7m, 142 730, 142 900, 142 990, 142

508• SCAOf 201& A 562. 510 aw. 2m 1, 12... 0 1. 120, 30D

10 S.- 201"   W3,. 17 795, 528 121. 121 823329

518- Ssdsf M17- A 37AOI    ( 749, 908)  ( 1, 288AW)   0.288. 0w)

b11-$ srM42018 350. 405 255, 145    ( 392, 1751 1 392. 1"

312• S4def 2D19 2] 0, 112)  ( 1, 263, 0231  ( 1, Sn, 4W)   1, 51], 131)

613-

C-

2020 643    ( 57. 0191 157, 0191

TOW CIBF 4, 991, 131 8 2, 872, 202 / 2, 4W. U2 S 2483, 942

floe kfm opt Wd{ Kftl.  
hutlgetea.

YTD agtuel ezcutle Eutl{ et 9 Y7D actwl ezceede budget.    
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CITY OF DEER PARK CITY OF DEER PARK

SUMMARY STATEMENT OF REVENUES 6 EXPENDITURES SUMMARY STATEMENT OF REVENUES S EXPENDITURES

NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)    NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)

Q.— A.. ulb Year- m- Dae. v.. Annual Budges Q.— Result.     Yee.- ta . YS. MRWI Budget

9L1 3=     Qua Am. nd. d R. melnln9 Remalnlnp ar1 MIr3     $ t 3 YTD AltlergM Wmaln9q R. meInM9
1 v3vzpxq JaIL221 61 J2o q2]      vvu 2- 1 WDim     _....    IDpyC All"   Bu, IeLLS

OTHER UTUTY FUNDS CAPITAL IMPROVEMENTS FUND

REVENUE SUMMARY: REVENUE SUMMARY:

SWnn Weter U614 Funtl 3 50, 748 S 92, 096 S 92985 3 244, 929 t 404. 028 S 159, 099 39. 38%       Other S 1, 0m. 001 S 43 3 2, 047, 466 3. 053. 510 $ 7. 735, 620 3 4, 6B6. 110 60. 34%

TWDS Sane. 2W2 158," S 1S8, 445      -     ( 158, N5)       Total Revenue 1. 006. ml 43 2. 047466 3. 00. 510 7, 73846M 4. MI10 W. Se%

WasJeweler/ SaniUry Sewer- Series 2002 4 12 481".     461, 139 H61139) EXPENDRURE SUMMARY:

Total Revenue 00, 752 92. 108 711, 653 881, 513 4., 028    ( 4W, 469)       Ge, serel GAvemment 2W, OW m' m 100. 00%

EXPENDRURE SUMMARY:     Plmnin96 De, ew t 89, W0 831, 550 766A54 1, 959, 672 6.Nil. 51111)   3, 3W, 665 52A1%

Stoml Wet, r Ugly Funtl 33. 955 43, 570 45289 135, 822 Tl0, 482 74. 6W 32. 39%       S" M9m 173. 000 175. 00 100. 00%

T BSen.. 2W2 13,3m 13, 38t)      -     113. 300)       S9set Malnlenance 42. 000 362A98 54, 157 440, 724 300. 000    ( 140. 724)

Waetevm 1sanitery Sewer- Serbs 2002 15, 055 15, 535 I1S. 8551 Tn 35, 531 3...     31" m 333. 5W 493, 970 92.38%

TOMI Eap. nditur.,     83, 956 43, 08 77, 524 135, 067    —'. 2 4S. 425 19. 71X Parks6Rec AtlmblcVetidn 58, 449 25, 006      -       84, 457 its.—     10, 543 11. 10%

Oth, r Utility Funtl, Revanuve CV( U) Eep— lturte s 13. 2031 S 48,= S 634. 129 3 679. eS6 8 173. 640

P- M. imenmce 9W 195995 3. 105 200, 150 197, W0     ( 3, 1501      '•

R—Wa

Bu601n9 MaMlmande 10. 150 6, 791 10. 977 145. 500 125, 523 M. m3

c- t' enry lemeryenry repeirsl mm 750. 000 IW. 00%

FUND BALANCE
Eepend— A 4W, 128 1. 4W. 970 MAN 2. 729, 570 7, 736. 6211 49MID50 64. 08%

Baginninq Fund Balmce S 5. 572. 702 8 5. 559, 499 S 5. 618, 029 S 5, 572. 702
C, pltal lmp...... M Fund R... nu, s 01( U)

Revenues Overl( Undar) E,, pandlture,     P. 2031 44, 530 __ 6-N If9 579456
Evpmditun.    S 513S13 S ( 1. 450. 9331 3 1. 211,=  273, 940 $

E. dlnq Fund S. I. nc. 3 5, 509A99 S ! iSia, 029 S 6, 252, 155 S 6, 252, 138

EMlne Funtl Helena W Fund'

425- Sewn Weter U6llry Funtl 8 59S,— s  — A. 8 6g.—  8  . 7. S54
FUND BALANCE

501- 2000 Sewer Rmeb M3, 70    . 3. 769    . 3. 760 443, 769 Beginning Fund Balance S 7. 887. 962 3 8. 01. 855 S 5. 950, 922 S 7, 807, 982

W2- 202TWDB 2214, 665 2. 214, 555 2, 319, 151 2, 359, 751
Revenues Over/( Un-) Ex0andilures s13, a73   ( 1, 450, 9331 1, 211, 0M 273. 940

503- 2002 WW SS 2, 315, 505 2, 315, 517 2. 7111(). 754 2, 7W. 764 Ending Fund Sa1.— 3 8, 401, 855 S 61W, g22 3 6, 161. 922 S 8, 161. W2

3 S 5, 618, 029 $ 6252, 150 S 6252. 158

Line item net buef.—       lln ie. m of budgeted.

