D O  Task ‘Task Name ‘Duration ‘Start ‘Finish ‘Predecessors 2022 | 2023 | 2024 | 2025 2026 2027 2028
1 2 B112-00-00 College Park Subdivision 673 days? Mon 8/29/22 Wed 3/26/25
Drainage Improvements
2 - A. Basic Services 1212 days Mon 8/29/22 Tue 4/20/27 1
3 - Project Initiation 7 days Mon 8/29/22 Tue 9/6/22 —
4 - Authorization 0 days Mon 8/29/22 Mon 8/29/22 3SS )18/29
5 L Project Kick Off 7 days Mon 8/29/22 Tue 9/6/22 4 l
6 L Sub-Contracting Agreements 5 days Wed 9/7/22 Tue9/13/22 5 A
7 - A.1 Technical Memo 135 days Mon 3/6/23  Sun9/10/23 24 y. l
8 L Submit Technical Memo 0 days Sun9/10/23  Sun9/10/23 7 19/10
9 - HCFCD/City Review 15 days Mon 9/11/23 Fri9/29/23 l
10 L Address Comments 15 days Mon 10/2/23 Fri10/20/23 9
1o [E Submit Final Technical Memo 0 days Fri5/16/25  Fri5/16/25 o 5/16
12 [@= g HC Court Acceptance & 21 days Thu 2/26/26 Thu3/26/26
Authorization
13 - Kick off Meeting / Authorization 1 day Thu4/23/26  Thu 4/23/26 |
14 - A.2.A. Prepare 50% Plans 120 days Fri4/24/26 Thu 10/8/26 13 L ¢
15 - Submit 50% Plans 1day Fri 10/9/26 Fri 10/9/26 14 N
16 - HCFCD/City Review 25 days Mon 10/12/26 Fri11/13/26 15 x N
17 - A.2.B Prepare Bid Ready Submittal 45 days Mon 11/16/26 Fri 1/15/27 16 } l
18 - Submit Bid Ready Plans 1day Mon 1/18/27 Mon 1/18/27 17 L
19 - HCFCD/City Review 25 days Tue 1/19/27 Mon 2/22/27 18
20 L4 A.2.C Prepare Final Plans 40 days Tue 2/23/27 Mon 4/19/27 19 l
21 - Submit Final Plans 1 day Tue 4/20/27 Tue 4/20/27 20 [N
22 E . Additional Services 713 days? Mon 9/19/22 Wed 6/11/25 _——————————————————————| 1
23 L B.1 Community Engagement 302 days Mon 2/23/26 Tue 4/20/27  4SS,21FF P 4 ‘
Services
24 - B.2 Survey Services Ph 1 60 days Mon 9/26/22 Fri12/16/22  6FS+8 days p 4 -
25 A B.2 Survey Services Ph 2 25 days Wed 8/9/23  Tue 9/12/23 Tl
26 b B.2 Survey Services Ph 3 20 days Wed 11/1/23 Tue 11/28/23 (D]
27 -y Prepare Survey Submittal 30 days Fri 5/8/26 Thu 6/18/26  14SS+10 days »
28 L} Submit Topographic Survey & ROW 1 day Fri 6/19/26 Fri6/19/26 27
Maps
29 - HCFCD/City Review 10 days Fri 6/19/26 Thu 7/2/26 27 l
30 - Survey Walkthrough/Address 10 days Fri 7/3/26 Thu7/16/26 29 -
Comments l
31 L Submit Final Survey 1day Fri 7/17/26 Fri7/17/26 30
32 L B.3 Geotechnical Investigations 50 days Mon 9/26/22 Fri12/2/22 6FS+8 days N -
33 L} Submit Ph1 Geotechnical Report 0 days Wed 12/7/22 Wed 12/7/22 32F5+3 days i’ 12/7
34 - Ph Il Geotechnical Investigations 60 days Fri 2/13/26 Thu 5/7/26 12FS-30 days > ¢
35 L Submit Ph Il Geotechnical Report 1day Fri 5/8/26 Fri5/8/26 34 l
36 L - HCFCD Review 15 days Tue 5/12/26  Mon 6/1/26  35FS+1 day ¢
37 - Prepare Final Geotechincal Report 10 days Tue 6/2/26 Mon 6/15/26 36 :
38 - Submit Final Geotechnical Report 1 day Tue 6/16/26  Tue 6/16/26 37 i
39 - B.4 Enviromental Services 40 days Mon 9/26/22 Fri11/18/22  6FS+8 days b4
40 - Submit Enviromental Report 0 days Wed 11/23/22 Wed 11/23/22 39FS+3 days % 11/23
41 - B.6 Special Licenses & Permits 7 days Thu 11/24/22 Fri12/2/22 39FS+3 days
42 - B.7 Traffic Control Plans (TCP) 20 days Mon 11/23/26 Fri12/18/26  17SS5+5 days »
43 - B.8 Subterranian Utility Research 15 days Wed 8/16/23 Tue 9/5/23 2455+5 »
(SUE) days,2555+5 days
44 [ B.10 Wildlife Hazard Site Visit 15 days Mon 9/26/22 Fri10/14/22  39SS N
45 L B.11 Bidding Phase 20 days Wed 5/26/27 Tue 6/22/27  21FS+25 days h
46 L B.12 Construction Phase Services 280 days Wed 7/21/27 Tue 8/15/28  45FS+20 days
47 L B.14 Revisions 20 days Mon 4/19/27 Fri5/14/27 21 .
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