Y1 — leece. d. wdg. t.     11 eted...... budg. l.    12



CITY OF DEER PARK CITY OF DEER PARK
DETAIL OF CAPITAL IMPROVEMENTS FUND EXPENDITURES SUMMARY STATEMENT OF REVENUES& EXPENDITURES

NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)    NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)

Ou, rtar Ruuln YurtoAeta.. Amluel B. g. t
Owrt, r Rawlb Yverlo- Dala va. Annual Budget

31L1_     axe Qg-2 YTD Amend.   la.— dp e9emelnlnp 5L a, x ar3 Y7 nded m, lning Remalnln9
020   . 1/ 1] 1 ySyJjp21 PS$ ISI EY49E{    BYp99{   Rug X 17ntnazo y yjQjl M} y(j9j]    _. 09051 Buao- J RBu st   Que4Lh

Gm% r41 G— mmem
FIDUCIARY FUND

Hu—. Window Prot—   S    -  S S    -   f    -  i 250, 000 $  250,% 0 100. 00%
REVENUESUMMARY:

Plannend
Sena Cilcan. Fund It 133 35 S 3 S 51 S S    ( 51)

Dewloomenl

13 SD
Gminepe Pro7ecle 369. 680 831, SSB 788. 454 1. 999. 672 5. 192, 560   ], 202. 686 61. fiBK

Tonl Re.—  35 3 51

Gmt Mmapetnant- Bayou Band im. 000 100A%   100. 00%
E1( P

Cdtt.. F- dSUMMARY'SeNa CNxen, Fund 120 120 1201
HSNNIDB

To1. l OrpandW—       120 120      -       ( 1201
GmMtor- x0 175.—    1] 5. 000 1%. 00%

Smet Malntarunu Fiduciary Fund, Rwenue. Of( V) Exp. ndit ms S 13 S w S    ( 117) S    ( 897 S    -

Side k,       42.% 9 352. 498 54. 157 448, 724 300, 0D0    ( 148. 724)   49, 57%

S26UIS

TnBk Slpn. l PnempWn E6uiMnan 35. 01 3. 959 3.. 590 2. 1.. 0 251, 470    . 6. 40%

FWNng Yaaw Tum SNmI, 242. 500 242. 500 100, 00%

FUND BALANCE
P. ne 8 Rap Adm1- 1—      

B. Okxdrq Fad Bala— 1 110, 574 S 118, 587 S 11 B. 622 S 118, 574

Add mom," Sig, w aw Sdcrwr Compk, 4, 411 25, 008      -       29, 419 40, OD0 10, 581 25, 45%
Rey — 0... AUaa) Ryan—       13 35      ( 117)       691

Repko Eldadi g Me   - JBAC 53, 038      -       -       038 65A00      ( 38)    - 0. 07%
Eaing Fled Balanu S 118. 587 S 1166522 S 118. 505 S 118. 505

Pane Mairdn, w, a

Dow Park Conuesion Sand DID 1%—     3. 105 200, 150 187, D00     ( 3. 130)    1. 60%

Entry Wry. t Tame CWa Bldg 10. 186 6. 791 16, 977 125,—    108. 523 86. 47%

Drainage at Taaaa C- 1 Bldg.      20, 000 20. 000 t00. 00%

2Sd118ERep. ir ardl M Co- Theaee Bulldmg
Cpnlme

Emergency RepAm- Storm Pipe Cm„ kp 760.% 0 750. 000 1WW%

Tonl E, pendlture,  492. 128 S 1, 40. 976 S 836., 66 2, 779570 6 7. 7384620 S 4, 959. 050 64. 06%

Llne Inm nOt budgeted.
Dne Kem not budgeted.

nDanual aceem nud{. o 13 YrD. aea a, vea. 5ue{ et.    14



CITY OF DEER PARK CITY OF DEER PARK

SUMMARY STATEMENT OF REVENUES S EXPENDITURES SUMMARY STATEMENT OF REVENUES S EXPENDITURES
NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)    NINE MONTHS ENDED JUNE 30, 2021( UNAUDITED)

OW R. r R... M Y.. i- D. 1.- Mnu. l SW9. 1 Quarter R- 1.     Y.— D..— Mnu. l Budget

gr-1     _ Cft, 2     - Qr I ID A--   R. m. lning R. m. lning 201 gy i 9"      YTD ne
R ni Ramelninp

12131Y20A 3l] 112021 iaga21 ACN. I    %! gw 2. 0w eudpn%     1- 22 31131/ 2021 DP2021 Aap. l Bu"    epaA• t Bydgt%

SPECIAL REVENUE DISTRICTS DEER PARK COMMUNITY
REVENUE SUMMARY: DEVELOPMENTCORPORATION
Ldme LOC.— erA PreveMbn Olstrkt f 136, 678 i 391, 022 f 483. 846 S 893, 646 S 5, 601. 509 S 4, 607, 883 82. 28%       

REVENUEE SUMMARY:

Flr. C.— IP- 0. n. r EMS DINdp1 135, 312 39D. 657 462, 845 988. 814 1, 668, 172 579, 358 36. 94%       
Tu. a S 273, 180 g 604. 641 S 951p40 S 2, 029. 261 3 2. 700, 000 $  670, 739 24. 94%

Total Revenu.       2 I' m 781. 679 928, 191 1. 982. 480 7, 169, 681 5. 187, 221 72. 35%       Omer 817 m 809 2. 425 2, 5D0 75

EXPENDITURE SUMMARY:     T. WR— u.       273. 99Y 805, 440 952249 210106 2. 702, 500 670, 814 2182%

Cm C.",, l hPr tl- 01a 1.     247, 551 233, 917 563, 842 1, 086, 310 501. 0 4, 538. 199 W. 98%       EXPENDITURE SUMMARY:
Fin C- 1 Pm— tbn— EMS Oil—   327, 32.    341. 080 409, 322 1, 0P, 708 1. 588, 172 490, 488 31. 28%       

0p. r. 8n9 E.— N...     2. 000      -       2.=    125. WO la—    98. 40%

Total Exp. ndWm 574, 875 574, 977 903, 164 2. 143. 018 7. 160, 081 5. 020, 665 70. 11%       Tn t Pay- A i - Gd Expend8un.     175, 000 475, 000 tW. W%

SP. owl R— nu. Di. IA. l. R. y.— OAU)      T. i b0. 1 S. M. Fund 1. 176, 188 1, 176. 188 1, 30943ii IM242 10. 18%

E. P. ndltur..    f 1—,— 3 2M 702 S  ( 64373) S Ow, 556) f T— Expendltur s 14178, 188 1, 178, 10 t,—, 4M 731. 212 31—

D.. r P,* 0— mity D. nl. pm. nt Corpgr. 5on
Fund RW. nun OAU) lbi— dit— S 273, 987 S  ( 372. 7. f 952249 S 03, 498 S 793. 070

FUND BALANCE

B. ynninp Fund Baanu- CCPO S s, m, 49B S 5. 686. 625 s s, 829790 E 5, m, 4B8

Ravmus O— gUnd. 0 Exp. nA.—    it10. 873)    157, 105    ( 117. 8961 71. 8841 FUND BALANCE
Endlnp F—, I 9. 1. ne.- CCPD 3 5. 868, 625 S 5, 823, 730 S 5, 705, B34 f 5305. 834

Be9lWN Fund B. W— S 6, 507, 341 S 8, 781, 338 3 8,/ DB. W S 9,. 7'. 1

Revenue. 0. 1( U- 0 Expen.—    273. 07    ( 372. 7481 952, 249 B53A9B

Beglnnin91— Belem- FCPEMSD s 993, 50/ S W1, 459 S 851..  S 983, 501 Endlnp Fund R. I.— S 0, 761, 330 3 8. 408. Sm S 9, 360, 939 s 9. 360. 839

Reyenu.. O., gUnd00 ESP......    1192, U121 49597 51523 186. W21

Ending Fund Bane- FCPEMSD S 801, 489 S  . 1, om $  904, 609 S 904. 509

floe it.. not budgeted.       Lne' rt. m net budgeted.

M- 0..... a. b. dg. t.     15
YrD. awl. x... a. b. d.-    16



CITY OF DEER PARK CITY OF DEER PARK

SUMMARY OF AD VALOREM( PROPERTY) TAX SUMMARY OF SALES& MIXED BEVERAGE TAX

FISCAL YEAR 2019- FISCAL YEAR 2021 FISCAL YEAR 2019• FISCAL YEAR 2021

Fiscal FY 2019 FY 2020 FY 2021 Payment City of Door Park CCPD FCPEMSD

Month Ad V41onm'  Industrial Ad Valorem•   ( ncluaVial Ad Valorem•   Industrial R— Ivlld   .IGlectad FY 2019 FY 2020 FY 2021 FY 2019 FY 2020 FY 2021 FY 2019 FY 2020 FY 2021

Dot i 776, 805 S S 782, 705 5 S 751, 916 $     - Oct Aug S    -  $    -  $    -   5    -  $    -  $ S    -  S    -  $    -

Nov 1, 248, 030 794, 360 1, 182, 096 909. 166 1. 141, 116 2. 833, 007 Nov Sep 775 89e      -

Dec 9. 031, 855 10. 706, 189 8, 541, 176 10. 682, 344 8, 331, 182 8, 931 475 Dec Oct 519. 051 856, 198 546. 359 129, 314 163. 019 135, 643 137, 879 162, 425 135, 192

Jan 7, 849, 748 406. 679 8, 975486 1, 078, 903 9, 158. 845 1. 077, 457 Jan Nov 517, 058 557,743 504, 668 127. 484 144, 631 122, 715 135. 481 144. 147 122, 323

Feb 1 393. 806 48,786 1, 755, 551 4.854 1, 024, 406 2, 898 Feb Doc 610. 284 681. 881 820, 962 151, 307 163, 512 155. 0ol 164, 853 162, 431 153, 6T7

Mar 187. 973       -       263, 619 5,035 313. 126 3, 190 Mer Jan 519, 639 520, 557 488. 977 128, 544 120. 672 115, 004 144. 803 119, 971 114. 523

Apr 114, 527       -       160, 976 187, 204 2,705 Apr Feb 550.468 700, 365 507, 743 135, 404 175. 831 135, 725 143, 481 175, 167 134,827

May 246, 336       -       199, OB5       -       191, 728       - May Mar 729. 462 830, 802 748, 009 180, 307 154, 4M 103, 972 205, 507 152, S42 183. 375

Jun 139, 653       -       130, 459       -       126, 670       - Jun Apr 690, 383 549. 998 594. 201 175, 976 134. 712 145, 133 186. 480 133, 764 144482

Jul 37,417       - 13. 709       -    Jul May 511, 244 510. 825 154. 921 1$ 3, 401 154, 526 138, 235

Aug 51, 740       - 10321       -   Aug Jun B30,438 611. 540 155. 831 153. 295 163, 731 152, 797

Sep 34, 281 17. 009 Sep Jul 1. 854, 286 1, 835, 613 470, 780 409, 418 487, 240 407. 442

Total    $ 21, 110, 177 $ 1IS54014  $ 22, D32, 190 S 12,860. 382 S 22.036, 193 9 12. 651. 720 Total S 7, 243, 047 S 7, 086. 318 S 4. 070, 999 5 1, 809, 948 5 1752. 935 $ 993, 198 S 1. 094, 081 S 1, 747. 241 $ 988, 399

YTD     $ 20. 986 739 5 11054. 014  $ 21. 991, 162 S 12, 580, 382 5 22, 030, 193 S 1? 651, 720 YTD    $ 4, 137, 100 $ 4132BI340 S 4. 070, 929  $ 1, 029, 41B S 1 056, 821 $ 993, 196  $ 1, 118, 464 $ 1. 050. 767 5 988, 399

X of Budget 109. 08%    100. 37%      106. 01%    104. 59%      101. 85%    102. 57%    Budget 83. 65%   88. 59%   70, 19%     71. 68%    70. 45%   73. 57%     77. 93%   70. 05%    73, 21%

Budget    $ 19. 240128 $ 11, 910, 000 S 20, 744, 001 S 12, 105, 000 5 21, 636. 903 $ 12335, 000 Budget S o. 500. 000 $ 6, 500, 000 $ 5, 800, 000 5 1, 435, 200 $ 1. 500000 S1, 350. 000  $ 1, 435. 200 $ 1. 500. 000 $ 1, 350, D00

of Budget 109. 72%    100.37%      106. 21%    104. 59%      101A5%    102. 57%    of Budget 111. 43%   109. 02%   7019%    125. 11%   IIB86%   73. 57%    131, 97%   11648%   73. 21%

Tax Rate,     $  01720000 fS100vWuslion   $  0. 720000 1SIM wlua8on S 0. 720000 ISt00 va4a6on
Payment DPCDC

General S 0. 549389/$ IM W. U.   $  0. 561659/ SIM wl" non   $  0. 588794 /$ 100 valuation Received Collected FY 2019 FY 2020 FY 2021

Debt Service  $  0. 170811 / SIM wW.. n   $  0. 158341 1S100 vaus64n S 0, 151206 / Simv 11.       Oct Aug S    -  $    -  S    -

Nov Sep 375 433      -

Dec Oon 259, 518 328, 094 273, 180

Jan Nov 257, 598 2930B2 250. 949

Indudes delinquent taxes and penalties and Interest for the General and Debt SeMce Funds.     Feb Dec 305. 118 340, 925 310, 157

Mer Jan 259. 605 260, 313 243, 535

Apr Feb 273, SD5 349. 282 282, 565

May Mer 354. 717 318 286 372, 751

Jun Apr 34Sd168 274, 984 226. 124

Jul May 303. 702 284, 346

Aug Jun 315, 204 305. 755

Sep Jul 931. 240 816, 540

Total 3, 615. 248 S 3. 539. 030 S 2, 029, 261

YTD S 2, D68, 102 $ 24162, 389 $ 2,029, 261

of Budget 73. 79%   72. 00%   75. 18%

Budget    $ 2. 800. 000 $ 3. 000, 000 S 2, 7D0000

of Budget 129. 15%   117. 97%   75. 16%

The following is an approximation of sales tax revenue by category based on a 17- year average from 2002- 2018. Thu represents tie moat recent data available for

the City and provides a relative scale for the source of the Ciry' s sales fax revenue.

Retail 33. 66%

Wholesale 18. 30%

Manufacturing 13. 24%

Accommodation/ Food Service 11. 12%

Construction 8. 28%

Real Estate/ Rental/ Leasing 6. 69%

All Other 831%

17 18



CITY OF DEER PARK CITY OF DEER PARK
SUMMARY OF FRANCHISE TAXES SUMMARY OF DEBT SERVICE PAYMENTS

FISCAL YEAR 2019- FISCAL YEAR 2021 FISCAL YEAR 2021

FY 2019 FY 2020 FFY 2021 Original Debt Fiscal Year Debt Service Payments
Oct   $   99, 590 $   99, 711 9 190, 127

Series Issuance Outstanding PrinclDal Intareat3/ 15 Interests/ 15 Total
Nov 197, 171 103, 385 5. 719

D.      103, 010 19a. 233 199, 500 2010 GO Refunding Bonds      $ 6. 296. 000 $  390. 000    $  390. 000. 00 $   7, 800. DO $      -  S 397, 800. DO

Jan 42, 816 138. 482 5. 145 2011 Certificates of Obligation 3, 390, 000 2,430, 000 170. 000. 00 2, 550, D0 172, 550. DO

Feb 277. 180 271. 755 252, 595 2011 GO Refunding Bond, 3, 490, 000 850, 000 290, 000. 00 12, 750. DO 8, 400. 00 311, 150, 00

Mer 99. 685 3, 827 101. 154 2012 Certificates of Obligation 4, 725, 000 3, 935, 000 280, 000. 00 4,200. DO 284. 200. 00

Apr 141, 042 101. 377 158, 207 2012 GO Refunding Bonds 4, 510. 000 2, 015, 000 850, ODO. 00 8, 500. DO 856, 500. 00

May 407, 207 260, 386 197, 517
2013 Certificates of Obligation 6, 025. 000 6, 315, 000 245, ODO. 00 104, 000. 00 100, 326. 00 449, 325. 00

Jun 10, 124 115, 088 113,449
2014 Certificates of Obligation 6,275, 000 5,300, 000 260, 000. 00 97, 237. 50 93, 337. 50 450, 575. 00

Jul 138, 940 182, 462
2014 GO 5 Refunding Bonds 2, 920, ODO 2, 210. 000 280. 000. 00 35, 687. 50 31, 487, 50 347, 175. 00

Aug 357, 480 147. 238
2015 Certificates of Obligation 7, 310, 000 3, 915, 000 735, 000. 00 58, 725. 00 47. 700. 00 1141, 425. 00

Sep 63, 731 208. 837
2015- A Certificates of Obligation 7, 110, 000 6. 095, 000 260, 000. 00 94, 012. 50 90, 112. 50 444. 125. 00

Total S 1. 937, 555 S 1, 357. 781 $  1, 253, 514
2018 Certificates of Obligation 9, 450, 000 4, 305, 000 690, 000. 00 34, 224. 75 28, 739. 25 752, 954. 00

2016 Lid Tax Refunding Bonds 6. 260, 000 5. 335. 000 520, 000. 00 85. 282. 50 74, 862. 50 680. 125. 00

201 B- A Certificates of Obligation 6, 885, 000 6, 175, 000 190, 000. 00 101, 282. 50 99. 362. 50 390, 625. 00
YTD E 1, 367.425 S 1, 312, 244 S 1, 253, 514

2017 Certificates of Obligation 2, 700, 000 1, 795, 000 435, 000. 00 16, 962. 75 12, 852. 00 464, 814. 75
of Budget 73. 02%     72.90%     78. 34%       

2017- A Certificates of Obligation 5, 150, 000 4, 890, 000 190, 000. 00 67, 475. 00 65. 676. 00 323. 050. 00

2018 Certificates of Obligation 6, 300, 000 5. 955. 000 180. 000. 00 107, 6T7, 50 104, 077. 50 391, 755. 00

Budget S 1, 900, 000 3 1, 800, 000 $  1, 600, 000 2019 Certificates of Obligation 4, 185, 000 4, 055. 000 140, DOO. 00 81, 850. 00 78. 350. 00 300, 200. 00

6 of Budget 101. 9e%    103. 21%     78. 34%       
2019 Ltd Tax Refunding Bonds 4, 240, 000 4, 240, 000 385, 000. 00 103, 600. 00 93, 975. 00 582, 675. 00

2020 Certificates of Obligation 5. D00, 000 5, 000, 000 160. 000. 00 41, 714. 45 82. 125. 00 283, 839. 45

2020 Ltd Tax Refunding Bonds 6, 570, 000 6, 570, 000 56, 246. 67 115, 060. 00 171, 296. 67

Total General Obligation Debt S 81, 575. 000 S 6, 450, 000. 00 $ 1, 119, 738. 62 S 1, 128, 331. 25 S 8, 696, 069. 87

Franchise taxes represent fees to use the public right- ct— y

for a p— le purpose.

19 20



CITY OF DEER PARK CITY OF DEER PARK

ALLOCATION OF DEBT SERVICE PAYMENTS BY FUND SUMMARY OF WATER 3 SEWER CONSUMPTION BILLED

FISCAL YEAR 2021 FISCAL YEAR 2019- FISCAL YEAR 2021

Original Debt      _ Flscal Year Debt Service Payments Fiscal FY 201g FY 2020 FV 2021
Serlea Issuance OutstantlMa Principal Interest- Mar Interest. Se o Total Month COnsumotlon 11. 000 all Consumatl0n I1. 000 nI1pn51 Consumption I1. 000 gallons)

General Fund Wow-     awl I' M.     ev4) Y51 WAIIIII Alli
2010 GO 6 GO Refunding Bonds S 6, 206, 000 3 390, 0D0 t 390. 000. 00 S 7. 800. 00 6      -  S 397. 800, 00 Oct 106, 100 90. 830 100. 505 86, 785 97. 442 01. 557

2011 Certificates of Obligation 1, 1a8, 600 050, 500 N 59, 500. 00 892. 50 00. 392. 50 Nov 80. 133 71, 332 84. 500 73, 080 89, 075 76, 830

2011 GO Refunding Bonds 872. 5D0 297. 5D0 is 101, 500. 00 4. 482- 50 2. 940. 00 108. 902. 50 Dec 82. 029 74, 997 82, 015 74. 050 93, 008 71, 552

2012 Certlfiates of Obligation 1, 1B7, 250 1. 377. 250#      98, 0D0. 00 1, 470. 00 99, 47D. 00 Jan 76, 644 71. 918 78, 420 72. 623 88, 312 76, 260

2012 GO Refunding Bonds 4,510, 000 2.015. 000 650, 000. 00 6. 600. 00 656, 600. 00
Feb 70. 049 74, 414 72, 671 67. 271 75. 266 00. 737

2013 Certificates of Obligation 2, 423, 750 2.210, 250#      85. 750. 00 36, 400. 00 35, 113. 75 157. 203. 75 Mar 72. 329 all 75. 551 71, 050 74, D07     $ 5, 530

2014 Certificates of Oblgation 1, 568. 750 1. 855, 000 N 91, 000. 00 34, 033. 12 32, 669. 12 157. 70124 Apr 71. 112 57, 810 69. 074 64, 413 81, 143 76, 330

2014 GO 6 GO Refunding Bands 1, 453, 730 1, 316, 435#     135. 005. 00 22, 314. 02 20. 288. 95 177, 007. 97 May 61. 055 73, 146       $ 2. 264 73, 660 90. 872 74, 319

2016 Certificates of Obligation 7, 310, 000 3. 915. 000 735, 000. 00 58, 725. 00 47, 7D0. 00 841, 425. 00 Jun 85, 979 72, 928 95, 538 82718 78. 275 70. 762

2015- A CeniBcates of Obligation 1, 777, 500 2. 133. 250 0 91, 000. 00 32, 904, 37 31, 539. 37 155. 443. 74 Jul 100, 310 88, 511 99, 416 78, 004

2016 Cer116C31ls of Obligation 9, 450, 000 4. 305, 000 890, 000. 00 3.4, 224. 75 28, 730. 25 762. 964. 00 Aug 58, 904 76, 343 91. 784 76, 178

2016 Umited Tax Refunding 6, 260, 000 5, 335, 000 520. 000. 00 85. 202. 50 74, 062. 50 580, 125. 00 Sep 97, 258 81, 129 22, 819 79, 457

2010- A Certificates of Obligation 1, 721250 2, 161, 250#      66, 500. 00 35, 441. 87 34. 776. 07 136. 718. 74 Total 1. 020, 522 910, 628 1, 015, 743 901, 573 746, 107 666. 313

2017 Cefrnmtes of Obligini-       2,700, 000 1, 795, 000 435. 000. 00 15. 962, 75 12, a52. 00 464, 814. 75

2017- A Certificates of Obligation 1. 287. 500 1, 041, 500 #      eQ5N=    23, 616. 25 22, 951. 25 113, D07. 50

201 a Certificates of Obllgaton 1, 575, 000 2, 084. 250 0 63. 000. 00 37, 687. 12 36, 427. 12 137. 114. 24 YTD 733, 930 686, 342 741, 724     $ 65856 748, 107 666, 313

2019 Ceni icates of Obllgabon 020, 700 1, 419, 250 0 49. 000. 00 28. 547. 50 27, 422. 50 105, 070. 00

2019 Um#ed Tex Refunding 4. 240. 000 4. 240. 000 385. 000. 00 103. 000. 00 93. 975. 00 552. 575. 00
Includes water antl imgati0n meters

2020 Certificates of Obligation 1. 750. 000 1, 760, 000 Y 50. 000. 00 14, 600. 05 26.743. 73 99.343. 00

2020 Limited Tax Refunding 6. 570, 000 6. 570, 000 55,241M 115.050. 00 171. 296. 57

47,553, 435 4, 767,755. 00 641, 790, 97 846, 060A3 6,055, 596. 40

Water15ewer Fund

2011 Cartif— tes of Obligation 2, 203, 500 1. 579, 500 N 110. 500. 00 1, 557. 50 112. 157. 50

2011 GO Refunding Bonds 2, 617, 500 552, 600#     108, 500. 00 8.207. 50 5, 4a0. 00 202. 247, 50

2012 Certificates of Obligatlon 3. 543, 750 2, 557. 750 N 182, 000. 00 2. 730. 00 154. 730. 00

2013 Certificates of Obllgabon 4, 501, 250 4, 104,750 N 159. 250. 00 57. 000. 00 85. 211. 25 292. D01. 23

2014 Certificates of Obligation 4, 705, 250 3, 445,000 N 169. 000. 00 63, 204. 38 60.569. 38 292. 073. 76

2014 GO 5 GO Relurltling Bmds 1. 436, 250 891, 555#     144, 995. 00 13, 373. 4a 11. 195, 55 189. 507. 03

2015- A Certificates of ODSgetion 5,332, 500 3. 961. 750 N 169, 000. 00 81, 1DI113 58, 573. 13 286, 581. 26

2016- A Certificates of Obligation 5, 163,750 4, 013, 750 N 123, 500. 00 65, 820, 03 64, 585. 63 253. 906. 26

2017- A Certificates of Obligation 3, 862, 600 3, 1346, 500 N 123. 500. 00 43, 858. 75 42, 623. 75 209. 982. 50

2018 Certificates of Obligation 4, 725,000 3. 670. 750 #     117, 000. 00 68, 900. 38 67, 650. 38 254. 540. 76

2019 Certificates of Obligabon 3, 264, 300 2, 636, 750 N 91, 000. 00 53, 202. 50 60. 027. 50 195, 130. 00

2020 Certificates of Obligation 3, 250,000 3, 250, 000 N     / 04, 000. 00 27. 114. 40 53. 301. 25 184. 485. 58

33, 911, 555 1, 682, 24500 477, 947. 05 480, 280. 82 2, 640,473. 47

S 81, 575, 000    $ 5, 450, 000. 00 S 1, 110, 730. 62 S 1, 126, 331. 25 9 8, 690, 069. 07

it Allocation to General and WatenSewar FutM

21 22



City of Deer Park
Annual Investment Policy Review — 2021

Record of Changes

To comply with the Texas Public Funds Investment Act, Government Code Ch. 2256 as
amended  ( the  " Act"),  the governing body of an investing entity shall  ( 1)  review its

investment policy and investment strategies not less than annually, and ( 2) adopt a written
instrument by rule,  order,  ordinance,  or resolution stating that it has reviewed the
investment policy and investment strategies.   The written instrument so adopted shall

record any changes made to either the investment policy or investment strategies.

The investment policy for the City of Deer Park was last reviewed and updated on
September 15,   2020.  The policy received re- certification from the Government

Treasurer' s Organization of Texas (" GTOT") in July 2019, and that certification was valid
for two years to July 31, 2021. While the existing policy has been submitted for review
and re- certification, it is still under review by the GTOT.  The City does expect the policy
to be certified for the next two year period ( through 2023).

Several minor changes are being incorporated into the policy this year:

2- 267 Scope  — This section includes a reference to the City' s annual report,  the

Comprehensive Annual Financial Report (" CAFR").   In an effort to be more thoughtful,

responsible, and inclusive, the Government Finance Officers Association ( GFOA) has

asked that all industry affiliates stop using the acronym most often associated with the
Comprehensive Annual Financial Report — CAFR — because the pronunciation of that
acronym mimics a derogatory term used in other parts of the world.  To comply, and per
the auditors, the City will now be using the term Annual Comprehensive Financial Report

ACFR") to reference the City' s annual report.   This revision is now included in the

Investment Policy.

2- 273 Authorized Investments — Additional clarification has been added to item ( a) to

reference letters of credit.  It now reads: "( a) Obligations, including letters of credit, of the
United States or its agencies and instrumentalities, including the Federal Home Loan
Banks.

2- 273 Authorized Investments — The reference to the FDIC has been revised in item ( c)

to include " Federal Deposit Insurance Corporation" in front of the acronym. This had been

defined later in the policy but should be defined as part of this first reference.

2- 280 Qualified Financial Institutions and Broker/ Dealers — The reference to one of the

regulatory organizations cited in this section, the Texas Department of Securities, has
been updated to the Texas State Securities Board.



2- 284 Collateral — The reference to the Federal Deposit Insurance Corporation (" FDIC")

has been revised to simply refer to the acronym since the term has now been defined in
Section 2- 273 as noted above.

These changes were discussed with the City' s Finance Committee at a meeting on
September 21, 2021.  At that meeting, the Committee also reviewed and discussed the
list of authorized broker/ dealers and did not make any changes to the current list:

Duncan-Williams, Inc.

FHN Financial

Hilltop Securities
Multi- Bank Securities, Inc.

Wells Fargo Securities, LLC



CITY OF DEER PARK

CHANGES INCLUDED IN THE FISCAL YEAR 2021- 2022 FINAL BUDGET

REVENUE

Fund 010— General Fund

Additional $ 927, 216 resulting from an increase of$ 180, 290 due to the new commercial waste collection
agreement with Waste Management, the addition of $ 923, 235 for FEMA reimbursements related to

COVID- 19 and Winter Storm Uri shifted from FY20- 21 as the funds have not yet been received, offset by

a decrease of$ 176, 309 in prior year revenue needed to fund the net changes in the General Fund budget.

Fund 084— Golf Course Lease Fund

Moved $ 27, 200 of the transfer from the General Fund resulting from an increase in the Golf Course Lease
Fund expenditures for the repair of the bulkheads, which will not be completed until FY 2021- 2022.

Fund 090— Capital Improvements Fund

Reduction of$ 3, 866, 636 resulting from a decrease of$ 2, 971, 271 in intergovernmental revenue resulting

from changes in the Interlocal Agreement with HCFCD for drainage projects as the HCFCD will now " take

the lead" on the College Park drainage project and the City will pay the County for its share of the project

vs. the original agreement whereby the County would reimburse the City for the County' s share of the

project).  The City will " take the lead" on the Deer Park Gardens ( Phase 1) project and the County will

reimburse the City for the County' s share of the cost of construction only. The net changes in the Capital

Improvements Fund budget also resulted in a decrease of$ 895, 365 in prior year revenue.

Fund 091— Capital Equipment Replacement Fund

Additional $ 30, 400 in prior year revenue needed to fund the net changes in the Capital Equipment
Replacement Fund budget.

Fund 200— Debt Service Fund

Additional $ 871, 117 in prior year revenue needed to fund the net changes in the Debt Service Fund
budget.

Fund 400— Water& Sewer Fund

Moved $ 75, 000 from the current budget representing the FEMA reimbursement related to Winter Storm
Uri, which has not yet been received.



CITY OF DEER PARK

CHANGES INCLUDED IN THE FISCAL YEAR 2021- 2022 FINAL BUDGET

EXPENDITURES

Fund 010— General Fund

Additional $ 3, 660 for increase in car allowance and including the related benefits. ( City Manager)

Additional $ 26, 807 for the anticipated increase in credit card processing fees. ( General Government)

Additional $ 1, 100 for increase in car allowance and including the related benefits. ( Human Resources)

Additional $ 75, 000 for the adjusted pay scale to help with retention and recruitment( Police Department)

Additional $ 1, 500 for increase in car allowance and including the related benefits. ( Planning & Dev.)

Moved $ 70, 830 from the current budget year for work on the Transfer Station, which will not be
completed until FY 2021- 2022. ( Sanitation)

Additional  $ 229, 410 for commercial garbage collection due to the new agreement with Waste
Management. ( Sanitation)

Moved$ 150, 000 from the current budget year for lane striping, which will not be completed until FY 2021-
2022. ( Streets)

Additional $ 50, 000 for needed repairs to the Library restrooms. ( Library)

Increase of$ 27, 200 in the transfer to the Golf Course Lease Fund to cover the repair of the bulkheads,

which will not be completed until FY 2021- 2022. ( General Government)

Fund 084— Golf Course Lease Fund

Moved$ 27, 200 from the current budget year for the repair of the bulkheads, which will not be completed
until FY 2021- 2022. ( Golf Course)

Fund 090— Capital Improvements Fund

Moved $ 50, 000 from the current budget year to hurricane proof the windows at City facilities, which will
not be completed until FY 2021- 2022. ( General Government)

Moved$ 36, 900 from the current budget year for the 200kwh generator at the Transfer Station, which will

not be completed until FY 2021- 2022. ( Sanitation)

Additional $ 42, 000 for an increase in grant administrative costs related to the Bayou Bend Regional
Stormwater Detention project, which is a Hurricane CDBG- Disaster Recovery project. ( Planning& Dev.)



CITY OF DEER PARK

CHANGES INCLUDED IN THE FISCAL YEAR 2021- 2022 FINAL BUDGET

EXPENDITURES

Fund 090— Capital Improvements Fund ( cont' d)

Reduction of $ 3, 995, 536 resulting from changes in the Interlocal Agreement with HCFCD for drainage

projects as the HCFCD will now " take the lead" on the College Park drainage project and the City will pay

the County for its share of the project ( vs. the original agreement whereby the County would reimburse
the City for the County' s share of the project).  The City will " take the lead" on the Deer Park Gardens

Phase 1) project and the County will reimburse the City for the County' s share of the cost of construction

only. ( Planning & Dev.)

Fund 091— Capital Equipment Replacement Fund

Moved $ 30, 400 from the current budget year ( General Fund) for the purchase of a vehicle that will not

arrive at the City until FY 2021- 2022. ( Senior Services)

Fund 105— Grant Fund ( Special Revenue)

Additional $ 300,000 for estimated consulting fees related to an eligible infrastructure project authorized
under the ARPA/ CLFRF funding.

Fund 200— Debt Service Fund

Additional $ 871, 117 estimated for debt service in FY 2021- 2022.

Fund 400— Water& Sewer Fund

Moved $ 7, 138 from the current budget year for the purchase of the lab refrigerator sampler, which will
not be completed until FY 2021- 2022. ( Wastewater Treatment Plant)

Moved $ 9, 470 from the current budget year for the purchase of gate operators, which will not be
completed until FY 2021- 2022. ( Wastewater Treatment Plant)

Moved $ 41, 364 from the current budget year for the purchase of the Emergency Response Plan, which
will not be completed until FY 2021- 2022. ( Water Treatment Plant)

Moved $ 17, 640 from the current budget year for the engineering on the variable speed frequency drives,
which will not be completed until FY 2021- 2022. ( Water Treatment Plant)

Moved $ 19, 449 from the current budget year for the installation of the variable speed frequency drives,
which will not be completed until FY 2021- 2022. ( Water Treatment Plant)

Additional $ 16, 000 for the anticipated increase in credit card processing fees. ( Central Collections)

Reduction of$ 887, 542 estimated for debt service in FY 2021- 2022.



City ofeeParkD r

Truth -in -Taxation
TAX YEAR 2021

FISCAL YEAR 2021- 2022)

What is Truth- In- Taxation ?

A Guide for Setting Tax Rates

Texas Constitution & Property Tax Code

Requires compliance with certain steps in adopting the tax rate

Two- fold Purpose

Make taxpayers aware of tax rate proposals

Allow taxpayers, in certain cases, to limit a tax increase



Truth- In- Taxation Overview

Calculate two rates after receiving certified appraisal roll

No- New- Revenue Tax Rate

Voter- Approval Tax Rate

Publish these rates

Conduct a public hearing, if applicable

Adopt the tax rate

Tax Rate Calculations

No- New- Revenue Tax Rate

Calculated rate that would provide about the same amount of tax
revenue as the year before based on properties taxed in both years

0. 680159 per$ 100 valuation

Voter- Approval Tax Rate

Calculated rate that would provide about the same amount of tax
revenue spent the previous year for maintenance and operations, plus
a 3. 5% increase allowable by law, plus debt service requirements

0. 720314 per$ 100 valuation



Proposed Tax Rate Components

M& O Tax Rate - Maintenance and Operations

0. 559216 per $ 100 valuation

I& S Tax Rate — Interest and Sinking Fund ( i. e., Debt Service)

0. 160784 per $ 100 valuation

Total Proposed Tax Rate

0. 720000 per $ 100 valuation

The proposed $ 0. 720000 tax rate is unchanged from the current rate

Tax Rate Apportionment
5- Year History and FY2021 -2022 Proposed

Fiscal Tax I& S Total

r YearRate Rate Tax Rate

0  •     2018  $  0. 549389 0. 170611 0000

0 2019  $  0. 561659   $   0. 158341 0. 720000

0. 160784 0000

e• as part of Year i  ••



Texas Property Tax Code
Steps Required for Adoption of a Tax Rate

A taxing unit may not impose property taxes in any year until the
governing body has adopted a tax rate for that year, and the
annual tax rate must be set by ordinance, resolution, or order...

The vote setting a tax rate that exceeds the no- new- revenue tax
rate must be a record vote, and at least 60 percent of the members
of the governing body must vote in favor of the ordinance...

The motion to adopt an ordinance, resolution, or order setting a tax
rate that exceeds the no- new-revenue tax rate must be made in
the following form: " I move that the property tax rate be increased
by the adoption of a tax rate of ( specify tax rate), which is

effectively a ( insert percentage by which the proposed tax rate
exceeds the no-new-revenue tax rate) percent increase in the tax
rate."

Texas Property Tax Code
Steps Required for Adoption of a Tax Rate

On August 17, 2021, City Council voted to adopt a tax rate in excess
of the no- new- revenue tax rate

No- New- Revenue Tax Rate = $ 0. 680159 per $ 100 valuation

Proposed Tax Rate = $ 0. 720000 per $ 100 valuation

The proposed $ 0. 720000 tax rate is unchanged from the current tax rate

A public hearing is scheduled for September 21, 2021 at 7: 30 PM in
the Council Chambers

Following the public hearing, City Council will vote to adopt a tax
rate during the regular meeting



Texas Property Tax Code
Language Required in the Ordinance Setting the Tax Rate

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND

OPERATIONS THAN LAST YEAR' S TAX RATE."

o.  No- New- Revenue M& O Tax Rate = $ 0.540609 per $ 100 valuation

Proposed M& O Tax Rate = $ 0. 559216 per $ 100 valuation

The difference between the no- new-revenue M& O tax rate and the

proposed M& O tax rate is 3. 44%

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 3. 44 PERCENT AND

WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A

100, 000 HOME BY APPROXIMATELY $- 9. 57."

Texas Property Tax Code
Language Required in the Ordinance Setting the Tax Rate

The tax rate will effectively be raised by 3. 44 percent and will raise
taxes for maintenance and operations on a $ 100, 000 home by
approximately $- 9. 57."

How can a tax rate be " raised" but the impact be a negative result?

This required language is explaining two different comparisons

The tax rate will effectively be raised by 3. 44 percent..." compares

the no- new- revenue M& O tax rate and the proposed M& O tax rate

will raise taxes... by approximately $- 9. 57" compares the current

year' s M& O tax rate and the proposed M& O tax rate



Texas Property Tax Code
Language Required in the Ordinance Setting the Tax Rate

The tax rate will effectively be raised by 3. 44 percent...."
No- New- Revenue M& O Tax Rate=$ 0. 540609 per$ 100 valuation

Proposed M& O Tax Rate=$ 0. 559216 per$ 100 valuation

The difference between the no- new- revenue M& O tax rate and the proposed M& O
tax rate is 3. 44%

The tax rate... will raise taxes for maintenance and operations on a $ 100, 000
home by approximately$- 9. 57."

Current M& O Tax Rate =$ 0. 568794 per$ 100 valuation

Proposed M& O Tax Rate=$ 0. 559216 per$ 100 valuation

The difference between the current M& O tax rate and the proposed M& O fax rate is
1. 68%

Note: the$ 100,000 valuation is set by the Tax Code and is not representative of the
average valuation in the City of Deer Park

Texas Property Tax Code
Language Required for Setting the Tax Rate

I move that the property tax rate be increased by the adoption of
a fax rate of $ 0. 720000, which is effectively a 5. 86 percent increase
in the tax rate."

s. r No- New- Revenue Total Tax Rate = $ 0. 680159 per $ 100 valuation

Proposed Total Tax Rate = $ 0. 720000 per$ 100 valuation

The difference between the total no- new- revenue tax rate and the total

proposed tax rate is 5. 86%

The proposed $ 0. 720000 tax rate is unchanged from the current tax rate

The vote setting a tax rate that exceeds the no- new- revenue tax
rate must be a record vote, and at least 60 percent of the members
of the governing body must vote in favor of the ordinance...



Impact on Property Tax Revenue
Over- 65 Exemption

Section 11 . 13 of the Texas Property Tax Code contains provisions for
residential homestead exemptions, including disabled and over- 65

City Council enacted these exemptions starting with Tax Year 2005

The fax amount cannot increase over the amount imposed in the first year
of the exemption ( tax ceiling) unless there is an improvement

Currently, about 25% of the residences in Deer Park are over- 65

Tax Year Over- 65 Homes Revenue Impact ( both exemptions)

2016 2, 137 374, 588

2017 2, 182 505, 288

2018 2, 253 556, 761

2019 2, 352 704, 501

2020 2, 460 850, 960


